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[bookmark: _Toc140527473]Introduction
Leadership and management are having big impact over the today’s society. Both are very powerful. When it comes to the business world, we can say that leadership and management are fundamental aspects of any successful organisation. Leadership is guiding and inspiring individuals or teams toward achieving a common goal. Leadership role is not a formal position, but way of being and example and inspiration for others (Algahtani, 2014). Therefore, leaders should set the direction, motivate, and influence their followers' attitudes and behaviour. Leadership is open to more than the formal position of authority alone. On the other hand, management is the ability to plan, organise, coordinate and control resources to attain set corporate objectives (Dinibutun, 2020). Therefore, the organisation's managers' responsibility is to make decisions, allocate resources, set goals and objectives, and work to ensure tasks are effectively and efficiently completed (Deshwal and Ali, 2020). The purpose of this essay is to critically reflect on my own experience of leadership, which could be evidence of my leadership or the witnessing of leadership in action, and suggest areas for development in my chosen leadership experience, including an Action Plan. 

[bookmark: _Toc140527474]Brief Information About City 2 City Couriers Limited
City 2 City Courier is a logistic company that provides courier, transportation, package delivery, and express mail services in major cities and towns. City 2 City Couriers Limited specialises in delivering documents, packages, and other goods from one location to another. The company offers a wide range of services, such as same-day delivery, international shipping, and next-day delivery. The company typically has a fleet of vans, cars, and trucks that aids in delivering packages while ensuring efficiency and timely delivery. Over the years, City 2 City Couriers Limited has focused on offering fast and reliable delivery services to its customers worldwide. The company often provides trucking capabilities, enabling customers to monitor their shipments' progress effectively. In addition, City 2 City Couriers Limited delivers secure handling and insurance of valuable or sensitive items. The company is located along unit 16 Blackthorne Crescent, Off Blackthorne Road, Colnbrook SLOUGH, SL3 0QR, United Kingdom. Currently, the organisation employs approximately 300 individuals in the United Kingdom. 

[bookmark: _Toc140527475]Review of Leadership and Management Theories And Models
Leadership and management literature indicate that theories have been modified and refined over time, and no single theory or model is irrelevant (Deshwal and Ali, 2020). Generally, the relevance of any leadership and management theory is based on the context within which it is applied. The type of leadership and management involved in functions comprising high precision, sensitivity, confidence levels, care, and technical expertise can be different from the management-oriented portfolios (Nawas et al., 2016). This implies that contexts, situations, cultures, new laws, working environments, regulations, organisational complexities, and psychosocial developments significantly impact the leadership and management concept, making it commensurate with the evolving organisational dynamics (Derue et al., 2011). Leadership and management theories and models offer frameworks for practical understanding and practising organisational leadership and management. The most common and relevant leadership and management theories that exist include the following: 
The first leadership and management theory in this discussion is the trait theory. It says that successful leadership emerges from particular inborn personality features and traits which generate consistent behavioural patterns. This theory emerged from the pioneer line of research on the nature of effective leadership. This theory is hinged on the Great Man theory of leadership, which was proposed by Thomas Carlyle in the 1800s (Nawas et al., 2016). Based on Carlyle’s argument, history is defined by extraordinary leaders. According to Derue et al. (2011), the ability to lead is a thing that individuals are born bearing as opposed to something that is developed. This theory has significantly and completely inspired later research on leadership, where scientists focus entirely on inheritable leadership traits. 
[bookmark: _gjdgxs]However, psychologists have criticised Carlyle's hypothesis arguing against the trait-based model of leadership. For instance, between 1940 and 1970, psychologist Ralph Melvin Stogdill argued that leadership results from the interplay between a person and their social environment and not merely a result of a specific predefined set of characteristics (Dinibutun, 2020). Later in the 1980s, Barry S. Posner and James M. Kouzes posited that credibility is a fundamental indicator of leadership skills, galvanised by traits such as competency, forward-thinking, honesty, and inspiration. 
In addition to trait theory, there is the behavioural leadership theory. This is management which evaluates leadership based on their roles in the organisation. According to the theory: all needed to be an effective leader is to learn and practice a specific set of behaviours (Behrendt et al., 2017). Therefore, behavioural leadership theory may offer better lessons if one wishes to become an efficient leader or execute a new leadership strategy. Under this theory, successful leadership is tied to behaviour rather than natural capabilities. The behavioural approach promotes the idea that leaders can learn and develop by embracing beneficial behaviours and executing them within their workplaces (Nawas et al., 2016). Despite the brilliant contributions of a behavioural approach to management, critics argue that the procedures, examinations, and analysis of findings drawn from this model need to be connected rationally (Selt et al., 2019). Critics believe that conclusions by behavioural theory lack the backing of critical evidence.
Moreover, the contingency theory says that leadership's effectiveness is based on the interaction between the leader’s behaviours/ traits and situational factors. The ultimate contingency theory is Fiedler's Contingency Model (McAdam et al., 2019). This model indicates that leadership styles can either be effective or ineffective according to the favourableness of the situation, determined by the leader-member relations, positional power, and task structure (Wu et al., 2021). Finally, there is the transformational leadership theory. The theory stresses the ability of the leader to motivate and inspire followers to attain higher levels of personal growth and performance. Transformational leaders have charisma and offer intellectual motivation, provide inspirational motivation, and enhance individualised considerations. Transformational leaders are well known for creating a vision for the organisation and empowering their followers to contribute towards realising the vision. 

[bookmark: _Toc140527476]An Application of These Theories and Models to The Leader Of City 2 City Courier
When assessing the impact of leadership at City 2 City Courier, different theories and models can be applied to evaluate the leadership approaches taken by the organisation's leaders, particularly the CEO. Based on transformational leadership the CEO of City 2 City Courier Limited Company is widely considered the hallmark of transformational leadership. He holds a compelling vision for City 2 City Courier company and is the inspiration behind the success of the company. He inspires and motivates all the employees to achieve high results (Samul, 2020). His ability to envision exemplary products and services, such as trucking and same-day delivery services, has revolutionised and transformed the entire transport and logistic industry and revolutionised the City 2 City Courier company into the worldwide business that is it (Matteson and Irving, 2006). Another theory that could describe the leadership at City 2 City Courier company is situational leadership. The current CEO of City 2 City Courier is well known for his hands-on approach and interest in details. He possesses a strong sense of product and service design and user experience. So he is always ready to go the extra mile and make critical decisions throughout the organisation. His leadership approach, characterised by micromanagement and high control, worked effectively throughout his tenure at the helm of City 2 City Courier company. Finally, City 2 City Courier has effectively demonstrated systems leadership. Over the years, the CEO has shown systems thinking by establishing an ecosystem of products and services that seamlessly integrate employees and management to achieve customer satisfaction (Yukl, 1989). It is important to note that the City 2 City Courier leadership is a collective effort, and its impact extends beyond the activities or actions of a single individual. The contribution of other employees and the Board of Management has significantly shaped the trajectory of City 2 City Courier company in recent years. 

[bookmark: _Toc140527477]A Review of My Own Experience of Leadership and Areas for Own Development
I have been able to hold various leadership positions in life right from high school until today. These leadership roles and experiences have significantly enriched me and allowed me to learn more to enhance my professional and personal growth. For the purpose of this essay, I will focus on some of my leadership experiences. For instance, I currently serve as City 2 City Courier's sales manager. In my role as the sales manager, I am tasked with the responsibility of increasing the overall sales numbers throughout the year. Using my experience as a salesperson, I always determine what methods work best for our sales products and services and create a presentation on the best measures to increase the company sales. 
When it comes to my work for City 2 City Courier company, I would say that I have applied a great level of leadership. For instance, I need to improve my emotional intelligence as a leader. This is the ability of a leader to understand and manage their own emotions and acknowledge other people’s feelings. A leader with a strong sense of emotional intelligence can promote a happier and healthier working environment, eventually improving productivity and employee satisfaction (Matteson and Irving, 2006). Over the years, I have particularly lost my emotional intelligence, especially when we miss our monthly targets. Sometimes I have been too harsh on my colleagues. By managing my emotions and acknowledging my colleagues' feelings, I am able to build a good relationship with them. Another area that needs some improvement in my leadership development is cultural diversity. The world is now becoming a global village, further complicating my sales manager role. Every day, I deal with clients from different cultural backgrounds, and treating such clients with respect and appreciating their culture is critical to my success. 

[bookmark: _Toc140527478]Conclusion
Leadership and management are two essential concepts that drive success in many organisations. Leadership entails guiding and inspiring people or groups toward achieving a shared vision, while management entails organising, planning, coordinating, and controlling resources to attain the desired organisational objectives. Thus, effective organisations require a precise balance of solid management and leadership skills. Various leadership and management theories provide the framework for understanding and executing leadership and management in the organisation. These include behavioural ideas, trait theories, situational leadership, transformational leadership, and systems leadership, as mentioned above. Each model provides a unique point of view on the behaviours, qualities, and situational factors that offers effective leadership. When evaluating the impact of leadership at companies such as City 2 City Courier, applying the above theories and models provides valuable insights. In this regards, the CEO of City 2 City Courier Limited Company is a transformational leader demonstrated through his hands-on approach, focus on organisational growth, and systems thinking. Thanks to that approach the company is able to grow and expand to a national and international markets. 
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	Action 
	Sub activities 
	Time 
	Future date

	Develop Emotional Intelligence
	Research and read literature on emotional intelligence and its impact on leadership effectiveness
	2 weeks
	September 2023

	
	Participate in seminars or workshops on emotional intelligence or seek online courses that provide guidance on developing the skill
	3 weeks 
	January 2024

	Enhance Cultural Diversity Competence
	Converse with various cultural customs and backgrounds via documentaries, books, and online sources.
	2 weeks
	September 2023

	
	Attend cultural events and engage in activities that expose one to different traditions and cultures
	1 week
	October 2023

	Seek Learning and Development Opportunities
	Take advantage of the internal resources and training programs provided by City 2 City Courier company to enhance my leadership skills
	Everyday 
	January 2024

	Practice Continuous Improvement
	Identify areas for further growth and initiate programs for learning.
	Everyday 
	From August 2024
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