
Job 1 
Job title: Transport Supervisor                                                                           

Typical responsibilities:
· Supervising daily delivery drivers and warehouse staff
· Planning daily delivery routes and vehicle schedules 
· Monitoring driver performance and punctuality 
· Acting as the main point of contact for drivers during shift 
· Handling customer service issues and delivering problems
· Ensuring all transport activities comply with legal and safety regulations
· Managing vehicle defects, breakdowns and maintenance reporting
· Completing transport paperwork, reports and operational records
· Training and supporting new drivers
· Investigating failed or late deliveries
· Coordinating warehouse and dispatch operations
· Reporting performance to the operations Manager
The role focuses on leading daily logistics, operations, driving performance, and ensuring efficient service delivery across the site.








Job 2
Job Title: Cleaner Supervisor

Key Responsibilities:
· Lead and supervise the morning cleaning team
· Conduct quality checks and inspections
· Assign daily tasks and coordinate work schedules
· Perform cleaning duties including vacuuming, mopping, and sanitizing
· Train new cleaning staff and provide ongoing guidance
· Monitor cleaning supply inventory and equipment maintenance
· Ensure health and safety compliance
· Report maintenance issues and incidents to management
· Complete daily/weekly cleaning reports
Requirements:
· Minimum 2 years cleaning experience with supervisory background
· Strong leadership and communication skills
· Excellent organizational abilities
· Reliable early morning availability
· Knowledge of cleaning chemicals and safety procedures
· Ability to work independently and manage a team
· Physical fitness for cleaning and supervisory duties







I Chose the cleaner Supervisor job because previously I worked in a position like this and I have the experience managing a team. The second choice for a job as an advert is a transport Supervisor because it's a position I am aiming to apply for. These two roles show the experience i gained and where i want to go next in my Carrer.
Job adverts and the important skills
The main skills required for the transport Supervisor are leadership, problem solving, organization and communication.                                                                                                                    This position involves planning routes, making sure everything runs on time, dealing with delays, and managing drivers.  It also requires a knowledge of safety rules, transport regulations, and basic IT skills. 
As a Cleaner Supervisor, leadership and communication are very important skills but with more attention to detail and physical work needed. This role includes checking quality, assigning tasks, making sure health and safety rules are followed, and supervising cleaners. Knowledge of cleaning products, organization, and reliability are also very important for this role.                                                                                                                                              There are many similarities between these two jobs. Strong communication skills to manage a team and deal with the problems are essential to both roles. Both also require leadership and teamwork. Organization is another skill needed because both roles involve planning tasks and making sure work is finished on time.                                                                   There are also some differences between the roles. As a Transport Supervisor, the focus is more on logistics, planning routes, and using IT systems while the Cleaner Supervisor role is more hands-on-work, physical tasks and quality checks. There is more responsibility in the Transport Supervisor role as it involves more legal compliance and performance tracking.
One important skill that can be seen in both roles is communication. This skill is essential because the role requires clearly giving instructions, solving problems quickly, and explaining tasks to the team. Mistakes can happen and the team can become confused without good communication.                                                                                                                                    In my previous role as a team leader for a cleaning company, I managed to develop good communication skills. As an example, at the beginning of every shit I had to give clear instructions to my team and make sure everyone understood their tasks. I also had to solve problems like people not completing their work up to the standards set and make sure they improved. This experience made me become confident and clear when speaking to others.
Self-Assessment (SWOT)
To better understand my employability, I used a SWOT analysis to look at my skills and weaknesses.
Strengths:                                                                                                                            
One of my key strengths is communication. I can give clear instructions, explain tasks, and work well with others. This was shown in class where I was able to answer questions confidently. I also have good leadership skills from my previous job as a team leader where I managed a team and made sure the work was completed without any problems. Organization is another of my skills that i believe is a strength due to been able to plan tasks and manage time effectively. I am also responsible and practical, which fits well both roles. 
Weaknesses: Although I believe I have some confidence, when it comes to new situations, sometimes a lack confidence I need especially when presenting in front of people. I also need to improve my IT skills, especially in systems used in logistics, routes, and transport. The lack of experience in the transport and logistic industry is something I lack and need to learn more.
Opportunities:                                                                                                                 There are many opportunities for me to improve. I can improve from experienced colleagues, professors and higher up at my current work. Group activities and presentations, and interviews are things that can help me improve my confidence and IT skills. Furthermore, online courses and training in logistics or transport management can help me develop more skills and knowledge for future jobs.
Threats:                                                                                                                                One of the major threats is competition from other people applying who may have more experience or qualifications in transport and logistics. Another challenge is the fast-changing nature of the role, which expects constant learning. Also limited experience in higher-level roles could make it harder to progress.





Evidence of Employability
I believe I am growing into a strong job candidate through my studies and work experience.
Academic Evidence:
During my course, I have completed different assignments, presentations, and group activities. These helped me improve my communication skills, teamwork, and problem-solving skills. As an example, in class presentations, I had to speak in front of others and explain ideas clearly. Feedback from professors shows that I am improving and becoming more confident.
Work Experience (STAR example)
In my role as a team leader in a cleaning company, I had important responsibilities.
Situation: The team had to clean a large are in a limited time, and some staff were new and unsure of their tasks
Task: My role was to organize the team and make sure all areas were cleaned to the agreed standard by all parties.
Action: I divided the work clearly, explained each task, and checked progress during the shift. I also supported new staff and answered their questions.
Result: The work was completed on time, and the quality was met by the required standard. This showed my ability to lead a team and communicate effectively.
This experience helped me build responsibility, problem-solving, and leadership skills.
Extracurricular activities:
In addition to my work and studies, I am always looking to improve myself by trying to learn more about transport and logistics through my current job as a delivery driver. I also focus on trying to improve my personal development such as confidence and IT skills which are essential for my future Carrer.
Feedback:
Feedback from professors, classmates and managers, or current team leaders have been very helpful. I was told I work well in a team and add useful ideas. When giving a class presentation, I was told I need to improve my confidence, posture, and give more detailed examples. This feedback helped me gain an understanding of what I need to work on.




Conclusion
In general, I believe I am on the right track to become a good candidate for a supervisory position. I already have a certain amount of experience in leading a team, and I keep developing and learning new skills through studies and work.  By improving my confidence, IT skills and knowledge of transport and logistics regulations, I can move close to my goal of working as a Transport Supervisor in the future.
Goals and Personal Development Plan
Based on my SWOT analysis, I have set both short term and long-term goals to strengthen my weaknesses and support my future career.
Shor-term goals:
One of my important goals is to become more confident, especially when talking in front of others in new situations. This is very important because as a supervisor, I need to communicate clearly and lead a team with confidence. This goal supports my ambition to become a Transport Supervisor, where strong communication is very important.
Long-Term goals:
Another goal is to improve my knowledge of transport and logistics, and IT skills. I want to learn how to manage operations, plan routes, and use systems related to logistics. This is essential because this industry relies on technology and having these skills will help me progress into a higher role in the future.








Personal Development Plan (PDP)
Weakness 1: Lack of confidence
 Practice speaking more in class, taking part in discussions, and preparing better for class presentations. The timeline for initial improvement would be in the next 3 to 6 months. The resources that can help me improve are classroom activities, feedback from professors, and mock interviews. I will measure progress by feeling more comfortable speaking and receiving better feedback.
Weakness 2: Limited IT skills and Transport knowledge
Take online courses, learn from colleagues at work, and observe how transport operations are managed. The timeline for improving this is between 6-12 months as a long-term improvement from resources such as online courses, work experience, and guidance from experienced people.                                                                                    I will measure progress by understanding systems better and being able to handle more responsibilities at work.
Overall, these goals will help me improve my weaknesses and get ready to become a transport supervisor soon.


