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[bookmark: _Toc24394962]2.1 Description
During the first session of the assignment we were asked to think about a business plan for a business we would like to sent up. I have always dreamt about setting up my own nursery so I knew that childcare would be my plan for the business.
We then listened to a few podcasts from tutors who had set up their own business and talked us through how and where to start up. We were asked to research government grants and loans available for start up businesses and to weigh up the rates of interest on both. We then talked about how we would fund our business and how it would be run.
We talked about SWOT and PESTLE analysis, promotion and marketing strategies and competition. We looked at cash flow charts, talked about sales and distribution and also ownership and management, operating and financial plans.
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After finding out that I had to complete a business plan I found this very daunting. The thought of compiling facts and figures together made me very scared and worried as I didn’t think I would have enough time to complete the assignment and I didn’t know anything about business at all.
I found that by completing some research they asked for a lot of personal information which I didn’t feel comfortable giving so I just left their site. I managed to find other sites which were not as in depth with the information.
The more I looked into it, the more it seemed that I could do it as I already knew some of the qualities needed to become a childminder from experience in working with children and friends who are childminders themselves.
When it came to compiling figures into a chart I felt really worried as i am not very confident in using excel. I managed to input all the relevant information with ease and felt proud that I had done it without any help. I did struggle putting the screenshot into the appendix as I wasn’t able to copy and paste but soon did it and I had a little help making the chart more clearer to read.
I feel that I have now developed an awareness of self employment and now have the skills required to set up a successful business.
Overall, I feel that at the start of the assignment I really didn’t know where to start but the more I researched into starting up your own business and what was needed for a child-minding business I became more confident in what i was doing. This then encouraged me to look further into the research and I was able to complete the business plan with ease.





[bookmark: _Toc24394964]2.3 Evaluation
The good thing about completing this assignment is that now that all the information is gathered up it feels very real and is making me consider setting up a business in the future. I discovered what was needed to start up a business and also what was needed by law e.g. insurance etc. I found the cash flow very interesting as it showed every penny coming in and out of the business. 
I found the learning logs a great help as I was able to reflect upon the work that we had discussed in online sessions. These helped me as there were notes that I had jotted down to help with the wording of the assignment.
I think I managed my time effectively and completed a draft copy before completing the final business plan.
The only bad thing about completing this assignment was the trouble I had putting the excel screenshot into my appendix which was a word document. I really struggled and spent a while trying to figure out how to do it so then opted for the screenshot option and copied and pasted that to my assignment. 
By researching relevant information for a child-minding business, I was able to complete a good business plan for my chosen career. 
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Through completing this assignment, I feel that I have learnt a lot about business and the finance part of owning your own business. It has made me more aware of the everyday costs and money coming into a business. I have learnt that by owning your own business you don’t necessarily have to work at the business. You could own it and employ staff to manage and run the business. 
I have learnt that by setting yourself a timescale you are more likely to reach your end goal and achieve a successful business. I now know that with the correct, thorough paperwork any business will be able to see any profits or losses they are making with ease. I think its important to keep accurate, up to date figures on your business as you will know how the business is doing and make adjustments if needs be.
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In conclusion to my assignment, I feel that I could have expanded and looked into other business opportunities within my chosen career. If I had more time, I could have looked into opening a day nursery, employing staff and possibly a manager to run the business while I still worked full time in my job. That way the business would be up and running but I wouldn’t be working there, just the proprietor. 
I really enjoyed researching different aspects of business and also what was needed in order for my business to get started. There were so many different training courses available for a childminder which I would look into in more detail should I decide to go ahead and open my own child-minding business.
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If I was to complete the assignment again, I would definitely familiarise myself with excel  and maybe look at YouTube videos on how to do certain things. I would also look into premises and the costing of them after my 3 years is up in business. I would then do a cash flow chart to see a profit or loss in renting a bigger premises.
I would also possibly compile a business plan for a larger childcare setting and compare facts and figures for both to see the best possible earner over a period of time.
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