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	The sustainability of Mary Kay Ash's business begins in her retirement years when her accountant tells her that it does not make sense to lose her $ 5,000 savings. Stepping on previous experience and feminine logic, on beliefs, and biblical values, Mary Kay breaks many records. Critical and creative thinking based on the RED and De Bono’s 6 hats, contingency plan , the Scientific and Human Relations system, the Network marketing system, partnerships, charitable funds, all together form the sustainability of Mary Kay Inc in times of crisis.
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Introduction

	This report aims to provide a critical analysis on management theories relevant to the chosen organisation and on critical thinking concept and models. It critically assesses the organisation’s value system and their impact on workplace behaviour. It highlights the main definition of the concept and importance of critical thinking as well as it investigates how the chosen organisation meets the Covid-19 challenges and adjust the necessary changes to create a more resilient business.  The target company for this report is Mary Kay Inc corporation because it has been the writer’s workplace for many years. 

1. Mary Kay Inc Background History

Mary Kay Inc. is a large American cosmetic company. It is a privately held multi-level marketing company running on a basis of a network marketing model. It was founded by Mary Kay Ash in 1963 in Dallas, Texas, U.S. Mary Kay spread its branches in 37 countries all over the world (appendix1. Corporate Site Homepage | Mary Kay, 2020). Mary Kay Ltd. U.K. subsidiary was opened in 1993. It is a direct selling agency member (DSA). 
The number of employees in the company is about 10000 people. It has 3.5 million Independent Beauty Consultants, 39,000 Independent Sales Directors, and 600 Independent National Sales Directors worldwide.
Its manufacturing plants are based in Texas, China, and Switzerland from where the products are distributed to various subsidiaries.   
It promotes two directions: selling cosmetic products in six categories: body care, make-up cosmetics, facial skin care, fragrance, nail care and sun protection for both men and women; and recruiting independent beauty consultants (IBC) thus offering business opportunities. 
 According to Direct Selling News, Mary Kay was the sixth largest network marketing company with global sales of $4 billion in 2019 (Direct Selling News Global 100 Profile for Mary Kay, 2020).  
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	2. Critical Thinking Concept and Creative Thinking Tool 

Critical Thinking (CT) is about people and organization’s beliefs, values, attitudes, emotions and trust. CT is about inductive reasoning where the approach is Top → Down and deductive reasoning where the approach is Bottom → Top. Ennis (1996), comments: “Critical thinking is a reasonable reflective thinking focused on deciding what to believe or do. The emphasis is on reasonableness, reflection, and the process of making decisions”. According to him, the definition of the critical thinking theory relates to the concept of critical thinking disposition that includes:
· concealed features 
· relationship to predispositions, vulnerabilities, capabilities
· the responsibility to keep to usual meanings compared to scientists’ privilege to generate new interpretations for existing idioms  
· the difference between dispositions and abilities.
Similarly, Facione (2000) states that skill in CT is empathically tied in with the congruous inner incentive to ponder and that CT skills tone with CT temperament. Even if the statements of the two authors seem to be old-fashioned, they remain actual today. Greenwich University explains and develops the concept of CT in a simpler way. It states the importance of not confusing being critical with being negative. It suggests focusing on questions far off the subjects in order to examine and find the reliable alternative views for an appropriate belief or decision-making rather than gossiping and agreeing to any figures. It states being important to consider the 6 W’s questioning model in CT: Who by, Why, What, When, Where, Who for (University of Greenwich, 2016. See more in chapter 4 – The Six hats model). CT is an important life-skill aiming to equip with correctly filtered information to be exempted from the negative impact and the direct action of manipulation and abuse even from TV, media, advertising sites, etc. (figure 1. Look for more details in chapter 4- CT models).








Figure 1. CT – The raw material.
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A real-life example of critical thinking approached by Mary Kay Ash in her corporation is a hassle-free business that involves:
· problem identification
· problem analysis
· defining alternative views to solutions
· implement the appropriate ones
· look into and evaluate the outcomes
She starts by examining the validity of the problem accentuating listening skills then she analyses existing verifiable facts from strong consultants and sales directors’ feedback. The complaints linked to the new marketed eyebrow pencil that broke when being sharpened led to investigations and the results showed that the problem was in fact the sharpener. After being changed the pencil no longer broke off (Ash, 1985).
On this wave of ideas Creative Thinking comes as a tool helping to deliver a better communication so necessary in the organizations. Communication is expected to be as much effective as possible as it exerts a major impact on all managerial levels and on business performance. Moreover, the type of communication within the organization also depends on the culture of the organization that dictates the type of employees it needs. (Kumar, 2011 cited in Orissa, 2018).  Effective communication requires a set of skills like creativity, positiveness, imagination, intuition, understanding, awareness, innovative (see further in chapter 4 De Bono’s Six Hats Model. Frey, 2002 cited in Orissa, 2018). Creative thinking is applied in aspects such as decision making, solving conflicts, generating innovative ideas, solving problems, developing leadership capabilities (Orissa, 2018). Its processes require implementation of various creative models like The Wallas Model, Barron's Psychic Creation Model, Rossman's Creativity Model, Osborn's Seven-Step Model for Creative Thinking, The Creative Problem Solving (CPS) Model, Koberg and Bagnall's Model, etc. (Plsek, 1996). Creative thinking is sometimes about going beyond existing standards and limits and look for creation of something totally new, thus appeared Out-of-Box creative thinking model and Black-Box model (Sodha and Didriksen, 2020).

2.1 Mary Kay Inc Value Systems and Their Impact on Workplace Behaviour
Mary Kay Inc is focused on a value system for women (Bloomberg.com, 2020). It is a people-oriented company (Ash, 2003). In 1963 Mary Kay Ash lays the foundation of her company on strong human key values such as:
· Mission – “Enriching women lives”
· Golden rule – “Go give”
· Priorities – “Faith. Family. Career”
· Service – “Test it before you buy it”
· Philosophy – “Behave to others the way you want them to behave to you”.
Then she builds inside the organization structure a distinctive managerial conception based on the susceptibility for the needs of others, thus excluding “dog eat dog” competition among co-workers (Ash, 1985). In her book “On people management” Mary kay Ash provides the managerial concept that comprises the following beliefs, attitudes and values:  
· You perform with people – they are the main organization’s assets. A company is famous for “people it retains”.
· The unseen pointer – “MAKE ME FEEL IMPORTANT”.
· Brag people to thrive – recognition and reward are the most powerful motivational technique that encourage people by doing better.
· The talent of listening – is a double-sided benefit: one receives the expected information and the other one feels important.
· Criticize like a sandwich between two veneers of praise – redirect the grievances on the less well-done activity without destroying individual’s morale.
· Possess the rare character quality - be reliable and responsible.
· “Enthusiasm…Moves Mountains!” – emotions of joy and good mood are viral and push people to achieve dreams and goals.
· Team’s speed is the Leader’s speed - take the “crown” off your head, put on your “work gloves” and show your skills in working hard through positive attitudes and team spirit.
· Live the Philosophy “Do onto people you would like them to do onto you” inside and outside your workplace (see more in appendix 2 – MK Inc principles, Ash, 1985). 
Mary Kay Inc, as a global corporation is aware about the IMPACT it spreads on people’s lives. Therefore, it promotes and implement sustainable operations for a multidimensional positive impact: quality of products and services used and delivered, quality of environment, quality of work-life balance of employees and Sales Force and future generations (Marykay.com. 2020). When talking about a strong global culture, Wharton University professor Sigal Barsade comments: “it is hard to beat Mary Kay Cosmetics, which rewards its top salespeople with pink Cadillacs, diamonds and other gifts in an annual awards ceremony that rivals the crowning of Miss America. … thousands of Mary Kay sales consultants from around the world give tearful testimonials about how the company changed their lives…” (Knowledge@Wharton. 2005).  To justify the above stated, examining the employee reviews will show a clear picture. From 1.8 K reviews show that 82% are likely to recommend to a friend. “Work-life balance” is encouraged in 33 reviews. “Learnt so much from this internship and gained a lot of hands-on Beauty Marketing Experience” in 30 reviews. “Great place”, “Love MK”, “Great Culture”, etc. in many other reviews. However, CONS like; “Fake people and managers are clueless about the hobs they manage”, “a lot of time to put in” refers to a small number of feedbacks (see appendix 3, 4, Mary Kay, 2020). 






2.1.1 Mary Kay Inc Business Structure
           The power of organisational culture must penetrate and operate on all business systems and structures. Specialized studies identify 4 basic types of organizational systems: functional, divisional, matrix, flat. They remain to be implemented one at a time or mixed into the organization according to its needs, mission, and direction which it proposes (Levinson, 2018). Related to Mary Kay Inc., the corporation involves mixed organisation systems. For example, at factory department it uses a functional system which is split into different specialised divisions and the manager. At corporation level it uses a matrix system divided into functional departments such as HR, financial, marketing, etc (see appendix 5). At the subsidiary level it has a divisional structure. Every Mary Kay Ltd branch operates as its own company, has its own leadership and internal structure, each of them reporting to the parent corporation. However, the branch interrelation with the Sales Force provides a network marketing where the Independent Beauty Consultant (IBC) operates as an individual business - self-employed. This allows the IBC to grow her/his business in partnership with the branch up to Sales Force status. This value system is implemented and delivered to be trained, learned and practiced at all levels: corporation, subsidiary and sales force levels (figure 2 – Mary kay Inc organization structure). To really reach engaged employees and a superior level of business performance going over and beneath company’s expectations it is necessary to look for people who match the company’s culture or teach and train people to live it. Mary Kay implements this strategy at bottom line. She sees people as indispensable resource and understands their needs and values and redirects them to the values of the company thus obtaining and offering that mutual success (Knowledge@Wharton. 2005). 










Figure 2. Mary Kay Inc organization structure.
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3. Management Theories

Almost all management theories have been developed around 1920 by philosophers, scientists, psychologists, theorists of various countries such as Australia, Germany, USA, etc.  
Scientific Management developed by Taylor and “softened” later by Gantt (see further in contingency planning theory) focuses on the concept of studying and planning work in such a way that the task is made easier, faster and with less expense. Nowadays this theory is applied successfully and with great pleasure when a lot of techniques, tools and methods are developed in this direction. But for that period this meant a "terrorization" of the labor force because the orientation was on the task to be performed. This was the first attempt to implement the idea of "different from what exists", as well as the early version of the out-of-box model. On the same background appeared the poetry that in fact expresses exactly the meaning of the scientific theory that in our era makes a transaction and becomes the theory of service management (Peter and Darmody, 2007).
“If your ultimate ambition is to roll a ton of rails, 
To build an automobile or to make a keg of nails, 
You will find that life’s a burden, you will find existence stale, 
If you live by rule and precedent you pretty sure will fail, 
And if you only work and sleep and take three meals a day 
Why there is not any answer and it really doesn’t pay.”

On the other hand, according to Peek (2020), Taylor’s scientific theory in the workplace treated people as machines that should work in unhuman conditions. Peek (2020), is more likely to follow Elton Mayo’s Human Relation Theory which develops the behavior of people in groups and which ultimately determines that human beings prefer to work collaboratively in teams to grow, develop and be more efficient, both themselves and the result of the work itself.  A human relation-based organization must ask its managers, in addition to a whole list of skills, for 5 major skills, such as: communication, solving conflicts, multitasking, compromise (give-and-take) and highly organized (discipline). People reward, people motivation and importance of human relations in the organizations are comprised in this theory. Abraham Maslow shows how motivational theory ties with human relations. Suggesting that the 5 basic human needs (physiological, safety, belonging, esteem and self-realization) are satisfied. Douglas McGregor supports motivational needs agreeing that employees are likely to be more efficient if they are valued (Bridgman, Cummings, and Ballard, 2019). Bruce Tuckman continuous with the 4 stages model of team development: forming, storming, norming and performing (Nestor, 2013). Mary Kay Ash Demonstrates to the world for 57 years that bottom-up approach to managerial theories and the lifelong relationships build the business sustainability. 

The basic statement of Contingency Theory is that there is no single best way to conduct a business (Flinsch-Rodriguez, 2010). It goes on the idea that it is necessary to analyze all the internal and external factors that exert a certain influence on the development of the business activity and depending on them to formulate a suitable method. Fiedler’s Contingency Theory link it directly to the leader and the changes depending on circumstances, situations or crisis. He considers that the manager must be aware that in certain situations he will have to know and approach a certain management style that will lead to the achievement of the company's goals. The main element in his theory is LPC scale – the least preferred co-worker, that estimates the leader’s inclination: task-oriented or relationship-oriented.  The three values it leads by are: how well seen and accepted the leader is by employees; how detailed the employer's position is described; what authority does the leader have in the position he holds within the organization. The organization environment considered consists of organization’s size, technology in use, leadership style, how the organization adjust to strategy changings. A contingency plan is more likely to be used by the government when it needs to solve urgently an economic crisis (Princewill, 2015). For, example Covid-19 pandemic situation required urgent protection measures, so the government issued strict regulations such as lockdown, face masks, hand sanitizers, social-distancing (GOV.UK, 2020). According to Hughes (2018), every business must have this unusual approach - a backup plan like “plan B” theoretically defined as a contingency plan for any unforeseen negative eventuality (figure 3). A Gantt chart is required to meet the deadlines of the project and to have the whole vision about who, what. how, where and when is doing or accomplishing (appendix 6). 


                                






                                            Figure 3. Contingency Plan.  
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When it comes to business management, Mary Kay Ash built her company’s foundation on a human relation theory (chapter 2), the teaching and wisdom extracted from the Bible being evident (Ash, 2003).  The values and human culture taken from the bible (Math 7:12; Lc 6:31; Math 25; 1 Sam 15:22; prov 30:17; Rom 1:5; Job; Corinth; Hebr.; Ps, etc.) and sealed on all forms of the company's organizational structure refer to theories such as Maslow’s hierarchy of needs and the employee remuneration formula detailed by Scanlon (Uysal, 2017, Schuster, 1984). The main system theory implemented in the beginning of corporation career is the network theory for the sales force level and being in the process of developing its activities along the way, later is implemented step by step the system theory at the corporation and subsidiary levels where quality management systems in line with auditing, ISO standards and all kind of policies and total quality management become being needed (Johnson, Fortune and Bromley, 2017). Mary Kay Ash was always opened to introduce changes where needed, thus reaching the digitalization and globalization of the entire operational, managerial and marketing systems both in the corporation and in the branches in all countries. Scientific theory was necessary in the department of development and scientific research and to adapt it to customer services (appendix 8, 9). When it comes to following certain rules imposed strictly by the company, such as the dress code of workers and consultants, discipline, respect for the culture of the organization, here is the air of bureaucratic theory or classic theory, but very necessary for sustainability (Serpa, and Ferreira, 2019). As for the consultants' remuneration plan, it seems that Mary Kay Ash beats Scanlon's formula, this can be applied to employees within the organization only. Mary Kay Inc rewards for the Sales Force are diamond jewelers, leather accessories, electronics, holiday trips and cars through various reward programs like: Red Jacket program, Star Program, Miss Go Give Award, Seminar Court, Trip and Car programs (Ash, 1985, Knowledge@Wharton, 2005, chapter 2). 

4. Critical Thinking Models and COVID-19 Impact
Pearson’s RED Model® is a self-training of thinking wisely. This model of critical thinking provides a skeleton for the individual to think strategically and tactically about what he thinks (figure 4). This model makes you consider only 3 stages (Bozeman, 2012):
· RECOGNIZE ASSUMPTIONS - it is easy to listen to a presentation or even a news broadcast on TV and take it as such. But doubting this information and passing it off as assumptions will cause the individual to rant about how correct what others say loud and clear is. 
· EVALUATE ARGUMENTS – this stage requires accurate and objective analysis of the information, questioning the evidence and understanding the emotional impact on the given situation. 
· DRAW CONCLUSIONS – Selecting the logical justified and argued evidence from the various information put together - means having “good judgements”. 

                                    Figure 4. RED Model. 
                 [image: ]
An actual exammple is Covid-19 pandemic situation and its global Impact. Corona virus restrictions has influenced the global economy negatively a lot. Many firms especially, medium and small business, had to suffer financial losses or even a total failure (BBC News. 2020). The impact was directly reflected on the companies that carried out their business activity in only one country. The businesses that offer services and products without which people can live or are new on the market have also suffered. Mary Kay Inc operates on a network business model on a basis of direct selling, that means that the “door-to-door” and “face-to-face” meeting strategies must be replaced during Covid-19 restrictions. It went totally digital. Carolyn Passey, the General Manager of Mary Kay Ltd UK and Ireland, announces: “Mary Kay Inc. continues its support of female entrepreneurship, empowerment and thought leadership as a premier sponsor for the 2020 International Women's Forum (IWF) Virtual Cornerstone Conference…..due to the COVID-19 pandemic…..the…content….will be broadcast globally in a series of virtual sessions…” In March 2020, the corporation announced: “the company will dedicate part of its global supply chain and manufacturing capabilities to producing much-needed hand sanitizer.” Then, in September 2020, “to help slow the spread of the COVID-19 pandemic and support frontline workers, Mary Kay Inc. announced it would donate nearly $10 million in monetary and distribution support in the communities where it operates around the globe” (Mary Kay Newsroom, 2020)..  
On the 5th March 2020, Mary Kay Inc exit its subsidiary from Australia and New Zeeland (Business for home, 2020). It was just the beginning of the COVID-19 quarantine, was it truly because of the pandemic situation? 
COVID-19 affects mainly: - people aged 70 -80+; - people with other diseases like diabetes, etc.; - people with weak immune system. Flu virus affects the same people.  Flu vaccine is “valid” for the year in which you administer it. And the next year you must repeat it. The government insists to follow the lockdown, to wear masks, to use hand sanitizer, to keep social distancing. Do all these rules contribute to increasing immune system?
Of course, NO. Too much hand sanitizer destroy skin PH. Corona virus is so small that it can easily go through masks. Social distancing keeps us away from good bacteria that can fight with severe viruses. Why don’t the Government insist on following a guide for increasing immune system? Why any TV channel show what Dr. Dan Erickson (USA) and many others say about this? (see videos below).
https://m.facebook.com/story.php?story_fbid=3419034661515399&id=10000226696271
https://m.facebook.com/story.php?story_fbid=3403219043096961&id=10000226696271
https://m.facebook.com/story.php?story_fbid=3355987637820102&id=10000226696271

In addition to the usual way of thinking De Bono's Six Hats model approaches another so-called parallel thinking (figure5. Yousaf, 2012). The same subject being seen differently: Is it a fan? Is it a wall? Is it as pear? Is it a snake? Is it a tree? Is it a rope? This kind of thinking had a long historical transaction from monasteries and abbeys to renaissance through Greek philosophers and became Western Culture and Greek Thinking used in family disagreement, business communication, in the law court judgements and in government convocations (Debonogroup.com, 1998). 
                              Figure 5. What is this?
[image: ]
For the teams to be successful they must comply with the idea of making the most of their ability to think together laterally about the same subject. Nex[image: ]t to analytical, critical and logic viewpoints, De Bono (1985) aligns the emotional, intuitive, innovative viewpoints which lead to need to change attitude and to make a successful contingency plan (Serrat, 2017). The six thinking hats are delimited by a colour, each having a meaning (figure 6): 
· White is impartial. It looks at existent or missed raw data, statistics, figures.
· Red is emotional. Its understanding of a problem or subject is passed through the prism of feelings and emotions without analyzing it.
· Black is severe. It uses experience, knowledge, logic and prejudice, criticism to analyze and evaluate each hypothesis vis-à-vis a problem or topic under discussion.
· Yellow is positive. “Why do you need the sun if it's me here!?” - sees only the good side of the things.
· Green is fruitful. It is “skillful hands” always on the movement to do something, to create, to invent.
· Blu is cool. Thinks coldly – reflects on what is required to think and on necessity to control the thinking process.




Figure 6. De Bono’s Six Thinking Hats.
[image: ]

If until now the argumentation was the basis of critical thinking, in parallel or lateral thinking besides the approaches of two points of view it is still necessary to create new ideas and options and build new possibilities. This model’s benefit is huge (appendix 7 – support to sustainability. Debonogroup.com, 1998):
· People do not get offended
· It saves time
· The problems can be solved easily 
· The solutions are the best ones.
· Useful for cross-cultural interactions
· Encourages team spirit and harmony among people
·  Teaches more insight and wisdom
[image: ]Aware of the effect of progress and development, Mary Kay Inc continues to support the scientific department to create new unique products. Understanding that “where the two are together, the power grows”, it maintains partnerships with different companies on different objectives (appendix 8, 9. Mary Kay Newsroom, 2020, WIRE, 2020).

5. Recommendations
Going digital Mary Kay Inc idea was a good one. However, not enough for helping sales force to maintain and increase the sales during Covid-19. The two major cons of Mary Kay Inc. are:
1. Lack of advertising
2. The limitation through the cross-border policy 
The sales force was the “walking advertisements”. We were promoting ourselves by promoting Mary Kay Inc culture, values, services and products at presentation, parties and face-to-face meetings. In lockdown situation this is not possible anymore. Moreover, even being digital we cannot use this opportunity to recruit beauty consultants in those countries where the corporation has not extended its branch. It is illegally.
As RECOMMENDATIONS:
·  I would suggest, Mary Kay Inc to keep on applying De Bono’s Six Hats critical thinking to introduce the innovation “Borders- free policy” to be able to work from home worldwide. This might require introducing changes in the network marketing system.
· To invest in this pandemic situation in more advertising on all social media, and TV, to intensively promote the company, the services, the business opportunities and the products.    


6. Conclusion
The ability to think critically and to think creatively is a special gift that can make you a blessing both at work, at home and in society. The tool of the 6 hats is required to be implemented in school curriculum so that children acquire these logical, critical, emotional and creative thinking skills from an early age. This makes the current generations ready for their future careers. Moreover, these capabilities will likely help them create new, more sustainable management systems for any unpredictable storm.
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Mary Kay's mission is to enrich women's lives. As a global corporation, we understand that our influence is far reaching. By
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Kay Independent Sales Force, consumers and future generations. We commit ourselves to a positive legacy of environmental
sustainability through pollution prevention, resource conservation, regulatory compliance, and continual improvement.

To achieve our goals:
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