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An Essay On: “A Critical Evaluation of Craig Poole’s Management Style and Leadership Effectiveness Using Adair’s Action-Centred Leadership Model”
The Blake and Mouton Managerial Grid is known as a well-defined organisational framework that demonstrates understanding and executing the managerial styles by following the administrator's or managers' concern for people and concern for production (Blake and Mouton, 2013). This approach has two different dimensions or aspects that describe different leadership styles within the organisation. This grid model has a nine-point scale for measuring the organisational concern for people or productions where 9 indicating high concern on the other hand 1 indicating low concern (Vidyakala, 2020). Therefore, Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, has followed some unique and creative organisational frameworks for effectively managing the organisational activities that may foster the hotel to achieve the organisational goals and objectives. Additionally, this will help to lead to significant success for the organisation and enhance its brand image in the global market. The hotel is using the Black and Mouton Managerial Grid for analyzing the basic activities within the organisation. This organisational framework provides various aspects of managerial behaviour, and aims of the different tasks, and highlights the balance between task-oriented activities as well as people-oriented activities within the organisation (Mullins and Dossor, 2013). Including Craig Poole within this organisational framework, can foster an in-depth understanding as well as provide valuable insights into the most preferred management style for the hotel's operational activities. Additionally, this will also show the impact of applying managerial behaviour within the Hotel management system. 
Therefore, the Blake and Mouton Managerial Grid has five different managerial styles that will be determined based on the two dimensions of the model. The managerial styles include country club management, production, impoverished management, middle-of-the-road management, and team management (Vidyakala, 2020). However, the country club management style is used for high concern for people and law concern for production. If managers adopt this organisational style are more conscious and prioritize the well-being of the workers as well as the satisfaction of their employees (Babiak, 2014). On the other hand, less conscious about the expense of achieving the target objectives and goals. Furthermore, the production managerial style is used for high concern for production and low concern for people. The managers who choose the production or perish managerial style are given more focus on getting the work done or achieving the target of the organisation at any cost, often avoiding the needs, wants, and motivation of the employees of the organisation. Then, impoverished management will apply to both dimensions of the model including production and people. The managers who apply this style for operating the organisational activities are required to maintain the employee position and also show little commitment to either achieving the target or employee satisfaction (Mullins, 2016). Middle-of-the-road management is used in the organisation when the managers want to moderate concern for both aspects of production and people. Managers following this style to handle and manage the organisational operations seek a compromise between task accomplishment and employee satisfaction but here both aspect is not well defined or fully satisfied. Finally, the team management style of this organisational framework is team management style. This is one of the most useful and widely used for successfully operating any organisation's activities. This style describes high concern for both production and people. This style helps the managers to enhance collaboration and teamwork for achieving the target and organisational goals as well as effectively maintaining employee needs and satisfaction (Taucean et al., 2016). 
To successfully evaluate Craig Poole's management style within the organisation, it must be considered his position within the Blake and Mouton Managerial Grid. This will also focus on his decisions, operational activities, actions, and various implications on Doubletree by Hilton (Reading Pennsylvania). Therefore, Poole's “Team Management” style is concerned with the transformational leadership format based on the organisational goals and objectives. Transformational leadership motivates the employee to exceed expected performance for the organisation and also contributes to developing a plan and ensuring organisational growth (Atmojo, 2015). So, it can be determined that Craig Poole aligns more closely with the Team Management style within the Managerial Grid. This style of Managerial Grid has supported some significant aspects of his leadership for operating the organisation effectively such as the focus on employee well-being, emphasis on results, open communication, motivational leadership, etc. Moreover, Craig Poole focuses on a high concern for people and enhancing productivity within the organisation. He has created a unique and positive work environment within the organisation that would foster organisational efficiency and encourage professional development. He will also create a strong sense of teamwork among the employees to achieve the organisation's goals and objectives. Additionally, the second aspect is an emphasis on the outcomes of the operations. While prioritizing the well-being of the employee, Craig Poole also focuses on a high amount of production or qualitative outcomes. He created a strong commitment to achieving the production target and successfully maintaining the hotel's operations by delivering unique and quality service to the customers.  Therefore, Poole's approach will also align with open communication within the organisation. Effective communication can enhance the team's performance dramatically. Motivational leadership also often motivate the employee to do their best for the organisation (Robescu and Iancu, 2016). Craig Poole is also known for rewarding employees for their outstanding contributions to the organisation, which can inspire all the employees within the organisation. 
Therefore, there are several positive aspects of applying the Team Management style on the Blake and Mouton Managerial Grid implications for Doubletree by Hilton in Reading, Pennsylvania. These aspects include high employee morale, efficient operations for the organisation, guest satisfaction, and innovation and adaptability (Blake and Mouton, 2013). Moreover, by prioritizing employee well-being within the organisation, Poole has successfully created a high level of job satisfaction and employee morale which led the organisation to low levels of employee turnover rates, and high productivity. This will also influence a positive work environment within the organisation. Additionally, efficient operation is also one of the most effective aspects of applying the management grid. Craig Poole is concerned about both results and teamwork that ensures the hotel operations operate effectively and also helps to achieve the organisational objectives. Guest satisfaction is also a significant aspect of applying the managerial grid. A motivated workforce within the organisation can enhance guest satisfaction (Armstrong, 2020). The hotel's reputation for delivering exceptional customer service can create a strong leadership for handling organisational work or activities. Finally, innovation and adaptability is the most significant aspect of every organisation in this modern world. Team Management style influences innovation and adaptions. Craig Poole's leadership style can respond effectively to the changing market demand and guest needs. 
John Adair's Action Centred Leadership (ACL) model is one of the most popular models that help the organisation to understand the leadership functions and effectively manage the organisational activities by delivering a structured framework for the company (Adair, 2009). The leadership effectiveness of Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, using Adair's model for enhancing organisational performance and running the business successfully. Moreover, this model has three different key functions for managing the leadership within an organisation. These key functions include Task Function, Team Function, and Individual Function. Moreover, the Task function is one of the most significant aspects of Adair’s model. This function demonstrates the organisation should be focused on the achievement of organisational goals and objectives which may involve planning, organising, and executing specific tasks for the organisation (Boddy, 2014). Effective leaders always make the goals clear, concise, and well-defined so that they can ensure the target productivity within the organisation. Adair’s task function plays a significant aspect in the hotel or hospitality industry. This function helps the organisation to meet financial targets, manage high service standards for the guests, and ensure a positive work environment within the organisation (Riley, 2014).  Additionally, Craig Poole has contributed a strong task-oriented leadership approach that is helpful for the organisation to achieve the organisational task during his tenure at Doubletree by Hilton (Reading Pennsylvania). By using this management style, the hotel will gradually achieve its financial and operational goals which will help the organisation to create a positive brand image in the global market. Therefore, Poole is also known for successfully managing an organisation by setting clear objectives and developing a unique, effective, and strategic plan for operating the organisational activities. For instance: In 2021, under Poole's leadership, the hotel successfully handled the challenges posed by the COVID-19 pandemic situation. Therefore, team function is also one of the most significant aspects of Adair’s model that influences the leaders to focus on teamwork to achieve the organisational goals. This will also play an important role in building and managing a cohesive team within the organisation. Effective leaders are always trying to foster collaboration and make effective communication as well as create a motivated workforce within the organisation to achieve common goals and objectives (Dike et al., 2015). In the tourism and hospitality industry, teamwork plays a significant aspect in managing the organisation to deliver superior experiences to the guests. Effective team management always influences teamwork to achieve specific objectives or goals (Huczynski and Buchanan, 2013). Craig Poole is not only focused on the staff of the organisation but also on ensuring unique and quality service to the customers and guest satisfaction. Additionally, Craig Poole is also familiar for his exceptional ability to create a positive work environment at Doubletree by Hilton. He actively influences organisational behaviour such as teamwork and open communication within the organisation that will directly foster organisational ability. He also inspires employees to share ideas and thoughts that will be considered for making decisions or strategic plans for the organisation. This constructive engagement helps to contribute to creating a collaborative atmosphere within the organisation (Mullins, 2016). For example: Craig Poole introduced a "Team Member of the Month" recognition program that will influence employees within the organisation and also encourage teamwork that would foster achieving the objective of the organisation. 
The third function of Adair’s model of Action Centred Leadership (ACL) model is individual. This function demonstrates that leaders should focus on developing, training, and nurturing individual team members to enhance their productivity (Adair, 2018). An effective leader provides team member coaching, and mentoring, and supports each member in fostering their work ability so that they can reach their full potential. This can help the organisation enhance productivity and run the business successfully. Each member of a team plays a significant aspect in the organisation that will foster delivering exceptional guest service and experience to the customers. Maintaining individual leadership helps the organisation not only enhance productivity and employee engagement but also helps retain the most talented employees and helps create a positive work environment within the organisation (Patro, 2013). Therefore, Craig Poole places a concrete aspect of individual development and support that directly increases organisational productivity. Additionally, he continuously engages with the employees to know their opinions, and career objectives, and also provides opportunities for developing their skillsets and professional career growth. This aspect also describes the concern for the well-being and career advancement of the employee within the organisation (Boddy, 2014). For example: Poole initiated a "Leadership Development Program" that is mainly focused on the high-potential employees for the organisation and also provides them with solid mentorship and professional development opportunities within the hotel.
Craig Poole, the General Manager of Doubletree by Hilton in Reading, Pennsylvania, describes an organisational management style that will align with the team management approach on the Blake and Mouton Managerial Grid. This aspect always focuses on both dimensions high concern for people and production as well. Using this style for managing the hotel effectively is evident in high employee morale, effective employee management, job satisfaction, enhanced employee engagement and retention, and adaptability to different business environments (Adair, 2018). Moreover, using John Adair's Action Centred Leadership model, significantly evaluated Craig Poole's leadership effectiveness based on the three different functions of managerial leadership including task function, team function, and individual function. The task function is concerned with the outcome of the organisation that aligns with the financial demands of the hotel industry. It also contributes to creating team performance for enhancing the productivity of the organisation. Exceptional leadership skills contribute to collaboration to improve the work environment within the organisation and also enhance guest satisfaction (Armstrong, 2020). It also influences employee engagement and retention rates within the organisation. The positive impact of this leadership aspect is influenced not only by the hotel's financial performance but also by employee satisfaction, teamwork, and guest experiences.
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