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Introduction
Community engagement refers to the interaction, relationship and communication between the communities. It generates an improvement in the quality of life in a community of a particular region through both political and non-political factors. It is also regarded as the civic or public engagement that drives the community to bring up positive changes for developing and improving society. Some forms of community engagement can be defined as volunteering at the shelter, attending council meetings, voting and many more. Community engagement leads to positive outcomes and provides benefits to the wider community as well as the organisation. The engagement facilitates better planning and decision making, and community development and engages people in delivering service or gaining the organisational goal. The following essay describes the community development project which is introduced by the British Library which is the national library of the UK. The content provides details about how an organisation works with its stakeholders that will bring developments to the local community which will largely serve the people as well as the economy of the country. The British Library was founded by the British library act in the year 1973 and it is now one of the biggest libraries all around the globe. The main reason behind the development project of St Pancras is to expand the library building in London with various facilities that will provide benefits to the local community.
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The British Library is the national library in the UK and it is regarded as the largest library all around the world. It was founded back in the year 1973 by the British Library act. The library holds around 150 million items available in many languages, and formats like books, music, videos, maps, databases and so on (Clark et al., 2020). There were many projects which were introduced by the library engaging a large number of the local community people. In the recent year 2022, the library introduced the project known as "Building the Future" aiming to develop the building that is situated in St Pancras. The main aim of the project is to expand the library building in London so that it inspires many people to discover and learn more, and create new spaces, new skill development programs and services, to save the local heritage and culture, and provide jobs especially to the young people. The entire project aims to provide help and serve the local community and its people. Stakeholders have a huge role to play in every project of an organisation. The engagement of the stakeholders brings many benefits to the project that ultimately leads to a positive influence on an organisation. Stakeholders can be the employees, customers, the public, students and many more (Derakhshan et al., 2019). There are several ways to establish the relationship among the stakeholders which are explained below: 
Identify and understand the stakeholders: Every relationship flourishes when an individual or a group is understood in a better way. For implementing any project it is necessary to build trust among the stakeholders. The first step in establishing a relationship includes the identification of the stakeholders. It requires researching individuals or any other organisation that is interested in the projects that are going to be introduced by the organisation. To develop innovations, the library should identify an innovative development project stakeholder. The library can partner with the building development company that will help it to achieve its aim. The library is collaborating with SMBL development Ltd which includes two companies which are Stanhope Plc and Mitsui Fudosan. These two companies have already partnered with the architects and engineers who can provide great help in the development project of the library (Marzouki et al., 2022).
Study stakeholders: When the stakeholders are identified, the second step includes studying them. To lead any organisation towards innovation, there arises a need for the search and studying of the stakeholders that are the best fit for the project. The library can research whether its objectives match with its identified stakeholder and can start to put all its focus on Stanhope Plc and Mitsui Fudosan so that it will provide help in developing the building in a better way. The library has signed an agreement with the company to develop its 2.8-acre site of the library at St Pancras (Kahupi et al., 2021).
Communicating with the stakeholders: Communication plays an important role in establishing relationships in an organisation and it describes how one interacts with the other. By building one-on-one communication with the stakeholders both the individuals will come to know about the details of the project and what is expected from each of them. The British Library can communicate with the stakeholder through various communication mediums like physical meetings, and social media platforms like the website, Facebook, and YouTube can help the library in connecting with a large number of stakeholders and find out the best stakeholders that will be suitable for their community development program (Ihm, 2019).
Engaging the stakeholders successfully involves a few strategies that can be followed by the British Library. In today's world, there are various methods of engaging with stakeholders. 
Social media platforms: The developing world in recent years has introduced many social media platforms that engage many people all around the world. The platform has become the biggest source of sharing information. Website is the most suitable way to use as a communication tool by the library. The website will allow the library to share general details of the library which can include the history, projects and every program. It can give access to the stakeholders and can influence them with every detail that is being shared. Another social media platform will include apps like Facebook, YouTube, Twitter and so on where the library can open its official page and gather a large audience. The social media platform can contribute largely to the library in engaging the stakeholders (Huang et al., 2020).
Research and Survey: Research and survey have a vital role in engaging the stakeholders as it is done by collecting feedback from a large number of people. It can be done through face-to-face meetings, websites, and email and so on. The survey can be provided on the official website of the library where the local people and many other project stakeholders can provide their feedback. The survey form should be designed in such a way that provides various questions related to the development project of St Pancras. This will provide help to the project of the library in collecting more new ideas as the collected feedback will provide details on what are the expectations of the local community. In this way, the library can engage with the stakeholders and develop more by implementing more innovations that will often serve the local community of St Pancras (Kang et al., 2021).
Every culture differs from place to place. The engagement of the individual and groups influences social-cultural integration and multiculturalism. It is seen that every community has its own set of beliefs, values and culture and engaging all these factors with the other community encourages multiculturalism. It is where an individual or a group from one local community engages with the other community to achieve the major matched goals. 
Community participation: To create participation among different communities can have both negative and positive influences. However, preparing and implementing the right decision and method can encourage community participation. For the community development project, the most important factor is to stimulate community participation. Participation can be increased and promoted largely with the help of online platforms. The majority of people rely on the online internet system for gathering information related to almost everything. The library can offer online registration that will help the worker and the people to access every general detail of the program and projects that are introduced. It will often save time and make it easier for them to access. The library can increase participation with the memberships of the library by providing them with ID cards and passes that will make them feel that they are being valued as a member of the place (Gracia and Marlin, 2021).
Collaboration: Improving and developing a community takes a lot of work and time. The community-based organiser could not focus on developing projects when they do not involve the community. It is clear that for a project to be completed in a better way there must be the collaboration of the community. When a collaborative community is formed it paves a way for a better decision-making process, new ideas are placed and it contributes huge benefits. To set a better collaboration the organisation should be clear about its vision, mission and plan. It also requires good leadership that will lead the community in the right direction. The British Library can promote collaboration between its stakeholders and the members by informing them about the project details and allowing them to place their ideas related to it. This can help the library to engage in collaboration among the community (Krull and Hoosen, 2022).
Culture diversity: It is defined that the community includes a diverse culture where every society is created by groups with different interests, skills, talents and needs. Cultural diversity has become an essential consideration in every process of community engagement. Cultural diversity consists of the idea that every individual or group with a different culture contributes to making a unique society despite their cultural differences. The main focus of the project is to protect the local heritage and culture by working with the local people to introduce events, opportunities and exhibitions to the community. When working with the local people, the library can promote community collaboration as well as it will improve the better image of the library. The project plans to provide a permanent home for the Alan Turing Institute which is a charity that solves the major challenges of science, economy and society (Staffileno et al., 2021).  
Culture Inclusion: Culture inclusion refers to the method of involving and inviting people of the community of every culture to collaborate so that it creates a sense of belonging in the community. It is also explained as supporting the needs of people from different cultures and values. The first factor in creating an inclusive culture is to understand the culture of the community, provide needed help, value their interest and form basic communication to engage with them. The project library has developed a plan in supporting the local community, especially the young people. The project is offering career and skill development programs and also providing jobs to them. Not only that, the project is focusing on making green spaces in the building so that people can enjoy a peaceful environment (Dunn et al., 2020).
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Community engagement is the step that leads to long-term sustainability. The main aim which is related to it is to provide mutual benefit to the community in every aspect of their life like education, knowledge, health and the well-being of the community. Every project that is done with the motive of engaging the community has facilitated the community internally and globally. It also contributes largely to the economy of a particular region. As already explained in the essay, it clearly shows that every different organisation focuses mainly on community development. The essay analyses the various stakeholders that are engaged in developing the community and also provides a brief description of how they work together to increase community engagement in every aspect including cultural and social values. 
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The recent project of the Library "Building the Future" which was introduced to expand its building at St Pancras is going on smoothly. Although the library has flourished all these years, some recommendations are being provided. The main stakeholder of the project is SMBL development ltd. According to the report it was seen that the library already faces a communication gap which can put hindrances to the ongoing project. The library can always focus on social media platforms like Facebook, Twitter, YouTube, LinkedIn, and Instagram as well as email marketing, websites, and messaging applications to engage in communication with its stakeholders. Also, the library can introduce local project programs with the local authority council so that the local community can be made more aware of the project at St Pancras. 
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