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[bookmark: _Toc165392152]Executive Summary
The report focuses on the main differences between the UK and Southern Asia, and these are how they handle cultural norms, communicate with each other, and organize their time. Through the use of the GLOBE Project’s cultural dimensions, it contrasts individualism and collectivism. integrating collectivism and power distance into the political, economic, and cultural dimensions of the respective regions. Furthermore, it provides the issues of intercultural leadership in the hospitality industry in which the necessity of cultural insights and cross-cultural services are recognized. Suggestions to be made include conducting cross-cultural training, bringing diversity in the recruitment, and encouraging open communication. The report, underlines the necessity of the understanding of cultural values for the development of a positive and efficient multicultural atmosphere in the hospitality sphere.
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[bookmark: _Toc165392153]1. Introduction
The globality of the hospitality industry demands leaders who are culturally aware, to show intercultural effectiveness (Mathur et al., 2021). As the new General Manager of the Multicultural Hotel & Spa in London, with a quarter in southern Asia, this report describes the cultural differences and same between England and Southern Asia. The essay summarizes these differing cultures, conducts the comparisons by applying the GLOBE Project's cultural and leadership study to identify them, and identifies the challenges that may arise while dealing with intercultural leadership in the industry of hospitality.
[bookmark: _Toc165392154]2. Main Body 
[bookmark: _Toc165392155]2.1. Key Differences between England and Southern Asia
The culture of England and Southern Asia is very diverse because they vary considerably in terms of their traditions and civilization. In England, the idea of individualism is one of the strongest cultural values with a focus on private triumphs and objectives. This can be seen through the promotion of individualism and self-reliance that prevails within English society (Ganguly, 2019). In comparison Southern Asian cultures, including India and Pakistan, with high collectivism, where group harmony and family ties are their winning option over and above personal pursuits. This collectivist orientation is clear in the fact that Southern Asian societies give importance to family and community structure. Communication patterns come out in some sense to be typical of the United Kingdom and South Asia. One major aspect of English communication is that it is oftentimes direct and explicit, with a focus on clarity and succinctness. Different from the South Asian communication strategies which are usually inexplicit and depend more on the context and non-verbal modes, North Asian cultures may tend to be more explicit. A dual difference between England and South Asia is their connections with time. While Southern Asia is somewhat more lenient with timekeeping and does not emphasize punctuality to a great extent, the phenomenon is less pronounced than it is in Western societies (Niedzwiedz et al., 2020). This difference of views as to times can cause cultural gaps, most of them arise in business contexts where anything related to timeliness must be observed very closely.
[bookmark: _Toc165392156]

2.2. Analysis and Comparison using the GLOBE Project’s culture and leadership study
The GLOBE Project's Cultural Dimensional offers a framework for understanding differences in England and South-Asia culture. One of the vital aspects is collectivism against individualism. Usually, the personal development of keeping individual goals on top being the preferred feature of England compared to collectivism is very defining. Being independent is part of the English leader, who is personally committed to personal advancement and autonomy (Bhopal, 2019). Instead, however, it is in Southern Asia that the ideas of collectivism are likely to be found, being that strong familial and social ties are of paramount importance. This collectivist viewpoint is shown as it is displayed in the leadership styles of Southern Asians especially its tone that is necessarily profiling collective harmony with individual winners. The issue is about differing cultural orientations. One implication of this is that the leadership styles and organizational practices in the two regions are different. One more area that can be considered is the power distance according to which less powerful representatives of society are ready to accept and just put up with the unequal power distribution. England respectively has a lower PDI level which hints towards more of a horizontal hierarchy and thus strong egalitarian relationships with each other (Wright et al., 2020). As opposed South Asia is often characterized by high power distance, which implies a stronger emphasis on deference to authority and hierarchical structures. This can make a difference in the leadership styles and organizational practices between the British and Southern Asian companies.
[bookmark: _Toc165392157]2.3. Challenges of Intercultural Leadership in the Hospitality Industry
The hospitality industry including its management is underpinned by a lot of cultural diversity with the workforce and the clients being drawn from various backgrounds. Managing a team, which is a mixed group of members from England as well as from Southern Asia involves dealing with cultural sensitiveness and accommodating conflicts (Gargesh, 2019a). Likewise, the perception gap of different cultural communication styles might cause inappropriate executions or misinterpretation of orders. In a hospitality setting, characterized by the obvious notion, of effective communication being a key factor in ensuring that one provides excellent customer service, the fact that we differ can have great consequences on the guest experience. For example, one difference between the methods of hierarchy and responsibility is the decision-making process within the team. In England, the one has a low power distance, so, team members can be expected to have more input in the matters of decision-making. On the contrary, in Southern Asia where power distance is higher than in the society, team members are less likely to be open to communication with high-ranking officials. The fact that the power distance factor became the bone of contention among team members is a good example of how uneven power distribution and authority are not handled well (Gargesh, 2019b). 
[bookmark: _Toc165392158]3. Recommendations
Certain recommendations through implementation would make it possible for the Multicultural Hotel & Spa to refine its multicultural leadership practices and subsequently strengthen the relatively multicultural team as follows:
Cross-Cultural Training: Develop and execute an all-encompassing cultural training framework for the staff to increase cultural awareness and sensitivity. This can increase the number of things that will be done wrong and consequently, communication among the members of the team will be hampered (Stathers et al., 2020).
Leadership Development: Develop leadership educational schemes that adopt intercultural competencies. The knowledge of which the students will be enriched is associated with skills that include cross-cultural communication, resolving conflicts in diverse teams, and changing leadership styles to suit the cultural contexts.
Regular Communication: Encourage an atmosphere of holding frequent and distinct discussions that focus on cultural differences and mediate and resolve conflicts promptly. Help team members to express their points of view and experiences to promote the common ideology. 
[bookmark: _Toc165392159]4. Conclusion
England and Southern Asia have different cultural characteristics which influence leadership styles in the hospitality world. Individualism in England is a striking contrast with collectivism in South Asia which affects communication and decision-making on the part of the businessmen. Diversity is only one of the obstacles that can be tackled by implementing inclusion and understanding, and the result should be successful multicultural leadership at Multicultural Hotel & Spa.
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