Reflection

1.1 Identify a personal skill-set and knowledge relevant to the project:

During this module I have used the skills that I have along with skills I have developed through previous modules. I have used these skills to ensure that my business plan is the best it could be. The skills used to complete our business plan were:
· Research skills
· Organisation skills
· Presentation skills
· Team working
· Time management

Research Skills
I have enhanced my research skills by learning different tips when researching, this has allowed me to research more efficiently. By critical reading it has allowed me to decide on what information is relevant to my business. I have browsed through different equine vetenary websites to view all the prices for the services that they offer to help us decide on a competitive price for our own services that we will offer. We have also had to research to compare prices on a vehicle for our business as well as products that we will need to run our business. 

Organisational Skills
I am not a very organised person in every day to day life, so having to complete our business plan in a professional way we have had to be very organised to ensure our business plan was as good as it could be. With Chantelle having a young child with two part time jobs and myself having a fulltime job along with other commitments it was very important that we planned out the work, what each one of  us was going to cover and when we were available for us to meet up and have a look over our work to see if either of us could add to each other’s work to make it the best it could be. When we couldn’t meet up, we would plan some time throughout the day that we could video call each other to go over our work. It was very important that we knew what we were both doing so that we wouldn’t waste time doubling up on a section. The fact that we were one member down in our team added a little extra pressure as it was added work that we needed to cover so being super organised prevented us from becoming stressed with the workload. Straight after our trip to Carmarthen, Chantelle and I met up and talked through the checklist and decided who would do what. Once we had decided on what sections each of us were doing, we made notes on all the things that we needed to research and ideas on where to look. This helped us when it came to the work as we were a step ahead already. 

Presentation Skills
When creating our business plan on paper we had to ensure that it looked professional and was presented in a way that made it appealing. With our business plan looking professional, it gave our tutors a little more faith that we had taken the task seriously. Having completed a presentation in a previous module I was a little bit more prepared for this presentation although this one was a lot more formal. Chantelle and I went over our business plan and ensured we knew everything about the business which made it a lot easier for us to present it, we made notes to help us especially when it came to the numbers part. Having gone over the business plan we asked each other questions which we thought we may have been asked making us feel a lot more confident when it came to the day of presenting out business plan. We made sure we kept eye contact and answered all the questions as best as we could. 

Teamwork 
It is very important that we worked well as a team to complete our business plan as it’s the base of our business, how could we run a business if we could not even work as a team to develop the plan? Chantelle and I worked very well as a team and we think that this shows in our business plan. We ensured that each of us had all the information we needed for our sections of the plan and whilst doing research any relevant information that we thought the other may need we passed it on. With Chantelle having a lot of experience with working with horses she gathered all the information she knew about horse health care and all the treatments which allowed us to compare ideas. I have a lot of experience on the customer side of things, so working with different types of customers allows you to understand what each target market wants and how to get their attention. With both of us committed to the idea we had chosen we were both involved with each part of the plan helping each other when needed and ensuring that we had everything covered.

Time management
Time management was another important part of completing our business plan as we had to ensure we allowed enough time for each section. During the planning stages we decided on what each other was going to be doing, then we put ideas together and made some notes for each section. We split the sections up by deciding who would be best at each section this was an advantage for us as the sections we gave ourselves we thought we had a better knowledge of, so I completed the introduction along with the market and competitors, Chantelle worked on the sales and marketing and the operations as she already had an idea on prices and the health and safety compliances due to working with horses for a very long time. We left the financial side of things for Jargraj but due to him no longer being in our team we decided to come together and complete that together.

2.0 Reflect upon the business and entrepreneurial skills you have explored whilst creating the Business Plan
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