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Business Plan for Sparklean Cleaning Company 
[bookmark: _Toc66557036]The Company Concept
Sparklean Cleaning Solution is an exclusive venture. The business will offer outfit modifications services, laundry, and dry-cleaning services. Additionally, the business will include the services of orderly home fetch and dispatching services. The venture will own a premise at Guildford, Surrey to provide collection and delivery services. Besides, the business will need panel trucks and drivers who are skilled in customer relations. The mode of payment for the services offered will be varying either during every delivery, or through monthly billing via credit card. The company will generate statements for all the customers capturing the enumerated service provided with its fee, and any additional charges within the agreeable manner of payment. 
The proposed business’ unique feature for collecting and delivering the garments from the clients will captivate the customer's awareness. The business targets the working-class and middle-income population within Guildford. The company seeks to make it convenient for the target group to obtain cleaning services. Once satisfaction of the calibre service is attained, there is a likelihood that the clients will become regular customers (Kerin and Pham, 2019). The contented customers will be the potential marketers of the trade since they will endorse the Sparklean Cleaning Solution to friends. As the market enlarges, the trade image will intensify, thus enlarging the market share. 
The Business Mission 
The mission of Sparklean Cleaning solution is to render outfit modifications services, laundry, and dry-cleaning services that will entail free collection and dispatching of the garments. The company’s superior quality and comfort will be effective and efficient for working-class clients living around Guildford. 
Business Goals
The goal of Sparklean Cleaning Solution venture is to offer satisfactory cleaning services, clothes modification, and laundry to working-class individuals within Guildford, Surrey, at affordable costs. In turn, the company seeks to grow its customer base within the area of operation and start breaking-even within the first six months of operation (Kerin and Pham, 2019). 
Business Objectives 
The two prioritised objectives of the Sparklean Cleaning Solution will be:
a. To be the best dry cleaning and garment alteration service provider within Guildford in the first year of operation.
b. To increase its market share by 30 percent by the close of the first year of operation.  
Success Factors 
Success of the proposed venture will depend on the following factors:
a. The business is at its conception stage; it will require a complete marketing program for its succession. 
b. The target groups are individuals who are employed and expect to get quality service; they will, therefore, embrace the trade once they are pleased.
c. The timeframe of operation should be convenient to the clients. The business representatives should know the client's schedule during the collection and dispatching of products.
[bookmark: _Toc66557037]Legal Identity of the Proposed Business
The proposed business will be sole proprietorship. Ruth will own and manage the Sparklean Cleaning Solution. The decision is informed by the fact that sole proprietorship business has limited procedural undertakings to make. The business will be registered at the Guildford County Court and Family Court along Mary road, after which the sole proprietor can commence planning and operations. 
[bookmark: _Toc66557038]Market Analysis
Domestic cleaning services is a divergent and swiftly enlarging business section. The proposed venture seeks to be one of the best companies at Guildford, Surrey, that provide cleaning solutions. Moreover, the business intends to enlarge its market share by 30 percent at the end of its first year since its inception (Sparklean Laundry Services, n.d.) Due to its demand, the cleaning trade has a considerable economic impact. Additionally, more employees may be required as the venture expands due to an increase in demand for the services provided. Domestic cleaning industry in the UK comprises more than 65,000 businesses (Bennett, Smith, and Montebruno, 2020). Such a large number implies high competition, hence the need for effective market analysis. An estimated number of workers within each venture is around 15. The cleaning industry is greatly imploding with a substantial number of small enterprises. Annually, the cleaning industry accords £54.5 billion to the economy of the UK. Some of the top-rated cleaning companies in the UK include Maid2Clean and MollyMaid (Kerin and Pham, 2019), which operate across multiple locations in the country. Nevertheless, in the cleaning sector, there are full and limited services. The full services involve collection of garments from the customers: dry clean, laundry, or mending the outfits, as well as delivering the properly attended garments to the clients’ doorstep while the limited service entails dry cleaning, laundry, and cloth alteration within the business premises. 
Target Market
Sparklean Cleaning Solution will initiate its services by captivating individuals who are residing within its neighbourhood and later expand to the neighbouring communities. High number of potential customers who reside within the vicinity informed the site selection. From the 2018 census report, the location has a populace of about 148,998, a majority of which is the working-class people (Bennett et al., 2020). The average annual household income for the neighbourhood is £ 62,683.91 (Bennett et al., 2020). A good number of the inhabitants prefer leisure and spend little time attending to domestic cleaning chores. Hence, the location becomes a supreme place to set up Sparklean Cleaning Solution. 
Competitors 
Two competitors operate within this market: Trend Cleaners and Woodbridge Hill Cleaners and Launders. Despite the two ventures being small-scale, they have numerous customers. However, Sparklean business has an advantage over them since they do not provide free door-to-door services to its clients.
[bookmark: _Toc66557039]Pricing Strategy
Sparklean Cleaning Solution will employ differentiation focus and penetration pricing strategies. For differential focus, a customer is likely to purchase services offered at Sparklean Cleaning Solution due to the unique features of free collection and delivery. Besides, the venture will offer a variety of services: outfit modifications, dry cleaning, and laundry work (Sparklean Laundry Services, n.d.) The variance will place the business in a better position in contrast to its competitors. There are several fortunate samples of differentiation focus; for instance, Tyrrells Crips, a small enterprise that dwells in the crisps industry, is successful by employing the differentiation focus pricing strategy in its business.
Penetration pricing strategy will be designed to swiftly establish the trade into the current market, attract clients, and secure market share. The pricing strategy will be implemented by the business by presenting low price offers to its customers during its initial times since opening (Kerin and Pham, 2019). By doing so, the enterprise will undercut its competitors in the market. Gradually, the business will raise the prices as the market share increases. Most small businesses have employed the strategy and have emerged victorious against their competitors. 
[bookmark: _Toc66557040]Marketing Strategy
The success of the Sparklean Cleaning Solution will depend on proper formulation of the marketing strategy for an increase in demand for the services rendered. The trade will continually strive to attract many clients by being dynamic. The 7 P's of marketing will be employed. 
Seven Ps of Marketing 
Product: Sparklean Cleaning Solutions seeks to provide outfit alterations, laundry, and dry-cleaning services to the dwellers of Guildford, Surrey. Besides, the company will introduce door-to-door collection and delivery of products, a service that is unique to the venture. The advantage of the service offered is working within the comfortable schedule of the client and the optional mode of delivery (Jain, 2013). 
Place: The company premises are situated amidst the potential consumers. However, the clients need not come to the premises since there will be a free service for pick-up and delivery of the products at individual’s doorstep. Additionally, signage will be placed at the site of the production unit so that a customer will easily locate it in case of any inquiry. 
Price: The services provided will be at a moderate cost, focusing on value for money. Collection and delivery fees will be free. Prices for the services offered will consider the number of products inclusive of the operation costs (Jain, 2013). The prices will be determined after assessing the competitive ranks in the market. 
Promotion: Marketing plans will be employed for the venture to enlarge its targeted population. The delivery vans will be marked with the company’s name as a way of advertising itself. The business owner and the employees will develop good relations with clients in the cleaning industry and lay the foundation of advocating the cleaning business (Jain, 2013). Acceptable public relations will intensify frequent clients in the trade.
Physical evidence: The clients will approve of the existence of the business through the provision of signage at the production unit and panel trucks displaying the kind of services the venture offers (Kozlovskyi et al., 2017). Besides, the business will seek to promote the word-of-mouth advertising to population evidence of the business presence. Alternatively, the business will produce business cards as evidence of its physical presence. 
People: The business will employ a few drives and washing machine operators. All these individuals need to have some knowledge of customer relations so that they will promote the companies’ ideas and services to customers in a humane way (Kozlovskyi et al., 2017).
Process: The trade will offer free survives to its customers. The panel trucks will be available for the collection and delivery of garments from and to the doorstep of the client once they are attended to at the production site.
Marketing Samples
The market sample displayed below expounds on the services the business will offer to its customers:
Figure 1: Sparklean Advertising Poster Sample (Sparklean Laundry Services, n.d.) [image: ]
[bookmark: _Toc66557041]Physical Location
The business will be located at Guildford, Surrey. There will be a production unit on rented premises. 
[bookmark: _Toc66557042]Human Resources Strategy
	Initially, Ruth Wilson, the sole proprietor, will be in charge of all the administrative duties; verifying high calibre services provided to customers, administering operational costs, and according to cordial salutation to clients. The business will engage five employees at the start, and Ruth will select the qualified personnel through an interview. The breach in administration, payroll, and cost accounting will be joined by using Point of Scale (POS) Structures. The business team will encompass manager (owner), one driver, and three cleaners. Within the business, different systems will be used to ease work (Kozlovskyi et al., 2017). For instance, the cleaning venture will utilise an order guide to track the customers' details and sustain the set services offered levels. Besides, the administration will compile a weekly accounting report and assess the profits and losses incurred within that duration. The movement of products will be analysed to verify the dispatched items are properly reckon (Kerin and Pham, 2019). Due to the limited number of workers, Wilson will operate all the cash flows daily and prepare weekly reports that will project the gross profit. Further, a driver will be hired to provide the transit services and goods to and from the customers' doorstep.  The cleaners will be deployed for dry cleaning, mending, and laundry services within the production unit. In addition, the manager will generate billing as per the clients' preference: daily, weekly or monthly (Kozlovskyi et al., 2017). Besides, the business holder will as well process payrolls for the workers. All the employees will be reporting to the manager. 
[bookmark: _Toc66557043]Sources of Finance
Sparklean Cleaning Solutions has the main aim of rendering domestic cleaning services to its clients at a free cost of transiting the goods from and to the customers. The enterprise will start small and drive fully as a sole trade kind of business. Its initial capital of the trade will be 62,683.91 pounds. The cleaning industry is emanating faster in the business sector, more competitors a likely to arise within the region. Within the first year of operation, the employees will receive low wages as a way of managing the operational cost and running of the business (Kozlovskyi et al., 2017). The owner of the business will invest £32,000 into the enterprise.
The finances will be majorly from personal savings and bank loans. The business will want to secure a long-term loan of £80,000 pounds that will run for five years to enable successful functioning and expansion of the trade. 
[bookmark: _Toc66557044]Cash Flow Forecast
Cash flow within the business is projected to increase by 1.4 percent within the first three months since conception. Although the inflation rates can affect the pricing, prediction percentage has placed that under consideration. With increased revenue collection in the cleaning industry, the cash flow will escalate by 1.8 percent by the second month and 2.4 percent by the third month of operation.
The table below displays the monthly cash flow projections of the business for the next three months since its inception.
Table 1: Cash Flow Projection (Kerin and Pham, 2019)
	Monthly sales forecast
	March
	April
	May

	Dry Cleaning
	£9,741
	£12,663
	£15,962

	Laundry
	£15,423
	£20,050
	£26,065

	Alteration Service
	£1,894
	£2,462
	£3,201

	Other
	£0
	£0
	£0

	Total Sales
	£27,058
	£35,175
	£45,228


[bookmark: _Toc66557045]SWOT Analysis
This analysis will summarise the strengths, weaknesses, opportunities, and threats to Sparklean Cleaning Solutions.
Strengths
Free collecting and delivering services. Clients will find the venture more convenient since its service is not only limited to the collection but also delivering of the properly worked outfits at individual's doorsteps. Customers will be relieved of time spend on transiting their clothes.
Time of service. The customers display their availability schedule for the collection and delivery of the products. Doing so will be convenient for both the client and the venture, hence avoiding time wastage at both ends.
For the mode of payment, the client needs to state how payments will be made since it is flexible (Kozlovskyi et al., 2017). The company offers several options: during the delivery of the end product, or on monthly basis. 
Business size. Being a sole proprietorship, it is simple to start, manage, and run the business. The holder is the executive and is answerable to every cash transaction made.
Weaknesses
Within Guildford, there are already entrenched competitors. Abundant resources need to be pumped into marketing before the trade strives in the market segment. Being a sole proprietorship venture, the capital budget may be a challenge to the business owner. The holder has to take bank loans and produce credit cards that may be of help in case of some eventualities. Being at its conception stage, the business is less experienced as opposed to its competitors. It will be difficult to persuade and obtain individual trust before the business blooms.
Opportunities
The rate at which individuals are purchasing garments is increasing; thus, the venture needs to explore its objectives since the target market is widely spread. A good number of women are tasked to do the cleaning works and laundry within their houses besides working either within their home environment or away from their homes to earn a living. This business targets the category of people who spend most of their time at the workplace (Kerin and Pham, 2019). Within the targeted environment, the average income for working-class individuals has increased. There is a likelihood that a good number of people will be attracted to the business since there they can foot their bills comfortably. The potential clients are much into leisure activities. A limited amount of their time finds them home probably doing the general cleaning including the laundry work. This gap offers a good chance for the venture to sell its products. Furthermore, the business is easily replicable; due to the nature of the business, several production units can certainly be set as the market widens. 
Threats
There is a likelihood of new ventures of the same kind emerging once the current business becomes successful. Technology is rapidly evolving; as a result, cheaper washing machines are likely to be available within the market segment. Hence, a majority of the potential clients will prefer implementing the services provided by the trade on their own (Kerin and Pham, 2019).
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Promotion: Marketing plans will be employed for the venture to enlarge its targeted population. The delivery vans will be marked with the company’s name as a way of advertising itself. The business owner and the employees will develop good relations with clients in the cleaning industry and lay the foundation of advocating the cleaning business (Jain, 2013). Acceptable public relations will intensify frequent clients in the trade.
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People: The business will employ a few drives and washing machine operators. All these individuals need to have some knowledge of customer relations so that they will promote the companies’ ideas and services to customers in a humane way (Kozlovskyi et al., 2017).
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Cash Flow Projection (Kerin and Pham, 2019)



Cash flow within the business is projected to increase by 1.4 percent within the first three months since conception. Although the inflation rates can affect the pricing, prediction percentage has placed that under consideration. With increased revenue collection in the cleaning industry, the cash flow will escalate by 1.8 percent by the second month and 2.4 percent by the third month of operation.



The table below displays the monthly cash flow projections of the business for the next three months since its inception.
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Strengths

Free collecting and delivering services. Clients will find the venture more convenient since its service is not only limited to the collection but also delivering of the properly worked outfits at individual's doorsteps. Customers will be relieved of time spend on transiting their clothes.

Time of service. The customers display their availability schedule for the collection and delivery of the products. Doing so will be convenient for both the client and the venture, hence avoiding time wastage at both ends.
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Within Guildford, there are already entrenched competitors. Abundant resources need to be pumped into marketing before the trade strives in the market segment. Being a sole proprietorship venture, the capital budget may be a challenge to the business owner. The holder has to take bank loans and produce credit cards that may be of help in case of some eventualities. Being at its conception stage, the business is less experienced as opposed to its competitors. It will be difficult to persuade and obtain individual trust before the business blooms.

















Opportunities

The rate at which individuals are purchasing garments is increasing; thus, the venture needs to explore its objectives since the target market is widely spread. A good number of women are tasked to do the cleaning works and laundry within their houses besides working either within their home environment or away from their homes to earn a living. This business targets the category of people who spend most of their time at the workplace (Kerin and Pham, 2019). 

Within the targeted environment, the average income for working-class individuals has increased. There is a likelihood that a good number of people will be attracted to the business since there they can foot their bills comfortably. The potential clients are much into leisure activities. A limited amount of their time finds them home probably doing the general cleaning including the laundry work. This gap offers a good chance for the venture to sell its products. Furthermore, the business is easily replicable; due to the nature of the business, several production units can certainly be set as the market widens. 

















Threats

There is a likelihood of new ventures of the same kind emerging once the current business becomes successful. Technology is rapidly evolving; as a result, cheaper washing machines are likely to be available within the market segment. Hence, a majority of the potential clients will prefer implementing the services provided by the trade on their own (Kerin and Pham, 2019).
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 and our contact number is +44723947041
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