


Executive summary 
In this report I will be briefly looking at how problem orientated solving is applied. This will enable me to explore how the police force make the effective decision. This is crucial as being able to work under pressure in a demanding role you must be confident in the final call. In addition, another element I will be briefly looking at is the SARA model. This links to the ATLAS model. Where I will look at what is the purpose and how it is used?  This will then lead the report to be linked to a real-life incident where both concepts would have been applied. The ability to be able to evaluate and suggest a better outcome is vital. That is why I will be dividing the ATLAS model and applying the case study and how it would come into practise. 








































Content’s page 

1.Executive summary 
· Briefly outlining what the report will include

2. Introduction 
· Explaining the key terms 

3. Methodology 
· Problem solving 
Making the most effective decision.
SARA model 
· ATLAS
Ask
Test
Learn 
Adapt 
Share 

4. Discussion 

5. Conclusion / recommendations 










There are many responsibilities that the police force can have. These can include protecting and serving the public. Not miss using use their police powers and position. Ensuring that you are honest, and your integrity remains and that you treat people with respect and fairness is key. Therefore, many guidelines and legislation are in place that the police must use as reference. This will enable them to make the best decision and the best course of action.  


Problem orientated policing 
Therefore, to make the most effective decision you must be able to solve the issue. The College of policing (2021) suggest that problem orientated policing (POP) this is related to problem solving policing. The ability to be able to identify a specific issue by being able to analyse and have a great understanding. This means developing the best response and assessments of the effects of the response. Therefore, the POP method is used to tackle any crime or disorder issues. 

An example in which the POP method would be put into context is the SARA model. The S is for scanning being able to identify and prioritise a potential crime and disorder problem. Next, we have A which is for analyse and having the ability to see potential problems, this is done through gathering information and intelligence. Furthermore, the R stands for response which then the development and implementation is tailored to address the cause of problem. Lastly the A stands for Assessment and measuring the impact of the response and whether it is an effective response and potential changes are required. 

That is why being able to problem solve and follow basic scientific model and taking a central approach is key. That is why being able to plan appropriate response and measure through evaluating the effects of the response and then adapt police activity is crucial. 
Looking at the ATLAS framing model and how that would be tailored to a real-life incident. An example in which is the Manchester arena bombing. This happened on the 22nd of May at 22:30 after Ariana Grande had performed that evening. The blast occurred between the main arena (the foyer) and the Victorian station this resulted in 22 people being killed.
 
Ask the question? 
Mercer reported from the inquest that more lives could have been saved if the warning signs were listened to. The article suggests that more could have been done. This resulted in many questions being asked why British transport police and the security of the concert were not being aware and cautious. There were many missed opportunities for example member of the public reported the suspicious activities to security guard Mohammed Agha minutes before the bombing happened. Any member of the public reporting and issue should be heard not ignored. 
Sir John said that the “Manchester arena should have prevented or minimised the devastating impact of the attack” they failed terribly. Another area highlighted was the fact that security guard Kyle Lawler tried alerting the security control room however, the radio system was not working. This cannot happen under any circumstance as the communication is key especially for a large-scale event. 
Another major issue is the fact that the venue and CCTV camera has a blind spot which meant that Abedi was able to hide out of site and not be detected. This cannot happen as being able to have eyes everywhere can help monitor suspicious behaviour. This could then have prevented such loss of life. 
The fact that Agha left the foyer unattended meant that the company works for have not given him sufficient training. Therefore, change must be implemented, and the seriousness of the job was clearly not understood. They have the duty and responsibility to make the public feel safe when they attend events. 
Lastly there were 4 British transport police neither remained in the foyer despite that they were instructed at least one must stay until the end of the concert. These officers have bene trained and do have the skills and knowledge to assess the threat. 
Therefore, at that event clearly people were not prepared so the current policies and practises were not suitable at the time. The fact that not many large-scale extremist activities had happened outside of London shows that other cities and counties were not prepared. This means that all cities and counties need to review and create counter terrorism actions. This will enable to keep the public safe and prevent the loss of life to the best of their abilities. 


Test 
The best way that an improvement can be made is implementing change. One example is introducing rules and regulations to the size of a bag when entering an entertainment venue. According to the Wembley stadium site you are only able to have one small bag per person. This is a great start as this will prevent the likeliness of any extreme event from happening. This will enable security to have control as they can check bags and open them to view contents. Especially if the bags do not meet the criteria, you will not be able to enter the event. This is a fair and accurate method this will allow security to be stricter and have control. Therefore, public safety is being maintained and managed.  Ensuring that all radios and CCTV are up to standards and are working. This can be done by carrying these checks regularly and consistently. Having the communication will enable an effective and efficient team which can run smoothly. Especially as highlighted in the report produced by Mercer there were technical faults. 
That is why enforcing these changes sooner rather than later is crucial that is why educating the public, hospitality staff and security is key. If people do not know how to respond, then people will panic and do more harm than good. Introducing changes such as stricter security, embracing new legislation and educating will make the difference. 

Learn 
After the tragic event that happened in Manchester this meant that a wakeup call happened. The fact that modern day extremists has evolved and the way they decide to inflict terror and pain has changed. The current implementations that have been put into place do serve a purpose and are successful. That is why they do have the effect which is to prevent loss of life. The current policies that are in place are effective as they are extremely harsh which is fair. An example in which is the Counter terrorism Act 2015. The act is in place to prevent people from travelling abroad to engage in terrorist activity and to then return to the UK. 
Further legislation has been added to ensure that the possibilities of further tragedy have been stopped. An example in which Martyn Hett was one of the victims. His mother Figen Murray has campaigned for new security measures as strict as airport with metal detectors for large scale venues. The Government proposal is that it will become mandatory that a plan is in place for the potential risk. This would mean that it would be able to help or to manage the aftermath and severity of an incident was to happen now. The fact that from now on it would be compulsory to be trained this will allow staff members to trust their judgment and be well equipped. Therefore, this is a great piece of legislation which would go on favour for the public and security as it will ease the pressure. The fact that no security measure was in place originally means that the public and the people killed were failed. 

Adapt
Greaney suggest that in 2014 there was an investigation with the counter terrorism police had spoken to Abedi. The investigators wanted to understand Abedi relationship to the martyrdom of a senior figure al-Qaeda figure. 
In 2016 Abdallah was jailed after a device was confiscated as he was helping others to reach to Syria. However, phone analysis and records show that Abedi was in contacts especially with months leading up to the attack in 2017. Therefore, given this information there should have been a red flag. Especially as this is very alarming and concerning that he was engaging with a terrorist. How was this even possible there clearly needs to be an adjustment made. This could be limiting the number of times they see a person. The question that is it necessary for the two to visit especially as Abedi were not family. 
An example in which M15 they could do more especially with communicating with security and the police. This is because the access to resources and technology is phenomenal. They have the best of the best and could make a huge difference. The fact that they had growing concerns and suspicions they should have informed all necessary teams to the risk. MI5 had received intelligence and had intentions to questions Abedi on 31st May however, that was 9 days to late. The worrying aspect is MI5 did not act appropriately and did not protect and serve the public as their duty. Looking at Abedi history and behaviour this should have been enough to detain him and question him. This could have potentially prevented the Manchester bombing. 


Share 
Therefore, sharing your findings will fundamentally be the necessary change needed. This needs to be highlighted through all areas. These include local councils, all public service sectors, transport, education every area that involves life they should be aware. This will enable them to prepare and be well educated and feel safe and secured. Sharing the best way to handle an incident is critical as that could be the best way to respond. However, being able to see the strengths and weaknesses is key that is why sharing these findings is crucial. This could make the difference as reviewing policies and protocols could be the necessary change required. 


Discussion 
The key finding from my research is the fact that the communication across the board was lacking and appalling. The fact that radio systems and CCTV camera were not up to pair shows the negligence on the security company. 
The fact that MI5 had some previous knowledge and growing concerns this should have been highlighted and informed to the appropriate teams. This would have allowed them to monitor ad potentially look for tell-tale signs. That is why having the most effective communication is key would mean the cohesion across the board should have happened. 
That is why when conducting the research its showed that people overlooked minor aspects and chose not to act. For example, ignoring members of the public. The fact the police officers acted inappropriately and did not do what they were told did not remain in the foyer. This meant the professionals who have the training to make effective decisions and to problem solve did not fulfil they obligation.  The fact that all security did not realise or to think about a potential threat could happen at a concert is concerning. This meant that all avenues failed and did not do their job correctly. 
The reason why I conducted my study to identify whether all services worked together cohesively. This is important as there are instances where all would need to comply and work together. 
The results cannot tell us whether Manchester bombing could have been completely stopped as Abedi most likely would have just detonated the bomb elsewhere. There are no defernites if a difference could have been made. However, the recommendations I suggest is that communication must be improved as it to keep the public safe effective teamwork must be demonstrated. 


Conclusion 
Overall, having been able to review and acknowledge successes and failures is critical. This is because you are showing that you want to change and have the best available response. That is why factors such as being able to problem solve and make the best-informed decision is important. This is because being able to assess the threat and implement the best response is crucial when part of the police force. That is why being able to use the SARA model and apply and put it into practice is important as you have been provided with the necessary tools to tackle and prevent crime and disorder. 
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