BMIH5005
Personnel Resourcing and Development






Student’s Name: CATALIN-VIOREL CIOBANU
Student’s  ID: 2216877
Word Count: 2168 
Lecturer’s Name: HELEN LEE
Discuss how the evolution of HRM facilitates the strategic development of an international hotel brand through workforce planning, recruitment and selection – Accor
The dynamic nature of consumer demands and technological advancements in the hospitality industry necessitate a strategic approach to Human Resource Management (HRM), particularly in renowned multinational hotel companies like Accor. This essay explores the evolution of HRM (Human Resource Management) within Accor, a leading player in the global hospitality industry, to understand its capacity to adapt and thrive amid these changes and it will delve into the vital role of HR functions in shaping the success of the brand, examining the intricacies of the strategic HR planning process. Furthermore, the essay will explore the various stages of recruitment and the selection process, providing specific examples of how Accor fosters the development of its business units through meticulous HR strategy, recruiting, and selection by thoroughly analyzing these elements, the aim is to provide a comprehensive examination of the strategic significance of Human Resource Management (HRM) within a well-known global hotel brand.
The evolution of Human Resource Management (HRM), particularly in global corporations like Accor, has transitioned from a traditional support function to a vital strategic partner in driving organizational success while Strategic Human Resources Management (SHRM) is a comprehensive approach that goes beyond routine administrative tasks and emphasizes the vital role of individuals in achieving a company's competitive advantage. Within the framework of Accor, this transformation signifies a move towards recognizing and harnessing the potential of human resources as a crucial element for strategic progress. (Armstrong & Taylor, 2020)
On a global scale, the function of Human Resource Management (HRM) in large organizations like Accor differs significantly from its role in small and medium enterprises as effective HRM plays a crucial role in managing a diverse and geographically dispersed workforce, aligning employee skills with business objectives, and fostering a culture of continuous learning and adaptability. This is of great importance in the hospitality industry, where attaining high levels of customer service and operational efficiency are vital for achieving success. (Dessler, 2020)
(Mello, 2019) claimed that the  HRM in worldwide brands is influenced by various factors, including both external and internal contexts while the PESTLE analysis framework helps in understanding the external factors that affect HR strategy, including political, economic, social, technological, legal, and environmental aspects. Accor recognizes the importance of keeping up with technological advancements, which has led to the implementation of digital solutions in HR activities like recruitment and training. The SWOT analysis is a valuable tool for gaining insights into the internal factors that can impact strategic HR planning and it allows for a comprehensive understanding of the organization's strengths, weaknesses, opportunities, and threats.
Effectively managing and driving change is a vital aspect of Human Resource Management (HRM) in global brands while adapting to cultural differences, legal changes, and market shifts is essential in this context. Accor is committed to ensuring that its HR policies are in line with local requirements and also respects local cultures and customs. (Pynes, 2013) stated that the main goal in recruiting and selection is to align these procedures with the organization's overall strategic objectives and Accor values individuals who possess the necessary talents and share the company's ethos while they also look for adaptability to thrive in the ever-changing hospitality sector.
The trajectory of HRM in global brands like Accor is evolving towards a more expansive range of responsibilities and influence, placing greater emphasis on versatile skill sets rather than strictly task-oriented work and this shift in perspective, often referred to as 'exponential HR', emphasizes the need for HR to broaden its influence beyond traditional roles and encompass the entire organization and its surrounding environment. This enables HR to effectively address the dynamic and growing aspects of work and the workforce. (Noe et al., 2020)
Essentially, (Cascio & Aguinis, 2019) discussed that the the evolving role of HRM in global businesses like Accor is vital for driving strategic growth through effective planning, recruitment, and selection processes and this movement demonstrates a broader trend in Human Resource Management (HRM) that focuses on strategic integration, adaptability, and a heightened focus on efficiently managing the human element in a rapidly changing global economic environment. 
Accor, a leading player in the hospitality sector worldwide, has skillfully incorporated its Human Resource Management (HRM) policies to efficiently address the crucial aspects of both domestic and global labour markets and the strategic alignment is crucial because of the ever-changing nature of these industries and the increasing reliance on technology in staffing procedures. (Berger & Berger, 2020)
Accor's HRM strategies are designed to adapt to the dynamic and diverse nature of national and global employment markets as, like the rest of the hospitality sector, Accor has a diverse workforce with employees from various geographical and cultural backgrounds. (Dowling et al., 2017) said that considering the diverse cultural and market variations, it is crucial to have HR procedures that can adapt easily and are mindful of these nuances as Accor's global reach and diverse portfolio demand a strategic and nuanced approach to human resource management (HRM). This ensures that the unique needs of each market are met while maintaining a cohesive overall strategy.
The personnel operations of Accor have been greatly influenced by advancements in technology and shifts in the labour market and the organization has successfully incorporated technology into its recruitment and selection procedures, resulting in improved efficiency and effectiveness. The integration of digital technology allows for a streamlined and user-friendly application process, which is crucial in attracting a diverse pool of candidates from across the globe in addition, Accor's commitment to fair and lawful management of these procedures ensures compliance with various national and international labour laws and regulations. (Bratton & Gold, 2020)
Accor's organizational structure shows its strategic approach to Human Resource Management (HRM), with two business divisions: "Economy, Midscale & Premium" and "Luxury & Lifestyle” and it tailors its recruitment and people management operations to each division's demands by focusing its HR strategy on certain market sectors. (Price, 2016) said that this strategy allows Accor to use its strong presence in the growing hospitality areas and categories to give bespoke offerings and services and recruit top industry professionals.
Accor's strategic roles in HRM are intricately connected to its understanding and adjustment to the evolving dynamics of both domestic and global labour markets as it effectively handles staffing processes through the use of technology and a flexible organizational structure. This approach guarantees efficiency, awareness of cultural nuances, and adherence to legal standards and Accor's strategic approach allows it to skillfully navigate the complexities of the global hospitality industry while also strengthening and expanding its diverse range of brands. Accor is bolstering its global development strategy with a robust roster of signings, openings, and the most extensive brand portfolio on the planet. (Boxall & Purcell, 2021)
Accor, a hospitality giant, carefully assesses labour demand and supply to line with corporate goals in strategic HR planning and Accor forecasts labour needs by analyzing industry trends, internal business growth projections, and market expansions, as well as the impact of newly opened hotels, renovations, or closures on staffing needs. (Torrington et al., 2020) claimed that technology, notably in digital check-ins and automated customer service, changes the abilities needed for diverse jobs.
Through the implementation of a well-thought-out strategy, Accor ensures efficient management of its Human Resources and this allows them to proactively meet both current and future business needs by having the right personnel with the necessary skills in place. Accor is committed to cultivating a highly capable and adaptable workforce by fostering the growth of internal expertise and attracting top talent from outside the organization as this approach allows the company to adapt and stay ahead in the ever-changing hospitality industry. (Schuler & Jackson, 2019)
Goal formulation and strategic planning are essential components of the strategic HR planning process at Accor, a global hospitality corporation as these activities play a crucial role in ensuring that human resources are in sync with the broader objectives of the organization. The method begins by gaining a deep understanding of Accor's corporate goals, which may include expanding market presence, enhancing customer satisfaction, or promoting innovation in the hospitality industry as the HR department transforms these objectives into precise HR strategies, with a special focus on elevating the workforce and effectively managing individuals in alignment with Accor's aspirations. (Mathis & Jackson, 2020).
(Storey, 2016) have discussed that the strategic planning component involves creating a thorough plan to achieve these human resources objectives as this involves the identification of key areas such as talent acquisition, employee development, promoting diversity and inclusion, and fostering leadership. For instance, if Accor is looking to expand into new markets, the HR department's strategic plan would involve hiring local talent, fostering cultural understanding among current employees, and implementing leadership programs to support the growth of local talent into managerial roles.
Accor's strategic HR planning approach places a strong emphasis on the crucial steps of program implementation and evaluation and this ensures that strategic goals are successfully translated into concrete and attainable outcomes. This stage involves implementing HR initiatives and programs that are specifically designed to achieve predetermined objectives and Accor has the opportunity to implement a digital training program that would enhance the skills of its employees and support its goals for digital transformation. This program will be carefully planned, with resources allocated and timelines set for its completion. (Budhwar & Debrah, 2018).
The assessment component plays a vital role in determining the effectiveness of these programs as Accor would employ a variety of measurements and key performance indicators (KPIs) to evaluate the effectiveness of the digital training program. These would involve assessing employee proficiency levels, analyzing digital interaction data, and ultimately measuring customer satisfaction scores and the program's progress and opportunities for improvement are evaluated through the utilization of regular feedback channels, including staff surveys and performance data. Accor's HR initiatives are carefully implemented and evaluated to align with corporate objectives and adapt to the changing business environment. (Beardwell & Thompson, 2017)
(Collings et al., 2019) have stated that the recruitment stages and selection process play a vital role in Accor's strategic approach to business unit development so, HR planning ensures that recruitment aligns with the strategic requirements of the organization. Accor strives to identify any skill gaps and proactively anticipate the staffing requirements of their hotels worldwide for example instance, if there is a conscious endeavour to enhance digital guest experiences, Accor's HR planning will give priority to recruiting individuals with strong digital skills and exceptional customer service abilities. 
Accor implements a multi-channel approach during the recruitment process, utilizing online job portals, social media platforms, and hospitality career fairs to appeal to a diverse pool of candidates and Accor's wide-ranging reach ensures a diverse range of abilities and experiences, which is essential for meeting the needs of its diverse customer base and sustaining a global presence. (Gold & Bratton, 2021).
The selection process at Accor is meticulous and tailored to meet the specific needs of each role and the process typically involves assessing applications, conducting initial interviews, and then moving on to more in-depth interviews or practical tests. Accor is considering the implementation of scenario-based exams to assess the problem-solving and interpersonal skills of candidates applying for important positions that have a direct impact on client experience, such as hotel management or customer service. (Kramer & Syed, 2018).
In addition, Accor seamlessly integrates its principles and culture into the hiring process as candidates are assessed on their professional competencies and their commitment to Accor's core principles, which include a strong focus on guest satisfaction and building trust. This alignment ensures that newly hired individuals can seamlessly integrate into the Accor culture and make valuable contributions to the growth of the business unit, thereby enhancing the overall quality of service and customer satisfaction. (Marchington et al,, 2019).
To conclude, Accor's worldwide achievement is closely connected to its strategic human resource planning process, which encompasses the development of clear objectives, strategic planning, implementation of programs, as well as recruitment and selection. Accor ensures a skilled and continuously improving workforce, capable of overcoming the challenges inherent in the hospitality industry, by aligning HR initiatives with official corporate objectives this approach not only fosters the expansion of business divisions but also cultivates a culture that highly regards exceptional performance and originality, both of which are crucial for Accor's ongoing prosperity and competitive edge.
The implementation of the Accor code of ethics relies on continual dialogue with all stakeholders: guests, employees, financial and business partners, franchisees, owners/investors, parties involved in local development etc. This communication is crucial as it enables them to identify priority areas for action and together create shared value. Their determination to develop human resources through dialogue with all employee representatives and management is put into practice as they involve all their employees in improving their working life, continue dialogue with employee representatives and of course, offer working conditions and benefits that have the overwhelming approval of their employees.
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