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[bookmark: _Toc150446399]Introduction
In this learning log, I will reflect on my placement experience in the hotel administration  of a four-star hotel Cardiff Marriot. I will use the Gibbs Reflective Cycle (1988) as a framework to guide my reflection. The cycle consists of six stages: description, feelings, evaluation, analysis, conclusion, and action plan. In addition, I will discuss vocational, personal, and academic development at the placement while mentioning a single managerial challenge I experienced and my approach. In addition, I shall show that I have acquired critical skills like independent work, organizational skills, initiative, and oral ability. At last, I shall highlight how and why I used my theoretical knowledge in practical situations. 
[bookmark: _Toc150446400]Main Body
[bookmark: _Toc150446401]Description
During my placement in the Cardiff Marriot I worked with Management personal. They accommodated 205 rooms with restaurants, bars, gyms, conference rooms, executive lounge and concierges as its facility services. These activities included processing in and out of guests, making reservation cancellations, responding to phone calls and emails, giving information and advice, and attending to complaints and requests made by customers. I had regular working hours of shifts along with the other front office crew members and was under the supervision of the front office manager. 
I do attended morning hotel management meetings, where all the manager from every department must be attending. They called it Ten-Ten. Because, it starts ten o’clock and last for Ten minutes. On the meeting all Manager’s got one information sheet about what’s going on the day. All information about guest, reservation, welcome platter, external meetings etc. Manager’s presented their requirements, any issues etc, to the General Manager. And the General Manager advised that to the other department accordingly. I worked closely with Front Desk Manager, Engineering Department General Manager and Food and beverage Manager. All of them are liable to preparing, storing and organising information in digital format and paper as well. They are dealing with queries by email, phone and verbal if required. They also managing diaries, ordering supplies, maintaining office systems and scheduling meetings.
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Overall, I liked my practice period, which assisted my overall growth as a person and individual. It was very exciting to me because it gave me an opportunity not only to acquire new knowledge but also to provide valuable hands-on learning exposure to hotel industry. It was also pleasing to know new colleagues and participate in an exciting atmosphere of active teamwork. However, like any other placement, I also experienced a number of challenges as well. At times, I experienced the pressure of a high workload and anxiety from the expectations of the clients. Similarly, I would be frustrated when I did something wrong or was criticized. Additionally, I was tense and scared when interacting with rude or annoyed guests, as well as handling complicated scenarios.
[bookmark: _Toc150446403]Evaluation
I consider my placement experience to be beneficial. On the other part, I managed most of my intended learning goals as well as I did in the course. This includes learning fast on how to operate an office program like a reservation system in a hotel or computer-based applications efficiently and appropriately (Walker et al., 2017). In addition, I learned to communicate professionally and nicely with clients and colleagues through varied modes and means. Additionally, I learned how to deal with different circumstances that demanded to solve of problems, making decisions, and teamwork, which I learned from Miller (1987). However, I also noted some weaknesses and suggested ways of improving or developing them further. To illustrate, I acknowledged that my time management, coping with stress, and techniques of resolving conflicts were not very satisfactory, which I learned from Ahmed et al. (2023) and Vallen and Vallen (2014). Secondly, I realized that I needed to be bolder to speak out about what I felt and thought as well.
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Various internal and external factors, such as my personality, skills, and leadership, affected my placement experience. The internal factors included some of my personal attributes like motivation, attitude, personality, values, beliefs, strengths, weaknesses, interests, and goals (Healey and Jenkins, 2000). The hotel's culture, structure, policies, procedures, standards, resources, and opportunities constituted a part of some of the external factors (Anon, 2010). These were some of the factors that influenced my learning as well as my performance. To illustrate, my motivation and attitude enabled me to surmount barriers and make sense of any kind of feedback.
Likewise, I had been directed and encouraged by the framework and the policies of the hotel itself. Nevertheless, the hotel's standards and resources imposed some limits.
The issue of overbooking forms one of the management problems which occurred while in my placement. Accepting more bookings than there are beds by way of overbooking is commonplace in the hotel industry in an effort to increase occupancy and boost profits (Kimes & Wirtz, 2003). On the other hand, overbooking comes with associated costs, which include compensation payments, customer dissatisfaction, reputational damages, and legal penalties (Ivanov & Zhechev, 2012). Very few overbooking cases happened to me during my placement due to faulty demand forecasts, system errors, or human mistakes. For these cases, I had to notify the guests that their rooms were not ready and advise on possible options, like changing them to other hotels, upgrading them to superior room categories, or offering discounts or vouchers. These circumstances were extremely difficult as they involved my ability to communicate with the guests and persuade them to return and become loyal customers.
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As a result of my reflection, I came up with an action plan to guide myself toward improving my learning and performance in the future. My action plan consists of the following steps:
Revise and rework my learning goals as well as evaluate them after considering my placement experience and input.
Further, I seek suggestions from my placement supervisor, mentor, and colleagues on how I could enhance my information and competencies in hotel administration and hospitality.
I will look for other opportunities or literature to deepen my knowledge of hotel administration and improve my professional skills in the hospitality industry, like books, journals like M.J. O’Fallon & D.G. Rutherford (2011) and Wood (2013), online courses, workshops, seminars, webinars, podcast or other relevant ones.
In addition, using simulations, case studies, projects, and assignments, among other methods, would allow me to integrate my education and prove my proficiency (Bardi, J.A., 2011). Regularly and critically, I will use a reflective model like the Gibbs Reflective Cycle (1988) to assess my growth and accomplishments, my fortunes and misfortunes, and chart my future development plans.
My strength is my time management. My placement time all the departments manager’s praised my time management and quick learning skill. My initiative was also remarkable, if something on the workplace needed to be done I didn’t wait for someone to do it. Although my lack of experiences was huge weakness for me at the beginning. Some idea what I thought on my mind to share with manager later on I realized it was foolish. The management of the Cardiff Marriot was extremely helpful, they motivated me further to do better. After few weeks work I have the feelings that management had trust in me and I found comfortableness work with them.
[bookmark: _Toc150446406]Conclusion
Thus, I believe my placement experience is an excellent platform for learning. This experience was of great benefit to me since it enabled me to acquire the necessary expertise in hotel administration and hospitality management. My individual and professional skills improved, too. Additionally, I gained a deeper appreciation of how the concepts and frameworks related to hotel administration and hospitality management work. However, I was also aware of certain deficiencies and lapses in my expertise that require attention and improvement. I also had a few challenges, and a number of things tested me on both abilities and expectations, too.
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