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In every business, perfect planning helps to bring success. In this assessment, the Cross Rail Project of England is to be studied. This is one of the greatest projects which were set to go ahead and make the railways excel in the best manner possible. Therefore, a proper analysis of the overall project is to be made. The overall analysis of the project has been done in Assessment 1 and along with it; a description of the business and a set of industry analysis has been set. The operations and management team plan also set the aims to understand the overall idea of the business accordingly. 
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	BUSINESS DESCRIPTION / MARKET OPPORTUNITY

Mission statement
It aims to perform as one of the greatest railway projects in the UK. It aims to pass through 40 stations and thus, this will help to improve the railway lines. Its mission is t provide people with the best service from the railway industry making communication a hassle-free and synchronized aspect. The market analysis includes market segmentation (Rahman et al., 2020). 
Description of product and service
It is Europe's largest construction project. It aims to pass through 40 stations. It will start from Heathrow and Reading in the west to Abbey Wood and Shenfield in the East. It travels via 42 km of new tunnels under central London. It is one of the most significant structures that have been ever undertaken by the UK. 
Design or delivery
It aims to improve the journey times across London to ease the congestion. It also aims to offer better connections. It will be delivered and the way people travel across the state will be changed. The designs of the railways are also the latest which will provide optimum support to the people. A deep analysis of customer needs is highly beneficial for business (Garrett and Wrigley, 2019). 
Need for the product
The product is highly needed among the people. There lies high congestion among the people of London to travel. This is also considered to be one of the most important parts which are to be mitigated. With immigrations. The state needs the best service which is to be maintained. The crowd also requires the best quality of travelling to go ahead and promote the best business accordingly. 
Milestones achieved
Crossrail is considered to be Europe’s largest infrastructure project. It won the Judges Supreme Award at the 2015 New Civil Engineer International Tunneling and Underground Space Awards. Ti has been able to complete the assigned role partially. This is considered to be one of the key parts which are to be taken care of. About it, it is also found that it helped the people to go ahead and promotes the best service to them accordingly. 
Ownership structure
The Cross rail project is wholly owned by Transport For London. It holds the legal responsibility of corporate governance. There are certain authorities which are delegated by Tfl with standing orders to the chief executive and Finance director of CFL. Therefore, the business structure is highly supportive of the growth of the project accordingly.
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	INDUSTRY ANALYSIS
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Figure 1: Porter’s Five Forces
(Source: Chetty et al., 2018)
The threat of new entry 
· There is a lack of threat of new entry
· If there is a new entry, the cause of service would be a common one
· The owner of the service provider would be the government and hence, the quality of a business can be improved. It is also found that many firms seek growth from foreign markets (Chetty et al., 2018).
Threat of substitutes
· There lies no threat of substitutes
· The threat of substitutes cannot harm the aim of the project
· The substitute will ultimately help the people
Bargaining power of customers
· There are no customers involved
· The customers are the public who are not given the authority to go ahead and make changes in the project
· The customers cannot change the idea of the business
Bargaining power of suppliers
· The bargaining power of suppliers is high
· It is witnessed that the budget analysis is completely dependent upon the suppliers
· If the suppliers change the pricing scheme, it can be found that maximum of the time the financial stability is lost. Entrepreneurship starts with opportunity (Xu, 2021). 
Competitive Rivalry
	Name of competitor
	Differentiation

	Aedas Group Ltd
	· Waiting to bid on the higher tender

	Atkins Ltd
	· Aiming to propose a project with more budget

	Capita Symonds Ltd
	· A short-term project
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	OPERATIONS AND MANAGEMENT TEAM
OPERATIONS
Type of business process
The process of business is public service. The overall business is dependent upon the quality of the project sent by the transport of London. The business aims to deliver the optimum level of support to the people. This will be helpful to go ahead and make sure that the best transport services are being provided. As the railways are an old concept, therefore the support is forwarded effectively by the government (Stokeld, 2022).
Processes involved
As per the overall ideology, Covid-19 has brought a dramatic downfall. This is an important part where the issue of not fulfilling the means has started. The key process which is involved is there business management of the project timeline. Moreover, budget management is also an important part. Therefore, these are some of the key parts which aim to go ahead and improve the business accordingly. 
Supplies gained
The supplies are gained from different companies. They are the awarded companies which aim to go ahead and serve the business in the best manner possible. The supplies are taken from the companies in the UK. This will be helpful for the firm to go ahead and make sure that the best support is provided. 
Requirement of supplies and equipment
As per the situational analysis, there lies a huge requirement for supplies and equipment. As the firm has started steadily to go ahead and deliver the optimum level of support to the public, similarly, the project was not completed in the due course of time. Therefore, it needed a huge amount of supplies which ultimately resulted in financial need. Therefore, it can be found that the project required a large amount of financial support. The railway markets have gained competition from different operators (Ait Ali and Eliasson, 2019).
Ways to transport them to the project site
Transporting the equipment to the project site has been laborious work. It is found that maximum of the time the project required equipment which needed to be well taken care of. However, the financial growth of the firm is also needed
How to get the project to the customers
The project can be forwarded to the customers after its completion. Without the completion of the project, it is of no use to the customers. Therefore, before sending the project to the customers, it should be well prepared. 
Ways to generate revenue for the business
Revenue generation is considered to be one of the long-term processes. The generation of revenue requires to be well managed. The used amount of money in the project should be gained through the process of revenue. The money should be gained in a smaller amount of time.
Ways to prevent loss of revenue
Firstly, real-time reporting is an important feature which is to be well maintained. In alliance with it, it can also be found that the services should be reimbursed. This is an important part that can be highlighted which helps the business effectively. The manual procedures can be undertaken as an important part that helps to make it more efficient by automating them. Therefore, this is one of the most important parts that help to prevent loss of revenue. 
MANAGEMENT TEAM
	Name 
	Skills
	What do they bring to the firm

	CEO
	To analyze the business growth
	growth

	Manager
	To study the overall performance following time
	performance

	Supervisor
	To witness the proper deliverance of work
	Time management





Therefore, it can be witnessed that the operations and management team have performed their best which helped the business to gain the best growth. It is found that maximum of the time; the financial growth of the firm had been well maintained. There has been great awareness of incorporating sustainable transportation (Watson et al., 2019). But due to Covid-19, the project faced immense loss. This is an important part that aims to go ahead and state that the project was not completed. Therefore, it can be found that the firm requires to maintain a financial balance. However, it is also found that the suppliers increased their prices, and hence, the project faced delays due to the lack of budget. Therefore, the operations and management teams require going ahead and maintaining the business growth most effectively. 
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	MARKETING: The Four P’s must be used to describe your marketing strategy
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Figure 2: The 4P’s of Marketing
(Source: Watson et al., 2019)
Product: Brief description of your product

The product that has been selected is a project to build railways in the UK. This will help the commuters to go ahead and improve their communication in the best manner possible. This is an important part that would be supportive to build the business most effectively. Following this, it can also be found that the Cross Rail Project was founded in Central London. The congestion track charges are important to be checked (Watson et al., 2019). This can be undertaken as the key part to manage the crowd and maintain communication effectively. This will also help to connect to the east and west effectively. 
Price: How much would you charge for your product and what is the basis for the price chosen
The pricing of the project has been set before the time of Covid-19. But in the meantime, it is witnessed that the project has been facing a huge financial crisis. These have created a difficult situation for the firm. Therefore, the financial balance must be maintained.
Promotional Mix: What techniques would be used in promoting your product?
As per the project, the service and the longevity can be considered to be promotional techniques to attract people (Potti et al., 2019). In alliance with it, it is also found that the requirement of the current condition is to be promoted to the people. This will be highly helpful to go ahead and make sure that the best service is promoted to the people. 
Place (Distribution strategy): How would your product be distributed?
The location of the place has already been selected. It can be found that the location is central to England. This is one of the best parts as this will be helpful to connect with people in the best manner possible.  This will also make sure that the people can mitigate their issues of communicating from one part to another. 
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	Month 1
	Month 2
	Month 3
	Month 4
	Month 5
	Month 6

	Revenue 
	£5 billion
	£3 billion
	£3 billion
	£3 billion
	£2 billion
	£1 billion

	Fixed Costs
	Workers
	Environmental support
	Wear and tear price
	Management team
	suppliers
	tender

	Variable 
	£1 billion
	£3 billion
	£2 billion
	£2 billion
	£1 billion
	£2 billion

	Profit 
	£5.3 billion
	£3.3 billion
	£1.5billion
	-£.5 billion
	-£.7 billion
	-£.8 billion


The project has been performing as one of the leading aspects which help to build business accordingly. It has started to ease the life of people. In the initial stage, it is witnessed that the project was performing in the best manner possible. This is one of the most important parts. Therefore, it can be found that the project was not able to sustain itself. This is one of the key aspects which can be considered the failure of the project. However, the project still did not fail. It is delayed. The time management of the project was not highly amiable. The best time management is needed in modern projects (Payazov, 2022). It could not go ahead and maintain the best business accordingly. It was also notable that the best business can be closed with better project management. The financial support provided was not at all supportive to build a strong business. These finally caused turmoil in the plan. It can be seen that the project required a lot of money and time to go ahead and promote the business accordingly. Therefore, it is highly important that strong financial management is being maintained that supports the business accordingly. 
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According to the scenario, it is witnessed that the project faces numerous issues accordingly. In the initial stage, the project has been performed in the best manner possible. However, later, it is seen that the project finally was not able to deliver the optimum level of business. Therefore, it is seen that a macro analysis is to be conducted that will be helpful to understand the condition of the business. 
	PESTLE
	Analysis

	Political
	· The project has strong political stability
· The government supported the business

	Economic
	· The economic condition of the firm was stable during the initial period
· The economic condition degraded after the Covid-19 situation

	Social
	· It is designed to support socially
· The people were happy after learning about the project

	Technology
	· The technical support provided to the firm was impressive
· Later, the project was not able to buy the best technology

	Legal
	· It undertakes the legal rights of the workers
· The project abides by the rules and regulations

	Environment
	· It should pay more attention to taking care of the environment
· The project should reduce wastage 


Table 1: PESTLE Analysis
(Source: created by self)
With all the analysis, it can be found that the project has been affected by several external aspects. Therefore, this is one of the key parts which are required to be well mitigated. This helps to promote the project in a better way. It is seen that the project is strong in its political impact. This helps the project to undertake the best means of guiding and undergoing proper execution of the project. The economic condition of the project was not supportive. This has caused the key difficulty in meeting the needs of the project. Accordingly, it is also witnessed that the social and technical parts were strong. However, in the latter part of the time scale, the best technical support could not be given as the project was facing financial upheavals. The legal aspect of the firm has been highly strong s this is a governmental project. However, the environmental aspect of the firm requires to be well maintained. 
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As per the overall idea which has been formulated, it can be witnessed that the project required an optimum level of project management employees. The financial planning has not been stable and the timing along with the resources and funding could not acclimatize. Therefore, the project had broken down. This is one of the key concerns which require to be mitigated.
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