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Introduction
In this report the aim is to discuss further development of a small business enterprise (SME), which will be based on child early years education, regarding a strategic direction based on Cheeky Monkeys, a nursery childcare centre and nursery based in the inner city, Birmingham, Edgbaston. 
Cheeky Monkeys consists of two establishments within Edgbaston, this is in the inner city. This business also consists of afterschool club and holiday clubs, they provide care from 0-11 years old up to 45 children in their buildings.
‘This allowed us to maintain professional relationships with the families and children we had grown so fond of and extend our services to others’ (Cheeky Monkeys, 2022).
The founder of Cheeky Monkeys was a mother of three, Jo Southerton who opened her first nursery in 2000, due to her success she opened a childcare centre that catered care for 2–11-year-olds, Jo Southerton developed the holiday clubs due to good feedback from parents and demand for the service to encourage child provision for school after care service that was not in the area. 
Cheeky Monkeys have extended their services further partnering with Startwell a Birmingham programme that encourages healthy eating and physical development for all children and parents to be encouraged through physical education and healthy nutrition. Cheeky Monkeys also want to further develop sensory play in their establishment for children to help them to develop. 
In this report it will also highlight the disadvantages, benefits for the stakeholders, an analysis of what could be improved for further development within their company to improve children’s education and family support.
There will also be a forecast of a SWOT analyses, PESTEL also along with Porters five forces, which will include factual evidence to support the companies aims and adjectives.




1 Company, Direction and Resources
Cheeky Monkeys have a vision to provide the best quality in their childcare and education services, this based on their vision, mission, objectives, strategies, and tactics. 
‘A strategic direction for a particular project or business goal allows your business to determine its strengths and weaknesses and create a plan which best suits those characteristics’ (Lister, 2017). This highlights for any business a strategic direction with a plan helps support the companies’ goals, allowing the company to also recognize their advantages and disadvantages in certain factors for instance finances, competitors, resources. This where annalistic tools are used.  
Research shows Cheeky Monkeys had a vision to apply sensory play to give the best education and development regarding their resources for children at the nursery. Cheeky Monkeys have a mission to involve the community and parents regarding their services when offering dietary advice and hygiene to children and parents providing encouragement and engagement within the children’s educational needs. Furthermore, their objectives are to encourage parents and children to sustain outdoor play and sensory in their everyday curriculum both inside nursery and at home, this is shown through Cheeky Monkeys establishing afterschool club and holiday clubs is a tactic to keep sustainability from the parents and children. 
‘The Founder Jo Southerton was inspired to create this business due to being a mother of three after achieving her master’s degree in Early Childhood, Jo developed a passion to improve a quality childcare centre within community to provide the best environment for young children to thrive and learn’ (Cheeky Monkeys, 2022)
Regarding Jo Southerton’s passion this type of leadership for her organisation is portrayed to be People-orientated leadership style. This leadership style benefits because the organisation cares about people’s experiences and the decision making is down to the organisation considering the relationship of their clients, in particular the parents and the children getting the best quality child development service. 
Both nurseries consist over thirty staff members, Cheeky Monkeys Day Care Centre, their second established building consists of thirteen members, this building runs the holiday club and after school club with their own transport.  The second nursery that has been developed by Jo is larger and caters for twice as many children.
1.1 Outdoor Play 
This information collected helps provide parents with knowledge of outdoor activities such as local parks, nature walks, picnics.
 This information provided by the nursery has enabled them as a company to flourish within the local areas, as an after-school club and holiday clubs due to parents giving good feedback amongst other parents which encourages growth in the company.

1.2 Afterschool Club and Holiday Club
Cheeky Monkeys providing after school club and holiday club was an advantage for them as a company within the area. This was an innovative idea because a lot of nurseries and schools have shut down these forms of childcare services, this was an advantage for Cheeky Monkeys as an enterprise because this was needed within community, which enables Cheeky Monkeys to stand out as a nursery provision due to a niche in the market. 














1.3 Sensory Play
Cheeky Monkeys provide three rooms and an outdoor play facility which has an outdoor cover that provides safe play, outdoor portal cabin this enables children to play with sensory resources sand and water regardless of weather. This enables children to enjoy outdoor environment along with sensory play.  They have a messy room, and sensory room both for children of all ages to explore their senses in learning. 
Cheeky Monkeys want to further develop sensory play in incorporating activities to give to parents to encourage sensory outside of the nursery, this proves that Cheeky monkeys will go far and beyond to develop a safe and secure environment that both parents and children can enjoy at nursery and at home.

1.4 Startwell
Cheeky Monkeys has partnered with Startwell a company based in Birmingham city, partnered with Birmingham City council in providing a programme that encouraged dietary and nutrition and healthy eating and exercise to prevent obesity in children within early years. 
Cheeky Monkeys has an advantage in working with companies such as Startwell because the interest has grown amongst the parents in the community, it also highlights how much Cheeky Monkeys as a company invest in their children and parent professional relationship.









1.5 Tapestry
This service enables and parents and nursery staff to share the children’s learning experience both in nursery and at home, the Tapestry service is for parents to access online the learning experiences their children do on a weekly basis at nursery furthermore Cheeky monkeys encourages parents to upload any activities they engage with their children at home, in the community both during the school term and outside of school term.
This is an advantaged of Cheeky Monkeys being an excellent service compared to their competitors within the local area, this helps the parents and staff work together as a unit to see the development of the children’s experience. 
All the extra resources are funded by Birmingham city council, this is an advantage a as a private owned due to the co-founder not having to find the money to allocate for the extra resources provided to the parents and children. This enables the company to expand privately furthermore encourages stakeholders to pursue a placement in the nursery or afterschool club and holiday clubs.  
Cheeky Monkeys has three set rooms known as Rainbow, Shooting Stars and Sun Beams, all staff are identified with colour coded uniform for the children to recognize what level and department of room they are allocated to learn. Parents are also given information regarding their child’s individual needs the first two weeks of enrolment.
‘More businesses today (Including SMEs) recognise the need for leaders throughout the organisation, to have different contextual factors such as the global competition challenging economic content, greater expose of business to the customers, these SME businesses know they need to adapt their organisation of leaders through diversity, equality, and quality within their products in the market’ (Leadership SMEs, 2014)
It has been proven through the information regarding the CEO of Cheeky Monkeys and the quality of childcare services that her SME organisation is diverse and shows equality due to her staff being both genders within the working environment, all staff are treated fairly whether their placement, agency or permanent. 
On research and word of mouth from local mothers who recommend Cheeky Monkeys because they appreciate both gender workers and the excellent service of the input and commitment, they give each child as an individual. This was evident on a quick survey held on the 29th of June 2022, during nurseries open workshop for parents and children open to all public and those who have interest in bringing their children to the nursery.
Quoted from a competitor who came to observe the leadership and the service organised by Cheeky Monkeys stated, ‘As a practising graduate leader my visit to cheeky monkeys is always fused with passion and a clear desire to do the very best for every child. jo you are so dedicated and sharing your knowledge has enabled us at tiddlywinks to have a progressive and purposeful outside environment. Thank you all for being a great early year setting we are proud to be your friends. Gray and sue’ (Facebook.com/cheeky-monkeys, 2014). 
Furthermore, due to both excellent UpToDate Ofsted reports from both locations, Cheeky Monkeys provide excellent leadership, good quality service in child development and child focused environment. Cheeky Monkeys always go over and beyond for their children’s learning and outcome. 















2. The Organisation Current Strategic Direction
It is common knowledge in the educational field recently that preschool children have suffered in terms of lack of peer learning due to the pandemic and closures in the last two years. This statement supported the stakeholders and CEO to overlook all the barriers in developing and improving the education of early years children.
Their strategic directions have enabled the CEO to want to involve parents and help with the lack of development shown in the children’s learning. Their actions of development plan are to look at the background of their children, circumstances of how the laws have changed, and learning for children, thinking about the culture and to have knowledge regarding what resources they can provide for the parents and children and staff. 
In regard to the marketing of Cheeky Monkeys they advertised locally in health centres, stay and play groups. Cheeky Monkeys kept an eye on failing local provisions of other nurseries, monitoring OFSTED reports to attract stakeholders from other nurseries directly into their service, when competitors are closing. This increased spaces for children at Cheeky Monkeys opening an opportunity to be known in other parts of the community, furthermore other stakeholders from other nurseries recommended Cheeky Monkeys learning centre because their nursery was full. 
Cheeky Monkeys prices are affordable to stakeholders (parents), people invest in paying on top of their allocated hours, for instance if a child gets free fifteen hours a day age under two, some parents will pay for the extra hours due to the affordable pricing. 
Resources such as Startwell, Makaton as an extra language for children to communicate, workshops for the parents regarding hygiene and dietary advice. sensory play and activities for home, all these resources are created by Cheeky Monkeys to engage the parents and children in improving their educational needs, Cheeky Monkeys has a priority in providing the best quality of educational development, therefore their development in the education is a form of their marketing to show the stakeholders that the company takes children’s development very seriously both for their home lifestyle and when going to nursery. 

3. Environmental Scanning Tools
Regarding the Cheeky Monkeys business and can highlight threats that may develop within the politics, environment, socially, legally and technology all these factors can be addressed within the areas of early year education, government policies, these factors will help implement policies and procedures within the workplace, on a global scale for all type of companies including SMEs.
Pestel, Porters 5 Forces, SWOT Analysis, VMOST, these environmental scanning tools all have relevance to overlooking all key factors around the business of Cheeky Monkeys, showing on large scale to help develop their targets. 
Porter 5 Forces will help Cheeky Monkeys to establish the threats within the community that are likely to be developed with the competitors, this will help the company keep on top providing a good service, better resources, and affordable nursery fees. SWOT analysis helps the company understand the internal strengths, weakness, opportunities, and threats, this helps the company develop a strategy to manage any threats that may occur. Opportunities open ideas and can create opportunity for a better business. The VMOST highlights the vision, missions, targets, and opportunities, this can help SMEs, Cheeky Monkeys highlight and create their targets, look over their goals and what the company wish to accomplish. 











3.1 PESTLE
	Political
	· Failure of OFSTED status
· Government policies changed.
· Staff required increase training, safeguarding changes to be implemented.
· Local authority cuts (Birmingham City Council).
· Changes to learning curriculum. 

	Economic
	· COL (Cost of living) increases, affecting workers. i.e. travelling expenses, petrol. ‘The spiralling cost of childcare is forcing women to reduce their working hours as families attempt to cut the rising cost of living, according to labour’, (Downes, Money news 2022).
· House prices increases.
· Interest rates increasing.
· Nursery closures due to lack of staff needed. 
· Parents not providing basic resources required for their child. Impact and decisions made for the nursery as whole.
· Limited space for summer camp or after school due to government changes (social distancing). Less space on minibus for nursery trips. 
· Tax increases.

	Social
	· Increased training within the establishment. 
· Childcare cost.
· Local population changes (increases, decreases, child neglect
· Integration with community (chosen location within a local shopping centre). Involving Parents within their education i.e. workshops, nutrition open day, community workshop free hygiene classes for parent and toddler. 
· Parent preferences providing parents a choice of hours given for their child’s educational needs. I.E half days mornings or afternoons, free hours, extra hours paid for can be optional. 
· Educational changes i.e. children with English as second language. 
· Children provided individual learning sessions i.e. SEN children. 

	Technological 
	· Online childcare learning tools provided i.e. Tapestry Journal, home learning opportunities. 
· ICT affordable resources.
· Online training packages.
· Signpost parents free online learning if parents have access to a computer. 

	Legislative
	· SEN Funding
· EY Funding

· Minimum wage

· Living wage/ welfare wage

· Employment law i.e., dbs, rights to work in the U.K, work visa

· Health and Safety law 

· Change to opening hours

· Local authority

· Ofsted inspection and regulation

	Environmental
	· Transport (Birmingham central green zone, train transport strikes, petrol cost, road closures for construction because of commonwealth. 
· Planning laws
· Recycling 
· Waste disposal
· Carbon footprint (i.e cars, green zone to prevent further carbon footprint damage, more electric buses than diesel).




Source
This represents the environmental and social changes within funding, coat of living and providing the right childcare in the Cheeky Monkey learning centre. The economic and social have the most factors, however there is a good impact of how the CEO considered how the business would grow regarding the changes within the environment due to Pandemic of 2020. 



















3. 2 PORTER 5 FORCES
THREATS OF NEW ENTRANTS
· Time and cost of entry fees
· Cost advantages (resources provided).
· Space provided 
· Specialist knowledge (trained staff level of education they can provide.



BARGANIN POWER OF SUPPLIERS
· Product differences i.e. (renting space to other play groups, stay and play.
· Number of suppliers.
· Cost of changing.





BARGANING POWER OF CUSTOMERS
· Impact of Quantity i.e (play area, child placements being full).
· Buyer Product
· Number of customers (parents, guardians)
· Cost of changing.
· Brand identity 
              RIVALRY AMONG EXISTING     COMPETITORS
· Competitors have cheaper prices
· Competitors growth
· Overcapacity
· Fixed costs (nursery fees)
· Private placements
· Corporate stakeholder
· Customer loyalty






BBARGANING OF POWER SUPPLIERS
· Number of suppliers
· Ability to substitute
· Cost of changing 








Overlooking the Portal 5 forces it is recognised that although cheeky monkeys have competition from their competitors locally, their obstacles are manageable due to Cheeky Monkeys being aware of the environmental change that they are managing. 




3.3 SWOT

	Strengths 
	· Location of the nursery in a local area on the edge of shopping centre, this attracts parents to put their children in a nursery that is accessible to drop and go. Transport is easy to locate.
· outside of free hours.
·  Staff are trained termly for up-to-date training.
	· Diverse staff and so are the community of parents and children who go there. Staff speaks different language.
· Affordable fees
· Summer clubs, afterschool club.
· Nursery provides nutrition and hygiene for children. 

	Weaknesses
	· Oversubscribe 
· More field play compared competitors have large play area
	

	Opportunities
	· Staff are open to giving parents opportunity to involve themselves in certain activities for instance sensory play.
· Offer staff to invest in the nursery as a franchise business
	· Workshops open to local community of all parents, guardians, and children. 
· Growth to open nursery franchise in other areas within the West Midlands. 

	Threats
	· Losing staff due to COL (Cost of living), due to travelling. 
· If the government changes laws regarding social 
distancing, health, and terms. 
· Under five population reducing. 
	· Should there be another global pandemic, children and key workers miss out on education development and daily schedule. Which will widen the gap of learning and development




The SWOT analysis helps you to analyse the internal environment which is looking inside what is happening within the company of the business. 
Looking over the SWOT analysis regarding strengths, the location of the nursery has a strong factor due to parents and guardians needing childcare close by the area locally, location is easy to find and easy transport to get to for the community. Parents of different culture will feel welcomed due to the diversity of the staff and workers who provide the childcare and learning within the nursery. 
There is an advantage through strengths and opportunities as the nursery show their determination to make up for the children loss of time through the pandemic with their learning. Providing extra workshops, sensory activities and nutrition and hygiene workshops to help children develop with their parents both at home and in the nursery environment, this portrays how they use their time wisely in term.
There was strong concern from threats due to acknowledging should there be another global pandemic this could reduce the level of education and development of the children because of nursery closing, staff will not be able to train or help children develop and the process of learning would have a long gap all over again. 

3.4 VMOSTVision
· Grow another nursery/ child centre in other areas of the U.K.
· Break out into a franchise that can structure how they run their nursery and children development centre 0–11-year-olds.
Mission 

To reach these long-term goals of opening another nursery within the next 3- 5 years.
The goal to open more franchise within the next 5- 10 years. 





OBJECTIVES



· To keep staff in order, keeping staff with up-to-date training and committed to Cheeky Monkeys. 


STRATERGIES 




                                                            TACTICS




· To maintain staff, their salaries would be per rota for example, 24,000 divide into 12, should employees wish to work the holiday clubs that would be extra sessional payments for them.

· Offering Staff an annual bonus per year according to profits, starting at 1% up 3% depending on the level of qualification. 
· Offer senior staff to invest into the franchise within the next 5-10 years outside of Birmingham area.
· Offer team away days to create staff training but also staff building as a team, encouraging them to make decisions about new projects and learning within the nursery.


















VMOST is to set out a plan for factors that are required to improve the business of the nursery. This VMOST highlights the timeline of how the nursery as a company can achieve the goals, the targets are shown clearly through each topic, there is a combination of profit and good staff to achieve the targets. 



4. Stakeholder Analysis 

‘Stakeholder analysis is a key project management skill. It is the process of identifying the individuals or groups that are likely to affect or be affected by a proposed action and sorting them according to their impact on the action and the impact the action will have on them’ (Gundavajhala, 2017). This statement supports how an organisation should have stakeholders because they play a major role within business, and they hold responsibility to contribute to the decisions made and hold relative status to evaluate overall.
‘Mendelow (1991) suggests we analyse our stakeholder groups based on Power (the ability to influence our organisation strategy or project resources) and Interest (how interested they are in the organisation or project succeeding)’ (Oxford College of Marketing Blog, 2018). This quote explains the bargaining power of each stakeholder within your business, whether it is high power or low power, for instance a governor has high power within the laws and making a decision, however they do not have to inform to the other people why the decision is made, this is shown in the table below regarding each stakeholder. 


Stakeholders have high power and high interest 
Engage and manage closely to the business

B
A
Stakeholders have high power and low interest 
Satisfactory feedback

HIGH 

C

HIGH


D


I

Q
K
H
G
POWER

R
F
E
Stakeholders have low power and a high interest 
To be informed 
Stakeholders have low power and low interest. 
Minimum effort 




J
P
O
M
L
LOW
LOW

INTEREST


A) CEO
B) Government 
C) Nursery Head 
D) Nursery Assistant 
E) Pupils 
F) Senior Deputy 
G) Union
H) Local Council 
I) SENCO Department 
J) General Public
K) Parents 
L) Cleaners 
M) Lunch Assistant 
N) Human Resources 
O) Suppliers 
P) Gardeners 
Q) Neighbours 
R) Health visitor 

‘Strategy decisions are influenced by the expectations of the stakeholders. Stakeholders are those who have some kind of stake in the future of the business. More formally, stakeholders are those individuals or groups that depend on an organisation to fulfil their own goals and on whom, in turn, the organisation depends’ (Johnson, G. et al, 2017, p134).
This reference supports why each stakeholder individual has relevance to making the final decisions for Cheeky Monkeys for the business. It also highlights what each stakeholder’s position and how they influence the changes for development of the business.
Political Stakeholders
CEO (A), Government (B), Senior Deputy (F), Health Visitor (R) , SENCO Department (I), Suppliers (O)
Economic Stakeholders
General Public (J), Parents (K), Pupils (E), Local Council (H), Union (G)
Community Stakeholders
Neighbours (Q), General Public (J)
Internal Stakeholders
Nursery Head (C), Nursery Assistant (D), Cleaners (L), Lunch Assistant (M), Human Resources (N), Gardeners (P)
It is highlighted through the stakeholder analysis that the political stakeholders both have a high interest and are also in charge to engage their direction of the business while also managing closely to the business. This is important because for example the political; stakeholders would have to have a positive business relationship with the economic stakeholders for growth in the business and positive outcomes for future changes to expand Cheeky Monkeys as a franchise. 
The stakeholders that have low power and low interest from the internal stakeholders such as the gardeners, cleaners and lunch assistants, these individuals’ groups may not be involved in the decision making alongside the CEO, the local council from the economic stakeholders. However, their interest is to appeal to the CEO and nursery staff so that they can provide services consistently and can appeal to the nursery as a good service to keep ongoing employment.  
The influence of each stakeholder reflects different types of situations where one stakeholder can be between both levels of being of having low power but high interest and needing to be informed or high power, high interest and needing to manage the business closely. This is shown through political stakeholders and economic stakeholders working alongside each other, wanting the best outcome for the nursery education development of the children. So, each stakeholder plays their part in making the nursery a good service to the community stakeholders that give feedback of the nursery’s services. 




5. Strategic Growth Choices for SMEs (Cheeky Monkeys)
‘The knowledge-based economy makes knowledge prominent in cultivating competitive advantages and longevity for organisations more than ever. Due to human resources and capital shortage, most SMEs are obliged to exploit external knowledge for firms’ welfare’ (Fidel, Sclesinger & Emilo, 2018). 
This quote supports the PESTEL regarding the information about the external factors which highlighted how the environmental changes can affect the social change of the SME regarding Cheeky Monkeys. This is relevant because to expand the business the company would need to look at the external factors in terms of location, government law and the economic factors.
When proposing the next strategy of growth in the business, the Stakeholders would have to consider deciding whether to open another child centre which has a larger scale of space and employment along with more spaces for the children. However, the company could also consider opening another nursery or adding more afterschool clubs and summer camps.
This strategic growth choice depends on the environmental factors for the next five to ten years, alongside consistency of profits coming into nursery franchise. Once there are no environmental factors that may have an impact on the growth strategy for instance another global pandemic. Therefore, Cheeky Monkeys as SME should be able to thrive for their future goals. 
The new strategy is to include franchise selling their business to shareholders, or senior staff who have contributed their development of the nursery over the last five to ten years, with the qualifications to run their own Cheeky Monkeys branch in another town within West Midlands, U.K. 
So overall long-term strategy is between five to ten years of selling shares to other stakeholders in the political stakeholder position and open a child centre of child nursery expanding Cheeky Monkeys from a SME to a larger brand as a nursery.




6 The Key Strategic Recommendations 

‘A business strategy is a powerful tool for helping you reach your business goals, defining the methods and tactics you need to take within your company’ (Career Development, 2022).  This suggests that without a strategy in your business plan or development it is unlikely for you to succeed without a plan and remain successful, the strategy the helps the company to stay focused in all areas of the business. Cheeky Monkeys would consider in their key strategic recommendations about the affordability, sustainability, quality, resource allocation plan, tactics, SWOT analysis, team satisfactory. 

The benefits of key strategic recommendations are to help Cheeky Monkeys as an enterprise in order to keep stakeholders interested in the business and to invest in the business in the future. Furthermore, the strategic recommendations are to help build a positive relationship with stakeholders and customers (children and parents).

The key strategic recommendations can be supported by seven key objectives which are availability, affordability, sustainability, diversity, quality, informed parent choice according to the Department of Education (2011). This statement will help the Political and Economic Stakeholders of Cheeky Monkeys to think about all aspects of the business, for instance affordability would include the stakeholders to consider reasonable prices of nursery fees for the public so they adhere to the minimum amount.
Informed parent choice would include the nursery opening a parent employment workforce to help parents with the right qualifications to help enhance child education development. Furthermore, offering parents workshops and open days to make them feel included in the choice of education provided for their children, therefor the nursery can share free resources and information such as sensory play, nutrition, and hygiene to help each child’s individual needs.

The quality strategy of Cheeky Monkeys as a service and offering educational resources would also include Makaton for every child to be added as another language to help the children that are delayed in speech and communication due to the pandemic 2020. This would benefit because the this would help improve the service of child education. Termly letters would also be sent to economic stakeholders, so the parents are aware of the development of the child.

Cheeky Monkeys would have to keep track of their SWOT Analysis and PESTEL to help them keep an eye on all the external factors regarding the environment and finances to keep the business afloat. Although it is highlighted regarding the SWOT analysis there is more strengths and opportunities this current time. 

However, throughout the term of the year, stakeholders of Cheeky Monkeys should consider threats and weaknesses so that they can think of solutions to overcome any threats that may arise. For example, should there be an ongoing occurrence of losing staff due to cost of living (travelling, petrol fees, expenses), the company could look at employing voluntary workers or local agency in child early years education. During the time of developing staff, the company could build a relationship with a local agency to keep the business on schedule in term time where it does not affect the nursery routine. 

The staff and CEO would have to keep updated through the Local Council and Government regarding any up-to-date staff training, evaluating staff performance, offering parents updated progress of their children, OFSTED keeping track their nursery and childcare centre is up to high standard. This would include political stakeholder and economic stakeholders to look at the company’s output and making sure they reach their termly targets.








7. Conclusion
The global pandemic encouraged the CEO, Jo Southerton to develop a sensory based nursery with consistent sensory child play and activities to be a major part of the curriculum throughout all school terms. Therefore, Cheeky Monkeys would be an example to other nurseries and child centred businesses how to run their curriculum based around sensory play for children. 
‘The COVID-19 pandemic has forced many firms to close, causing an unprecedented interruption in trade in most sectors of economic activity worldwide. Although global supply chains have been affected by the general lockdown, due to their characteristics, small and medium-sized enterprises (SMEs) have been hit most severely’ (Franco et al, 2021)
This quote highlights although there was an impact regarding the children during the pandemic losing development in their learning, it is predicted young parents ten years from now will be parents themselves and sensory nurseries will be a high increase in the child education development.
Overall, should the company always consider all factors from their environmental scanning tools, keep an eye out for the stakeholders to stay involved and manage the business accordingly, with the recommendations mentioned the business should be successful to accomplish their goals without any threat to another global pandemic.
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