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Executive summary:
In this report the writer has been asked to investigate an organisation and its culture and the impact it has on its organisational efficiency. The organisation mentioned is Marks and Spencer. 
Throughout this report there has been different environment analysis, for example; Pestle and SWOT which have been used to see how these affect the external factors within the organisation. 
The report also consists of different cultural models, like Cultural web, Charles Handy’s Organisational Culture etc to analyse the culture of the organisation and how it impacts on customers, employees and the organisation itself. 
The report will conclude with the areas for development with regards of ethics, values and culture within the organisations mentioned. There will be recommendations on how other organisations are doing better and how Marks and Spencer can improve themselves. 
It will also consist of different models, theories, and code of conduct from organisations which will be available in the appendices. 
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[bookmark: _Toc5314791][bookmark: _Toc5314869][bookmark: _Toc5314972]Introduction of Marks and Spencer: 
According to theguardian (2008), the organisation that will be mentioned is Marks & Spencer. It was first established in 1884 when Michael Marks. Thomas Spencer joined Marks in 1894 and they both created Marks & Spencer. 
According to marksintime (2019), online shopping for M&S was introduced in 1999 via the website. Stuart Rose became the Chief executive of M&S in May 2004, later in 2008 he became the executive chairman for the organisation. 

According to Blowfield, (2013), in January 2007 Plan A scheme was introduced which attracted the public. Since then the organisation has significantly improved the social and environmental performance. This scheme started as 100 challenges which then became 100 commitments. M&S acknowledges there is a lot that needs to be done to fulfil their commitments.

[bookmark: _Toc5314792][bookmark: _Toc5314870][bookmark: _Toc5314973]PESTLE: 
 
According to (Mullins, 2013), Pestle is a popular technique for analysing the general environment. It stands for:

[image: ]
According to Woodruff, (2019), Pestle is used to plan a business and organisational planning. Pestle concentrates on the external factors and it can be useful for managers to evaluate the positive and negative things whilst taking any big decisions. 




[bookmark: _Toc5314793][bookmark: _Toc5314871][bookmark: _Toc5314974]SWOT: 
According to Cottrell, (2015), a swot analysis is a useful way to record any situation in an organisation. It is a simple way of recording the level of willingness for a new task. It stands for:
[image: ]

[bookmark: _Hlk4626334]To gain success it is necessary to analyse an organisations culture by using this tool SWOT. 


[bookmark: _Toc5314794][bookmark: _Toc5314872][bookmark: _Toc5314975]CULTURAL WEB:
According to toolshero, (2019), the cultural web is a model which was introduced by Johnson and Scholes which is called the ‘paradigm’. It is a model which helps employees within the company to interact with each other, handle work well and how the different cultures work within the company. The model consist of six elements’:
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[bookmark: _Toc5314795][bookmark: _Toc5314873][bookmark: _Toc5314976]CHARLES HANDY ORGANISATIONAL CULTURE:
According to Juneja, (2019), the organisational culture decides the way an individual interact with each other. There are many organisational culture models, Charles Handy being one where his model consist of four types of culture:
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[bookmark: _Toc5314796][bookmark: _Toc5314874][bookmark: _Toc5314977]Pestle on Marks and Spencer: 
Below is a chart of PESTLE on marks and spencer:
	POLITICAL
	Due to Brexit taking place there has been a drop in the sales which is not letting M&S gain as profit as expected. (Jarvis, 2016).

	ECONOMIC
	M&S have improved their products sustainability and the inventions have directly and indirectly reduced greenhouse gas emissions. (corporate.marksandspencer, 2019)

	SOCIAL
	M&S is improvising its clothing line in terms to their customers taste. The clothing line sold, and the space given to it basically depending on the customers demographic. (studymoose, 2019)

	TECHNOLOGY
	M&S is heavily investing in technology to increase its efficiency. (studymoose, 2019).

	LEGAL
	At M&S Bank they have taken data privacy very seriously and has undertaken the General data protection regulation (GDPR) which has given the organisation a positive outcome. (bank.marksandspencer, 2018).

	ENVIRONMENTAL
	M&S is the first retailer to become ‘carbon neutral’. They launched its sustainability project. (Smithers, 2012).



There is a few parts from pestle that are mentioned in depth to see how pestle influences Marks and Spencer: 

POLITICAL: 
According to Jarvis (2016), M&S have reported officially how there has been a deterioration in their clothing sales as there will be less stock if Brexit does take place. This has added difficulties for M&S. The organisation have had a statistic of 8.9% drop in the home section. The chief executive officer Rowe faces troubles to stabilise the decrease share of clothing expenditure while also thinking about the future decision of an embattled international unit and the UK store base. In 2012 Rowe made a commitment in putting a clothing sale in M&S which had gained a lot of profit but now due to the discounts, promotional offers and price cuts, the sales are not making profit which is leading the organisation not gaining as much profit as expected. Due to having international stakeholders it has affected the organisation in many different sectors as products might not be shipped if Brexit does take place.  

ENVIRONMENTAL:
 According to Smithers (2012), M&S is one of the first UK retailed to become ‘carbon neutral’. After 5 years in the Plan A scheme M&S have launched its sustainability project. The social and environmental problems that have been mentioned by M&S range from energy saving and carbon emission to Fairtrade and animal welfare; from waste management to sustainable sourcing of timber and fish. In 2010 M&S announced their extended plan A with 80 more new commitments to gain by 2015 and the main target is to become the world’s sustainable major retailer. The organisation now fully carbon neutral after they reduced energy usage by 28% through better refrigeration and offsetting. The organisation have now committed to 100% recycling their waste. Their 89% food waste from stores goes directly to anaerobic digestors to generate energy and rest of 11% is composted. M&S have fulfilled some of their commitments but there are some disappointments as there are challenging economic times. Even though there are many issues that arise the organisation are still looking forward to work further with the 21 million shoppers to make better environmental changes and better progress by 2020. Recently M&S have expanded their partnership with Oxfam through the launch of a shopping campaign, which encourages the customers to give any item that they do not want or need any longer when they buy something new. This is beneficial for the environment and keeps the organisation to sustain their sustainability and remain ethical as customers as involved with the environment. 
TECHNOLOGY:
According to studymoose, (2019), online shopping has made M&S to automate and accelerate purchases and reduce the supply cycle for products sold online. They have invested around 100m on new technologies and 150m on new model for the website. This shows how M&S is heavily investing in technology to increase its efficiency. In 2014, M&S stores in the UK have been equipped with free Wi-fi. This is a strategy for the organisation where customers will use the wi-fi to explore other products within the company which might not be available in store but might be able to order online for pick up in store or delivery. For extra help and focusing on the customers, M&S have recently added iPads to help customers get whatever information they require about different products. This has helped customers to get more assistant in store. 



[bookmark: _Toc5314797][bookmark: _Toc5314875][bookmark: _Toc5314978]SWOT ON Marks and Spencer:
Below is a chart of SWOT on marks and spencer:
	STRENGTH
	M&S is investing broadly on IT and their system. It is a marketing strategy to become a multi-channel retailer where the organisation is reaching to their customers through mobile devices, stores and the website. (swotandpestle, 2019). 

	WEAKNESS
	The organisation has a backdrop of following old techniques rather than adding new techniques which will increase the different aspects towards the company. (businessteacher, 2019). 

	OPPURTUNITIES
	M&S have announced the extension as it has opened it largest store to date in India where it works with a joint scheme with local player Reliance Retail. (butler, 2013)

	THREATS
	The threats for M&S is the increased competition around such as Asda, Tesco and Sainsbury. (businessteacher, 2019).



There is a few parts from SWOT that are mentioned in depth to see how SWOT influences Marks and Spencer: 

STRENGTH:
According to swotandpestle (2019), M&S is investing broadly on IT and their system. It is a marketing strategy to become a multi-channel retailer where the organisation is reaching to their customers through mobile devices, stores and the website. As now everything is online M&S strength has become their website. 52% of their customers place online orders through the website. The organisation is now focusing on partnership model and online business. sales are expected to be rise by price, service and availability. 

WEAKNESS: 
According to businessteacher (2019), M&S follow old techniques rather than adding new techniques which will increase the different aspects towards the company. For example; money, time and employees etc. If the technology was utilised properly and effectively M&S could have gained more productivity in the work. If M&S was to use new techniques instead of increasing manual hours and manual cost for trading it would have helped the organisation to work more efficiency. There is no doubt that manual working increases cost for the company. It is a matter of time and planning from the managers to overcome this weakness.    


[bookmark: _Toc5314798][bookmark: _Toc5314876][bookmark: _Toc5314979]Cultural web on Marks and Spencer:
Below is a chart of the six elements from the cultural web of Marks and Spencer:
 
	PARADIGM
	M&S provide quality products and they have Bureaucratic culture. (Caramela, 2018)



	POWER STRUCTURE
	At M&S decisions are only made at the head office in London by the managers. (Caramela, 2018)

	ORGANISATIONAL STRUCTURE
	Hierarchical and centralised. (Rodrigo, 2019)

	STORIES
	Over 100 stores closing by 2022. (Evans, 2019)

	CONTROL SYSTEM
	Reward employees (UKEssays, 2019)

	SYMBOLS
	The brand logo and head office based in London. (Rodrigo, 2019)

	RITUALS AND ROUTINES
	Quality products for reasonable prices and availability. (ukessays, 2019)



There is a few parts from the Paradigm that are mentioned in depth that effect Marks and Spencer:

Power structure: 
According to UKEssays, (2019), M&S follow Max Weber’s Bureaucratic theory which used to be beneficial for M&S to undertake this theory but now in this modern era the theory is not useful as it used to it. The decisions are only made by senior management in the head office based in London. Now in this modern era M&S have changed and allows other managements to take decisions in terms of recruitment, selection and interviewing process. 
Organisational structure: 
According to Rodrigo, (2012), M&S have a flat hierarchy which leads the management to only make decisions. The organisation have constantly been updating their management methods in the recent years where the employees can have a say and give out ideas. The employees and M&S value each other’s decisions and focus on how to improve the culture of the business for the betterment for the customers. The employees are given rewards and bonuses after certain accomplishments which leads the employees to value the management.
Stories:
According to Evans, (2019), M&S CEO had announced about 100 closures of stores by 2022 around the UK. M&S drifted away from its core values and failed to notice that the competition was getting tougher and was not in line with the changing trend, this made them to lose a few customers. the organisation did not focus on changes with the industry on the right time which led them to have several stores closing and some have been closed already. Initially, only 60 stores were to set close which also put 2,000 jobs at risk, but unfortunately M&S did not have any choice. The organisation need to maintain their commitments in order to value the employees trust and culture.

[bookmark: _Toc5314799][bookmark: _Toc5314877][bookmark: _Toc5314980]Charles Handy on Marks and Spencer:
According to UKessays, (2019), M&S follow role culture from Charles Handy’s Organisational Culture. Role culture is a culture where every employee is given only those roles and responsibilities according to his educational qualification and interest to extract the best out of him. In M&S they do not tend to work as a team which cause work to be done slowly. If they did undertake the task culture from Charles Handy’s theory they could have achieved more as some certain employees would have worked hard and better in a team. Customer driven culture is when employees make the effort to improve customer service. It impacts on the culture on how staff and managers communicate. 


[bookmark: _Toc5314801][bookmark: _Toc5314879][bookmark: _Toc5314981]Ethics of Marks and Spencer:
According to Leonard, (2019), “organisational ethics are the policies, procedures and culture of doing the right things in the face of difficult and often controversial issues”
According to ethicalconsumer, (2019), M&S is one of the brands which is leading their way towards higher ethical standards in the market. The Plan A commitments have made the organisation trying to tackle everything from low salary to animal welfare in the organisations extensive supply chain. The organisation have built a positive corporate culture. They constantly are developing their policies and procedures that encourage ethical actions which build the positive corporate culture. M&S maintain their ethical stance by maintaining their commitment towards their culture. M&S have shown their ethics towards their Plan A scheme.  
(See appendix 1 for the code of ethics in M&S). 
According to ethicalconsumer, (2019), M&S focus on people and they score an ethical consumer best rating on supply chain management. However, there has been issues have been reported by other organisation. This consist of an investigation by the guardian and reporter brasil, which shows that a stakeholder JBS (one of the largest meat processing company) to M&S purchased cattle from a farm under the investigation in Brazil for using workers as modern-day slaves. JBS ceased buying from the farm on discovering the alleged link to labour abuses. M&S was one of the UK retailers to be selling tinned corned beef produced by JBS. Ethical consumers own research found that M&S had operation in different countries considered by ethical consumer to be governed by unfair managements. This included, India, Russia, and Thailand etc. The organisation is always focusing on integrity, they always strive to do the best. 


[bookmark: _Toc5314802][bookmark: _Toc5314880][bookmark: _Toc5314982]Values, Beliefs and Attitudes:
Values of M&S: according to marksandspencercareer, (2019) M&S value customers and the main purpose of value is to meet customer needs. As M&S is a responsible retailer, the customers can buy with no concerns and it is totally safe as they investigate the values and quality of products and how employees are treating customers. every action comes with a consequence. Running the business ethically means being mindful how customers and employees feel. 
Values of the writer: as an individual it is important to value the surroundings. In a workplace the employees should value the organisations policies in order to give their commitment to work well. the writer acknowledge how important it is to match the values of customers, employees and the organisation itself.
Beliefs of M&S: according to marksandspencercareer, (2019), M&S believe they are transforming to stay ahead in the market. As technology is everything in this modern day the organisation have arranged a Data academy to upskill their employees. They believe to take people from every sector from the business and create a new group of data skilled leaders across the organisation which will help them compete well with the competition around.
Beliefs of the writer: belief connects to the values and the writer acknowledges how beliefs are effective in every step, decision making and communicating with each other. The writer believes every individual should have a chance to improve their skills and undertake any training that is provided. Some might get the chance to exceed in terms of participating whereas some might feel there is no need, but they might feel it is important to learn just in case if it is needed.
Attitudes of M&S: according to bestessayshelp, (2019), M&S provide their employees with a good pay in terms of their work. The organisation understands how important it is to reward their employees to get them to work efficiently. Attitudes have effect on social influences which depends how the employees and managers attitudes are like. It is like comparing with others. So, if another worker is not working hard, it automatically comes in yourself that why should I work harder, this will cause the attitude as well as behaviour not working hard enough.

Attitudes of the writer: it is true how attitude effect work in an organisation. However in terms it is a way of how people behave and express themselves in certain circumstances and at a certain state of time. The attitude towards the actual job itself is what effects the organisation and the individual to gain success. 
In consideration to M&S’s and the writers value it seems to match which will help the organisation lead to success and provide customers with great care and value. It will also provide the writer to work efficiently especially after seeing how M&S shows value to their employees. M&S’s belief and the writer’s belief unfortunately does not match which will lead the organisation to failure. If the writer was to work in such an organisation then it would affect the organisation to not give back to the customers expectations as the employee will not believe in their own work and will lead to dissatisfaction. M&S’s attitude and the writer’s attitude match as this is due to the organisation providing rewards if work is completed. If the writer was working in M&S it would give the writer to stay motivated to work harder and this lets the organisation gain success and the individual to gain knowledge how to work well and professionally. 

[bookmark: _Toc5314804][bookmark: _Toc5314882][bookmark: _Toc5314983]Comparison 
According to Tuck, (2007), employees shape the culture of an organisation. Tesco is an organisation which follows the culture and organisational efficiency which leads them to great success for their culture with the employees as well as customers. Tesco believes that working together as a team is better than working individually. The organisation is surrounded with talented people and they all try hard to achieve their goal together. The CEO of Tesco believes that all employees should value the organisations culture in order to gain more success. This helps the employees to learn from each other, perform their best and improve skills. Tesco acknowledges how every employee is doing the work well. If this was placed in M&S all employees would have had a goal to target which would have made them work more efficiently which would have led to greater success. This would affect the culture as both employees and the organisations culture would have matched. 
According to theworkroom, (2016), in Tesco they have enhanced technology which gives the organisation to achieve better outcomes regarding sales online and their delivery system. The company update their website to gain more customers and provide them with the best products. In M&S they still need much more improvements towards their website and delivery system. Even though they are trying their best, but Tesco have always stayed up to date regards with what customers require. 
(see Appendix 2 for Tesco’s code of conduct).



[bookmark: _Toc5314805][bookmark: _Toc5314883][bookmark: _Toc5314984]Conclusion:
After analysing M&S’s culture it concludes that M&S has used the paradigm, Handy’s organisational culture to gain and sustain their success. M&S still needs improvement and consideration to update their culture towards their employees. The organisation needs to follow and adapt to other successful organisations like, Tesco or even Netflix as they also give priority towards their employees and focus well with their customers. This will give the organisation to gain more success and get more out from their employees to work well. this will let the employees to take decisions rather than decisions only coming from the top hierarchy.


[bookmark: _Toc5314806][bookmark: _Toc5314884][bookmark: _Toc5314985]Recommendations: 
In order to maintain the best culture in an organisation it is necessary to compare with other organisations to see how it can be improved. M&S can improve their culture by maintaining their relationships well with their employees and customers. if the employees are happy with the structure and ethics of the organisation then the employees will work well to gain success. M&S needs to follow task culture from Handy’s organisational culture in order to gain more work out of the employees. As M&S follows the role culture, it only lets individuals to work only on specific job roles, but if M&S was to follow the task culture it would have been beneficial. This will improve the organisation to gain more values into the company as customers and employees will get what they need. In Tesco, as employees work together in a group, it helps the company to gain more profit and gets the best out of the employees. 
According to tescoviews (2019), Tesco’s value have become an important part of their culture which leads to success and the organisations growth. Tesco has their Clubcard scheme where they store customer details and give out promotional offers. This makes the customers feel valued as the organisation is showing concern towards them. Tesco show ethics as mentioned in their code of conduct, their culture believes that they try best for their customers and treat people how they want to be treated. In M&S they do value their customers but not in comparison to Tesco. M&S recently have introduced Sparks card but do not provide as much as Tesco have all over these years. 


[bookmark: _Toc5314807][bookmark: _Toc5314885][bookmark: _Toc5314986]Action plan: 

	What
	Who
	How
	When
	Cost

	Need of new resources
	New staff
	Material of manufacturing
	Dec 19
	£10,000 for new staff

	Rework values
	CEO Steve Rowe
	Update ethical policies
	Aug 19
	£2000

	New work structure 
	Head office management
	Give employees training to take decisions
	Ongoing
	Time




[bookmark: _Toc5314886]

Appendices:
[bookmark: _Toc5314887][bookmark: _Toc5314987]Appendix 1: 

Code of ethics of Marks and Spencer https://corporate.marksandspencer.com/documents/corporate-governance/code-of-ethics.pdf 
[bookmark: _Toc5314888][bookmark: _Toc5314988]

Appendix 2:

Code of conduct of Tesco
https://www.tescoplc.com/media/754166/uk_roi_sourcing_cobc-final-181203.pdf
[bookmark: _Toc5314808]
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