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In the dynamic and globalized world hotel business is getting more popular than ever before. The business size, number of competitors, range of services, and other phenomena are increasing day by day. That’s why the hotel business is getting complicated than before. For complicated business formation, effective leadership is crucial for success. This ongoing essay examines the fundamental features of managerial leadership on the ground of hotel management: planning, organizing, and controlling. Through a strategic planning, it could be possible to do efficient resource allocation along with effective control. Thus hotel managers can optimize functions, improve guest experiences, and obtain firm goals. By keeping balance among such activities, hotel managers can enable to make a positive work environment, motivate team effort, and bring excellence in providing service. This essay tries to explore the significance of these functions and their application in hotel management.
Hilton Group
As we know, Hilton is a famous global hospitality firm established in 1919. Hilton operates a good number of hotels and resorts all over the world. The company serves a diverse set of services that match with various customer preferences and budgets. The services range from luxurious options to more affordable service. Hilton is exception for its commitment to serving improved guest experiences, focusing quality accommodations, and providing instant customer service. With a long history and wide spread reputation, Hilton is going to be a trusted and sought-after brand in the hospitality industry (Wikipedia). 
Blake and Mouton Managerial Grid
The Blake and Mouton Managerial Grid is a model which evaluates leadership styles based on two basic dimensions: concern for people and concern for production. By justifying these dimensions, the model gives crucial information into an individual's preferred style of management (Blake, R.R., Mouton, J.S. and Bidwell, A.C., 1962). We are trying to make the evaluation about Doubletree by Hilton in Reading, Pennsylvania.
The Blake and Mouton Managerial Grid is a famous leadership model that assesses and classifies management styles based on two dimensions, mentioned earlier, concern for people and concern for production. The model is developed by Robert R. Blake and Jane S. Mouton. This grid describes a visual representation with proper identification of five management styles.
The vertical axis of the model’s grid represents the degree of concern for people, ranging from low to high and numbering from 1 to 9. On the other hand, the horizontal axis represents the degree of concern for production, also ranging from low to high. It creates a matrix of five management styles:
a) Impoverished Management (1, 1): Low concern for both people and production.
b) Country Club Management (1, 9): High concern for people but low concern for production.
c) Authority-Compliance Management (9,1): High concern for production but low concern for people.
d) Middle-of-the-Road Management (5,5): Moderate concern for both people and production.
e) Team Management (9,9): High concern for both people and production.
The Team Management style (9,9) is thought to be the ideal approach. Because the style shows a tendency of high promise to both employee satisfaction and reaching targets (Blake, R.R., Mouton, J.S. and Bidwell, A.C., 1962). It focuses on collaboration, group cohesion, and nurturing a good work environment.
The model works as a toolkit for self-assessment and aids individuals identify their preferred management mode. It also focuses on the importance of finding out a balance between employee-oriented and task-oriented tactics to obtain organizational success.
It is important to note that leadership styles are basically context-dependent. Effective and experienced managers are trying to match their approach based on particular situations and firm needs 9 Deery, M. and Jago, L.K., 2001). The grid works as a beginning point for managers to evaluate their style and make a judgment about the arena for further improvement to be an effective and the best leader.
The Blake and Mouton Managerial Grid can be applied effectively in the case of hotel management. We can also apply this model to the Doubletree by Hilton. In the hospitality industry like Hilton, customer satisfaction and functional efficiency are very much important (Blake, R.R., Mouton, J.S. and Bidwell, A.C., 1962). The grid can assist hotel manager like Craig Poole assess and do improvement of leadership styles.
By using the grid, Craig Poole can justify his concern for both guests (people) and obtaining functional goals (production). This significant assessment can drive him in taking a management style that brings balance between worker engagement and serving improves experience.
Craig Poole can possibly identify a high concern for guests and a high concern for service and he can emphasize on both his team’s satisfaction and operational effectiveness. This would involve creating an effective work environment, providing proper training and support to team members along with staffs, and implementing effective processes to improve guest experiences (Hayes, D., & Ninemeier, J. 2019).
On the other hand, if Craig Poole has a low concern for people/guests and a high concern for production, he may need to keep eyes on improving employee activity, awarding their contributions, and developing more supportive work milieu to increase guest satisfaction.
It can be said that the Blake and Mouton Managerial Grid works as a crucial tool for hotel managers to justify their leadership mechanism and make strategic planning to create a work surrounding that equates the needs of guests and the hotel's operational targets.
The preferred style of management at Doubletree by Hilton is basically to bring balance between people satisfaction and gaining production goals. The hotel industry depends heavily on guest satisfaction and operational efficiency which makes it crucial for managers to address both people-oriented and task-oriented perspectives.
On the Blake and Mouton Managerial Grid, it is found that the perfect management style would fall under the class of "Team Management" (9,9). This style denotes a high concern for both people and production. Manager like Craig Poole tends to exhibit this style as it is often collaborative, interconnected, and driving for high performance as well as it nurtures a positive work milieu.
In the case of Doubletree by Hilton, a Team Management approach would involve emphasizing on establishing strong connections with workers, motivating teamwork, and making sure that production targets are met appropriately (O'Neill, J. W., & Mattila, A. S. (Eds.). 2020). This approach motivates uninterrupted communication, active engagement, and reciprocal respect among team members.
By promoting employee well-being, proper training, and development, the General Manager at Doubletree would able to create a positive work surrounding and inspire employees to deliver best service. Thus this can bring more customer satisfaction and loyalty.
It is crucial that the preferred management style may change depending on some basic factors like organizational culture, industry standards, and the particular objectives of the hotel. The management team at Doubletree needs to evaluate unique factors and match their style accordingly.
Doubletree’s management practices in Reading, Pennsylvania generally expected that successful hotel manager like Craig Poole adopts a leadership style which can combine both concern for people and production. This enables the manager to manage his teams, maintain quality standards of service, and obtain functional superiority effectively.
Action Centred Leadership
Adair's model of Action Centred Leadership is another widely accepted leadership model. The model is developed by John Adair. It focuses on the importance of balancing three common elements. They are: the task, the team, and the individual (Adair, J.E., 1973). Adair's model serves a practical roadmap for leaders to efficiently manage these three factors simultaneously.
The model advices that effective leadership can fulfill three main responsibilities:
1. Task: Leaders must make sure that the goals and necessary tasks are clearly defined. They guide the whole team in gaining them. It covers setting objectives, simplifying expectations, and delivering required resources.
2. Team: Leaders must have to work for making a cohesive and motivated team that works collectively to perform the tasks. It involves with establishing relationships, increasing effective communication, motivating teamwork, and resolving enmity.
3. Individual: Leaders must pay heed to the needs, requirement, and well-being of every single team member. It works with understanding their inner power, providing guidance and support, and recognizing contributions.
By taking Adair's Action Centred Leadership model, leaders in hotel management can focus on task accomplishment and simultaneously promoting an interconnected team and caring for other team members (Adair, J.E., 1973). This model can lead to advanced communication, improved teamwork, and increased employee satisfaction. Ultimately it brings the result of better guest experiences and firm success.
It can be said that Adair's model of Action Centred Leadership delivers a practical guideline for hotel managers to appropriately manage tasks, teams, and individuals. By bringing balance among these factors, leaders can make a good work environment and bring the success of organizational goals. (Enz, C. A. 2019)
Within the three key activities of managerial leadership—planning, organizing, and controlling—a hotel manager's efficiency can be assessed based on their capability to be superior in each area. Let's explore the functions in more detail:
Planning: An expert hotel manager demonstrates smart planning skills by setting clear goals, forming strategies, and developing blueprint. They do comprehensive and intensive market analysis to find out opportunities, evaluate customer wants, and guess industry trends. By matching the hotel's targets with market demands, managers can take informative decisions involving pricing tactics, target markets, and taking place within the competitive battle field (Lashley, C., & Morrison, A. (Eds.). 2020). Effective planning allows managers to forecast challenges, make active adjustments, and ensure the hotel is well-prepared for taking success.
Organizing: Organizational qualities are important for hotel managers as they build the structure, processes, and tactics necessary for effective operations. Experienced managers design clear firm structures, outline roles and responsibilities, and create reporting tactics to facilitate improved communication. They establish strong recruitment and training processes to assemble skilled and inspired teams. As well as they make a positive work milieu that motivates collaboration and employee development (Ritchie, B. W., & Crouch, G. I. 2003). By organizing required resources efficiently, managers can manage productivity, increase service quality, and create a strong guest experience. 
Controlling: Controlling basically involves with monitoring work performance, ensuring application of standards, and implementing corrective steps. Experienced hotel managers develop key performance indicators (KPIs) to check guest satisfaction, profit size, occupancy rates, and other significant metrics. They establish a way to collect and analyze data, facilitating for informed decision-making. Besides regular performance monitoring, constructive reply, and training works help managers inspire and develop their own teams (Kim, S. S., & Uysal, M. 2017). By extending control over functions, managers find out areas for improvement, bring changes, and promote quality standards to cover guest expectations. 
An experienced hotel manager shows a balance of efficiency in all three functions. They have strategic planning qualities to guide the hotel's success, distribute resources effectively, and cope with changing market forces. Their organizational adroitness allows them to build efficient framework, promote teamwork, and create an interactive work culture that increases employee engagement. Moreover, they implement control methods to assess performance, identify chances for improvement, and ensure delivery of standard services.
In can be said that an effective hotel manager mainly becomes expert in planning, organizing, and controlling activities. By showing efficiency in these fields, they do resource allocation, create an interactive work milieu, and deliver unique guest experiences. Successful managers have strong leadership skills, adaptability, and seriousness on consistent improvement, allowing them to obtain organizational targets and maintain a competitive role in the hotel industry (Braun, F.C., Avital, M. and Martz, B., 2012).
Here are a few examples of how experienced hotel managers represent their skills:
An experienced hotel manager plans tactically by doing market research to find out trends and adjust their offerings with this trend. For example, they have to analyze data to identify a growing demand for eco-friendly hotel facilities and plan to implement sustainable steps in the hotel, such as energy-efficient methods or waste management programs.
Experienced managers skilled in organizing by customizing staffing levels to make sure smooth and consistent operations. They determine schedule shifts based on occupancy rates and trying to avoid understaffing or overstaffing. Besides, they arrange training sessions to augment employees' work performance and knowledge. As a result it brings improved service quality and customer satisfaction.
These examples are trying to highlight how experienced hotel managers apply their capabilities in planning, organizing, and controlling to obtain operational efficiency, deliver unique guest experiences, and stay topper in the competitive and dynamic hospitality industry.
In conclusion, experienced hotel management needs a balance of skills in planning, organizing, and controlling. A foresighted hotel manager plans to meet growing market demands, arranges resources efficiently for smooth operations, and implements control methods to maintain quality and guest satisfaction. By excelling in such areas, hotel managers can enable to create a good work environment, deliver unique guest experiences, and ultimately touch organizational goals (Sigala, M. (Ed.). 2017). Continual improvement and adaptability are crucial factors in taking a competitive position in the dynamic hospitality industry and staying ahead of all competitors.
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