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Training
· With the change from SENCO  ALNCO updated training will take place to gain a unified understanding of the new legislation.
· The change from SENCO  ALNCO could lead to Kotter and Schlesinger (1979 theory of resistance to change.
· NEWUT (2020) reported that schools do not have enough money to fund training and external training is often expensive
· Article 23 of the UNCRC (1995)
· Information dissemination (Green, 2008)
· Fox (2000) the importance to have updated understanding and training of new legislations and framework to support learners.
Cost implications  Funding implications
· £12 Million – transition costs 
· Increase ongoing costs for health boards, education institutions, Estyn and Welsh Government by £1.1 Million.

Special Education Needs (SEN)  Additional Learning Needs (ALN)
Discrimination 
· The Welsh Government (2009) report that on times having a child with ALN/SEN in a mainstream classroom can cause disruptions.
· The Equality Act (2010) is to avoid discrimination of a child or person with ALN/SEN
· Wallace (2007) states the importance of supporting staff for children with ALN/SEN in the classroom.

Multi agency working
· Estyn (2017) states that too few schools’ priorities who school training.
· Roaf (2002) states that multi agency working is beneficial when working with children with SEN/ALN
· Mencap (2000) and Barnes (2008) state that multi agency working leads to richer lives.
Stigma
•The special Educational Needs (2001) reports wherever possible to avoid negative stigma around children with ALN/SEN
Educating children about differences will help to avoid negative stigma Contact (2020). 
Individual Development plans (IDPs)
· Welsh government (2018) that by introducing IDPs will ensure greater consistency and continuity for all children with ALN.
· Ages 0-16  0-25
· IDPs will assist in transition form school to college (Welsh Government, 2016)
· Under section 26, local authorities will be responsible for IDPs
· SNAPCymru (2017) states parents expressed concerns about the lack of detail.
School/Early Years Action, School/Early Years Action Plus and Statements


Individual Development Plan

Some of the11 changes and aims of the act;
· The introduction of the term ‘additional learning needs (ALN)’
· A 0 to 25 age range
· Increased participation of children and young people
· Increased collaboration#
· A simpler and less adversarial system
· The ALN Code
                               (Welsh Gov, 2018)
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