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Introduction 
The key objective of the study is to discuss the problem of the workplace which is the cause of disruption in the workforce. Lack of communication creates a great problem for Amazon. This study will analyse the information on the problem. Along with that, it will discuss some techniques which help to give an alternative solution to this problem. Use the decision-making skill to evaluate a range of solutions to analyse the most appropriate solution which will need to be resolved. Understand the proper plan which will be implemented to resolve the problem. The study will address the strategies for communication with the stakeholders. Through this communication, it will suggest different types of techniques that help to give the proper solution and make harmony in the workplace.    
[bookmark: _Toc132736924]Define a complex problem in the workplace including its scope and impact
Lack of communication creates a big issue in the workplace. There are various kinds of employees present in the workplace. While the employees can not engage in open and clear communication they become poor in work efficiency. The absence of clarity on priorities and objectives of their performance creates a stressful work environment (Zenefits, 2022). The miscommunication with the employees raises a confusing situation which disrupts the work in the workplace. It also affects the behaviour of the workforce which creates a negative impact on the performance and goodwill of the company. From the communication gap, there are various problems started in the workplace such as lack of motivation, unsupported employees, poor management and employee recognition. 
[bookmark: _Toc132736925]Analyse information on the identified problem to help inform the decision making progress
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Political
All the workplaces of the UK maintain the policies of the government. Amazon maintains political rules and regulations to protect its employees. The political instability creates a huge problem for the company. The company suddenly changed these rules but the lack of communication did not follow these rules in the whole workplace. 
Economical
The current inflation rate of the Uk is 10.4% (Tradingeconomics, 2023). The wage structure of the workforce helps the economic structure to increase the economy. Due to the high inflation rate, the company does not give the proper wages to the employees. Dissatisfaction with wages among employees creates a problem within the workplace. They can not fulfil their demand based on these limited wages. For this reason, discrimination procedures started in the company.   
Social
There are huge demographic situations that arise in the UK. The current population rate of the UK is 67,736,802 (Macrotrends, 2023). At Amazon, there is high diversity among the employees. Due to the communication barrier, the management body of Amazon can not work properly. The work pressure discriminates among employees on their performance skills. In this way, the productivity of the company depreciates increasingly. 
Technological
Advanced technological tools are important for increasing the efficiency of the workforce. Using advanced communication tools helps to interact with the employees. In this way, they avoid the communication gap and share effective data with their associates. Amazon provides many communication tools such as video calls, voice call etc. Through this communication device, the employees can easily maintain the communication procedure.    
Legal
According to the UK Employment right Act 1996, employers and employees are protected by this law. Through this act, it creates a proper framework that illustrates the choice to employ by the employees (McGregor et al. 2019). In the workplace of Amazon ensure all legal policies which give the security of the employees. The company creates a healthy atmosphere to protect workers’ rights (Legislation, 2023). 
Environmental
The workplace creates a suitable and healthy atmosphere in which all the employees communicate with each other and share their points of view which helps to increase work performance. 
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Image 1: Fishbone Diagram
(Source: self-developed)
Cause
At Amazon, communication problems create a significant impact on the workforce. Due to the communication gap, the employees can not share their problem and their viewpoint with the management body. For this reason, they do not get proper support from the management body. Along with that, they demotivate the work performance of their management team and associates. In this way, a conflicting situation rises in the company. This conflict is based on wage discrimination, work power discrimination and also workload discrimination. Those problems create a stressful work environment. 
Effect
Due to the communication gap among the employees in result, the productivity of the company is disrupted. On the other side, it affects the data transfer process for the whole employee. While effective information is distributed to the management body that is beneficiary for the employees just because of a lack of communication all employees can not get this information. In this way, it creates crucial issues in the company's atmosphere.   
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	Strength
	Weakness

	The company tries to create a healthy atmosphere in which employees take support from the management body. They discuss their problematic issues such as wage-related problems, work pressure-related problems etc. which help to avoid conflict in the workplace. 
	The employees of Amazon recently accused the problem of unfair disciplinary action (Palmer, 2023). It is a safety issue for the employees which may arise from poor managerial support. It also creates an impact on the performance of the employees.  

	Opportunity
	Threat

	Amazon uses advanced digital technologies which allow interaction with the employee and increase the productivity of the company.  
	During the Corona Pandemic, Amazon provided employees with work-from-home facilities. For this reason, the employees habituate to working individually. That is why it creates a communication gap within the workplace. 
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Analysing the whole problem of the company finds a way to the root of the problem. The company needs to take steps which create a suitable ambience for the workers and the management staff. In this way, they can interact with each other and do the needful steps to enhance the productivity of the company. 
Transparent communication procedure
To create proper communication among the employees, Amazon provides a new workplace structure within the company. Following the transparent communication procedure of the workforce collaboratively involves productivity (Li et al. 2021). The company enhances the trust factors of the employees which helps the people to encourage open and clear discussion. Along with that the employees confidently share their viewpoints with the management body. On the other hand, the management body prioritises the employees' decisions which creates a beneficial factor in the company's performance (Workplace.msu, 2023). 
Set a clear norm and expectation
Establishing a healthy communicative atmosphere in the workplace builds a clear norm and standard expectation. The employees use some effective communication tools which help them to interact easily. In this way, the landscape of the business increases at a rapid speed. All employees involve in open communication and fulfil their demands easily from the management body. They can participate in face-to-face communication with the higher managerial authority by voice call or video call on mobile. They share problems like taking any financial grant, overtime wages etc. Along with that the company fulfils their expectation to increase business growth and hold the brand position. 
Consistent and constant feedback
To build a strong bond among the employees the company needs to develop their communication process. Effective communication in the workplace creates consistent channels. With the help of effective communication, employees clarify their questions about working performance. They gain valuable feedback from the higher authority of the company which depends on their working capacity. Along with that, the feedback motivates their work experience (PowerDMS, 2023). 
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Decision-making is a power of execution for any plan. It creates a highly effective model in the workplace which helps to increase the efficiency of productivity. Taking the right decision for the company to increase business growth. It is one type of commendable method which provides the proper guidance to the workforce. It is a brainstorming process which provides help in the time of problematic situations in the workplace. While the atmosphere of the workplace is imbalanced and employees can not collaboratively work, the management body takes the right decision to engage the whole workforce and motivate them to enhance their productivity. Lack of communication creates a vital problem for Amazon. Through this problem, the products and services were certainly disrupted. Using the problem-solving technique the management body resolves this problem and makes workplace harmony (Kishore, 2021). 
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	SMART
	Plan of Action

	Specific
	The aim is to give the solution to the communication problem within the workforce. The company will arrange some communication development program and personal development program which helps to enhance communication among the employees. In this program, they will learn how to share their opinion freely and gain confidence. To create a proper solution to this problem the employees will perform actively. They will generate their products which will help Amazon hold its brand reputation in the global market. 

	Measurable
	Amazon will use advanced communication tools such as video conference, voice call and other tools in the workplace which help to interact easily. With the help of these communication tools, all their employees will get effective information within a specific time.  

	Achievable
	The employees of the company need to attend a personal development program which will arrange for the efficiency of the employees. They will engage in various kinds of activities such as group discussion, pronunciation practice, changing the physical gesture etc. These activities also help them to relieve work pressure and also help them to interact with others. Through these activities, they will evaluate their performance and identify how much improvement they will need for proper communication ability.    

	Relevant
	The solution is quite relevant because every industrial sector will arrange a training program for their employees to increase their performance. The company will arrange this program just to decrease the gap in communication among the employees. It will help to ensure the increase of products and services Amazon. 

	Time-bound
	I believe eight months will be enough to identify the effect of these solutions. Within six months, The company provides their training procedure for all employees. With the help of this training program, they built a strong link with the management body. In this way, they will their viewpoint with them.  
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Stakeholders are the pillar of the business. Establishing a suitable business environment is most important to make a healthy communication process with the stakeholders. Communication with the stakeholders helps to set project plans. The internal and external both are important to execute the right business plan. To handle the business, Amazon makes a suitable plan to develop the communication process. Internal stakeholders of the workplace like management bodies, and employees follow clear and open communication which is important for a workplace. All the external stakeholders actively participate in the discussion which is beneficial for the business growth. The company does needful action for the development of the communication process among the employees as well as the management body. Without the support of employees, the company can not achieve a target position. So the company tries to fulfil their expectation and create a strong relationship with them.  The main external stakeholders of the company are consumers who purchase the products and services from the company. Establishing a secure bonding with the external stakeholder's company follows an easy and effective communication plan. Amazon promotes their brand on social media platforms. Through social media advertisements customers gain interest in their products. In this way, the company maintains this communication process (Indeed, 2023).    
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The study has concluded that lack of communication within the workforce creates a huge problem at Amazon. It has described the effective way of solving this problem. This study has suggested different types of techniques which help to overcome the problem and increase work efficiency. It has discussed stakeholders play a significant role in the company. Communication plans with the stakeholders create an important part which helps to run the business smoothly.    
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