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Intro 
In this report I'm coming to talk about the importance of effective teamwork, and how students can accomplish this. When coming together as a team students need to identify the key people to bring the team together, knowing what abilities, personalities, roles of diversity that each person will bring to the table. The essence of a team is shared commitment. Without it, groups perform as individuals; with it, they become a powerful unit of collective performance (Katzenbach and Smith, 1993). Having a multitude of different people in a team brings so much different interests together as one. Also, I want to tell you about Belbin’s model.
The key points I will cover:
· How Students can develop an affective team
· the impact effective team work can have for team success
· barriers to effective teamwork
· Types of roles that are needed to create a cohesive and effective team.



Developing an effective team

Some students don't feel comfortable working in a team but to develop that confidence with practical, social, and emotional behaviours will help students to build an affective team. Having teachers review and assess students’ development can also help students to improve on effective teamwork with being able to work on any downfalls the teacher may have picked upon. To be able to create an effective team students need to identify an effective leader, that will take charge of the team and lead the way. All students within the team need to have a common understanding towards the roles and responsibilities of each team member. Sharing out the responsibility in the team will be down to the team leader, the team leader will allocate each person’s role, and if each team member does their jobs correctly the whole team would have pulled together to reach their end goal. As a team students need to have a clear understanding about the abilities, skills, and aspirations of each member, each individual member will have a different process to getting to the overall objective. Processing together, communicating with one another, reviewing, and implementing, decision-making, coordinating, listening to each other, and bringing together resources can all lead to students creating an effective team, it's also very important to understand each other’s different views. The leader will be someone the team trusts someone that can lead in the appropriate way by encouraging, supporting, listening, and evaluating the team members when need be.	Comment by Sharifa Kitila Nandoo (2018165): 


The impact for success
While doing this module we were assigned into random teams by our lecturer. My assigned team was formed but we were all still strangers to one another, to be able to build an effective presentation we had to actively designate roles to establish who was doing what, but before that! We had to get to know each other first finding out each other’s strengths and weaknesses was a good place to start. Once we had identified our strengths and weaknesses naturally a leader emerged, that person then was able to lead and delegate. Being the leader might get difficult sometimes because of the differences and the comptonization needed within the group. Unity is a key dimension of effective teams and the main problem to be avoided is that of division or micro politics. (Cranston and Ehrich,(2005),Johnson,(2004). We were quite lucky because our team jelled very well, we all had the same level of commitment and drive to produce an effective team presentation. When each member is engaged, providing valuable input and supporting others in achieving a task or goal, there is a sense of joint accomplishment, being part of a team that successfully Delivers, allows the students to share the feeling of success which drives feelings of ownership and collective responsibility and achievement. (B.Price(2016). The advantages of having an effective team can increase students’ morale, give students appreciation towards the qualities of other students, it can give students a sense of belonging. High performance teams are extremely rare but teams can be strengthened by building a strong performance ethic (Katzenbach and Smith,1993).Being able to problem solve, bring ideas to the table, build strong relationships, build a strong support network with one another and potentially being able to resolve any clashes between team members working out how best to dissolve any disagreements within the team. Doing all this will help to increase the success of the team and will build a strong team bond with students leading to team success.

Barriers
“Mistakes” are face openly and used as a vehicle for learning. Students are given opportunities to develop new skills and experiences while working in a team. (NCVO(2015). Sometimes working in a team can produce barriers, some of those barriers could be students dodging their responsibilities, not all members may have the ability to work in a group, there may be mixed emotions about the decisions that are being made and lack of trust within the group. As I mentioned earlier within the group that I was allocated to, I was quite lucky the biggest barrier that we faced in our group, was that it was difficult to get all members in attendance at the same time. All members of my team where mothers with families to take care of and some of them had full time or part time jobs also, so to get everyone inline at the same time was proving to be a challenge. Our allocated leader saw that we were struggling to meet up, so she took charge and assigned tasks to each one of us. The day we were able to come together each one of us came with our tasks completed, so all that was left was to do was to put it all together to create an end project. It's always good to have a leader as they can sort any problems that may arise.
Other barriers students my face while working in a team are…

· lack of appropriate leadership skills
· maybe a bit inflexible and closed minded
· may ignore incidents/accidents that may occur
· not listening to one another
· can get excessively worried and can get reluctant to get any work done
· failure to deal with multiple different cultures within the group
· students can get preoccupied to communicate
· some students may lack the drive towards inspiring others
· students can get over critical
· some students may dwell on technicalities 
· students can get manipulative if not getting their own way
· students can also be work shy
· the team can just not gel together at all.
All these barriers will affect any team in a negative way, with these barriers a team will not be able to get to the end of an effective project successfully. If students find themselves in these positions they need to request to their teacher if they can move groups if moving groups is possible. If moving groups is impossible the team members should do everything, they can in supporting fellow students to making the team successful.
Types of Roles
Cranston and Ehrich (2005), stressed that there are three aspects of high performance in teamwork firstly, there is a need for clearly defined roles. Secondly, Shared values are seen as essential. And thirdly, effective communication with others is required. In Belbin’s model he teaches us what makes a well-balanced team, after extensive research he came up with nine essential roles to create an effective working team. Belbin believed that as much as nine roles where needed to be fulfilled, the members of the team could take on a multitude of different roles, so it wasn't necessary to need nine people in the team, members of the team could take up to two to three different roles within the group. (Belbin(2009).
The nine roles Belbin identified were split into three categories, 
Firstly the…
Action oriented roles
· The shaper-drives the team forward
· The implementer-efficient and reliable
· The complete finisher-will pick up on any errors and be conscious of the time
Secondly…
People orientated roles
· The coordinator-clarifies goals and promotes decision-making
· The team worker-provide support and encourages cooperation
· The resource investigator -explorer’s opportunities and contacts
And finally…
Thought oriented roles
· The planter-creative and imaginative problem solver
· The monitor evaluator-disconcerting judgement
· The specialist-dedicated and skills are in rare supply
Belbin believed that a successful team would have to have a mixture of the roles, with each role having clear behavioural and interpersonal strengths and weakness. If students follow Belbin’s model, when choosing people to fit the roles in their teams, Students would have created an effective cohort towards designing the perfect team. Sticking to the guidelines of the model will help any organisation to flourish as a unit because it gives us all the tools and guidelines towards building a strong and effective team.

My conclusion
I believe that if a group of students want to make an affective team it's all about pulling together and being that someone your team can depend on. Being part of a team gives you a sense of belonging, supporting one another in achieving the end goal will bring a big sense of accomplishment. If we follow Belbin’s model as much as possible, we would have created something that works as one, as a unit, as a team. “In Teamwork, They explore the eight properties of successful teams: a clear, elevating goal; a results-driven structure; competent team members; unified commitments; collaborative climate; standards of excellence; external support and recognition; and principled leadership.(C.ELarson,F.M.J.LaFasto(1989). Following the guidance of all who studied teamwork many generations before us will give us the right tools we need in creating an effective successful team.








Reference list

Belbin (2009). The Belbin guide to succeeding at work. London: A. & C. Black.
Cranston, Ehrich and Johnson (2019). Welcome to GOV.UK-effective teams.Www.gov.uk. Available at: https://www.gov.uk.
Goetsch, D.L. (2002). Effective supervision: a guidebook for supervisors, team leaders, and work coaches. Upper Saddle River, N.J.: Prentice Hall.
Hastie, C.R. (2018). “TeamUP”: An approach to developing teamwork skills in undergraduate midwifery students. Midwifery, 58, pp.93–95.
https://www.nibusinessinfo.co.uk/content/advantages-effective-teamwork. (n.d.).
J Richard Hackman (1990). Groups that work (and those that don’t): creating conditions for effective teamwork. San Francisco: Jossey-Bass.
Larson, C.E. and Lafasto, F.M.J. (1989). Teamwork: what must go right, what can go wrong. Newbury Park, Calif.: Sage Publications.
member5493 (15AD). Home — NCVO Knowhow. knowhow.ncvo.org.uk. Available at: https://knowhow.ncvo.org.uk.
Pathasarathy, R. (2007). Team Up or Fail to Team Up. IEEE Engineering Management Review, 35(4), pp.83–83.
Price, B. (2016). The impact of teamwork on workplace culture. Available at: https://www.iknowho.com.au.
