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Written report 1200 words (40 marks)

 Introduction
In this report i will discuss my chosen job role, which is a registered care manager.  The reason i have chosen this role as i have previously worked as a support and care worker in the past 5 years. I believe i can make a positive impact on the service users' life.  As, a result of this i feel becoming a care manager is a natural progression from being a care worker as i would like to take on more responsibilities and grow professionally in my own time. This has inspired me to commit to uni and take my education further. Several skills will be discussed to show the importance of my job role that i have chosen, and how these skills will adapt to my role to become successful. I believe it is essential that the attitude i present reflects on the service that i provide to service users.

What is the description of my chosen job role?
The role of a registered care manager is focused on a senior role that involves leadership legal requirements and management. The role involves shaping care services, leading a team and making significant and beneficial impact on service users' life. This role supports individuals who require care to carry out activities in their day-to-day life, this can take place in a variety of settings such as residential care home or their homes.  A Care managers most important role is to coordinate care services for individuals with complex needs and assemble a care plan to work around their needs and provide care required. (Health, 2025).













What are some examples of duties and responsibilities of a care manager?
Care planning and delivery:
· Assess individuals care need and develop care plans for every individual. 
· Coordinate and manage care services, including home care, healthcare appointments and residential care.
· Constantly reviewing and updating care plans regularly to ensure that the remain effective and up to date,
· Ensuring that care services are delivered and of high standard and quality 
· (Knight, 2024)
Team management:
· Leading and managing a team of professionals and care workers, nurses and support workers.
· Conduct appraisals perform reviews and identify development needs make sure that staff performance is checked, and they are given feedback on the service they are providing to service users. 
· (Nativ, 2022)
Communication and partnership 
· Communicating effectively with individuals, families and service users to ensure that their needs are met.
· Building a partnership with healthcare professionals, social workers and agencies making sure that partnership has been maintained effectively.
· Support informed decision-making share need to know basis information and involve individuals and families in care planning and making decisions on their care packages. (StrategicLeadersConsulting, 2024)
How does care planning link to my role and why is it important?
Care planning and delivery is important as they enable a residential care manager to provide top-quality person-centred care this is important as, when care planning it ensures that residents needs and preferences are understood. Care plans provide clear guidance for staff on how care should be delivered ensuring consistency and errors are reduced. As a residential care manager, you will oversee that care planning and delivery is developing and reviewing care plans, monitoring care quality and supporting staff to the deliver the best quality care to service users.  By doing this you will create a positive environment prioritizing care. (NICE, 2019)



How does team management link to my role and why is it important?
Team management links to my role as it enables a care manager to deliver high quality, ensuring team management provide consistent high-quality care which needs the resident's needs. Boosting staff morale where there is good management leads to happy staff who are impressed with their care provided which means that staff will stay motivated and continue to improve care confidently. The importance of this is effective team management has a impact on the quality of care that residents receive and when leading a skilled motivated team positive outcome will be received such as satisfaction from residents and a positive residential care home environment. (Lindelow and Bentley, 1989)
How does communication and partnership link to my role and why is it important?
Communication and partnership enable you to build a strong relation with residents', families and stakeholders ensuring that everyone is involved and informed. This is important as effective communication have a direct impact on care experience and quality of life for residents. You can ensure that any issues are properly addressed and care is tailored to individual needs. As a care manager you aim to create a care enviroment that is collaborative, supportive, and most importantly responsive to resident needs.

Three important strategies needed for my job role
· Active listening – give attention to resident's families and staff responding with respect and thoughtfully. Arrange for an appointment to speak to staff family members or residents about anything which may concern them or something they would like to discuss about their care package. This conversation between the care manager and another individual will create a professional bond of trust between both as they share information and deep reflection with one another. 
· Clear communication- share information clearly and not speaking in very difficult language to understand such as jargon language. Giving full attention as a care manager or practising asking questions and responding to check answers and understanding. 
· Collaboration – working with others to develop and doing the best together as a team to make sure that residents needs are met in the care plan. Collaborating with family members to develop personalised care plans. 

 Three strategies to improve each of these skills and explain how the strategies would specifically help develop each skill?
Moreover, practically interacting daily during meetings or for example a resident express concerns of their medication saying they feel that their medication tastes weird. Listening carefully and clarify their concerns you can respond with “can you please tell me more about how this is making you feel”. This is an example of using the three strategies needed for this role mentioned above on how we can improve our skills and develop to make sure that residents are receiving good quality care. 
Use plain language in communication avoiding confusion. You explain a resident's care plan to them in a way which is easier for them to understand. For example, “hello how are you? I would like to go over your care plan with you, after this we will have breakfast does that sound okay to you?”
Seek feedback from residents' families and staff on how you can improve care planning and collaborations in the future. For example, we speak to a resident's family and mention that we think their mother is struggling to sleep at night so a care manager discusses a schedule with the resident's family such as a bedtime routine which suits her needs then may fall asleep sooner and smoother than usual.


















Conclusion 
This report concludes of the outcome which overlooks my research becoming a qualified residential care manager. As i set forward to build on my understanding on the duties and responsibilities of a care manager. I will build on improving my weaknesses received from my feedback and positive evaluation techniques as this will help me to improve my understanding so i am most likely to receive positive results and succeed. 
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