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[bookmark: _Toc168751635]Part 1 – Building an effective team in an organization
[bookmark: _Toc168751636]Introduction 
A company's success is attributed to its ability to collaborate effectively, as collaboration enhances critical thinking ability, and strengthens the ability to solve problems. The adoption of diverse viewpoints through collaboration results in more efficient decision-making. Teamwork contributes to the enhancement of the work atmosphere by boosting employee motivation and enthusiasm. To achieve organizational goals, teams must align with organizational objectives for increased productivity. The report will explore models and theories that further support team building within an organizational context. The purpose of this report is to give effective techniques that promote collaboration and achieve goals. The main objective of this report is to improve the productivity of the company through effective team dynamics.


[bookmark: _Toc168751637]Theoretical Framework
[bookmark: _Toc168751638]Belbin Model
Dr. Meredith Belbin decided on The Belbin Role Model, which identifies nine specific roles that people play in a team. These positions are divided into three groups: focus on people (managers, collaborators, volunteer researchers), thought-oriented (factory, supervisors, reviews, experts), and action-oriented (creators, operator, the final component) (Holubiev, Bilokonenko, and Homenko, 2022). A successful team is made up of individuals with distinct strengths and weaknesses in every role. 
Relevance: Becoming familiar with the features of Belbin can facilitate the creation of a uniform team to distribute equal work. This highlights the significance of diverse activities in minimizing friction, enhancing teamwork, and achieving shared objectives. Effective team members and increased productivity can be achieved through the utilization of individual skills and it is necessary to identify these skills among the team. Secure multiple skills and positions to promote teamwork and achievement. This model can highlight the different team member roles for the development of an effective team. A clear role for each team member can reduce the conflicts within the group. The Belbin Model can increase the strength of an individual and balance the role.
[bookmark: _Toc168751639]Tuckman model
The five stages of team development described by Bruce Tuckman are formation, attack and then enactment, and performance before dissolution. Each step outlines the progression that the team will experience from one team to another (Vaida, and ȘERBAN, 2021). Develop maturity and success in a group, from each step this model can underline the need for progression.
Relevance: To understand how teams develop and what happens among team members, one must consider Tuckman's theories. It reduces stress by providing a structure that allows managers to understand and manage issues at each stage, which also fosters chemistry. The management of these processes can enhance team productivity and encourage effective collaboration within companies.
[bookmark: _Toc168751640]Kilmann’s Model
The Thomas-Kilmann Conflict Mode Instrument (TKI) is a model that utilizes five conflict resolution methods: accommodation, competition, avoidance cooperation, and compromise (Sabo, 2020). It is also known as the Kilmann Model for conflicts. Conflict resolution strategies vary across different types, with some being more independent and cooperative while others are less collaborative.
Relevance: Team unity and productivity have been promoted due to the team members who can effectively manage the disputes that arise during work (Trisasanti et al., 2021). The utilization of Kilmann's theories enables team members to gain insight into their conflict styles and those of others, leading to improved communication and decision-making processes. The effectiveness of this model can be demonstrated by organizations, which can lead to, promoting support, an increase in mutual understanding in groups, respect for each other, and a reduction of conflict.


[bookmark: _Toc168751641]Team roles
By recognizing and capitalizing on the individual strengths and weaknesses of each role, this model seeks to create a more efficient team structure that is both efficient and balanced (Aguilar et al., 2023).
[bookmark: _Toc168751642]The nine team roles and their real-world application
Shaper: this can give a proper shape to teamwork by pushing the team members to respond well under pressure and also give their best in everything they do (Linhart, and Rydvalová, 2023). Real-world application is to keep the team members well-focused on work and motivate them to drive the project.
Implementer: Implement the member's innovative ideas in the practical actions and also establish the work effectively. Make sure that the people can work according to the project plan.
Completer Finisher: This can observe that people can complete their work on time with full attention to the details of the project. To make sure about the quality of work need to implement the documentation and review code in real-world applications.
[bookmark: _Hlk168749101]Coordinator: This can be focused on the goal of the team and a particular task. This can act as a chairperson among the team (Dichev, 2022). In the real-world application of the company it focuses on team meetings and makes sure that all people can get a task and they are working accordingly.
Teamwork: This can support each team member and help them resolve the conflicts that may arise during work (Nair, 2020). This can promote the helping work environment in real-world applications.
Resource Investigator: Develop external contacts and opportunities to understand the industry trends. To improve the outcomes of the project, finding new technology and databases is important in real-world applications.
Plant: To solve the difficult problem in the project, give innovative ideas and also think out of the box to resolve the issues. For the difficult coding challenges finding the best solution is important.
Monitor evaluator: The people who are thinking outside of the box can make an impartial judgment. Suggest the techniques for the progress of the project.
Specialist: The people who are experts in the field can provide in-depth knowledge for a particular area. This can include experts who specialize in technical issues, this knowledge is necessary.
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[bookmark: _Toc168751644]Forming
The team is tallied, tasks are divided, and protocols are established. In this people face challenges, like anxiety about the tasks that are allocated. This can also provide the opportunity, to boost the relationship among team members (Abd Malik Mohd Rick et al., 2022). An example of the forming stage is to set a goal for new team members and allocate the roadmap and responsibilities to them.
[bookmark: _Toc168751645]Storming
Rules are established by team members, who then become more trusting and collaborative. Further challenges may arise from this storming risk of diverse group thinking and laziness among people. Opportunities include increased understanding among teammates which can result in good teamwork (Pfutzenreuter, de Lima, and Frega, 2020). For example, their task is to establish procedures and equipment, while also ensuring the efficiency of the staff.
[bookmark: _Toc168751646]Performing
A high level of teamwork with little supervision and a focus on achieving goals. This stage may face challenges including its difficulty in adapting and maintaining the team performance. Opportunities, promote the resolve the complex difficulties and enhance the productivity of work (Ukhova et al., 2021). For example, an expert team can deliver the best quality work to clients and meet their deadlines on time.
[bookmark: _Toc168751647]Adjourning
This stage makes sure that the team can complete their project. This stage can also face challenges including managing all team members till the end of the project and good communication with them (Kazanowski, 2022). This can provide an opportunity for team members they learn new concepts reflect on success and also celebrate their work achievements. For example, after finishing their project the team manager conducted a session which established the document insights and accomplishment.
[bookmark: _Toc168751648]
Managing conflicts in the workplace
[bookmark: _Toc168751649]Competing
Low willingness to collaborate, high aggressiveness and team members can prioritize their objectives over the other's needs (Qadir, 2020). Significance, this stage is useful when quick action is needed during work if overused it can create tension among people. For example, to meet the tight deadline of a project, the manager overrides the team's concern. 
[bookmark: _Toc168751650]Collaborating
High collaboration, high assertiveness. Team members work together to find a solution to challenges. Significance, building the relationship among team members and results in the long-term solution for addressing the issues. For example, To create a product that meets the market standard can be developed from the marketing brainstorm.
[bookmark: _Toc168751651]Compromising
Reasonable cooperativeness and assertiveness. To reach an applicable solution on work each team member gives their outputs (Rapatalo, 2020). Significance, While they are capable of making swift decisions and keeping in touch, their responses are brief or unsatisfactory. For example, In adjusting their plan to fit the resources, departments can share their budget.
[bookmark: _Toc168751652]Avoiding
Low cooperativeness and low assertiveness. The team members ignore the conflicts that may arise. Significance, avoidance of conflicts may prevent unnecessary misunderstanding among people (Benke, 2023). For example, People can mainly focus on the goals of the project and their deadline while ignoring the minor conflicts among team members.
[bookmark: _Toc168751653]Accommodating
High cooperativeness and low assertiveness. People can help the other members despite their own needs. Significance, If this is overused may result in anger but also maintain the relationship with others. For example, The senior member of a particular team can help a junior to take on additional work to reduce the workload of their team member.


[bookmark: _Toc168751654]Conclusion
The above report highlights the importance of Tuckman’s theories of developing teams, Thomas-Kilmann's resolution of conflict during work and Belbin's team approach, and method for strengthening teamwork. Business operations rely on effective relationships that promote creativity, goal-setting and efficiency. Organizations should adopt the responsibilities of multi-team, implement appropriate conflict resolution procedures, and follow teams through development phases. In achieving organizational aims, It encourages teamwork, sustains solidarity, and creates sizable work groups that are more productive.
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