Robyn’s Assignment
Strategic Case Study Review Report

Executive Summary
As senior employee within the Principality Stadium based in Cardiff. The task is to conduct a comprehensive internal strategic case study review report to evaluate the effectiveness of the Principality Stadium’s current strategies to do with safety and sustainability using several different research methods to analyse the strategies used. “A case study is an in-depth inquiry into a topic or phenomenon within its real-life setting.”(Yin,2018). An evaluation will be done within this case study to see if their strategies are effective or ineffective. Looking into the overview of the organisation, their current strategic objectives for sustainability and safety, their policies, Wembley Stadium strategies, key stakeholders, challenges, strategic frameworks, using all research discovered a conclusion will be made and recommendations made to be suggested to senior management.

The methodologies
Netnography will be used to collect research in my observation of online sources by looking at the content and discussions on people’s opinions on the Principalities effectiveness on their current strategies on sustainability and safety. I will use netnography by researching online discussions, data and websites to do with my research questions, TripAdviser will be used to look at the public's reviews of the Principality Stadium. “Netnography analysis is based on the collection of consumers’ reviews containing detailed information about their experiences published on the internet compared to other qualitative research techniques, the distinctive value of netnography is that it excels at telling the story, understanding complex social phenomena, and assists the researcher in developing themes from the consumers’ point of view. (Kozinets,2002;Rageh et al,2013;Vo Thanh + Kirova,2018)

Epistemology is relevant to this case study to find the most important information about how effective the Principality’ current strategies are. Epistemology means ‘information of knowledge, through: methods, validity and scope. How knowledge is gathered from a range of sources.”(Korstanje et al, 2016 p208-221) Online news articles, online books, online sources, official documents, government data statistical records, events industry report and other relevant literature publications I will use throughout my research. 



The Principality Stadium
An overview of the Principality Stadium is, “The Millennium Stadium boasts a UEFA 5-Star rating and has hosted matches from two Rugby World Cups including the Final in 1999, witnessed three Wales Grand Slam successes in the RBS Six Nations, staged six showpiece FA Cup Finals plus hosted the major artists of the music business with a plethora of major concerts and motorsports events on its CV.”(Principality Stadium,n/d)
The Principality Stadium is based in Cardiff, “Cardiff, in common with other cities in the UK, has increasingly identified the attraction of major sporting events as a potential driver of economic development.”(Jones,2002)

Strategy
It is key that all events have lots of strategies within their organisation “Strategy is the direction and scope of an organisation over the long term, which achieves advantage in a changing environment through its configuration of resources and competences with the aim of fulfilling stakeholder expectations.” (Johnson + Scholes,2018)

Strategic objectives
Strategy has 3 main themes, “Fundamental goals that the organisation seeks, which reflect the stated mission, vision and objective, The scope or domain of the organisation's activities, The particular advantages or capabilities it has to deliver all of these.”(Johnson, Whitting, Scholes, Angwin, Regner,2017)

Sustainability strategies
Sustainability is essential to any organisation "Anyone involved in organising and managing events needs to understand the implications of their businesses and then implement strategies to enable their business to respond in a more sustainable way.(Mark Bohun,BSI Sales director)
A strategic objective for the Principality Stadium is to try to be as sustainable, “Event audiences are demanding that the events and festivals they attend adopt more sustainable practise.”(Holmes et al,2015) The Principality are now recognised as the first UK stadium that is sustainable. There are numerous environmental impacts that need to be considered to create a more sustainable future, which links to people’s health. “Waste production, and air and water pollution and deuteriation of the natural environment.” (Satiriadau p and Hill B,2015) Following this the ‘Principality Stadium’ stated, "All waste is segregated for recycling into dry mixed recycling, compostable food waste and pitch waste,  upgrading the heating, cooling and ventilation systems and operating them in a more efficient manner by reducing speeds, temperatures and operational hours have contributed to energy saving, the installation of computer controlled lighting systems, rainwater harvesting below the grass beds of the palletised pitch recycles water and Root zone is reused.”(Principality Stadium,2018)

Safety strategies

The safety of an event is very important, ”The need for facilities and safety management has been regarded as the most important aspects in public facilities, especially in out door stadium during emergency situations such as demonstration, fire, terrorist attacks or overcrowding.“(Ali et al,2011)
It is very important that the stadium has safety strategies as it has a high capacity, "up to 74,500 in the main stadium for concerts or exhibitions.”(Business events,n/d) . The Principality Stadium state that they are continuously reviewing they’re security procedures, some of their current security procedures consist of, “‘sniffer dogs in certain areas to aid in our vehicle and personnel searches, Together with our well-trained stewarding staff, we have a comprehensive and continually monitored CCTV system in operation at all times, prior, during and post each event there will be road closure plan put into place by Cardiff City Council around the stadium, with anti-vehicle countermeasures being used.”
They have several safety procedures in place such as having experienced staff “stewards in green jackets hold formal qualifications in first aid and lifesaving.” Additionally, “there are 12 first aid posts and one first aid centre at Principality Stadium.”
Safety after the event is as crucial as during the event, “a queuing system is in created at Cardiff train station after each event.”

(Principality Stadium,n/d)







SWOT 
“SWOT Analysis (short for strengths, weaknesses, opportunities, threats) is a business strategy tool to assess how an organization compares to its competition.”(Teoli, Sanvictores and An,2019)
	
	Strengths
	Weaknesses
	Opportunities
	Threats

	Sustainability
	-Waste management 
-Energy saving

-Environmentally friendly.
	-Limited green space 
	-Positive feedback 

-Promote sustainability
	-Cost
- Change 

	Safety
	-Security systems  

-Emergency response plans.

-First aid

-Queuing system

Road closures
	-Crowd management 


	-Technological advancements 
	-Over-reliance on technology

-Terrorism and security risks




 Wembley Stadium
Competition advantages are always occurring, “Some companies in very tough industries consistently deliver high performance than their competitors, and this is because of the particular strategies they adopt at the global, corporate, business and functional levels.”(Heracleous,2003)Looking at other stadiums strategies is crucial to compare and work out how effective the Principality Stadium’s strategies really are. Wembly stadium has strategies to help with crowd control such as “Legion microsimulations were created to model spectators from transport nodes to vomitories (A vomitorium is a passage situated below or behind a tier of seats in a stadium, through which crowds can exit rapidly at the end of an event) during ingress, and seat to transport nodes on  egress.”(www.movementstrategies.com, n.d.)
Previous research has shown that the Principality's crowd management strategies consist of security and a queuing system. 

Management and leadership
Leadership is very important for the Principality Stadium to keep everything within the organisation managed. "The concept of leadership permeates and structures the theory and practise of organizations and hence the way we shape and understand the nature of organized action, and it’s possibilities.”(Smircich and Morgan,1982)
The Principality Stadium has a stadium manager who has big responsibilities, “full management responsibility for the operation of the Millenium Stadium.”(Jmcconell,2013)
 “Servant-leaders are not just focused on the bottom line of their institutions. They concentrate on understanding what their employees, and community stake-holders needs, and then work to improve the well-being of both groups.”(Hawkins,2009) Following this (The Chairman of the uru, David Pickering) states,” I know Mark already has strong and relevant relationships with the relevant local authorities, the emergency services and with the Welsh Government.”

Key stakeholders 
Maintaining and creating positive relationships with stakeholders contributes to overall success for Principality Stadium. 
The government
They Principality oblige to all government rules such as following the fire safety rule, “As an employer (and/or building owner or occupier) you are required to carry out and maintain a fire safety risk assessment.  This is under the Regulatory Reform (Fire Safety) Order 2005, which applies in England and Wales, and under the Fire (Scotland) Act 2005 as amended, and the Fire Safety (Scotland) Regulations 2006.”(www.hse.gov.uk, n.d.) 

Reviews

Reviews on sustainability at the stadium
Positive
· Clean and well laid out”(Dolores,17)
· “Stadium very clean.”(Rhys Kel)

Negative
· “The toilets were woeful with leaky pipes, lot's of cubicles out of order and overflowing with rubbish.”(Bev,P)


Reviews on safety at the stadium

Positive
· Well organised high safety processes in place fantastic venue.”(Travel810970)
· “Impressed with the safety stewards, they were informative, friendly and acted swiftly towards unacceptable behaviour.”(Paula,w)


Negative
· “Overcrowded and unsafe”(Laurac E18780T_)
· “No crowd management whatsoever.”( AndrewsZ4045FA)

(TripAdvisor,n/d)

Effective or ineffective strategies 
Sustainability
	Strategy
	Effective/Ineffective
	Reason

	Waste collected and segregated environmentally.
	Effective
	Environmentally friendly 

	Computer controlled lighting systems
	Effective
	Reducing costs as well as saving electricity/energy as this strategy prevents the lights being on for no reason.

	Upgrading the heating, cooling and vent system
	Effective/Ineffective
	Although this is an effective way as new technology is more environment, it also means extra costs. 

	Reducing speeds, temperature and operational hours of the systems.
	Effective
	Preventing waste of energy

	Grass turf recycled for use at different rugby clubs
	Effective
	Prevents waste 

	Plant operations limited
	Effective
	Save energy consumption

	Rainwater harvesting below the grass beds of the palletised pitch recycles water.
	Effective 
	Recycles water

	Root soil reuse
	Effective
	Environmentally friendly 




Safety
	Strategy
	Effective/ineffective 
	Reason

	Cueing system
	Effective/ineffective 
	Prevents crowding however some information found stated that crowd control was an issue which means the cue system could do with improving.

	CCTV 
	Effective 
	To detect any suspicious activities and prevent incidents or respond quickly and efficiently to them.



	Well trained staff
	Effective/Ineffective 
	Risk staff member does not want to comply

	Sniffer dogs
	Effective 
	Prevents people bringing illegal substances into the stadium

	Road closures
	Effective
	Prevents injuries/accidents 

	Signs 
	Effective 
	Prevents people getting lost 

	First aid
	Effective
	Keeps people safe and help people’s health.




Conclusion
Safety strategies conclusion
To conclude synthesising my observations the stadium does have lots of effective sustainability strategies such as personal searches, sniffer dogs, trained staff, first aid, CCTV, queuing systems and road closures. Although considering the high number of guests that can attend and be catered for at the stadium, there was only crowd management strategies such as security and queuing systems. Additionally, most negative feedback collected about the Principality stadium was to do with crowd management and how they are not managed effectively. Seeing the Wembley stadium with such an effective management plan with their vomitorium also portrayed that the principality stadium needs to think of further crowd management plans. 

Sustainability strategies conclusion
To conclude my research on the stadiums strategies for sustainability, all the stadiums' strategies were effective such as waste collection, controlled lighting, upgrading heat, cool and event systems, recycling grass and water turfs, reusing root soil, reducing speeds, temperature and operational hours of systems. 


Recommendations
Some improvements which could be utilised to improve the strategies include:
· For them to look further into crowd control as CCTV and security just does not seem like enough
· Continue with their sustainability strategies and continue with the stadium being environmentally friendly.
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