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Introduction

Professional development is a fundamental piece of worker commitment. From my perspective building up my profession it will help me later, it will expand my capacities and it will assist me with dealing with my time effectively. To build up my profession first I need to know where I am, what to expect, how to inspect myself and to expand my chances, to raise the standards of care in my work place. 
Mindfulness is the capacity to see effectively how others see me, to know about my feelings, conduct and actions. 
“Self-awareness enables us to stand apart and examine even the way we “see” ourselves – our self-paradigm, the most fundamental paradigm of effectiveness.  It affects not only our own attitude and behaviours, but also how we see other people.  It becomes our map of the basic nature of mankind.”  Stephen Covey, 1999, P.66 -67
‘’ Self-awareness will help you become a happier and more productive employee and leader and can help you align your current life with your passions.’’ Caroline Forsey, May 11, 2018      

This report shows the impression of my work, systems that I'm utilizing to reach my development, that I face in my workplace, my shortcoming and dangers that assist me with changing this cycle in to my qualities and destinations to achieve my objectives.
















Findings


                In view of my profession as a deputy manager and registered nurse I accomplished more experience working as a team and I understood how to deal with my time better, I additionally improved my relational abilities and I understand that as a manager you should be capable, adaptable, inventive, positive, yet neutral to work with your group for better outcomes. 
  ‘’ Self-development can be defined, in general terms, as gaining information needed in a person's working life, acquiring new information and skills open to the change, learning for the sake of learning and maintaining all this knowledge, throughout one's life. ‘’FLORIAN KURTZ, 2012
In the following report I will introduce my strengths and weaknesses followed by my chances and my dangers, in light of various speculations, clarified in the course and it will assist me with building up my performances in my new job role.
According to Albert S. Humphrey Swot analysis, I understand that I got some valuable qualities like certainty, positive attitude, experience working as a team leader, great relational abilities, imagination, time keeping and the experience working with individuals when I was doing my preparation for my nursing. In any case, similar to every other person I likewise have a few shortcomings like confiding in individuals to much at times and for that I will figure out how to check double cross prior to settling on any choices, one of my significant shortcomings is that I don't have a great deal of tolerance, yet I attempting to change that by stop doing things that aren't significant and by being aware of what make me impatient.
In this reflective report I am showing my understanding of the abilities and information which contribute toward working adequately and for that I need skills. 
Communication is fundamental when working in medical care, in Western Diary Exploration, July 2018, Vol.40(7), pp.1012-1031 it is saying that using individual centred communication we can perceive people as individuals and will react to their requirements as per their sentiments and feelings. This ability is vital on the grounds that encourages us to keep up exact and clear data about our patients, composed or electronical recorded, likewise causes us to distinguish approaches to recognize a decent correspondence with family members, associates, and different experts. 
Lucy Webb, (2011) Nursing: Communication Skills in Practice pp6.
All employers seek in their in their workers the critical thinking abilities to make do in this worldwide emergency. For me, problem solving skills means to know how to work smart, to find the problem, to fix it, how to avoid it next time, strategies in place to make the job easier with less costs. In some of the companies  the computers are taking over the staff who been hired to do a certain job, in my work-place this computers are actually a problem-solving because all the information are stocked in the memory, if we need to search we will access the archive and we can find very easy all the info that we need with data protection, in less time, without wasting paper, we reduced the cost and it is safe. 

To be able to detain this skill I had to do some training, to be able to train my staff, to offer support, to make sure that we avoid any errors with regards of data protection and losing documents.

Johari’s Window
This diagram wants to represent individuals' degree of mindfulness and the best approach to support their game. Note: Not regularly we will locate the four quadrants of equivalent size. We are people with cerebrums, sentiments, tempers, and furthermore the capacity to reason, that the quadrants transform and move along the way.
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           The rules to succeed in the business are constantly changing, to stay oneself on a par with others, it is a must to strengthen the technical competence and knowledge as they are the key drivers of career growth and success. However, with globalization, the importance of soppy skills has grown tremendously. For self-assessment, it is important to own the essential skills. Skills will be categorized as hard skills and soft skills. Hard skills, among other things, include computer skills, technical expertise, analytical skills, lab techniques. Soft skills include the talents which are acquired without conscious efforts over a period, like inter-personal skills, communication skills, time management, etiquette, and manners.
Sharma, Sangeeta; Sharma, Sakshi. IUP Journal of Soft Skills; Hyderabad Vol. 13, Iss. 2,  (Jun 2019): 49-54.
Improving my abilities will assist me with improving my manager skills and it will make me go through the awful circumstances more easier, however in similarity with Abraham Maslow's Hypothesis of Necessities (1943), I can characterized myself on the fourth level which is Esteem level, because I have completed my nursing degree, I am working as a deputy manager and I have 8 years of practice as a nurse, where I accomplished significant objectives like: certainty, time the executives, innovativeness, cooperation and I'm partaking in a great deal of expert exercises, where I'm improving my schooling/capacities, I began my college where I was learning significant things like: self-improvement, how to be more friendly and more sure, I will improve my correspondence and my composing abilities additionally, which will help me to accomplished my objective, I need to turn into a director in a wellbeing proficient like I said previously, I need to build my insight and to go up on Maslow's Hypothesis of Requirements to self-actualisation, for that I am taking part to all the classes from the college, yet in a similar time I'm gaining from individuals encounters or from my own encounters in work or outside work. 
"What a man can be, he should be." 
"It could be inexactly portrayed as the full use and misuse of abilities, capacities, possibilities, and so on Such individuals appear to satisfy themselves and to do the best that they can do... They are individuals who have created or are creating to the full height of which they fit." 
Kendra Cherry, December 03, 2019

Maslow’s Theory of needs 

H. Maslow (1943) developed a theory of about human motivation following research worn out us. His theory called hierarchy of needs gives variety of hierarchical levels to elucidate motivation. Firstly, they are physiological needs. Maslow said we are only motivated to fulfil all our safety needs after we have fulfilled our physiological ones. Thirdly there's sense of belonging with others and fourthly we have got esteem needs. the notion of self-actualisation – state on top of his hierarchy of needs where someone is engaged in an activity that they lose the track of time. Progression through his hierarchy was supported the notion that after a requirement was satisfied it had been no loner acted as a motivator.
 Self-actualisation was exception to the current rule- once you have got experienced it you wish it more. It refers to the will for self-fulfilment, namely, to the tendency for him to become actualized in what he is potentially. This tendency could be phrased because the desire to become more and more what one is, to become everything that one can become.
 Classifications of motivations must be based upon goals instead of upon instigating drives or motivated behaviour. Taking time to appear exhaustive at what motivates you and forms the essential foundations of change.  
Motivation theory should be human-centred instead of animal-centred, although Maslow suggests that the majority people have basic needs, he makes it clear that there's no fixed order for example for a few creative people the drive for creativity and self-actualisation may arise despite satisfying basic needs. 
[bookmark: _Hlk65838692]Professional Career Development, Week 2 – Swot and Conversion’s Strategies  https://moodle.uwtsd.ac.uk/course/view.php?id=7845
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Kolb’s Cycle
In concordance with Kolb's learning cycle my expert advancement began not many years prior when I began the College to turn into a nurse, however the best things that I done to improve my insight it was to enlist for my training stage with the clinical lead position and after as manager, since it was a decent encounter for my life , I figured out how to converse with individuals, how to help individuals in various circumstances, it was extremely useful with my time overseeing and furthermore it construct my confidence, it put me before great and terrible circumstances, yet fortunately I oversee in all things and I continue to learn from all the incidents. 

This Photo by Unknown Author is licensed under CC BY-NC-ND


I proceed with my learning improvement when I choose to come in UK and start my vocation in a nursing home, where I figured out how to function in a group, how to be more certain and more open with my team workers. I go to bunches of trainings during my career and I am constantly improving my abilities from my encounters, from others and now since I began my Skills for the work place course in the Swansea University, I have another generally excellent chance to build up my profession and my insight and it will be easier for me when I will complete the college to accomplished my objectives. 

I have recently finished the VARK questionnaire in university, with the result of a Kinaesthetic learning style. I reacted that I did not know that this is me. Yet, I have unexpectedly understood that it is, that I have a daily existence history of ''attempting new things'' and having ''encounters'', this has been with my business, I additionally played handball in college, judo, I was accomplishing deliberate work for rescue pets, I was engaged with a great deal of tasks with understudies from various nations. I just acknowledge since it is on the grounds that I need to experience or 'do' to learn and I take what I have gained from each experience and apply it to different situations, regardless of whether this is in the working environment or in my relaxation and social life. 

Additionally, by finishing Peter Nectar and Alan Mumford questionnaire I understand that the second learning style that suits me is pragmatism, realist style, which is valid, in light of the fact that I like to save time, to establish a decent first connection and to manage abnormal individuals, I like to practice and attempt new things or to apply better methodologies. I will in general go directly forthright as opposed to talking around the issue, I am sensible, and I am not taking in thought unfeasible arrangements. 

One of the beneficial questionnaires that I done in the class it was to comprehend my character type. That was The Kersey Survey where I discovered that I am a '' life's administrator'', since I'm agreeable, I am realistic, practical, not interested in subjects that I see no use for but can apply when necessary. In the same questionnaire I notice that I am sensible, reasonable, not intrigued by subjects that I see no utilization for, yet can apply when vital, I like to coordinate and to run exercises. Those abilities are whining with my character/character.

[bookmark: _Hlk65818259]According to Andrew Leigh, most of the businesses will you Smart Goals now days, but they will have the tendency to skip some very important aspects that will help the company to reach their goals : Specific, Measurable, Attainable, Relevant and Time-bound. As an organisation they need to understand that planning an easy goal it is unrealistic (ex. We want more profit), but if they will use "We want to extend overall revenue by 10% within the next quarter." That is specific and measurable (not just trackable), (hopefully) attainable, quite relevant and time-bound, making it more likely to be stuck to and met. The next step is to find the strengths and weaknesses, to discuss about frustrations, what is working and if not “Why?”. 
Andrews, Leigh. Bizcommunity.com; Cape Town: Syndicated Media Inc. (Nov 23, 2016)
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          For me to be able to use my goals as manager and also as a nurse I am using conversion strategies plan. My smart goal is to change the quality of care in my workplace, very hard but possible, goal is specific because is defined, is clear, I know very well that with hard work people will change the bad habits and our care services will improve. We will have six months to reach our objectives and another six to achieve our goal.


















Conclusion



Overall, I think everyone must analyse themselves to understand from where to start their personal development, to learn how to use each experience as a push to want to do the right think, their strengths, weaknesses, opportunities, and threats, to see how they can change weaknesses into strengths.
To become a good manager, I must work really hard, hands on, part of the team, I am working on changing my weaknesses into strengths, and I will overcome any strengths that will come in my way.
Studying in UWTSD helped and will help me for the future to reach my goal in becoming a better manager, by developing my skills to be able to make a difference in people’s life. 
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