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[bookmark: _xz46uvh7ce8k][bookmark: _Toc134888176]Introduction
Marketing is the essential function which is related to the activities that are undertaken by the business organisation in promoting the goods and services and meeting the needs of the targeted customers or the market. It generally includes activities like advertising, marketing campaigns, market research and more that aim at increasing brand awareness among a larger audience. In the following essay, the various information related to marketing is delivered based on the real organisation. The two selected multinational hotel chain companies include Raffles and Novotel. “Raffles Hotel” was founded back in the year 1887 in Singapore and has around 17 properties in the global field (Raffles, 2023). The company provides luxury hotels and palaces to the customers. At the same time “Novotel” is the hotel chain which was founded back in 1967 in France and is owned by Accor (Accor, 2023). The company provides services like suites, studios, resorts and many more. The main aim of the essay is to provide the marketing methods that are adopted by the two hotel companies. The study will also apply theoretical knowledge to the organisation including the models like “SWOT”, and “PESTLE”. “Marketing Mix” and “STP analysis”. The key assumption regarding the essay is that the study will generate theoretical knowledge which can be applied to analyse the marketing function of the real-world business organisation. 

[bookmark: _vsp3wlq0dbf4][bookmark: _Toc134888177]“Main body”
Marketing is the integral function that helps the organisation in meeting the wider audience, promoting the goods and services and influencing the potential customers in buying them. As the business organisation is aimed at increasing profitability and meeting the needs of the customers, marketing serves as the main foundation in helping the organisation to meet such aims (Hoekstra and Leeflang, 2020). However, the marketing environment is covered by many challenges which hinder companies from implementing effective marketing activities to enhance their organisational growth. Raffles and Novotel is a multinational hotel chain which can come across many challenges from the marketing environment. To analyse the challenges faced by the two hotel companies the model like SWOT analysis and PESTLE analysis will be used. 
From the SWOT analysis, the main strength of Raffles includes its strong brand presence in Singapore and the US. The competitive hold is helping the hotel chain to gain a stronger financial position which will help them in developing better marketing strategies. The weakness of the hotel chain is the product gap. The limitation of the product gap will hinder the company from meeting the needs of various customers. Despite the weakness, the company has a huge opportunity in developing effective market research. The market research will help the company in analysing the ongoing trend in the hotel industry and consumer behaviour and producing goods and services according to it. The company also faces a major threat of stiff competition in the market. The biggest competitors of Raffles include Sanctuary, Miraval and Canyon Ranch (Owler, 2023). The higher competition can hinder the hotel company from gaining a sustainable hold in the market in the longer run. 
On the other hand, the strength of Novotel Hotel includes the wider network of the hotel chain which includes Asia, Europe, South Africa and many more. This strength in helping the company to increase its competitiveness and financial performance which will facilitate the effective development of marketing activities. Key weakness  of Novotel is decreasing the strong position of the company in many regions, for instance, only 5% of the UK citizens opt for Novotels (Knust, 2022). The opportunity for Novotel Hotel includes the development of an effective marketing process for increasing its brand awareness and meeting larger customers. The company also faces a huge threat from the market competition which will create a huge challenge for gaining success in the longer run. The competitors of Novotel include Mac Hotels and Sayaji Hotels (Craft.co, 2022).  
By integrating the PESTLE analysis, the political factors of Raffles and Novotel include political instability. As both of the companies operate in various regions like Asia, Europe and more, any changes in the political state of such countries will decrease the stability of the hotel company in the international field. The economic factors which are faced by Raffles and Novotel include rising global inflation. The rising inflation has decreased the financial growth of the two hotel companies. In the year between 2021 to 2022, the financial state of Raffles decreased from $7,117,113 to $3,845,589 (Bloomberg, 2022). At the same time, the Novotel hotel chain had to face a loss of market share by 4% (Teng, 2019). The decrease in the financial state and market share will hinder the company from developing effective marketing processes to gain a strong brand presence worldwide. 
The social factors which can impact Raffles and Novotel are the changing consumer behaviour. This changing behaviour of the customers will help both the companies to bring innovation and at the same time, the hotel company have to remain more focused and invest more in maintaining effective market research. The technological factor which can impact Raffles and Novotel is technological advancement. In the year 2022, the global internet users were around 5.16 billion (Statista, 2023). Raffles and Novotel can use this opportunity to develop effective social media marketing for increasing brand awareness and meet the wider global audience with their hotel products and services.  
The legal factors which can impact Raffles and Novotel are government regulations. As Raffles and Novotel has its presence in Europe the hotel companies have to follow regulations like "National Minimum Wage 1998" which states that the current minimum wage of the employees is 10.42 pounds (Manning, 2021). As a result, both Novotel and Raffles would face increased operational costs.The environmental factor which can impact Raffles and Novotel is the growing concern about environmental issues. To mitigate such challenges the company has to implement CSR initiatives like using renewable resources, reducing plastic packaging and many more to support the environment of every region where it operates. However, the implementation of such initiatives is costly which can fluctuate the financial state of both hotel companies (Barnett et al., 2020). From the above analysis the main factors which can pose a threat to the future include technological advancement. As the technological state is increasing rapidly the companies like Raffles and Novotel have to invest a huge amount for implementing technology to increase its organisational productivity. The requirement of investment will hinder the financial growth of both the companies. 



From the 7Ps of the marketing mix, the product of Raffles Hotel includes luxury hotels, resorts, palaces, Tiffin Room buffet and more. The unique product and services provided by the company are the main reason behind the stronghold of Raffles Hotel. On the other hand, the product of Novotel hotels includes hotel, resorts, residence, F&B offerings and many more (Accor, 2023). The product is facilitating the hotel company in providing valuable services to the customers. The price strategy of Raffles includes the differentiation-based focused strategy which is used to set higher prices for products and services. This strategy is used by the Raffles Hotel to target upscale customers who mainly have a higher income level. At the same time, the price strategy of Novotel Hotel includes a varied pricing strategy which is used to set different prices for its goods and services (Simoni et al., 2019). This price strategy helps Novotel to serve the targeted customers from various income levels. The place or location of Raffles Hotel includes the main region which is Singapore and other countries including the US, Europe, the Middle East and Africa and many more (Raffles, 2023). The place where the Novotel Hotel is located includes Phuket (Thailand), Europe, Russia and many more. This is helping both of the hotel companies to deliver better quality products and services to the customers. The promotional activity of Raffles Hotel is that the company provides the customer with various offers, and marketing campaigns and uses social media like Youtube, and Instagram to increase its brand awareness and customer base. Whereas in Novotel the company the promotion activity is focused on using traditional marketing through television, newspaper and social media marketing through the social media channels like Twitter, Facebook, Instagram and Youtube to increase its brand awareness. The company has also developed customer loyalty programs like fast check-out, free nights and many more. This promotional activity is helping Novotel Hotel to enhance its positive brand image. The people in the marketing mix include employees. Raffles Hotel provides the employees with extensive training, incentives and bonuses to the employees (Raffles, 2023). On the other hand, Novotel Hotel provides the employees with job security, work benefits, paid leave holidays and many more. This method is helping both of the hotel companies to develop a motivated workforce that is providing higher quality products and services to the customers. 
The physical evidence of the Raffles Hotel includes the historical and cultural landmark, white Carrara marble floor, decoration of 19 th century and many more. On the other hand, the physical evidence of Novotel Hotel includes the picturesque destination, cultural economic sites, sauna chains and more (Accor, 2023). The physical evidence of both the hotel companies is playing a main role in attracting the wider customers. The process of Raffles Hotel includes the butler services like check-in, and pick-up and the classic Daimler and Bentley limousine service for picking up the guest (Raffles, 2023). On the other hand, the process of Novotel includes the booking facility where the customers can book their rooms from the company’s website and the mobile application. All these process methods are facilitating Raffles and Novotel in providing personalised experiences to its customers. From the above analysis, the Raffles hotel chain has an effective marketing mix as it provides unique services like pick up services, marketing campaigns, beautiful locations and many more.  
From the STP analysis, the segmentation of the Raffles Hotel is the geographical segmentation. The company has extended its operation in geographical regions like the US, Europe, the Middle East and Africa and more. The segmentation of the Novotel hotel also includes the geographic segmentation of its hotel chain in the regions like Europe, Russia, Thailand and many more. The targeted market of the Raffles Hotel includes a customer who prefers luxurious hotels and has a higher level of income. The price set by the hotel is higher due to its luxurious services. The targeted market of Novotel includes customers from various backgrounds and has set different prices for its product and services to cater to their needs (Accor, 2023). The Raffles has been positioned as the hotel company that provides higher quality services at a higher price and the Novotel Hotel has been positioned as the hotel chain that provides higher quality services at a lower price. From the above analysis, the company like Raffles and Novotel has been successful in targeting the right segment that is facilitating them to enhance its growth and at the same time it is helping them to deliver valuable products and services that are fulfilling the needs of the targeted customers.


  

[bookmark: _1bslvhgzzv41][bookmark: _Toc134888178]Conclusion 
In the context of the above information, it can be concluded that marketing is one of the major functions which helps the business organisation in gaining long-term success in the competitive market. By analysing the marketing method of Raffles and Novotel it can be understood that different kinds of techniques are used by the hotel companies. Some of the methods include offerings, loyalty programs, social media marketing and many more. All these methods play a huge role in increasing brand awareness, meeting customer demand and also in increasing the financial statement and competitive advantage of the business organisation.  
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