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[bookmark: _Toc175657118]1. Introduction
The recruitment process has changed during recent years due to the rise of social media platforms. Tools like LinkedIn and Facebook have become essential in the recruitment process for many organisations. This report aims to examine their role in the recruitment process. It draws on relevant literature to evaluate the advantages and disadvantages for businesses. The goals is to provide a comprehensive overview of how LinkedIn and Facebook are utilised in recruitment and the potential implications for employers.
The report will start by analysing the rise of social media. Then, it will examine the advantages and disadvantages of using LinkedIn and Facebook, two of the largest social media platforms, in the recruitment process. Finally, it will present why it is best two combine these platforms with traditional recruitment methods before drawing conclusions.
[bookmark: _Toc175657119]2. The Rise of Social Media in Recruitment
Social media has increased in popularity as a result of a trend towards digitalisation in business operations. According to Jorgensen (2024), social media platforms have become essential for job advertisements and candidate searches. LinkedIn is a platform specially designed for professional networking and job hunting. It currently has more than one billion members in 200 countries (LinkedIn, 2024). Facebook is a platform with more than 3 billion members and it is used mostly for socialising (Sheppard, 2024). However, the platform is also used for job searching and screening candidates. The shift towards these platforms show candidates are increasingly turning through social media to find job opportunities and connect with other professionals. 
[bookmark: _Toc175657120]3. Advantages of Using LinkedIn and Facebook in Recruitment
[bookmark: _Toc175657121]3.1. Access to a Broader Talent Pool
One of the primary advantages of using social media platforms like LinkedIn and Facebook for recruitment is the access they provide to a broader talent pool. As mentioned above, these platforms have billions of members, which allows recruiters to reach a wide range of potential candidates. This includes passive job seekers who may not actively be looking for a new position but could be interested in new opportunities.
[bookmark: _Toc175657122]3.2. Cost-Effectiveness
Another benefit of social media recruitment is that it can be more cost-effective than traditional methods. According to Buckley (2023), posting jobs on social media is far cheaper than posting in newspapers or special job boards. Sometimes, it can even be free to post on social media. Furthermore, LinkedIn is a specialised platform that offers targeted advertising options, which can help businesses reach specific demographics of job seekers. As such, using social media platforms optimises the recruitment process by lowering costs and increasing chances of finding the right candidate. 
[bookmark: _Toc175657123]3.3. Enhanced Employer Branding
Social media platforms can also be an opportunity to improve the image of the company. Companies can create special pages on LinkedIn or Facebook to show their culture, projects, employee and customers testimonials. These can attract new candidates. Also, companies can engage with potential customers through posts, videos, and content. By creating a positive brand image on social media, companies can attract new job seekers (Brammer, 2023).
[bookmark: _Toc175657124]3.4. Improved Candidate Screening
Social media tools facilitate improved candidate screening processes. LinkedIn profiles show information about candidates' professional backgrounds, skills, and references from past employers. As such, recruiters are better able to assess their suitability for a role and check if the information provided is accurate. Candidates are less likely to lie about their work experience on a LinkedIn profile than on a CV because it is more public. Additionally, Facebook profiles can provide insights into candidates' personalities and cultural fit. Recruiters can check their personality and attitudes in a less formal context.  This information can help companies make more informed hiring decisions and reduce the likelihood of hiring someone who is not suitable for the role (Cohen, 2023).
[bookmark: _Toc175657125]4. Disadvantages of Using LinkedIn and Facebook in Recruitment
[bookmark: _Toc175657126]4.1. Privacy and Ethical Concerns
The use of social media in recruitment also has disadvantages. A main one is related to issues of privacy and ethical behaviour. Candidates may feel it is inappropriate to have their social media pages scrutinised, especially personal ones like Facebook. It may be perceived as an intrusion into their private life. Wong (2021) argues that this could lead to bias and discrimination because employers judge based on personal information that is unrelated to job performance. For instance, employers may discriminate based on pregnancy status, sexuality, alcohol consumption, or political views (Wong, 2021). As such, research indicates it is more ethical for companies to not screen candidates in this way (Zhang et al., 2020). 
[bookmark: _Toc175657127]4.2. Over-Reliance on Digital Profiles
Additionally, heavily relying on social media profiles may be problematic because they do not always reflect the candidate’s true abilities. Sterling (2017) mentions that social media profiles can be tailored to represent a certain image. As such, they do not necessarily reflect the true work ethic and skills of the candidate. If recruiters prioritise candidates with a strong social media presence, there may be some hiring mistakes as the top talent may be overlooked. 
[bookmark: _Toc175657128]4.3. Information Overload
Finally, social media may make it difficult to select the right candidate due to the high volume of information. LinkedIn and Facebook can generate thousands of responses due to their high number of active members. This can overwhelm recruiters and they may not be able to identify the most suitable candidate efficiently. This can slow down the recruitment process and create delays (Klein, Earl and Cundick, 2023).
[bookmark: _Toc175657129]5. Balancing the Use of Social Media in Recruitment
Social media tools like LinkedIn and Facebook offer many advantages, as explained above. However, companies must balance their recruitment strategies. Al-Tamimi (2023) suggests a hybrid approach is the best for optimising the recruitment process. This approach combines social media with face-to-face interviews and psychometric tests. The ability of candidates is evaluated more comprehensively. Additionally, this approach helps mitigate the risks associated with over-reliance on social media profiles and ensures a fair recruitment process.
[bookmark: _Toc175657130]6. Conclusion
In summary, social media platform like LinkedIn and Facebook have changed the recruitment process. It provided companies with access to a large pool of talent, reduced costs, and improved branding opportunities. However, these platforms also present challenges such as, privacy concerns, potential biases, and information overload. To minimise these disadvantages, companies should adopt a hybrid approach to recruitment that combines the use of social media with more traditional methods like face-to-face assessments. By doing so, recruiters can ensure a fair and efficient process that attracts the best talent. 


















[bookmark: _Toc175657131]Reference List
Al-Tamimi, R. (2023). The Best of Both Worlds: Why Hybrid Recruiting is the Way to Go. Available at: https://www.elevatus.io/blog/why-hybrid-recruiting-is-the-way-to-go/.
Brammer, M. (2023). Employer Branding Tools & Strategy: Recruit Great Talent. Gaggleamp.com. Available at: https://blog.gaggleamp.com/employer-brand-strategy [Accessed 27 Aug. 2024].
Buckley, E. (2023). The Deep Dive: This is why recruiters should advertise jobs on their website. www.linkedin.com. Available at: https://www.linkedin.com/pulse/deep-dive-why-recruiters-should-advertise-jobs-website-emily-buckley-2mpde/.
Cohen, H. (2023). Social Media Screening: Ethics, Controversies, and Best Practices - SSR. www.selectsoftwarereviews.com. Available at: https://www.selectsoftwarereviews.com/blog/social-media-candidate-screening.
Greenslade, R. (2010). Newspapers suffer as councils save money with online job adverts. The Guardian. Available at: https://www.theguardian.com/media/greenslade/2010/sep/27/local-newspapers-advertising [Accessed 26 Aug. 2024].
Jorgensen, N. (2024). Council Post: The Power Of Social Media In Recruiting. Forbes. 12 Aug. Available at: https://www.forbes.com/councils/forbeshumanresourcescouncil/2023/01/12/the-power-of-social-media-in-recruiting/.
Klein, L.K., Earl, E. and Cundick, D. (2023). Reducing Information Overload in Your Organization. Harvard Business Review. Available at: https://hbr.org/2023/05/reducing-information-overload-in-your-organization.
Koch, T., Gerber, C. and De Klerk, J.J. (2018). The impact of social media on recruitment: Are you LinkedIn? SA Journal of Human Resource Management, 16(1).
LinkedIn (2024). About LinkedIn. Linkedin. Available at: https://about.linkedin.com/.
Sheppard, J. (2024). 33 Essential Facebook Statistics You Need To Know In 2024. The Social Shepherd. Available at: https://thesocialshepherd.com/blog/facebook-statistics#:~:text=There%20are%203.065%20Billion%20Monthly%20Active%20Users%20on%20Facebook&text=This%20is%20an%20increase%20from.
Sterling (2017). Social Media Screening: The Key to Targeting Your Ideal (And Not So Ideal) Candidates. Sterling UK. Available at: https://www.sterlingcheck.co.uk/blog/2017/08/social-media-screening-key-targeting-ideal-not-ideal-candidates/ [Accessed 26 Aug. 2024].
Wong, R. (2021). Stop Screening Job Candidates’ Social Media. Harvard Business Review. Available at: https://hbr.org/2021/09/stop-screening-job-candidates-social-media.
Zhang, L., Van Iddekinge, C.H., Arnold, J.D., Roth, P.L., Lievens, F., Lanivich, S.E. and Jordan, S.L. (2020). What’s on job seekers’ social media sites? A content analysis and effects of structure on recruiter judgments and predictive validity. Journal of Applied Psychology, 105(12). doi:https://doi.org/10.1037/apl0000490.

1

