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Introduction

Referring back to the needs analysis, the data collected shows that there
desperately needs to be something done. | am going to open up a support group for
children and young people with mental health and it will be called ‘Let’s Talk’. This will be
available for people up until the age of 21 as there are adult mental health services
available when they reach that age. Support groups are the main reason some young
people are coping and overcoming their problems with mental health. In order to maintain
a strong support group, | am aware that it takes a lot of effort, it is time-consuming and

needs a lot of organisation and consideration but | am ready.

Aim and Objectives

The aim of this unit will be to help young people and children with any problems that
they are having but most importantly this unit can be a listening ear from someone who
gets it. This support group is going to be somewhere for young people and children to
come any time of the day, every day. Let’s Talk will be somewhere where young people
and children can come to talk openly about their mental health in a safe environment so
they will not be rejected from less than empathetic ears. It will be somewhere for them to
have one to one sessions with a trained specialist where they can talk about any problems
that they are having or if they just simply want a chat and some company. It can also be a
place where young people and children come to hang out, play games and socialise with
one another which you would not get anywhere else. Let’s Talk will take many forms
depending on the needs of the group members. There will be many groups, some can be
for the carers only which will give the carers options and advice on what to do for their
children and different ways they can help. Mostly, the groups will consist of people who
have experienced or are still experiencing mental health iliness. It gives children and
young people a chance to get out of the house if they are being isolated, and it gives them
a chance to socialise with others who are in the same boat. This support group will aim to
have a focus on self-help, give a massive amount of information for everyone who attends,
peer support, campaigning and fundraising. The main aim of this support group is to help
young suffers take control over their problems.

Let’s Talk will support and empower people with mental health illnesses. We would
do this by providing them with information so they know what their rights are, getting them

to control their own lives and make a difference and by assisting people to take part in
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what we do within the support group. The support group will work towards a more
sustainable organisation. We would do this by attracting staff and volunteers who have the
skills and experience needed, by raising the profile Let’'s Talk and by reviewing service

user involvement.

Who’s involved?

Everyone is welcome to Let’s Talk, any time of the day and any day of the week.
Many people will be involved in this support group, and each and every one who is
involved will be equally important. There will be a few leaders of the support group where
they will have the responsibility for maintaining the structure of the group and by getting
the group to focus on a specific topic. Leaders will set up sessions, meetings and organise
one to one meetings with the peers that attend. They must also make arrangements for
speakers, and be assertive. There needs to be specialist trainers and professionals within
the mental health industry. A professional in the support group can answer any questions
with expertise. This is very important as someone might have a certain question where the
support workers may not be able to answer. The specialists can also help someone who is
in obvious distress by taking that person to a private room and maybe contact a family
member, therapist or a counsellor.

There will also be doctors available for assessments, for example, if a parent or a
teacher referred you to Let’'s Talk we can carry out an assessment on someone to see
what help they can get and a developed plan will be available for what happens next. All
people that are involved in this support group will need to have 100% commitment to the
group as it will be open 24/7 for anyone who needs the help. All specialists and those who
are involved will have to have monthly meetings as they are sufficient. A meeting can
include a discussion and goal-planning session so it should take a few hours so dedication
is everything.

There will also be volunteers that can take part and be involved in this support
group as they can be studying mental health in university, or just have an interest in
helping others with a mental health illness. The volunteers will have a dedication and
passion for empowering those with mental health problems and they will also have a highly
approachable and professional manner. Volunteers can be in the one to one sessions, talk
to the members, be in the office or the technical support side and just provide emotional

support for all the people who will use these service activities and the support sessions.



Sessions

There will be numerous sessions available within the support group. In some
sessions, a professional will start off the session so it provides perspective on that
particular topic. Some examples of the sessions that will take place are peer support
sessions, self-harm support, bipolar support group, depression and anxiety self-help
support group, managing anger courses, counselling sessions and many more. Many
sessions will have decided on a topic before it starts, for example, on a Monday there
might be a self-harm topic and a discussion. Whereas on a Tuesday there may be a drug
and alcohol abuse session. Each and every member should have a chance to share their
thoughts about the session. However, many may not want to share their ideas with a
group, they may want to have a one to one discussion at the end and that is perfectly fine.
There will be more than one session running at a time, depending on how many people
turn up to the sessions, The children or young people who attend just to have a chat or
play some games are perfectly fine to do it, others who want to come and have a
discussion on a certain topic are welcome to at any time. There will not just be one session
per day. Socialising is a massive part of the sessions. There will be refreshments through
each session and many breaks available. Socialising within sessions can include friends
catching up, making new friends, informal discussions of the chosen topic and it gives the
member a chance to ask the leaders for additional advice.

There will be goal planning for each member. The members who attend should
choose a specific goal to work on that can be accomplished by the next week. By doing
goal planning it gives the support workers a chance to know what the individual wants to
achieve and accomplish and it also gives the individual a chance to reflect on their goals
and see how much they are developing and overcoming their problems which will only
lead to further success. Each person’s success helps the whole group as some individuals
who may be having difficulties to view their success, may have inspiration from others.
Goals must be simple and easy to achieve for them to see a difference. If people pick
impossible goals then it can have a negative effect on their self-esteem and they may think
that the sessions are a waste of time and then they will not carry on to attend. The goals
should be active or for them to think in a new way. There will be no failures when it comes
to this. When a member simply does not reach their goal then it is not a failure. Let’s Talk
will never call someone a failure, or tell something that their goal is not reachable because

every goal is achievable. This is where we come in and help that person to accomplish the



same goal but in a different way. After all, this support group is going to try to provide

support for peers to regain control of their behaviour.

Funding

The Welsh Government (2017) want:

Mental health services in Wales to meet the needs of the whole population, they
want services as close to people’s homes as possible, people to be assessed and
treated in a timely manner, mental health and social services to work together,
emotional health and wellbeing to be promoted among the wider population and for
mental health discrimination to be ended.

The Welsh Government are inviting applications for grant funding to run a mental health-

focused social scheme. The total amount of funding available each year between 2018
and 2021 is up to £500,000. (See Appendix 1 and 2). Applications are now open. | will
complete an application form for my mental health support group Let’s Talk and hopefully
will be accepted to have a loan off themselves. There is also an additional £16m a year
which is being invested in mental health services which are already improving access to
psychological therapies and child and adolescent mental health services. Professor
Drakeford (2016) said:

One in four adults experience mental health problems or illness at some point
during their lifetime, while one in six of us will be experiencing symptoms at any one
time. One in 10 children between the ages of five and 16 has a mental health
problem and many more have behavioural issues.

| intend to raise money for this support group from the public by fundraising. | will register

with the Fundraising Regulator to demonstrate my commitment to good fundraising
practice. The BBC award grants for projects working with children and young people aged
under 18. The small grants are under £10,000 for one to three years. Mental Health
Foundation also helps to try and improve the lives of those with mental health problems or

learning difficulties. There are many organisations that can help me run this support group.

Advertisement & Marketing

The advertisement and marketing effort will provide success to the support group.
There will be flyers and posters that will have a brief description of what Let’s Talk is all
about. It will have information on the flyer about where it is, what meetings take place,
what time it is open and contact information. (See appendix 3). | will ask other mental
health organisations to post the flyers in their offices or get them to send an
announcement to their members or patients to let them know about our support group we
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are opening. | will see if local mental health organisations will let me set up a stall in their
sessions to recruit members and get them aware of what Let’s Talk is all about. | will
contact the local newspapers and local radio stations to inquire if they will broadcast the
information. | will attend schools in the areas and talk to them about what the support
groups offer and leave posters with the school to be put up around the school so any pupil
can contact us or turn up to our sessions. | will go to colleges, churches and community
centres and also ask them to put posters up around the place, hopefully, this would catch
peoples attention. | will make a website so people can contact us through our emails and
the website will also have all the information members need to know, like what sessions
are what days and what times. | will also market my support group to social media sites
such as Twitter, Instagram, Facebook and other social networking sites as most young

people use social media so it will spread the word fast.

Other support groups

There is a support group in Swansea called Mind. They are a mental health charity
where they aim to focus on the needs of those who use their services. They also aim to
support and empower people who suffer from a mental health iliness. Swansea Mind
provides information for people who want to understand more about their illness. Their
support group try to focus their work on the importance of equal opportunities, user
empowerment, choice, being confident and involvement.

Another support group in Swansea is called Bipolar UK. They are a mental health
organisation which focuses on people with bipolar only. They are the national charity
dedicated to supporting individuals with the much misunderstood and devastating
condition of bipolar. They reach out to over 80,000 individuals through their range of
services. They are open 6 pm - 8 pm and meetings are held every first Monday of every
month.

Although these two mental health organisations are good and are making a
difference in Swansea. | think Let’s Talk has something special which is different to these
support groups. Firstly, Let’s Talk is open 24/7. So if a person is feeling very isolated late at
night or is having thoughts to do something like suicide because of for example
depression, we will be here for them any time of the day. | think that is vitally important as
it gives each member the relief that someone is also there waiting. The Bipolar UK only
focuses on one mental health so therefore people with other mental health conditions such
as an eating disorder would be restricted to attend that support group. Whereas Let’s Talk
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has sessions and experienced specialist who know everything about every mental health,
so there is never a moment we will not be able to help a person suffering. The main point
of the difference is that Let’s Talk is aimed at children and young people whereas the other

support groups | have mentioned focus on adult mental health issues.

Barriers

Although it is clear that | can not help everyone, this support group will be a start. If
the group was too narrowly focused, for example, focusing on one mental health then it is
very likely that there will be a difficulty finding enough members to attend the sessions.
Family members are encouraged to come with their children to be involved in what is
going on, but | understand that not all family members are understanding so they may use
selective hearing or be disruptive in the support group, which can result in the children
attending to avoid coming back. Another barrier may be that the individual is isolated and
on their own, so they may have a problem travelling down to our support group. Many
children are embarrassed to talk about their mental health problems so attending a support
group would be the last thing they would want to do. Some young people simply do not
know how to identify themselves when the difficulties they are facing are normal things
such as stress so they are not aware that it is a mental health illness so they just continue
to identify themselves as no mental health iliness. Trust and having confidence in
someone is very difficult for young people to do, especially if they do not know the people

they are going to confide in as there is a lack of familiarity.

Overcoming the barriers

There are many ways Let’s Talk can overcome these barriers. This support group
will be very broad. The broader the group, the greater effort | will make to help others
understand the similarities they have amongst each other. Family members can come to
the support groups, and there will also be a session for the parents and the carers where it
will be focused on how they can support and help their child and guide them along the
right path of recovery. People that have a problem travelling down to the support group,
they will have the option to call us and one of us can go and pick them up from their
house. So there will never be a time where a child or young person has to keep their
thoughts and feelings to themselves as we will always be here. Embarrassment is very
high amongst young people who have a mental health issue, they do not want to talk
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about things as they feel as if they are not ‘normal’. This support group will take that away
from each member and get them to see that embarrassment is not the answer and it never
will be something to be embarrassed about. A lot of young people have trust issues when it
comes to issues like these. That is why we will build a relationship with each and every
member and create a strong bond so they will know that they can talk to us about

anything.

Conclusion

Overall, in conclusion, | think Let’s Talk will be a great success. The number of
children and young people who are suffering in silence because there is not a place like
this around is terrifying. This is why this support group will be the next step to children and
young people suffering to take control of their own life and to help make a difference. Let’s
Talk will be open 24/7 so there is never a time that someone cannot come and talk to us
and | think that is what makes it so special. It is special because all the staff and members
involved will be one big family. As | explained earlier, this unit will be a listening ear from
someone who gets it. There is nothing like this support group around and it definitely needs

to be the first one and | can guarantee it will not be the last one.



Appendices

Appendix 1 (http:/qov.wales/topics/health/nhswales/mental-health-services/?lang=en)

Social Prescribing ~ Mental Health Pillot

SECTION 1 - Purpose of the Grant and Background to the Grant Scheme

The Welsh Government is keen to work with Third Sector organisations 1o help to deliver our
shared aims, as set out in our Programme for Govemment and our Third Sector Scheme ~
which includes our Code of Practice for Funding the Third Sector

This guidance Is intended 1o assist organisations who are considernng applying for funding
for the Welsh Government’s Social Prescribing —~ Mental Health Pilot grant funding. Please
read the guidance carefully before you complete the application form.  Applicants must not
commence work on a project that they are seeking support for until the funding has been
given written approval.

About the Social Prescribing — Mental Health Pilot grant

This grant scheme will operate under Section 64 of the Health Services and Public Health
Act 1968. Grant funding is available for the period 1 April 2018 ~ 31 March 2021.

The Welsh Government is seeking applications from Third Sector organisations (alone or in
collaboration) in Wales to help us deliver a social prescribing piot with a focus on mental
health, This is part of our strategic agenda across Wales for mental health, as set out in the
national strategy Prospenty for AN and the ten year mental health strategy Together for
Montal Heakth and its supporting Delivery plan 2016-19. This must not duplicate any work
currently avalable in Wales.

The purpose of the Grant

Funding under this grant will enable Third Sector organisations to deliver a social prescribing
pilot for people with mental health problems. The projeci(s) will complement and enhance
existing services provided by the public and Third Sector in Wales, as well as projects which
promote mental wellbeing, holistic care and tackle stigma and discrimination.

As a pliot, a key aim of the grant is to test soclal prescribing in a practical setting in Wales,
growing the evidence base and to inform evidence-led decisions on social prescribing.
Therefore, a strong proposal will consider areas of need in the evidence base. Public Health
Wales have recently undertaken an gyidence review, which sets out some of the cument
ovidence gaps on social prescribing in Wales. To ensure this testing is robust, projects will
be required to commission an independent evaluation. As this is a crucial part of the piot
process, projects should be designed with enabling evaluation in mind.

Projects may wish 10 consider what questions about social prescribing in Wales they
propose 1o explore. These might include when, for whom and how well their intervention
works, and at what cosl, as compared o existing care and support. and what impact it has
on health and other public services.

Funding will be awarded on a competitive basis to the/those organisation(s) that are best
able to demonstrate how their proposals support our strategic goals, meet our desirable
criteria and demonstrate good value for money.



http://gov.wales/topics/health/nhswales/mental-health-services/?lang=en

Appendix 2 (http.//gov.wales/topics/health/nhswales/mental-health-services/?lang=en)

Social Prescribing — Mental Health Pllot

SECTION 3 -~ Funding Availability

How much funding is available?

The total amount of funding available each year between 2018/19 and 2020/21 is up to
£500,000. The Weish Govemment will be looking o fund between one and three projects
from this total, Applicants should bear this consideration in mind when developing
applications

Applications which clearly identify what grant funding will be used to pay for, how this will
support the delivery of the project outcomes identified and demonstrate good value for
money will be scored higher than those which do not

The Weish Government will consider co-funding projects where other sources of secure
funding have also been identfied

Appendix 3
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