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Leadership and Management Skills for the Workplace
Developing workplace critical thinking
[bookmark: _Toc689368649]Company Introduction 
When talking about famous food retailers, Tesco is one of the biggest food retailers of UK. Tesco is top ranked because of its remarkable sales of approximately 53.2 billion British pounds in the past two years. Tesco is a British multinational retailer also known for the groceries and general stores. Tesco’s headquarter is in Welwyn Garden City, England. Tesco’s shops are in the Czech Republic, Ireland, the United Kingdom, Slovakia and Hungary. Tesco has a market share of 28.4% as a market leader of groceries (Global Data, 2022). Tesco has expanded its business since 1990’s in 11 different countries all over the world. Tesco was founded in 1919 and now it has secured 103 years of success and growth. Tesco is known for a variety of products including foods, beverages, dairy products, bakery items, groceries, home décor, baby products, frozen foods, clothing, cosmetics, health products, and skin care etc. Tesco works in both the hybrid and online business model (Tesco PLC, 2022). Tesco started from the scratch but now it has 2200 stores all over the world working in a variety of products in order to satisfy customer’s needs. 
Theory of Management
Theories of management are a set of rules, policies, and techniques recommended for the efficiency and effectiveness of any business or organisation. The theory of management is considered as a guide to demonstrate and supervise any business for its good functionalities (Brit, 2022). These are mainly divided into seven types. 
[bookmark: _Toc1741645325]There are 7 types of theories of management are
I. Scientific management theory
II. Systems management theory
III. Bureaucratic management theory
IV. Contingency management theory
V. principles of administrative management theory
VI. Human relations theory
VII. Theory X and Y
[bookmark: _Toc904454291]Management theory of Tesco
With reference to the current statistics and implications in the company (Global Data, 2022), Tesco is implementing “scientific management theory” in its business operations. Scientific management theory was presented by Fredrick Taylor in 1800’s. The scientific management theory of Fredrick Taylor focuses on the importance of teamwork, team building, team management, Team Corporation, and team interaction with each other. He suggested that leaders should assign jobs or tasks to the members and the team keeping in view their area of interest and their prominent skills in a specific field (Zink, 2017). Moreover, he was of the view that supervisors or team leaders must show a humble, kind, and helpful attitude toward their juniors or team members. Team leaders should guide team members, train them and supervise them for the sake of the efficiency of the work. Fredrick’s theory revolves around the concept of achieving maximum workplace efficiency by giving maximum attention to teams and their supervision is very well utilised by Tesco (Faizul Haque, Aminul Haque and Islam, 2014). 
When it comes to Tesco’s management theory, it works under the scientific management theory. Tesco focuses on its employees and team management. Different theories suggest different measure for motivating employees out of which handsome salary is one of the primary motivators. Other factors which motivate employees are; acknowledgement of hard work, Accountability and empowerment, Sense of achievement, Opportunity for advancement, attitude towards challenges and enjoyment as mentioned by Daoudi (2011).
Tesco believes that to maximize workplace efficiency, employee motivation is one of the key factors. Tesco realized the value of developing respect and trust among its employees for efficient workings. It was discovered that to increase employee motivation showing them respect, enthusiasm, setting achievable goals, and creating a comfortable workplace environment are the key elements (Faizul Haque, Aminul Haque and Islam, 2014). An enthusiastic employee at Tesco will work with cooperation and will always be available for others in order to achieve individual and collective goals. This indicates that they put the needs of the customer first, treat everyone fairly, and are devoted to soliciting feedback from others. Work on a production line in the early years of the automobile assembly industry was repetitive and based on quantity output. Employees were compensated for "piece rate," or for each product made. The business benefited from paying employees according to results (Daoudi, 2011). Greater production was the result, but there were few chances for employees to think The Employee Reward Program at Tesco and Taylor's theory are somewhat similar to each other. One thing that keeps both there phenomenon’s similar is the monetary rewards. Apart for this, there are other things besides money that influence people's motivation in both the personal as well as the professional lives. The company goes much further than Taylor and offers even more than just their basic pay raises. Through relevant and focused benefits, it helps each employee to live a different lifestyle. When workers are satisfied with their jobs, they are even more motivated to work harder. This frequently occurs when an employer fosters a positive work environment where staff members feel appreciated, specifically by increasing communication and being asked for their opinions. If an organization makes an investment in its employees through training and development, employee motivation will also increase. The skills, knowledge and satisfaction of job for people are consequently improved (Tatyana and Moscow, 2016). 
[bookmark: _Toc330679417]Tesco’s Employee Engagement Techniques 
1. One of the employee engagement techniques of Tesco is that they invite its employees to participate in a survey called “Viewpoint”, which gives them the chance to share their opinions on virtually every aspect of their work. Tesco uses the survey results to make sure it is providing its employees with the appropriate incentives in order to maintain their motivation (Nelson, 2012). 
2. At Tesco, it was witnessed that the Mayo theory permeates every aspect of the business. According to Mayo management theory, relationship - based aspects like attention and companionship motivate employees much more than the reward in terms of money or environmental factors like lighting, humidity, etc. Employee motivation is also largely influenced by communication. This could be achieved by one-on-one conversations with managers, via the corporate intranet or newsletters, or through more official structures like appraisals. Daily Meetings are conducted by directors and executives to inform staff about the ongoing plans and present awards of value. These awards can be presented by any employee to another in order to express gratitude, acknowledgment and give attention to the achievements. 
3. Every Tesco member has an initialized development plan that they create using the 360 - degree feedback and other tools as well. As an outcome, the directors are equipped to provide employees with constructive feedback and opportunities for continuing growth. Through encouraging self-evaluation and facilitating advancement through ongoing training, this personalized approach aid employees in realizing their full potential. It also enables people to assume accountability for their own growth. This mutually beneficial relationship guarantees that the employee is dedicated to upholding the company's values, that they collaborate with others, and that they contribute to the expansion of the company's clientele. 
4. Tesco boosts motivation through its numerous opportunities to train and develop. Everyone has access to leadership training so they can work efficiently within the organization with respect to the trainings they need to do their jobs well. Tesco provides strategic career planning to demonstrate staff in "achieving the extraordinary."
Through giving keen importance to hygiene issues and providing satisfiers with clean and hygienic products, Tesco hopes to inspire its staff. For example, it encourages and motivates workers by communicating with them in a timely manner, assigning them tasks according to their areas of interests and involving them in decisions making. Forums are annually organized   at which the workers may contribute in discussions about pay and appraisals. This is a reward and honor for the employees of Tesco as well. In this regard, even the food which appears on the menu of Tesco restaurants is subject to staff input (Tesco PLC, 2022).  Hence, the staff is encouraged to make decisions that will increase the targeted audience’s preference for the restaurants.
[bookmark: _Toc1280355733]Advantages of scientific management theory (Chand, 2014): 
1. [bookmark: _Toc1246557836]Reduced cost of production: Through the help of modern manufacturing technology and mechanization, production is boosted. Production at a larger scale lead in low production cost per unit.
2. [bookmark: _Toc1477432044]Division of labor: The paybacks of division of labor are ensured by the specialised principles used in scientific management. The work gets easier and ends in practical and effective manner. As scientific management theory demands us to specify employees according to their area of interest and the skills they own, division of labor is witnesses and it’s of great importance.
3. [bookmark: _Toc1457404315]Avoidance of disputes between labor and management: Scientific management plays an important in encouraging a strong work relation among the management and the team. Moreover, it convinces friendly and peaceful relations between the labor and the management. Hence, there is a smaller number of organisational conflicts and more industrial peace. The idea of a "Mental Revolution" was introduced to foster mutual respect, trust, and confidence between labor and management.
4. [bookmark: _Toc2117822630]Selection and training of workers: The placement, settlement, and training of the employees is among the main elements of scientific management. Thus, the appropriate resource is chosen for the specified position.
5. Healthy workplace environment: Scientific management provides a friendly work environment. Employees have pre-defined working hours followed by appropriate rest breaks, proper lighting, ventilation which ensures their safety, provision of many other amenities, etc. 
[bookmark: _Toc465320418]Disadvantages of Scientific Management Theory
1. Huge capital is required: This theory requires a huge amount of monetary investment. So much amount of resources is needed in the completion of study programs, tasks, planning departments, worker’s training and standardization.
2. Domination of management: Management takes complete responsibility of organized and managed workplace activities in advance. One of the reasons for dominating management is that their work is repetitive, the task floe is monotonous, and tedious leading to decreased work engagement. As the top management takes charge of the workers, they lack creativity as well.
3. Demotivation of employees: When the scientific management theory was used, the employees concentrate on 1. How well they do their jobs? 2.  The statistics and results they produce, as well as a 3. Time scale. In this way, the employees might feel undervalued and alienated as a result, which could lead to absence of the employees. 
4. Overly bureaucratic: For every company, excessive bureaucratic activity can have huge demerits. A rigid work environment can lead to higher dissatisfaction levels among its works that ultimately decrease the productivity and causes higher staff turnover. This further causes more time and resource investment in training new people while adapting to industry changes.
5. Work division: When scientific management theory is applied, there is segregation of work. Since management assumes full responsibility, employees are bound to stick to the assigned roles, follow the rules and procedures about their assigned tasks and jobs (Bomanaziba, 2018).
[bookmark: _Toc1785484415]Conflict Management in Tesco
 In the current work environment, it is crucial for employers to maintain a bridge of communication with their staff members and to inspire them to work more productively. Additionally, due to the fierce competition in the retail industry, it is crucial for managers and other leaders to keep open lines of communication with their staff in order to foster competitive working environments and boost organisational productivity.
The management of conflict among an organization’s internal staff is one of the major issues, according to Omisore and Abiodun’s report. It is crucial for the organization to manage the conflicts and maintain their work productivity because the main cause of the rising conflicts among the internal staff of the organization is the rising employee turnover. Additionally, Tesco's management of conflict is even more critical to the company's ability to manage its employees globally and maintain work productivity.
Most of the Tesco’s internal conflicts are handled through constructive conflict management. The initial goal of Tesco was to lessen the frequency of unexpected employee absences. However, it failed to consider the long-term effects of putting its plan into action. As soon as the plan was put into action, there was a conflict between the business and its workers. Moreover, Tesco's objective was to cut down on the number of unexpected employee absences. It did not, however, take into account the long-term consequences of carrying out its plan. As soon as the plan was implemented, there was a disagreement between the company and its employees. 
[bookmark: _Toc34190190]Conclusion 
In nutshell, Employers need to emphasize on the motivation of their employees. Initial theories of motivation such as the Taylor's, explains that rewards lead the staff towards increased efficiency. However, as demonstrated by Mayo, businesses now require employees to be more motivated and to feel a connection to the organization for which they work (Dininni, 2010). The workers are driven through a lot of things, as Maslow and Herzberg showed. Moreover, Tesco provides a chance to both, the employers and the staff to take a greater role in and concentration in their work. The procedure of reviewing and individual growth promotes recognition of an employee's abilities and achievement and potential development as each employee is considered to be a person with unique demands and ambitions (Bomanaziba, 2018). Tesco Supermarkets has been pervasive with disputes for a very long time. However, the way it handled these disputes led to their escalation rather than their resolution. By implementing constructive conflict management techniques, the business can resolve a number of its issues and put an end to the various conflicts that have harmed both its reputation in the market and its productivity.
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