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Introduction
The development of the idea of ​​Human Resources has its beginnings with the beginning of the Industrial Revolution. During this period of the eighteenth century, Robert Owen (1771-1858) and Charles Babbage (1791-1871) came to the conclusion that people are the ones who promote and can support the activities of an organization and rather they expressed point of view, saying that the well-being of employees has led to a perfect job; without healthy workers, the organization would not survive as Ricky W. Griffin (2007) says in his book Principles of Management.
Throughout the twentieth century due to the permanent development of the industry, population growth, intensive development of telecommunications and transport have led to easier mobility and collaboration of the workforce, organizations, companies look at their employees from a different angle, they are prove the company's assets and Human Resources are defined as a specific field. Thus begins the use of the terms "labour management", "personnel management" or "human resources management" for this field, consequently, it has become the dominant phrase for the proper functioning of a corporation.
England as a promoter of the industrial revolution and being among the industrial states and in full industrial and economic advance at the beginning of the century has since 1913 one of the oldest professional associations of human resources. At the beginning of the functioning period it was called Welfare Workers' Association, after a period it changed its name to Institute of Industrial Welfare Workers and after 2000 in CIPD that is what we know today as Chartered Institute of Personnel and Development.
As per Armstrong (1997), Human Resource Management can be characterized as "a vital way to deal with obtaining, creating, overseeing, rousing and picking up the dedication of the association's distinct advantage – the individuals who work in and for it."
The role of human resources professionals is important and it is demonstrated that any business or organization can grow in value if they have a professional in the human resources team. The human resources professional not only deals with business, strategy, planning and development but he is the mediator in the conflicts between employee and employer and helps to promote the company's values. A professional in this field knows how and when to apply the skills and experience gained that will build trust and credibility for all parties in the business. The work of the professional within the Human Resources department through professional advice, through choices with ethical value that he has based on the trust he shows will produce lasting organizational value through people.
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What is CIPD? As I said before, it is among the first professional institutions that strategically manage human resources in the direction that is established by the organization. It is over 100 years old, founded in 1913, and which promotes work in better conditions and a life through work.
The new map of the profession establishes the new requirements within the changes that appear in the human resources strategy, the knowledge that a professional in human resources must have, the development of the principles of good practices, the necessary qualities to create an impact in such a competitive environment. business and bring business performance.
Perseverance, enthusiasm and determination are some of the traits that should characterize a professional in this important field. Due to digitalization, rapid development in all areas that digitalization promotes and due to the internationalization of business due to the process of globalization we are witnessing in these early years of the XXI century as well as the process leading to human resource management is constantly changing and evolution but first of all a professional appreciates work, because work matters, work is a priority, the people he works with are of great importance, he must prove loyalty to the team, be a leader and seek to prosper with them and with the organization. Professionalism, knowledge, permanent adaptation to all the innovations in technology and new technologies that appear and these include change, digital functioning, analysis and value creation, business understanding, culture and behaviour and people's practice, diversity and inclusion.

[image: Diagram

Description automatically generated]
https://www.cipd.co.uk/Images/Steps-in-workforce-planning-844x475_tcm18-42642_w844_n.png
Human resource management comprises an entire process by which it manages the human resources that the organization includes or that the organization needs for a shorter or longer period of time. In this process we include human resource planning, recruitment, selection as well as professional development that leads to increased performance and evaluation and finally compensation.
Farnham (2006) explained that human resource planning is important because it encourages employers to develop clear and explicit links between their business and human resource plans and to integrate them more effectively. It allows for better control over staff costs and the number of employees and allows employers to make more informed judgments about mixed skills and attitudes in organizations. Human resource planning also provides a profile of current staff in terms of age, gender, disabilities, etc., so that they are moving towards an organization with equal opportunities. However, he commented that organizations give him little time due to lack of resources and skills, the time and effort required and the lack of relevant data to do so, said Armstrong (2009) using what the author said.
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In any organization it is necessary an analysis and an identification at a certain moment of the necessity and availability of the human resources that the organization has or that it needs in order to be able to fulfil its proposed goal, to be able to fulfil its objectives. A smaller business does not involve a very complex strategy or management of human resources and their planning is generally handled by the business manager, but for large organizations things are more complex and take place on a larger scale. Specialist employees are hired, specialized departments are created that use complex technique as well as computer programs to forecast, to determine the needs of the organization's employees according to its requirements and needs, this department plans and develops human resource plans that suit the organization. .
PLANNING
Through planning, the human resources department ensures to the organization the adequate number of employees that the organization needs at that moment or in the future in all sectors of activity. It is very likely that the organization wants to increase production or open a new production centre and for this the availability of human resources is established, maybe even a professional retraining or retraining of current employees, bringing new employees or even reducing the number those existing through layoffs for a period that may be longer or shorter, perhaps even their relocation to other centres for different periods of time, it all depends on the project in which the organization is involved.
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Planning plays an important role in the functioning of organizations, but not only that, each of us needs a plan to accomplish something in advance. Objective and timely planning can save the organization from staff losses or can offer appropriate solutions so companies will be able to assess the risks or opportunities they offer at that time.
So the planning company knows that:
· It needs to supplement the number of employees in certain sectors or reduce the number of employees so that the production process runs normally and is cost-effective.
· Prospective candidates need to be informed of what skills, knowledge and competencies the candidate needs for a particular job
· It will determine whether the existing human resource will meet the identified needs
· Depending on the nature of the job, it will be determined whether additional training and development is needed
· In certain situations whether or not recruitment is necessary?
· News and measures needed in areas such as productivity and engagement
RECRUITMENT and SELECTION
Regarding the recruitment and selection process, I can speak from my own fairly recent experience because three years ago, before the pandemic period, I was looking for work and the offer came from a Recruitment Agency that offered services to a large company with many offices. production, transport and storage operating in the UK. The agency was called Single Resource and after I was introduced to the company where I will work and the jobs that are available, an appointment was made for a test on English language skills. After passing the English language proficiency test, I was scheduled at the company to be presented with jobs, conditions, how to work, day or night shifts, 8 or 12 hour shifts, minimum and maximum salary level. , whether or not hours can be worked over time, the environment in which one works, etc. The company is a large "devourer" of staff and is called Greencore Food to Go and operates in the food industry alone at this London branch produces thousands of sandwiches, cold snacks for large food retailers such as Coop, Sainsbury, Morrisons , JS etc. Due to the fact that in the operative part, in the production process, almost everything that means preparation and execution is done manually or partially manually, then it is understandable why manpower is needed and especially people who can handle work in special conditions low temperature, work at a fast pace, at the production line, under the pressure of time in conclusion in a special work environment.
On the part of the agency but also on the part of the company, we had a period of preparation, of presenting what is necessary for production, for safety and personal health, but also for those around us. Due to the more special working conditions, the company regularly suffers from the insufficiency of qualified personnel, especially in the operative sector. Some departments even have a stable and secure staffing situation. After a probationary period from the company and the agency, I was informed that after a period of three months I can apply for a stable job at the company for the positions or jobs that are vacant.

In the above lines I presented a part of the Recruitment process
· Defining the service the organization needs, analysing the job, the salary and the necessary skills and experience
· Preparation of the job description and the person's specifications
· Vacancies presented through online advertising and media
· Interviewing, selecting and hiring staff
· Inclusion of new staff in their role and supervision of probationary periods.
The person who is recruited must meet certain selection criteria:
· Behavioural competence, decent attire, attitude and decent presence in front of the person with whom he will have the interview even if it is held online or face to face with the employer
· Basic or advanced technological knowledge is generally an asset because due to technological development, digitization, technological electronification they will be able to use the equipment, IT skills.
· Knowledge from different fields, industrial chemistry, food, chemical reactions when using certain solutions. The use of different chemical solutions on different surfaces qualifies him to have basic knowledge in chemistry.

The selection process in the organization is important and falls under the law so those who deal with employment in the human resources department has a legal responsibility to ensure that no illegal discrimination occurs in the process of recruitment and selection on the grounds of sex, race, disability, age, sexual orientation and religion or belief, pregnancy, maternity, marriage and civil partnership and also gender reassignment. If the trial is unfair, then this may give grounds for legal action, so you need to understand it; staff selection is subject to government regulations and legislation, eleven acts or regulations in the UK, according to the Chartered Institute of Personnel (CIPD).
The selection is made from the portfolio created after the recruitment and the selection process is a very important one, because the value of the employees creates the value of the organization.
Collins (2001) writes , “Those who build great organizations make sure they have the right people on the bus, the wrong people on the bus, and the right people in the key seats before they know where to drive the bus. ” so by selection you bring in the “bus” the right people and on the seats those who prove to be able to drive the “bus”.
I will list some of the selection methods that are used and make a clearer classification and an achievement of the proposed goal.
· Application forms
· Self-evaluation and evaluation of colleagues
· Telephone interviews
· Professional testing
· References
Of course, there are other selection methods and here we can list
· face-to-face interviews
· interviews following the content of CVs / application forms
· tests for different skills and competencies
· use of distance interviews
· telephone interviews
As I said my employment was done before the pandemic period but during the peak period of the Covid-19 Pandemic the recruitment and selection process was only postponed until the situation was overcome and most of the employees were in Furlough and a small number participated in a very small activity within the company. After overcoming the pandemic period, after the relaxation announced by the government, the production and the necessary personnel actually exploded. What is more drastic is that part of the trained, qualified staff did not return to work and the organization again used the Agency's services to fill some of the vacancies among the employees.
The Covid-19 pandemic has brought a new and difficult situation in the field of personnel selection, the whole process must be practiced remotely or under conditions of protection and the employer and the employee.
The process can take place not only at the company's headquarters, but also at home, because those who have the opportunity to do so have been advised to work from home. The interview can be done online, there are platforms dedicated to this process.
From what I have said about what I have noticed in the company in which I work, it can be said that labour migration is a beneficial thing for some companies because as it is Greencore that requires permanent staff this can only be done. by using human resources. As the labour market is constantly changing due to the globalization process that has led to the internationalization of many businesses, it has also favoured the migration of labour from areas of the globe that do not have much to offer from an economic point of view. In general, the working staff must be rejuvenated by attracting qualified young workers who will be trained in the company. The multitude of both internal and external factors, climate change, environmental destruction, demographic change, population migration to cities, increased urbanization, insecurity, growing social inequalities, social movements and political instability affect the entire business environment, life as a whole.
As digital technology has an impact on most areas of industry, it is clear that it influences human resource practice. This leads to an understanding that technology influences people in the workplace, especially human relationships and the work environment. The digital revolution is the basis of the transformation of the workplace through the implementation and use of new technologies in the workplace and this has an impact on human resources, it must know the new technology.
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