ON TRANSLATION - and on using a crib
Poetry is not about conveying information but about something else, a heightened language that gestures towards something beyond the bald words. Music and rhythm is incredibly important so that the word feels it has been placed just there, that it is naturally and convincingly there. The crib element is therefore to do with aiding the writing of poetry rather than straight translation - the contrasting examples of Pope and Logue are at point here. 
Since all of Pope's peers would have read Latin with ease, and many would have had Greek as well, his translation would have felt far more fluent in his own day. Clearly he has lost the sound of the Greek original (whatever it was like since - to be honest - we cannot know what the Greek of 800 BC sounded like! and anyway even if we did it wouldn't mean the same to us...) but for the ear educated to the rhythms of the iambic pentameter and the heroic couplet Pope's verse would have sounded as easy as conversation. 
For a modern reader encountering Logue with a background of prose and little or no classical languages the attempt is to convey the energy of the original is hugely impressive and enables the poem to leap through the words with enormous vigour. To us Pope feels stilted and vaguely pedestrian. Logue has produced some extraordinary poetry even though he can't read Greek. So did Ezra Pound though he could not read Chinese. One of Menna's most brilliant translators is Robert Minhinnick who can't read Welsh but is a very fine poet. 
What you need to produce therefore - to be fair to your original, is poetry not just the meaning. The gawky, creaking, haunting, rattling, ungainly dance of the skeltons is something that has to be conveyed not just through precision but sound - not necessarily the same sound pattern though as it just can't be done in English..Farrozhad's trapped woman peering through the window at the world going past, looking for hours at cigarette smoke or coffee cup stains can be conveyed in English even though the pace and sound of Farsi with its music and plentiful rhymes is so different - the feeling of suffocation and boredom is recognisable but must be conveyed differently.

So a crib - a bald translation and some reading around about the effects of the poetry ay well produce a better result as poetry than a word-perfect translation. I also feel strongly that the poet may well NOT be the best person to translate the poem since s/he may not have sufficient resources in the second language to do the original justice. How does one translate ancient Greek or the epic of Gilgamesh - or the Mabinogi or Beowulf - and do them justice? They are not the products of a single mind but crystallisations of a culture - knowing the poet is not enough - we need to know the poem.

The point of this exercise therefore is to play with the words once you've got a grasp of the meaning and a feel for the effect. It is a wonderful thing to do because it strengthens your grasp of language, its weight and the pattern of its falling. It reveals your own weaknesses to yourself because you are struggling with someone else’s meaning and your ability to control words. A reliance on saying something you want to say can’t tempt you away from the means of expression which is what poetry is truly about.  
