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Dr Alice Parker is an engineer working at Smart Engineering, a renowned company in the field of innovative technologies. This critical review aims to evaluate Dr Parker’s performance and contributions to the company. 
In this scenario, Dr Alice Parker is an experienced female engineer who is in a same-sex relationship. She works in a male-dominated environment and is leading an important element of the electric car production project. However, due to her being a foreign national with limited knowledge of the specific product, the company is likely to miss a financial and reputational target set by senior management. This situation highlights several challenges that Dr Parker is facing. Being in a same-sex relationship in a male-dominated industry can pose additional barriers and discrimination. It is possible that she may not be receiving the same level of support and recognition as her male counterparts. 
The review considers the scenario of Dr Alice Parker, an experienced engineer has decided to step down from her position due to a few issues linked to self-management, personal, cognitive and unconscious bias, accountability, a lack of authentic behaviour, poor interpersonal relationships, and a lack of personal integrity. This will consider examples of considering what happened, why it happened, who was affected and how. Overall, the review will consider the various instances of poor professional practice before highlighting how the outcome may have been changed. I have produced a personal development plan (PDP) to improve my own professional practice specifically in the areas considered within the case study. 
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Definition of Self-Management is self-management is your ability to regulate your behaviours, thoughts, and emotions in a productive way. This means excelling in both personal and professional responsibilities for the benefit of yourself and your team as stated by (Asana, 2023). Self-management also means you understand your personal responsibility in different aspects of your life, and you do what you need to fulfil that responsibility. (Up, 2024).
Self-management is important because these skills can increase employee innovation and decision-making abilities. When it comes to the individual level, self-management matters because it helps you to reach your own goals. If you can’t manage your thoughts, behaviours, and emotions, you’ll never be able to focus on your goals. (TimelyApp, 2023). 
In the case study, there were several areas that highlighted the importance of self-management e.g. Dr Alice Parker stated that she is constantly guarded, and she feels she has no other option but to resign from her position along with not being comfortable sharing the details of her project. Dr Alice Parker started her new position and instantly felt isolated by her peers, this has affected her as this has made her feel uncomfortable within the workplace and not stand up to herself to her peers. 
The outcome of these actions has pushed Dr Alice Parker to make the decision to resign from her job and not make the decision to discuss the matter with management. What I would have done if I was Dr Alice Parker is arrange a meeting with management and discussed the situation for them to be aware of the situation, this then could have stopped the situation progressing further. If she stood up for herself, reflected and believed what she brought to the role then this could have prevented her from resigning from her role. I know this would have worked because employees should approach their manager with a clear definition of the problem and the possible solutions they have considered. This strategy will lead to a more productive meeting and the manager would appreciate the proactive problem-solving demonstrated by the employees. (Forbes, 2020).
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The definition of personal, cognitive and unconscious bias are as follows:
Personal bias refers to learned beliefs, opinions, or attitudes that people are unaware of and often reinforce stereotypes. These personal biases are unintentional, automatic, and inbuilt, leading to incorrect judgments. (Impactly, 2023)
Cognitive bias is the tendency to act in an irrational way due to our limited ability to process information objectively. It is not always negative, but it can cloud our judgment and affect how clearly, we perceive situations, people, or potential risks. (Nikolopoulou, 2023)
Unconscious biases are social stereotypes about certain groups of people that individuals form outside their own conscious awareness. Everyone holds unconscious beliefs about various social and identity groups, and these biases stem from one's tendency to organize social worlds by categorizing. (Diversity UCFS, 2024)
It is important to understand the impact of personal, cognitive, and unconscious bias because by increasing our awareness of unconscious bias, we can start to mitigate against it. As an individual, it can be important to recognise and understand what biases you may have. It can be helpful to have discussions with others to explore biases. (Imperial, 2024)
In the case study, there were several areas that highlighted the importance of personal, cognitive, and unconscious bias where male employees were biased about female colleagues working within the business and being a same sex couple. Dr Alice Parker felt that there was a divide within the team making the team into an ‘us and them’ feeling to Dr Parker with team members gravitating towards those with similar backgrounds and experiences. 
Within the case study it showed that there was hardly any communication between the team and there was a lot of judgement between colleagues. No one was willing to work as a team or communicate any issues that had arisen when Dr Alice Parker had joined the company and was not willing to acknowledge the expertise that she brought to the company. 
With the problems that had arisen, everyone within the company was affected as there were delays with management who had made promises that did not come to fruition and no communication was made amongst the team, therefor dividing the team as to who was to blame for the delay with the electric car.  There was a lot of personal biases within the company including gender affinity biases, this was influencing team members’ perceptions and interactions. 
As mentioned above everyone within the company was affected with the way the company was run as Dr Alice Parker mentioned that she thought the male colleagues felt bad about the situation but never stood up for them. This made the workplace very uncomfortable for all the colleagues to work in as the affinity bias became noticeable. They were affected due to everyone having their own outlook and perception on staff members with having different backgrounds within the workplace and not taking advantage of colleagues having different backgrounds and experiences but just stuck with what they knew. 
The outcomes of their actions made Dr Alice Parker feel uncomfortable within the workplace and was made to feel that her opinion was not wanted although she could see problems before they arise and could have stopped a delay with the manufacturing product. 
If I was Dr Alice Parker in this situation, I would not have made it known to my colleagues that what they thought of me was getting to me and making me uncomfortable within the workplace. I would have shown them the knowledge and experience that I have and made sure that I completed the deadline without hesitation to make them aware I have enough right to be within the company like them. I would ask them for feedback as to why they think my gender, my sexuality and background has an impact on me being part of the team and stops me from doing well within my role. I know this would work due to (Health, National Institutes of Health, 2023). 
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The definition of accountability is the quality or state of being accountable. especially an obligation or willingness to accept responsibility or to account for one's actions. (Webster, 2024). The definition of authentic behaviour is that everyone wants to be authentic, and many preach its virtue without understanding the real meaning of the word. Being authentic means that you act in ways that shows your true whole self without trying to please others. It is where your own thinking, feeling, acting and communicating are congruent with no mixed signals. (In, 2024).
Accountability and authentic behaviour are important in professional workplace settings because with accountability it increases feelings of competency, increased employee commitment to the work, more creativity and innovation, and. higher employee morale and satisfaction with the work. (OPM, 2024) and with authentic behaviour this is important in the workplace because authentic communication strategies make you better at work and life. When you communicate authentically, you bring your whole self—your thoughts, feelings, and experiences—with you. You show others that you respect yourself as well as them. (Alberta, n.d.).
In the case study, there were several instances that highlights the importance of/absence of accountability and of authentic behaviour such as no one took accountability for the delay in the task at hand and the blame was passed on and no one took accountability of the situation, there was low morale, unclear priorities, decreased employee engagement, unmet individual goals, low levels of trust and a high turnover. These are the crucial parts to have great accountability within the workplace. Also, being your authentic self and having authentic behaviour is important is when your actions align with your true nature, you are more likely to pursue your passions, believe in yourself, and feel confident in your opinions. This did not happen in the case study as Dr Alice Parker did not believe in herself enough to bring the situation at hand to the management’s attention.
Within the case study no one took accountability for the issues at hand, the blame was firstly put on senior management as they had made promises that did not come together and forgetting conversations that confirmed promised resources which never happened. There was a lot of team conflict, and it seems no one stayed true to themselves and became a pack towards Dr Alice Parker and her wife due to following other people’s opinions of them. 
Dr Alice Parker and her partner were affected by this as they let their colleague’s behaviour take control of the situation and not feel confident enough to take a stand in what they believe in. Dr Alice Parker was not true to herself and lacked accountability with the situation. They were affected due to constantly being overlooked and not able to give their opinions or even asked their opinion on any new products or ideas within the workplace. 
What I would have done was taken accountability for what I know and carry on with the task I had been given, I would have been confident enough to know that I would have been able to finish the task by the deadline that was set. This could have gained trust by my peers and proved my worth to the company despite what they think of me. 
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A definition of interpersonal relationships refers to reciprocal social and emotional interactions between the patient and other persons in the environment. Almost every mental disorder is accompanied by problems in this respect. Frequently a basic cause of conflict with other people is the presence of some psychiatric disorder. (NCBI, n.d.). 
It is important to understand interpersonal relationships in a professional workplace setting because Interpersonal communication skills can help you be productive in the workplace, build strong and positive relationships with your colleagues and complete team projects smoothly and effectively. The benefits of good interpersonal skills can affect the morale and productivity of your entire team or department. (Indeed, 2023).
In the case study, there were several instances that highlighted the weakness/importance/absence of effective interpersonal relationships there were a lot of barriers between the colleagues, there was unreliable transmission, defensiveness, distorted perception which the perception has been affected by the organisational relationship two people have. Another barrier was communication, communication can be difficult and getting your message across can be difficult but that is where “negotiation comes in which is designed to reach an agreement when you and the other side have some interests that are shared and others that are opposed.” (Fisher, 1989). 
Everyone within the workplace had been affected by interpersonal relationships because having negative interactions can start with low-intensity incivility, for example, sarcasm, mocking or social exclusion, and, if unaddressed, escalate into more damaging interactions such as bullying, violence or aggression. They were affected because there was no accountability or any kind of relationship bonding within the workplace.
The outcome of the above was that Dr Alice Parker felt isolated, unheard and not appreciated within the workplace. Dr Alice Parker felt constantly guarded in case someone takes her work and presents it as their own. These actions caused Dr Alice Parker to resign from her job. 
In this situation I would have called a meeting with the colleagues who had an issue with me with management and try to establish what the barrier was for not including me within the workplace like the others. 
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The definition of professional integrity is adhering to the standards of ethical conduct and compliance. always maintains composure. Refrains from behaviour that fosters the appearance of conflict of interest. Familiarizes oneself with the pertinent rules and regulations that govern their area of responsibility. (Health, n.d.)
It is important to understand the importance of professional integrity in a professional workplace setting because workplace integrity is vital for both the company and the individual. Demonstrating integrity promotes trust, respect, and cooperation among employees, leading to a more efficient and productive work environment. (Page, 2021).
In the case study, there were several instances that highlighted the weakness/importance of/absence of effective professional integrity Dr Alice Parker was made to feel that her opinion is not wanted and that team members were gravitating towards those with similar backgrounds and experiences. 
There were implications of the company allowing gender and affinity biases to persist on the project’s success and the company’s reputation. As most of the colleagues came from other energy companies where they worked as engineers and designers for residential energy supply products. This then became noticeable to Dr Alice Parker and her partner that team members were gravitating towards those with similar backgrounds and experiences. 
Dr Alice Parker and her partner were affected by this as by the implications that had arisen made it hard for them to continue and feel confident with doing their role as they always felt that they were being judged. This impacted their role a lot due to the way were treated. 
If I was Dr Alice Parker, I would have made sure that the team were aware of the experience and knowledge I bring to the table. 









Personal Development Plan
I have put together a personal development plan, a personal development is structured framework that I have used to be more aware of the skills I have and what I need to improve/work on. Working out what I want to achieve and what I need to work on. 
A personal development plan reflects your strengths, weaknesses and goals. The aim is to identify skills for personal improvement then set clear goals for each. Ideally, they should be time bound, short-term goals that you can measure. (Hays, 2024).

Conclusion
My conclusion of the case study is that the lack of communication and support from her colleagues and management was a significant factor in her decision to resign. It is important for individuals to advocate for themselves and seek assistance when faced with challenges in the workplace. Ultimately, Dr. Alice Parker should have taken steps to address the issues she was facing and explore all possible options before making the decision to resign. It is important for her to have trusted herself and her abilities, and not let external factors affect her confidence or her work. 
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Appendix A - Personal Development Plan

Having looked at and critically reviewed the case study, I have identified several areas for my own personal professional practice development. These are detailed in the PDP below:
[bookmark: _Toc156328054]Personal Development Plan
	Personal Development Plan (SMART Based)

	Developmental Areas

	Desired Outcome
	Actions I will take
	Resources
	Target Date

	
Self-Management

	· Prioritize my responsibilities. 
· Practice patience. 
	· Focus on one task at a time.
· Set short-long term goals for myself. 
	· Linked in courses.
	01/05/2024.

	
Personal, cognitive, and unconscious bias

	· Widen and sharpen leadership vision. 

	· Acknowledge biases where possible. 
· Avoid making assumptions about others.
	· Linked in courses.
· Attend workshops. 
	01/05/2024.

	
Accountability

	· Being more aware.
· Improve and learn new things.
	· Work on my feedback skills.
· Make accountability a habit.
	· Colleagues.
· Notebook.
	01/05/2024.

	
Authentic behaviour

	· More self-belief.
· Stay true to myself. 
	· Develop self-awareness.
· Encourage colleagues to be authentic also.
	· Linked in courses.
· Attend workshops. 
	01/05/2024.

	Interpersonal relationships

Interpersonal relationships

	· Be more confident in public speaking and presentation skills. 
	· Communicate often.
· Be respectful.
	· Mock presentations.
· Linked in courses.
· Workshops. 
	01/05/2024.

	
Professional integrity

	· Taking responsibility for my actions, whether good or bad. 
	· Being trustworthy.
· Acknowledging colleagues.
	· Being around my colleagues in the present and being aware.
	01/05/2024.
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