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Project management is concerned with organising people, resources, time, cost, quality, and risk to deliver a defined outcome. In construction, this is particularly important because projects are temporary, complex, and dependent on different specialist parties working together. PMI (2021) argues that project management should be tailored to the project context and focused on value, not only task completion. This is relevant to contracting because the chosen method determines how responsibility, risk, control, and communication are shared between the client, main contractor, and specialist contractors.
This essay critically evaluates four contracting methods: turnkey, multicontract, do-it-yourself (DIY), and multicontract + DIY. The discussion is applied to the structural brickwork and blockwork package for a three-bedroom detached house delivered by TB Brickwork Solutions Ltd. The company is responsible only for the structural package up to roof plate level, while roofing, windows, doors, electrical works, plumbing, and finishes are completed by other specialist contractors.
The essay argues that no single contracting method suits every project. Kerzner et al. (2022) suggest that modern project management is linked to value and strategic outcomes, while Reiff and Schlegel (2022) show that project approaches should be adapted to context. Therefore, the most suitable contracting method depends on project complexity, client capability and risk appetite.

1. [bookmark: _Toc237773012]The Role and Importance of Contracting in Project Management

Contracting determines how a project is divided, controlled, and delivered. It therefore affects cost, time, quality, risk, communication, and accountability. Construction projects commonly depend on several specialist trades, so the selected contracting method influences both how responsibilities are allocated and how contractor interfaces are managed. The CIOB Academy (n.d.) highlights planning, risk, procurement, and construction management as important elements of professional project management, all of which become more significant when several contractors are involved.
A key reason for contracting is access to specialist expertise. Clients may lack the labour, equipment or technical competence needed for complex construction work. However, appointing external contractors does not automatically guarantee project success. Zhong et al. (2023) identify time, cost, quality, risk, complexity, scope, and client-related factors as important influences on construction project delivery-method selection. Adejon et al. (2022) also show that contractor selection criteria are linked to critical project-success factors. Therefore, both the delivery method and the capability of appointed contractors’ matter.
Contracting also determines how risk is distributed. Risk is rarely eliminated; it is transferred, shared, or retained. A turnkey arrangement transfers more delivery responsibility to one contractor, while multicontracting leaves greater coordination responsibility with the client or project manager. For TB Brickwork Solutions Ltd, this distinction is important because the masonry package depends on drawings, setting out, materials, scaffold, inspections, and preceding and follow-on trades. Poor management of these interfaces can delay the brickwork contractor even when its own performance is satisfactory.
Procurement decisions also influence scheduling. Aalto (2024) examines the role of procurement in supporting project scheduling, demonstrating that contractor appointments and material availability must align with the programme. Mosey (2022) also argues that more integrated forms of project delivery can improve collaboration between project participants. For TB Brickwork Solutions Ltd, this means the contract should clearly define inclusions such as DPC, brickwork, blockwork, cavity walls, insulation, wall ties, lintels, and construction to roof plate level, while excluding roofing, windows, doors, plumbing, electrical work and finishes unless separately agreed.
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Turnkey contracting places responsibility for delivering the complete project with one contractor, who hands the project over ready for use. This may include design, procurement, construction, subcontractor coordination and final completion. The main advantage is single-point responsibility. If delays or defects occur, the client deals primarily with one contractor rather than several independent organisations.
RICS (2024a) emphasises that contract selection should consider project objectives, risk allocation and the capability of the parties involved. Turnkey can therefore suit clients with limited technical knowledge or little desire to coordinate multiple contractors. However, transferring responsibility does not remove project risk. The contractor is likely to include the cost of accepting additional risk within the contract price, so the client may gain greater cost and programme certainty but pay more initially.
Turnkey may also reduce flexibility because changes after the scope and price are agreed can lead to costly variations. Compared with multicontracting, it prioritises simplified responsibility and risk transfer over direct client control. For TB Brickwork Solutions Ltd, turnkey is currently less suitable because the business operates as a specialist structural brickwork contractor rather than a full housebuilder. Accepting responsibility for roofing, services and finishes would significantly increase cash-flow exposure, legal responsibility, and subcontractor-management requirements.
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Multicontracting involves the client, developer or main contractor appointing separate specialists for different work packages. For the house project, one contractor may complete groundworks, TB Brickwork Solutions Ltd may complete the masonry package, and others may complete roofing, windows, plumbing, electrical work, and finishes.
Its main advantage is specialist expertise. TB Brickwork Solutions Ltd can focus on substructure where applicable, DPC, brickwork, blockwork, cavity walls, insulation, lintels, and construction to roof plate level. The CIOB (2022) emphasises the importance of managing time, cost, quality, and project participants, which is particularly relevant when several contractors must be coordinated.
Multicontracting can also improve cost transparency because individual packages can be separately tendered and priced. However, selecting the cheapest contractor for each package may not achieve the lowest total project cost if poor quality, rework, or delays result. Adejon et al. (2022) reinforce the importance of contractor-selection criteria, suggesting that capability and reliability should be considered alongside price.
The main weakness is coordination risk. A delay to one package can affect the next. For example, if structural walls are not completed on time, roofing may be delayed. Conversely, TB Brickwork Solutions Ltd may be unable to progress if foundations, scaffold, materials, or inspections are not ready. Aalto (2024) is relevant because procurement timing and material availability directly influence programme performance.
Compared with turnkey, multicontracting gives the client more control and cost visibility but requires stronger project-management capability. For TB Brickwork Solutions Ltd, it is the most appropriate option because the company remains responsible for a clearly defined specialist package without taking unnecessary responsibility for unrelated trades.
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DIY contracting means that the client completes some or all activities without appointing specialist contractors. The attraction is potential cost saving and greater direct control over materials, timing, and decisions. However, these benefits depend heavily on competence. Procore (2026) presents construction project execution as requiring effective coordination of activities, resources, and stakeholders. Under DIY, the client assumes many of these responsibilities personally.
Compared with multicontracting, DIY provides more direct control but also transfers more technical and operational risk to the client. Apparent savings can be lost through incorrect work, material waste, poor sequencing, or rework. Therefore, lower initial labour expenditure does not necessarily represent better overall value.
This is particularly important for structural masonry, which requires accurate setting out, levels, cavity construction, DPC installation, wall ties, insulation, lintels and compliance with drawings and inspections. Errors can also create problems for follow-on trades, increasing both cost and programme disruption.
HSE (2025) stresses the importance of competence and clear health-and-safety responsibilities in construction. DIY may therefore be reasonable for small, low-risk or non-structural activities, but it is difficult to justify for a complete structural masonry package unless the client has appropriate professional competence. For the TB Brickwork Solutions Ltd project, specialist contracting offers a stronger balance between cost, quality, and risk.
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Multicontracting + DIY is a mixed approach where the client undertakes selected activities but appoints specialists for technical or high-risk packages. A self-builder might purchase materials, arrange basic site logistics or complete simple work while appointing specialists for groundworks, masonry, roofing, plumbing and electrical installation.
The advantage is flexibility. The client can retain control over activities where savings may be possible while transferring complex work to specialists. For TB Brickwork Solutions Ltd, this could work if the client organises some materials or logistics while the company completes the structural masonry package.
However, responsibilities can become blurred. If client-supplied materials arrive late, or scaffold arranged by the client is unsuitable, TB Brickwork Solutions Ltd may lose productivity despite not causing the problem. Hasaranga and Bandaraa (2024) examine partnering procurement as a way of reducing delays in private-sector construction projects, supporting the importance of collaboration where responsibilities are shared.
Reiff and Schlegel (2022) explain that hybrid project-management approaches combine different methods to benefit from their respective strengths. Multicontracting + DIY follows a similar principle, but combining methods does not automatically produce a better outcome. It is effective only when scope, materials, access, payment terms, programme responsibilities and variations are clearly agreed.
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The four methods create different balances between cost, control, expertise, and risk. Turnkey gives the clearest single point of responsibility and reduces the client's coordination burden, but risk transfer is likely to increase the contract price and may reduce flexibility. Multicontracting offers specialist expertise, cost transparency and greater client control, but increases coordination and interface risk. DIY offers the greatest direct control and potential to avoid contractor margins, but the client retains substantial technical, safety and scheduling responsibility. Multicontracting + DIY attempts to combine client involvement with specialist delivery but can create uncertainty where responsibilities overlap.
RICS (2024b) emphasises that procurement strategy should reflect project objectives and organisational capability. This is important because the best method depends partly on the client's ability to manage risk. A client with limited construction knowledge may achieve better value by paying a turnkey contractor to accept more responsibility, while a capable developer or project manager may achieve greater control and value through multicontracting.
Cost should therefore be assessed in terms of overall project value rather than initial contract price alone. A cheaper contracting approach may become more expensive where poor coordination creates delays, rework, defects, or disputes. This supports the wider project-management perspective identified by PMI (2021) and Kerzner et al. (2022), who connect project delivery with value, outcomes, and organisational performance. Therefore, the most appropriate contracting method is not simply the one that appears cheapest at the beginning, but the one that gives the best balance between risk, control, competence, and project certainty. Table 1 summarises how each contracting method balances responsibility, control, cost, risk, and suitability for the TB Brickwork Solutions Ltd structural package.
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	Method
	Main strength
	Main weakness
	Suitability for TB Brickwork project

	Turnkey
	Single responsibility and risk transfer
	Higher risk price and reduced client control
	Low

	Multicontracting
	Specialist expertise and cost transparency
	Coordination and interface risk
	High

	DIY
	Direct control and potential cost saving
	High technical and management risk
	Low

	Multicontracting + DIY
	Flexibility and potential savings
	Blurred responsibilities
	Medium



For TB Brickwork Solutions Ltd, multicontracting provides the strongest overall fit. Compared with turnkey, it avoids requiring the company to manage the complete house build. Compared with DIY, it ensures that structural masonry is completed by a competent specialist rather than by an unqualified client. Compared with multicontracting + DIY, it provides a clearer separation between the client’s responsibilities and the contractor’s responsibilities. However, this suitability depends on the client or project manager controlling the interfaces between contractors, because even a well-delivered brickwork package can be affected by late scaffold, delayed inspections, unclear drawings, or poor sequencing by other trades.
Nevertheless, multicontracting is not risk-free. Effective contractor selection, sequencing, procurement, communication, and variation control remain essential. Its success therefore depends on how effectively the client or project manager manages the interfaces between the specialist contractors.

[bookmark: _Toc237773019]Conclusion
In conclusion, contracting is an important project-management decision because it determines how work, responsibility, risk, and control are divided between the parties involved. Turnkey contracting can provide single-point responsibility, but it may reduce client control and increase cost. DIY can offer flexibility and possible savings, but it is unsuitable for complex structural work where the client lacks construction knowledge. Multicontract + DIY can work in self-build projects, but it creates risk if responsibilities are unclear.
For the TB Brickwork Solutions Ltd project, multicontracting is the most appropriate method because the company is responsible only for the structural brickwork and blockwork package up to roof plate level. This allows the business to focus on its specialist area without taking responsibility for roofing, services, or finishes. However, multicontracting will only succeed if scope, programme, communication, contractor coordination and variation control are managed properly. Therefore, the best contracting method is not necessarily the lowest-cost or most convenient option, but the method that best fits the project context, allocates risk clearly and supports successful delivery.
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