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[bookmark: _Toc535758794][bookmark: _Toc7466348]Introduction
Competition in the business environment throughout the world is increasing day by day which is eventually alleviating the difficulty level of achieving desired success for business organizations operating in differing countries as well as industries.  It takes a lot of dedication, enthusiasm, hard work and competency to achieve success in today’s highly competitive world. Planning is the starting point and a mandatory factor for the success of any project or mission of any business organization or even individual. This is why it is imperative to study and get familiarized with the theory, concepts and techniques of project management. Each and every project must be managed, operated and monitored by an efficient project manager who is responsible for controlling the tasks and performances of employees from various departments and assigned with different tasks to complete the project. The goal and responsibility of the manager is to complete the project within the predetermined time frame and budget allocated for a particular project. This overall concept is known as project management. On the other hand, globalization is an important issue that has been continuously effecting the worldwide business environment and the success of business organizations regardless of their size and the industry in which they are operating business activities. It has improved the level of communication, connectivity and association among business organizations, customers and governments from different parts of the world. Besides the enormous positive effects of globalization in the world business environment, there are some adversities related to the concept of globalization. This specific report will discuss on the project initiated by Roc Search Ltd which is a recruitment company based on the UK and was established back in the year 2007 to find out the effects of globalization on the overall success of the business organization’s performance. In addition to that, the key concepts, tools, techniques, procedures and importance of project management will also be conversed in this report. 
[bookmark: _Toc531563346]


[bookmark: _Toc535758795][bookmark: _Toc7466349]Background
The key goal and objective of Roc Search Ltd is providing its patrons with contract and permanent roles in the technology and engineering sectors. The company was founded in the year 2007. Before starting this company, Conor enjoyed success in a global tech recruitment consultancy, growing the most profitable contract business on record. He then made up his mind to create his own consultancy based on the key principles he had always believed in: honesty, integrity and communication. Roc Search Ltd now has business operational activities across the UK, Germany and the USA. The company is currently employing over 120 individuals in different divisions or departments. The company recruits employees with high competency and aptitude level. It has a diversified target market and customer base from different types of business organizations. The company rewards and compensates its employees on a regular basis for superior performances (Best Companies, 2019). The project in this case that I will be managing is a research on globalization and how it impacts the business industry as this will allow our company to better understand the labour force that will have to be focused on.

[bookmark: _Toc535758796][bookmark: _Toc7466350]What is project management?
Project management is a set of some components such as processes, methods, skills, special knowledge, and experience to meet project objectives or requirements. A project is unique in terms of result or benefit, objectives or outcome. Every project is different from others in terms of goal and objectives. A project results single unit outcome and need a large scale of time for completion. A project management needs an excellent team work and huge investment. Project management draws in different areas such as integration, time, price, feature, procurement, scope, human resource, risk management.  All these aspects are badly needed to achieve the desire goal of a project. Overall we can conclude that a project management is the set of all activities to reach the goal of a project (Field, et al., 1998).




[bookmark: _Toc535758797][bookmark: _Toc7466351]Steps in project management
There are several steps in a project management. These steps are described -
Project initiation: Initiation is the first steps of the project lifecycle. There we evaluate the project value and feasibility is evaluated. Researchers uses two evaluation tools whether to go for the project startup or not.
Business Case Document: The requirements and the expected outcomes of the project are listed in this document. 
Feasibility Study: It measures the time, cost, and project’s goal if it is decided to execute the project. It also determines the requirements of the project can be fulfilled by the available recourses or not.   
Project planning: When it is decided to execute the project than it necessary to build up a perfect plan to finish it up with predetermined time with budget. A good project plan gives proper assistance for using the recourses and obtaining financial resources. A good project plan assists the team about knowing them the possible constraints they may face in future and how to overcome those constraints. Project plan helps team about time, scope cost (Hughes, 2012). 
Project execution: In this stage the project manager tries to make all the aspects to make the project successful and to satisfy the project owner. Project managers allocate the project resources to the team and make them to focus to reach the project goal. The effort of the project team on execution stage mainly relay on planning stage (Roberts, 2011).
Project monitoring and control: Project monitoring and control happen at a time after the execution. When the project team executes the project plan according to plan their activities have to be monitored. Team performances and progress should be checked time to time. If there are any deficiencies at performance it should be identified immediately. If any part of the project needs to be changed than we have to go in project planning stage to change the plan.
Project closure: It involves delivering the finished project to the project owner. In addition to that, project closure refers the act of communicating with the customers and other stakeholders of the project. This last stage of project life cycle allows the team members to evaluate their performances and gather experiences that can be used by them to next similar type’s project. If the owner demands to change the whole project type than we have to go again project initiation stage to redefine the project and all the cost have to bear by the project owner(Meredith et al., 2011). 

[bookmark: _Toc535758798][bookmark: _Toc7466352]Benefits of project management
1. Better efficiency in delivering services- project management and the efficiency of it offers business organizations with a proper guidance which will be assistive to avoid any faulty actions or common and possible mistakes throughout the project completion process. Thus, the overall efficiency and success level of the entire project will be improved. 
2. Improved customer satisfaction-The successful completion of a project will assist the business organization to please the customer and increase the customer satisfaction level. Satisfied customers are expected to spread positive word of mouth about the company. So, effective project management not only increase the rate of customer retention but also will help to find, attract and manage new customers (Wysocki, 2009). 
3. Enhanced efficacy in delivering services- Experience of one successful project will help the company to follow the steps accordingly in future projects so that the efficiency level can be maintained and improved. 
4. Improved development and growth within employees- The success of a project inspires the employees and motivates them in a positive way to perform better in future. The feeling of success increases the confidence level among employees which then have a positive impact on their performance in the workplace. 
5. Greater competitive edge and standing- Success of a single project can bring a huge impact on the overall image and reputation of the company in the marketplace and in the business industry. 
6. Better flexibility-This is one of the most important benefits of project management. This approach allows a business organization to come up with a structured plan which will eventually help in finding new and additional ways to perform tasks more effectively and efficiently.
7. Increase in quality-Project management is also helpful in improving the quality of the products or services manufactured by the project. 
8. Increased risk assessment-An effective management is expected to be assistive in finding out any of the potential risks that may harm the success and activities of the project. Thus, project management helps business organizations to minimize risk factors (Alam, 2016). 

[bookmark: _Toc535758800][bookmark: _Toc7466353]Characteristics of project managers
The roles and responsibilities of a project manager is quite different from other managerial roles within business organizations. There exist a number of features and characteristics that a project manager must possess and develop in order to become successful. Some of these are described below. 
1. Transparency
It is the responsibility of a project manager to have detailed information about the whole process, activities and costs of a project. They are also responsible for strategic and efficient resource allocation to increase the overall profitability and success of the project. The project manager must share this information with all the stakeholders of the project on a regular basis in order to maintain transparency in the project management. 
2. Consistency
The efficient project manager is responsible for maintaining consistency in the overall processes as well as activities of the project. It is also imperative for him or her to maintain the quality standards and other desired requirements of the project so that the overall impact of the project is increases. It is also a sign of efficient project manager if the individual is successful in reducing the redundancies as well as bureaucratic practices that may have negative or adverse impacts on the overall success of the project (Espinoza, 2014). 
3. Flexibility
The efficient and successful project managers must possess the ability to get themselves adapted in new condition and working environment. Along with this, they must have the ability to work efficiently in complicated situations where great efforts are required to achieve success. 
4. Communication skills
Communication skills are important for all the employees of a business organization regardless of their posts and responsibilities in the workplace. The project manager is not an exception as it is vital for these individuals to possess effective communication skills and maintain strong and supportive information sharing system among the technical squad, executive, management and all the stakeholders related to the project. It is evident that, the success of a project manager depends largely on the communication ability and honest exchange of information within and outside the organization (Fisher, 2011).
5. Organization
The skills and capabilities of effective organization is one of the most common personality traits of the project managers as they often perform the responsibility and task of scheduling and budgeting to complete the project activities and procedures in an effective way. They must possess the ability to prioritize among tasks and activities and allocate resources to each task accordingly so that the overall project will be cost effective for the business organization. This whole idea is strongly related to the proper and efficient utilization of all the resources acquired for the project. 
6.   Problem solving
The occurrence of problems and sudden adversities or negative situations is common in every project whether they are small or big in size. It is the responsibility of a successful project manager to handle these adverse situations in an effective manner so that these situations may not hamper the success of the whole project. Efficient project managers are capable of finding the roots of every problem and take necessary initiatives accordingly without any delay. These activities and initiatives of project managers assist in improving the overall profitability and success of the project and have a positive effect on the whole company or business organization in most of the cases (Hölzle, 2010). 
[bookmark: _Toc531563352][bookmark: _Toc535758801][bookmark: _Toc7466354]Organizational structure and project management
The proper identification and comprehension of the organizational structure is imperative to perform prior to the initiation of any project as the organizational structure is one of the most common factors that decide the overall success and effectiveness of a business organization. It is evident that the organizational structures of different companies vary from each other. The utilization of various different employees, procedures and technology is necessary for the successful and efficient completion of a project. It is often decided or influenced by the overall organizational structure that which procedures and tactics will be the most effective for a particular business project (Maurer, 2010). 
There exist several different types of organizational structure. Some of these are discussed below in relation with the concepts and ideas of project management. 
[bookmark: _Toc535758802][bookmark: _Toc7466355]1. Administrative Structures
This organizational structure is applicable and suitable for business organizations or companies that are very large in size. The projects of this type of organizations often requires a numerous sets of activities and tasks to be performed and the overall managerial process is quite complicated and needed to be monitored and controlled efficiently. 
[bookmark: _Toc535758803][bookmark: _Toc7466356]2. Functional Structure
This specific type of organizational structure of business organizations or companies includes undertakings such as management, direction, organization, and distribution of responsibilities within the organization and the workforce. This structure designs the operational processes and activities of the business organization. The projects of this type of organizations are often specific and organized. 
[bookmark: _Toc535758804][bookmark: _Toc7466357]3. Divisional Structure
This specific structure refers to the division of business activities within several different departments of the organization where each department is responsible for performing different set of activities to achieve the common goal of the entire organization. The projects of this type of organization are often different from each other and require different set of strategies and working procedures as well as resources. 
[bookmark: _Toc535758805][bookmark: _Toc7466358]4. Matrix Structure
The organizational structure is the combination of more than one structural design or type which is chosen in accordance with the necessity and condition of the business and the overall business environment. The projects in this type of organizations often requires the employees to report to several managerial bodies as there exist multiple reporting lines as well as managerial overlapping in business organizations with such organizational structure (Espinoza, 2014). 
[bookmark: _Toc535758806][bookmark: _Toc7466359]Project plan
[bookmark: _Toc483793196][bookmark: _Toc476826121]Project Definition
[bookmark: _Toc483793197]This specific project is initiated by Roc Search Ltd. to find out the effects of globalization on the overall success of the business organization’s performance. Due to globalization organisations from all over the world are branching out to new locations and as a recruitment company learning about these factors can be very helpful for Roc Search Ltd.
[bookmark: _Toc476826122][bookmark: _Toc535758807][bookmark: _Toc7466360]Problem Statement
The business needs to look for opportunities arising from globalization for expanding the operational activities of the company in additional markets. 
[bookmark: _Toc483793202][bookmark: _Toc476826123][bookmark: _Toc535758808][bookmark: _Toc7466361]Project Strategy
The project will involve in conducting a thorough research with a view to find out the overall impact on globalization in the world business environment and how the performance of the Roc Search Ltd is being affected by it. Along with that, the opportunities those are available to the company by increasing level of globalization to expand their business in additional countries and markets. 
For running this particular project, I as a professional working as a project manager in Roc Search Ltd for this particular project, suggesting to conduct a research to find out the answers to the problems and discovering the necessary information to achieve the goals and objectives of the project. 

[bookmark: _Toc483793208][bookmark: _Toc476826124][bookmark: _Toc535758809][bookmark: _Toc7466362]Project Objectives
[bookmark: _Toc408547102]The objectives of this particular project are given below: 
· [bookmark: _Toc429466546][bookmark: _Toc483793209]To discover the impact of globalization on the overall performance of Roc Search Ltd. 
· To find out the opportunities arising from globalization to expand the business operations in new countries. 
· To complete the project within the predetermined budget which is £5000
· To fruitfully complete the whole project within a limited time frame which is decided to be 10 weeks

[bookmark: _Toc535758810][bookmark: _Toc483793213][bookmark: _Toc7466363]Deliverables
[bookmark: _Toc476826126]The deliverable of this project is a detailed and in-depth report containing proper, relevant and up to date information about the impact of globalization on the organizational success and the scopes of business expansion in new territories that are driven by the globalization’s impact on the worldwide business environment. 
[bookmark: _Toc535758811][bookmark: _Toc7466364]Project Scope Statement
[bookmark: _Toc483793221][bookmark: _Toc476826127][bookmark: _Toc483793214][bookmark: _Toc408547109][bookmark: _Toc429466551][bookmark: _Toc429466585][bookmark: _Toc429466558]The report which will be produced by this particular project will contain detailed information on the opportunities of business expansion in other countries but will not include any information or suggestion on how to conduct these activities of business expansion and what initiatives are required. Another project will be conducted in later period of time which will focus on the aforementioned issues. 
[bookmark: _Toc535758812][bookmark: _Toc7466365]Included Scope
· [bookmark: _Toc429466586][bookmark: _Toc483793222]Finding out the positive impacts of globalization on the organizational performance
· Finding out the negative impacts of globalization on the success and profitability of the company
· Finding out the impact of globalization on the business environment and economies throughout the world
· Finding out the ways of business expansion by Roc Search Ltd through the utilization of opportunities derived from globalization

[bookmark: _Toc476826128][bookmark: _Toc535758813][bookmark: _Toc7466366]Excluded Scope
· The ways of successfully expanding the business operations of Roc Search Ltd in additional markets

[bookmark: _Toc476826129][bookmark: _Toc535758814][bookmark: _Toc7466367]Success Criteria
· [bookmark: _Toc483793200][bookmark: _Toc483793223]The finding of proper, relevant, required and adequate information regarding the project problem will be the criteria of assessing the success of the project. 

[bookmark: _Toc476826130][bookmark: _Toc535758815][bookmark: _Toc7466368]Project Assumptions
The assumptions made in structuring the project plan are given below:
· Globalization is having on overall positive impact on worldwide business environment and on the performance of Roc Search Company as well.
· The collection of required data and information from the intended sources to conduct the project activities will be trouble-free and uncomplicated process. 
· Association and cooperation will be received from various related organizations and individuals while conducting the tasks and activities of the project.

[bookmark: _Toc476826131][bookmark: _Toc535758816][bookmark: _Toc7466369]Implementation Plan
[bookmark: _Toc482538184][bookmark: _Toc483793227][bookmark: _Toc408547123][bookmark: _Toc429466570]The implementation plan of the project is simple. At first, the activities and the sequence of the tasks required to conduct the project will be determined. After that, the budget of the project will be allocated among different tasks and activities. A specific and suitable set of employees will be selected to conduct the project. The project team will be offered full support and guidance from the management of the organization to ensure the success of the project. The outcome of the project will be thoroughly assessed to avoid any mistakes. Further initiatives needed to perform will be shared with the management so that the project may have a long term and positive impact on the organization. 

[bookmark: _Toc476826132][bookmark: _Toc535758817][bookmark: _Toc7466370]Work Breakdown Structure
The work breakdown structure refers to the act of breaking down the activities of the whole project in smaller tasks and identifying the time required to perform each of these tasks. This work breakdown structure allows a firm guidance for the project managers and the team players of the project to perform activities in a sequential manner towards achieving the goals of the project. 
The work-breakdown structure for this project is presented below: 

[image: Image result for work breakdown structure of a research project]
[bookmark: _Toc482538186][bookmark: _Toc483793229][bookmark: _Toc476826133]
[bookmark: _Toc535758818][bookmark: _Toc7466371]Schedule (Gantt chart)
Gantt chart is the graphical representation of the time required to complete each small part or task of the project. This is basically a sequential timeline and instruction for the project managers. The development of a Gantt chart is essential for the successful completion of projects run by business organizations. 
The Gantt chart for this specific project is presented below which represents that it will take 10 weeks to complete this whole project: 
[image: ]
[bookmark: _Toc483793233][bookmark: _Toc476826134]
[bookmark: _Toc535758819][bookmark: _Toc7466372]Project Processes
[bookmark: _Toc483793234][bookmark: _Toc476826135][bookmark: _Toc535758820][bookmark: _Toc7466373]Communication Plan with stake holders
At first, the set of information that is required to be shared with the stakeholders will be decided and collected. After that, the effective, timely and successful distribution of the information with the stakeholders must be ensured. In addition to that, daily activities and records as well as updates of the project will be managed by me as a project manager for this particular project. These updates will be shared with the management of the company on a regular basis. Information sharing from the workforce engaged in this specific project will be influenced to find out any arising problematic issues at the initial stage to avoid the adverse impact of it on the overall success of the project. It will be the responsibility of mine as a project manager to ensure the effective communication regarding the project within and outside the organization in order to ensure the desired level of performance and the successful as well as effective completion of the project. 

[bookmark: _Toc531563354][bookmark: _Toc535758821][bookmark: _Toc7466374]Stakeholder analysis
The Stakeholders are several individual, group of people, group or association with an attention as well as concentration in the success and results of a particular project. The stakeholders can both have affects or get affected by the success or failure of a project. Thus, a stakeholder analysis is a crucial responsibility for the project managers. The first step is to find out all the stakeholders of the business organization. In most cases, the stakeholders of projects run by the business organizations or companies are the human resources, clientele, unions, shareholders, the public, suppliers, media, communal and political accomplishment groups, opponents, trade and industry associations, and governments (Fisher, 2011).
In the case of this particular project of Roc Search Ltd, the stakeholders are the employees, upper level management, decision makers and the customers or clients of the organization. It is my responsibility as a project manager to successfully comprehend the insights of the stakeholders. I should plan and execute the project activities in accordance with the preference and convenience of the stakeholders. 

[bookmark: _Toc531563355][bookmark: _Toc535758822][bookmark: _Toc7466375]Fairtradeinitiatives
Fairtrade is actually a foundation with the objective to assist business organizations running operational activities in developing countries to attain or accomplish an improved trading condition. This initiative focuses on making a balance of paying high prices and enhancing the social standards of these developing countries and workers of those business organizations. 
[bookmark: _Toc531563361]
[bookmark: _Toc535758823][bookmark: _Toc7466376]Risk management
The concepts and ideas of risk management refers to the initiatives focused on identifying, analyzing, and responding to the risk factors as well as problematic issues throughout the life of the project which is known as the “project life cycle’. The effectiveness and efficiency of risk management is one of the key factrs that influences the success of a particular project conducted by business organizations (Hölzle, 2010). 
In this case, the successful implementation of risk management will ensure the desired success of the project of Roc Search Ltd. As the project manager, I am responsible for conducting this task. The first step in the entire risk management will be the risk management planning. After that, potentials risks must be identified and approached to find out the severity of these risk factors and to come up with effective solutions. These plans and solutions must be implemented to avoid the adverse impact of these risks on the overall performance of the project. Lastly, the scrutinizing of the risk management actions and their outcomes must be conducted and required initiatives must be taken prompltly. 
[bookmark: _Toc531563362][bookmark: _Toc535758824][bookmark: _Toc7466377]Quality management
The concept of quality management is important in achieving the success of projects run by companies or business organizations (Maurer, 2010). As a project manager of Roc Search Ltd, I have the responsibility to ensure the successful quality management during this particular research. It is common to experience several different risks and problems during conducting a business project. In some cases, these negative factors can delay the project activities and hamper the quality of the project outcomes. It must be ensured by the project manager to avoid such adverse impacts of negative aspects on the overall success and effectiveness of the project. 

[bookmark: _Toc531563363][bookmark: _Toc535758825][bookmark: _Toc7466378]Self-Evaluation
My personal self-evaluation is presented in this part of the report to find out whether I have the required competencies, aptitudes and set of skills and expertise to conduct the role of a project manager and successfully run this particular project. 
I have tried to collect information from the project members about my performance and aptitudes in the context of this particular project to find out my strengths and weaknesses. Following are some of the questions that were asked by me to conduct the self-evaluation. 
1. Do I have the capability to manage different people properly?
· Yes
· No
2. Do I have effective communication skills? 
· Yes
· No
3.Is there any problematic issues in my approach in workplace? 
4. Indicate the level of my managerial skills? 
5. Provide some suggestions on how can I develop my performance? 

[bookmark: _Toc531563364][bookmark: _Toc535758826][bookmark: _Toc7466379]SWOT analysis
Strengths:
· Strong leadership skills
· Communication skills
· Mindset to improve skills and competencies 
Weakness:
· Anger issues
· Impatience 
· Nervousness in critical situations
Opportunities: 
· Diverse academic skills
· prospect of developing new skills and expertise
Threats:
· Changing business environments and increasing level of competitions

[bookmark: _Toc531563365][bookmark: _Toc535758827][bookmark: _Toc7466380]Personal development plan
I have identified from the self evaluation that my anger issue is hampering my organizational performance and decreasing my efficiency. It is also harmful for the interpersonal relationships with other employees in the organization. I have comprehended that I must take immediate initiatives to solve this issue. So, I have devised a personal development plan entirely focused on anger management. 

[bookmark: _Toc531563366][bookmark: _Toc535758828][bookmark: _Toc7466381]SMART Tasks
This particular plan will assist me to perform better within the organization and to increase my overall performance in the workplace and in the professional career. I want to develop superior managerial as well as entrepreneurial skills as it is my ambition to own a successful business. 
The SMART plan devised by me is presented below: 
Specific - Measurable - Agreed - Realistic - Time-bound
	
skill or ability area
	Specific task (what is the task or objective? Attach details if appropriate)
	measures (standards and parameters)
	
Agreed (is it?)
	
Realistic (is it?)
	timings (start/finish dates)
	comments/actions (follow up notes - attach details if appropriate)

	Academic skills
	Additional management, communication and team working skills must be developed
	Moderately good 
	Yes
	Yes 
	01/06/2019-01/12/2019
	Will participate in training programs

	Employability skill
	Anger management must be addressed 
	massive development is required
	Yes
	Yes
	01/04/2019- 01/12/2019
	Will take personal lessons on anger management




[bookmark: _Toc531563367][bookmark: _Toc535758829][bookmark: _Toc7466382]Conclusion
This particular project will provide a guideline for the future initiatives of Roc Search Ltd. The success and performance of this particular project is thus crucial for the company. The plans and strategies must be implemented efficienntly in order to conduct the project in an effective and thriving way. 
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