Pupil Information
	Name:
	

	Year:
	

	Date of Plan:
	

	Review Date:
	

	Team Members Involved:
	



1. Summary of Concerns
	School-refusal patterns:
	

	Identified triggers:
	

	Strengths & interests:
	



2. Current Baseline
	Current attendance pattern:
	

	Average time in school:
	

	What the learner can manage now:
	

	Difficulties:
	



Stage 1 — Reconnection & Preparation
	Goal:
	

	Weekly Target:
	

	Activities:
	

	Safe adults:
	

	Quiet entrance route:
	

	Time in safe space:
	

	Success indicators:
	



Stage 2 — Short On-Site Attendance
	Goal:
	

	Weekly Target:
	

	Attendance duration:
	

	Location (safe space/class):
	

	Staff responsibilities:
	

	Success indicators:
	



Stage 3 — Partial Class Engagement
	Goal:
	

	Weekly Target:
	

	Subjects/Times:
	

	Supports:
	



Stage 4 — Expanded Timetable
	Goal:
	

	Weekly Target:
	

	Classes attended:
	

	Support needed:
	

	Success indicators:
	



Stage 5 — Full-Day Integration
	Goal:
	

	Academic catch‑up plan:
	

	Social reintegration plan:
	

	Ongoing accommodations:
	



4. Emotional & Behavioral Supports
	Safe space location:
	

	Safe adults:
	

	Regulation strategies:
	

	Signs of rising anxiety:
	

	De‑escalation strategies:
	



5. Communication Plan
	Daily communication method:
	

	Morning arrival plan:
	

	If child cannot enter school:
	

	Progress monitoring:
	



6. Adjustments & Accommodations
	Academic adjustments:
	

	Environmental adjustments:
	

	Social supports:
	



7. Reinforcement & Motivation
	Immediate rewards:
	

	Long-term rewards:
	

	What motivates the child most:
	



8. Relapse / Crisis Plan
	Staff response steps:
	

	Use of safe space:
	

	Parent contact procedure:
	

	De‑escalation strategies:
	

	Early warning signs:
	

	Prevention plan:
	



9. Review and Evaluation
	Weekly review notes:
	

	Adjustments made:
	

	Next steps:
	

	Signatures:
	



