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Budget Summary
Labour - £4.5M
Materials - £5M
Equipment – £2.0M
Drainage Repairs - £1.2M
Safety Measures - £0.3M
Environmental Protection - £0.25M
Total - £15M

Project Timeline
Week 1-2: Initiation – site surveys, stakeholder approval and assess damages.
Week 3-4: Planning – Risk assessment, approve budgets, planning the resources and procurement strategy.
Week 5-6: Procurement – Select contractors, hire equipment, material procurement.
Week 7-14: Execution – Debris removal, repair the drainage systems, reconstruct highway, mark the roads and install safety barrier.
Week 15-16: Closure – do the final inspection, carry out safety audits, approve stakeholders and finally reopen the highway.
Conclusion
After the West Midlands floods in July 2025, the Emergency Highway Reopening Project will boost regional connectivity, help community recovery, and restore secure transport routes. The safe, timely, and cost-effective reopening of the highway will be guaranteed by efficient project management.
Project Objectives
· Reopen the highway within 16 weeks.
· Finish the project within a £15 million budget.
· Restore the road’s structural integrity.
· Replace any damaged safety obstacles and signs.
· Boost drainage efficiency.
· Attain zero significant safety incidents.
· Fulfil all highway requirements
Stakeholders
Local Council – Project funding and approvals
National highways- technical oversight
Environment agency – environmental compliance
Emergency services – access requirements
Contractors – construction works
Local residents – community feedback
Project Purpose
The project aims to:
· Make the highway safe and functional again.
· Boost emergency services’ accessibility
· Restore business transport links.
· Fix any drainage infrastructure damage.
· Reduce the amount of disturbance to nearby communities.
· Finish tasks on schedule, safely, and within budget.
Project scope
In scope:
· Site inspection
· Drainage repair
· Safety barriers
· Road markings
· Traffic signs
· Road reopening
Out Scope:
· Residential property repairs
· River flood defence improvements
· Utility network reconstruction
· Long-term flood prevention projects
Project Overview
Background
The River Severn flooded in July 2025 after weeks of intense rain, resulting in devastating floods in Worcester, Shrewsbury, and Kidderminster. Significant damage was done to roads, bridges, and drainage systems, which affected local neighbourhoods, businesses, and emergency services.
Aim
To properly repair the flood-damaged route so that residents, emergency services, and goods may travel while aiding in the recovery of the area.
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