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Human Resource Management



Recap from 
last week:

• Personnel Resourcing and Development (HR)

• Assignment 1 



In this 
Session 
……

Human Resources 
Management

The Role of HR

The Future of HR

The Role of HR within 
different Organisations



What is 
Human 
Resource 
Management

• “Human Resource Management is defined as a strategic and 
coherent approach to the management of an organisation’s most 
valued assets – the people working there who individually and 
collectively contribute to the achievement of its objectives.” 
(Armstrong, 2020)

• "HRM, is about creating a coherent planned framework for 
employees to be hired, managed and developed in ways that 
supports an organisation’s long-term goals. It helps ensure that the 
various aspects of people management work together to drive the 
behaviour and climate needed to create value and meet 
performance targets". (CIPD, 2023)





Your 
assignment…

You will be able to 
start preparing for 
your assignment by 
exploring more about 
the employee lifecycle.

Find your own 
preferred image.

Then think about your 
own experience of 
each stage.



Socialisation

(Robbins et al, 2017)



So why is induction often done badly?

COSTS ASSUMED 
TO BE HIGH

INCONVENIENCE TIME TAKEN INFORMATION 
OVERLOAD

DONE TOO 
QUICKLY

BORING AND 
MUNDANE



The Roles of H.R staff 
includes:
• Employee Life Cycle

• Redundancy

• Industrial and Employee Relations

• Record Keeping of all Personal Data

• Compensation, Retirement, Incentive Programs

• Confidential advice to Internal “Customers” in 
relation to problem at work

• Career Development

• Recruitment, Selection and Placement

• Training and Development

• Performance Evaluation and Management 

• Payroll

• Absence management

• Wellbeing and Engagement



Types of 
Organisations

• What is an SME?

• The UK definition of SME is 
generally a small or 
medium-sized enterprise 
with fewer than 250 
employees.

• Can you think of examples?

• What is a large 
organisation?

• An organisation with more 
than 500 employees.

• Can you think of examples?



Types of Organisations

• In business there are different types of organisation categorised by different 
types of ownership.

• private sector

• public sector

• third sector

• These different categories of ownership make up what we call the sectors of 
the economy.



What are the 
different strategic 
concerns of HR in 

these two 
companies?

How do they match 
their human 

resources to the 
changing 

environment?

Even within the same 
types of business-

Are their people needs 
the same?



Human 
Resources 
Management?

What do you think HR 
Managers do?

Answer in the chat box



Workforce 
planning..?

• What can workforce planning 
achieve?

• Why is it needed?

• Talent Management





Attraction of new 
talent to the 
business

• What does it mean?

• How do we attract the right talent?

• How do different generations impact 
attraction?

• Other factors impacting attraction you 
can think of?



30 minute Activity
- Use the headings 
and Share your 
own experience 
and examples of HR
Write 200 words 
and upload it to 
Moodle link 

.

How did you first hear 
about, and get attracted 
to a job?

What was the 
process that 

you went 
through to get 

the job?

How did they get you 
started in the 
organisation?

Did you get any training? 
Has this continued?

Now you’ve been 
in the job a while-
will you stay?

Why did you leave? How 
did it end? Was it a good 
or bad experience?



So what 
about the 
future of 

HR

• Is the world changing?

• Are generations of employees 
changing?

• What does this mean for HR?

• What are the challenges?

• What are the trends?

• What do you look for in a new job role 
– that is what employers should offer!

• Technology



What’s important to 
you?



The New 
Role of 
Human 

Resource 
Professional 

• A Strategic Partner 

• Employee Advocate

• Change Champion

• Harness the Benefits Technology

• Wellbeing champion



The 
Future 

of 
HR



How do generations impact HR?





Your 1st Assignment

Essay - 2000 words (+/- 10%)

How to engage employees 

throughout the employee 

lifecycle?

You are the HR manager in a

large hotel and need to engage

employees throughout out their

employment within the company.
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