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[bookmark: _Toc151566110]1.0 Introduction
Any entrepreneurial practice emphasises business planning that effectuates goal development, dependent on the priorities needed for acknowledgement and preparation of a business practice that is executed via a plan. Within this business plan evaluation report, the coffee shop establishment of 'Brew em' Brown', is to be located around the Radcliffe area in Bristol the UK. The shop will operate under the auspices of a primary hub, and other alternating two coffee shops of the company in the coinciding areas in the UK. The report will discuss entrepreneurial skills that can be executed by the leader, along with determining self-assessment that identifies a tenacity to succeed with the venture. Finally, extensive market research and industry analysis will be channelled in the later parts leading to the summary.  
[bookmark: _Toc151566111]2.0 Evaluation of the Business idea and motivational Factors Leading to the Choice 
Estimates indicate that the UK Coffee running enterprises or cafe market is expected to grow by 14.4% each year. This adds a contribution of £4.6 billion from 2022, increasing outlets by 11132. Among these establishments, branded coffee shops, cafes, dessert parlours, and other similar distributors are supposed to add a value of £3 billion. Thus, engaging the revenue by a further 9.5% and compelling coffee chain distributors to announce ambitious plans (McAllister, 2022). Hence, from a profitable angle the entrepreneur of 'Brew em’ Brown’ has a worthwhile prospect under his repertoire to build in a market gaining popularity. 
Research has also revealed, that ever since 2008 the UK consumers that comprise office goers encompassing an age of 20-45, even featuring entrepreneurs, training specialists, and other business practitioners have enjoyed over 70 million-95 million cups. Even when the COVID-era prevented the office goers from engaging in the habit, still these consumers managed to consume twice as much of the drinks as tea (Scanomat.com, 2022). Their need-fulfilling drinks involve the likes of Lattes, Cappuccinos, and other similar milk-based drinks that are made quality efficient. Many of the cafe-running organisations in the UK fail to meet the coffee requirements of such customers which ‘Brew em’ Brown’ would prefer to address vastly. Bristol being a coastal region, with numerous fishing villages abound, the cafe-hunting consumers of the UK prefer relaxation in such locations with their favourite beverages (Booth, 2023). This has allowed major cafe-running organisations, like Origin Coffee to open their first branch in the region outside of Kernow. The entrepreneur's choice of the location was purely based on strategic benefits, which wanted to appeal to the customers visiting the city and its outskirts, to make 'Brew em’ Brown’ their first choice (Booth, 2023). Even if the work schedules allowed the majority of the company personnel to experience a hectic time reducing their coffee drinking hours. 
[bookmark: _Toc151566112]3.0 Identification and explanation of five entrepreneurial skills, traits, and behaviours and why these are important for the business 
Some of the important entrepreneurial skills, traits, and behaviours can be recognised in the below manner. 
Ambitious leader: As a leader, the entrepreneur is expected to manage the business before he or she decides to build relationships with investors, monitor operations, and manage employees. The entrepreneur's vision needs to be clear before implementing the above activities, which allows him or her to mobilise a degree of skills for accomplishing goals, to achieve a favourable outcome (Hatthakijphong and Ting, 2019). At the same time, alternate between success and failure, with the latter allowing the leader to learn with each step and wrong step that he or she might take towards the business prospect. 
Confident decision-making: The entrepreneur's next role is to be confident while making decisions in any manner. For instance, even during financial jeopardies the entrepreneur might want to consider his or her prospects before approaching the bank for credit, similarly, any performing employee who becomes too free of craving in his or her activities thereby affecting their tasks, and business-centric objectives could be released from the company (Hatthakijphong and Ting, 2019). In short, any shareholders surrounding an organisation would be willing to respond to an entrepreneur who is bold and lacks indecisiveness. They might seek assurances no matter if it becomes a wrong move in the end. 
Passionate for the business prospect: Cultivating a genuine affection towards the venture, helps the entrepreneur to nurture his or her ship like a family. Therefore, any harm or opportunity that can be kept at bay, or capitalised respectively is endeavoured through a penchant of professional and personal commitment. This imbues a different level of concern from the entrepreneur who is also the leader of the company (Pyysiäinen et al., 2006). It also creates a higher level of enthusiasm that might not be witnessed among common employees, administrators, and other agents of the business houses. 
Communicating: Before the personnel begin to communicate, the direction of the communication or messages is suggested by the entrepreneur or leader. This helps the management to navigate their communique through intended channels, proxies, or directly, and even via non-verbal measures (Pyysiäinen et al., 2006). For instance, emailing a project plan for the company needs shareholder approval, but sanctioning the plan that is embedded in the message needs the entrepreneur's approval. 
Competitive by nature: Entrepreneurs or business leaders need to be in touch with their markets, and consult industry facts. This allows them to formulate strategies for staying one step ahead of their competitors in the market (Pyysiäinen et al., 2006). The strategies could range from organising price range to increasing features of the products and promoting the products using discounts on social media. 
[bookmark: _Toc151566113]4.0 Evidence-based self-assessment to become an entrepreneur including a skills audit 

	Strengths
	Weaknesses

	●      I possess a strong drive to see a business idea of any capacity succeed (i.e., in this case, the coffee shop ideal of 'Brew em’ Brown’.
●      I prefer to achieve intended targets through teamwork.
●      I can be inspiring to my workers, which allows them to be immune from lack of motivation (Ehrlinger, 2019).
●      My roster timings allow me to be flexible in gleaning over the scheduled workflow within the cafe.


	●      I tend to get frustrated easily over small issues.
●      My decision-making might become time-consuming due to the work burden.
●      My attention falters while handling consumer complaints.
 

	Opportunities
	Threats

	●      I can gauge growing business prospects earlier than my competitors.
●      I like to increase my business networks.
●      My choice of employees within the cafe is not short of skilled workers. (For instance, better communicators).
	●      I lack fund-building ideas.
●      I suffer from a lack of creativity at times.
●      I can be self-possessed with the business concerns (Ehrlinger, 2019). [Referred to appendix 1]




	Skills I Possess 
	Instances 

	Communicating skills 
	I have participated in multiple projects as an intern, and within my learning module with other team members. 

	Inspirational skills 
	I have managed to complete project-related tasks, by leading from the front without creating a burden for my project teams (Ehrlinger, 2019). 

	Competitive skills 
	I try to stay ahead of my competitors, viz other students giving the same exams, completing assignments, and other project tests. 

	Skills I like to improve 
	Instances 

	Patience skills
	I am poor while awaiting the outcomes of dubious decisions. That can be related to project assignments. 

	Self-obsession skills 
	Even during team works, I can get carried away with my personal achievements. For instance, scoring more than other candidates. 

	Decision-making skills 
	I get frustrated at times when things do not work out in my favour with a critical task. For instance, preparing module notes and getting ready for the semesters. 


Table 1: Personal SWOT and Skills Audit
(Source: Self-created)
[bookmark: _Toc151566114]5.0 Extensive market research including PEST Analysis 
Scholar Niel Borden introduced a marketing mix framework during the 1960s, that can be used in the below manner for ‘Brew em’ Brown’. [Referred to appendix 1]
Price: ‘Brew em' Brown' will price their coffee items featuring the likes of Cappuccinos, Lattes, and Beer flavoured coffees ranging from £3.80-8.90 (FreshGround, 2023).
Product: The enterprise will prefer the majority of milk-based coffee drinks that are prepared from traditional methods that use grinding and mixing apart from blending. This will give the product of 'Brew em’ Brown’ its quality (FreshGround, 2023). 
Promotion: Social media channels like Facebook, and Instagram will be used for promoting different offers within ‘Brew em' Brown', and other initiative-related information will be showcased on the sites (Nationwidecoffee.co.uk, 2022).
Place: ‘Brew em’ Brown’ will exist only in the coastal region of Bristol and its outskirts. 
Industry analysis can be conducted through PEST, whose outcomes can be threshed out below (Nationwidecoffee.co.uk, 2022). 
Political Factors: Past 15th of July 2020 and other changes made in the VAT management during January 2021, have taken the tax rate for coffee drinks to 5% on value (Thomas, 2020). 
Economic Factors: The current inflationary stress on the food and drink market, has affected its prices with a 14.6% hike on different coffee products (Galler, 2023). 
Social Factors: Above 50% of millennial consumers being in the age of 29-50, prefer coffee for energy during early work periods, or for taking leisure breaks during break hours (Wooden, 2022). 
Technological Factors: The majority of Cafes are using 5G technology to harness better market data that can allow them to move one step ahead of customer expectations (Worldcoffeeportal.com, 2022). 
[bookmark: _Toc151566115]6.0 Conclusion
The above evaluation report concludes that ‘Brew em' Brown', could succeed in an ever-growing coffee chain market. However, it would require maturity and skill deployment with astute management on the part of the entrepreneur. Entrepreneur is also required to be mindful of their markets, and competitive structures that exist from industry development. This was witnessed in the above assessment. 
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Appendices
Appendix 1: Presentation 
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Speaker Notes: The above positive and negative qualities make me the rightful owner of ‘Brew em’ Brown’. 

(Source: Presentation)
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Speaker Notes: The coffee shop ‘Brew em’ Brown’ has elected Bristol’s populated zone of Radcliffe, to include their primary brewing stores aside from other nearby areas of Clifton and Horfield. Their products will feature normal coffee products for consumers who operate within rush hours like business personnel, company goers, and business runners (Ghandour, 2021). 
 (Source: Presentation)
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Speaker Notes: ‘Brew em’ Brown’ will look to fill its management roles, by allowing the above experts to take majority control of the responsibilities (Zsidisin et al., 2005). 
 (Source: Presentation)
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Speaker Notes: The coffee prices of ‘Brew em’ Brown’ will remain moderate around £3.80-8.90, and will be sold within the outskirts of Bristol only. Whereas, social media applications like Instagram and Facebook will be used for promoting the brand, especially its premium products like Beer flavoured Coffee (Smith, 2023). 

 (Source: Presentation)
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Speaker Notes: ‘Brew em' Brown's' uniqueness arises from their authentic Flavors that alternate between country Flavors, and traditional techniques that keep the essence of coffee alive in products like Cappuccinos, and Lattes (Mintel.com, 2022). 
 (Source: Presentation)
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Speaker Notes: The funding requirements of ‘Brew em' Brown' are supposed to ensure that the minimum operations of the organisation remain active (Jarrett, 2016). 

 (Source: Presentation)



[image: ]

 (Source: Presentation)
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 (Source: Presentation)
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Strengths
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Overview of the business idea

‘Brew em’ Brown’ primary cafe branch will be
among the three located in the Radcliffe area of
Bristol.

It will be managed and controlled by 5-10 workers
per branch.

The key products of the cafe will include lattes,
Cappuccinos, Beer flavoured Coffee, and other
variants (Ghandour, 2021).

The shop will grant takeaways and online ordering
within 5-10 km of the area.

eekly-consumption-of-coffee-in-the-united-kingdom-uk/
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(Zsidisin et al., 2005).
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and final accounts management (Zsidisin et al.,

2005).
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Target market and marketing
strategies

Demographic segment: 33% of the generation z consumers (aged
18-24) with an income encompassing £10000-15500 involving interns,
college goers, and others prefer less instantly brewed coffees, over 43%
of the millennials (aged 25-45) with an income of £25000-40000
involving business owners, practitioners, and others prefer any type of
coffee (Smith, 2023).

Geographic segments: 59% of the coffee-drinking masses prefer
relaxing climates spanning from coastal areas to cooler zones like
Birmingham to Bristol in the UK (Smith, 2023).

Behavioural segment: 63% of the coffee drinkers involving the above
consumers, prefer to replace their afternoon tea and indulge during
breakfasts.

Targeting: ‘Brew em' Brown' will target the age group from 23-42
comprising both Generation Z and millennial consumers, who have a

busy lifestyle (FreshGround, 2023).

High Qualiy

(Source: Self-created)
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Competition and differentiation
strategy

. Bargaining power of buyers: 46% of generation z and Millennial consumers aged (18-50), have preferred reputed brands over
upcoming brands for their coffee brews. This allows them to possess a stronger bargaining power.

. Bargaining power of suppliers: Du to inflation that struck the coffee market with an 11.5% hike in the UK, has further added
poor crop quality affecting along with freight costs to push suppliers into asking hefty prices for beans. This allows them to
create a strong bargaining position (Khan, 2023).

. The threat of new entrants: Monmouth Coffee Company, Boona Boona Coffee Roasters, Radius Coffee, and others could

pose a threat to 'Brew em’ Brown’ in the UK. There exists a moderate threat from new entrants (Mintel.com, 2022).

. Competitive Rivalry: Full Court Press, Starbucks, Playground Coffee and Bar, and others create stiff competition for ‘Brew
em’ Brown’.
. Threat of substitutes: Before October of 2022, both Generation Z and millennial consumers within the average age of 18-45

including male and female consumers, or at least 90% of these consumers in the UK preferred their home-made brews from

Nescafe, Costa Coffee brews, and others. This shows that a threat of substitution exists within the industry (Mintel.com, 2022).
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Conclusion

The above presentation involves the business pitch of the coffee shop 'Brew em'
Brown', which intends to exist profitably among other competitors. However, the
enterprise has the capability especially powered by its leader to thwart any
competitive takeovers and seize market opportunities. At the end of the day, the
organisation wants to push its idea to allow regular business goers to not forget their
favourite beverage, even if they take off later from their house. That is the reason

why 'Brew em’ Brown’ exists for their targeted consumers.
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