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Introduction

 Proposal statement is impact of staff training and developing performance on employee.
Definition of engagement
Concept of growing interest recently, range research about what engagement is affect organisational performance and emphasis government in their area. Interpretation of employee engagement is useful begin considering meant by term:
Employee engagement is discretionary commitment, enthusiasm people, their services and colleagues. Means provide better and more effective services that matters to employees well. Developing employee engagement programme.
1. Summary of requirement 
Hotel company with restaurant start like small family business what group up to group of hotels in Spain. Provide with expertise in employment engagement creation, delivery hospitality. Proposal is measure employee questionnaire. Supporting your discussion with secondary research.  Talk about research what they’re doing and type of evaluations go to do. Talk about why is question good and bad.

2. Background 
[bookmark: _Hlk108176080]Location: Hotel Palmira on   Palma de Mallorca, Spain 
Welcome to hotel PALMERA four start hotel on beautiful location in Mallorca in Spain. We have always open door for new employees. We have around 70 employees on our hotel with restaurant. We have strong position on hotel industry, we here 50 years of services with over welcome traditions for guest in Hotel PALMERA.
	
 Department Human Resources Management there no automatically linked sustainability be strong interconnection. Multinational companies have different expectation is about countries they operate. How about is there climate around and political in the world around bring focus need people, profit, and planet. Main concern is provided basic employment protections concerns workers, regular workplace, minimum wages, and benefit. (Spence,2014)
 The best to intersection of Human Resource Management and social corporate responsibility. Live ensuring focus hotel spiriting well letters employability, law, anti-harassment, law beyond legislative, pension provision, training and balance between work and life and employability. Human resource management can provide better further about goals, activities, opportunity in business practice (Kramar,2018). Strong understanding professional’s employee engagement basis, impact and credibility and specialising. Evidence of practice basic. Listening some innovative ideas form employees for prove without losing immense value. Management tries practice new concepts. We start focusing employee engagement practitioner construct relatively. Constructs include in over focus organisation identification, commitment and engagement and motivation. HRM goal is treating people like people, but no end financial goals. Try maximizing potential organization people component to reach their goals and business strategy. Same time empower their professionals of them employees. 
Human resources and sustainability promising area. No limitations, becoming academics and practitioners. Applicability is limitation our recommendation area training temporary contract worker some called economy or workforce. Contingent workforce no existent or limited job security and gig economy claim workers contractors. Form work experience can prepare people for their future jobs. What is than training employees or both invested in performing well. Then hotel can get more customers if employee keep hotel strong. what is important on hotel in hotel industry.

Measure engagement, including advantages 

Powerful managers set of questions help to understand fulfilment of the employees. It is fantastic way to have feedback from employees for information must make motivation and happy team on every company. In start need to get with satisfaction survey questions help to understand to HR level of fulfilment. Management provides know how direction satisfied employees in work and how to measure what to do if their have negative respond. 
Clear effective Leadership
Need to share vision, set direction, provide clear help employees understand they fit.
 REQUIRES:
· Effective leadership
· Leading change
· Building relationships
· Helping employees
· Empowering staff to get involved
·  Being ambitious role models
· Being supportive
 Empowerment of Managers
Into engagement recognises operational managers ore pivotal. They information up and down organisation. Service management and communication. 
 Particular action needs: 
· Give timely information managers first and ensure understand message
· Provide clear consistent statement
· Provide access to management development
· Make time for people management
Delivery of key message
· Communication direction and come over complex and confusing. 
There must: - Provide simple expression why we are here
· Provide understand of goals
· Clearly establish simple communicate and make messages 

Employee engagement means that employees are fully involved in and enthusiastic about their work and company. Setting an employee Engagement proposal is especially important to increase the productivity of your workforce and also to ensure that the goals of the organization are being met. There are many factors that you need to take into account while setting an employee engagement proposal. The most crucial factor to keep in mind is the aim or purpose of employee engagement. Other factors include objectives, outcomes, budget, and resources.
Program of action
Need clearly action. Important create time and expectation for put action in place.
Cycle for future development:
1. Develop employee promise, charter and proposition
2. Managers briefing
3. Team talks
4. Listening meetings
5. Service and learning visits
6. Employee Conference
7. Chief executive blog and questions
8. Employee recognition
9. Reaction
10. Management training and support
Measurement and monitoring 
Organisational intelligence use monitor effects of employee engagement programme. That include employee survey, result, feedback from consultation and employee representative, feedback from manager session.
 Employee charter
People skills, capacity and commitment key delivering and improve services.
Return we expect:
· Understand communities, be committed and well- being
· Understand contribute of your team, value of services
· Committed and show respect for your customers
· Do best you can and take responsibility and pride of work
· Contribute participate of development service

Engaged employees feel a sense of ownership for their work and contribute to a workplace culture that attracts another top talent. They are also more likely to stay with their current employer. Employee engagement proposal is a term that is used to describe a written suggestion that is submitted

 by an individual or group within a company, which outlines how to improve employee engagement levels. The proposal may be created in response to low employee engagement rates, or it may be proactive in nature.

An effective employee engagement proposal will:
– Clearly identify the problem that exists
– Suggest a solution that is tailored to the company
– Include a plan of action for implementing the solution
– Be supported by data or research, if possible
If you are tasked with creating an employee engagement proposal, it is important to keep these elements in mind. By doing so, you can increase the chances that your proposal will be well-received and acted upon by company leadership. There are also many resources available to help you create an effective proposal, so be sure to take advantage of them.

That best way of evidence from employee their needs forget to have better performance. All this need to know for how to make their engagement feeling happy and more. Potentially. That show engagement come first. Is especially important for hotel to get skilled professional and happy employees. Also need to expand focus. Identity of organisation and motivations.

Multiple source likelihood outcome:
· Ask practical problem and issue with answerable question
· Acquiring systematic retrieving evidence
· Appraising critical judging and relevance of evidence
· Aggregating weighing, puling to evidence.
· Applying incorporating evidence decision make process
· Assessing outcome decision taken

When come to research employee engagement body is two things.

First is critical judicious construct and measure used. If is on term employee’s engagement use extremely hard, inconsistent. Need be clear measure and definition stack up or not.
Second is their performance benefits engagement made basis evidence and support claims of benefit. Explanation quite possible or likely.
. Critical methods and appraisal can identify that do the best job.
Employee engagement must ask HR for professionals to describe and will hear one or two responses. Usually, first is self-referential answer make some basic sense. But second reference is other concept motivation, energy, happiness, effort shared purpose, organisation, and job satisfactions.

Employee engagement can be more varied. One of them make feel engage from day-to-day job organisation as whole.
 Clearly identity of psychological state.  
Personal role engagement vigilant connect to other.
Work engagement is focus specifically psychological experience of employees.
Multidimensional engagement is role engagement incorporates cognitive, behavioural, emotional aspect distinguishes focus engagement from organisation.
Self-engagement with performance there is importance of performance.
Both state psychological and physical important.
We don’t use management activity or job satisfaction for us evidence base.
Employees emotional organisational commitment relates loyalty and dedicate how their work.
. Hotel identification is research basic idea, identify with organisations over hundred years. 
Performance improved by engagement of employee measures, definitions and outcomes and shown inspiring. Namely quantity and quality persistence and idea.
Several other supports finding by provide questionnaire.
Theory of hotel company use engage sustainable development human resource management full implementation of Maslow hierarchy of need. Formal theory human motivations.  Five key needs safety, security, physiological needs, self-esteem, and self-actualization, belonging and love. Human need order hierarchical progression level need satisfied person recognize needs of higher levels. Studies show pay is no major of factors job satisfaction but is primary reason job dissatisfaction result hotels. Employee payments or wage, salary offer some of benedict as life insurance, retirement, healthcare minimum fulfils some their basic needs hotel contribute for their workers. Company tries creating communication, cooperation between employees needs developing self-esteem and friendliness.
Description of proposed team provide for hotel development. Key company profile ownership. Key consultant and relevant experience. Room number square forage build number levels. Propose build program of area their associate square footage include management. Programmatic highlight key differentiate hotel provide complete list all amenities. Conceptual hotel including number parking space provide hotel parcel.


Summarise measuring engagement

Engagement generally is not universally relatively state with other construct job satisfaction. Suggest and measure managers ignore opportunities foster employee engagement they no expected over short term.  This aspect is not settled. In fact, day to day short term affect engagement. Final less common perspective employee engagement considers management practice. Example there is two forms is:
- soft engagement focuses promoting positivity in workplace and manager employee relations 
- hard increasing employee productivity encouraged engagement activities. 
Way along side psychological perspective describe above create confusion, outside people profession. Management is practice hugely influential affect aspect of employee’s engagement can go from major area to people strategy. We suggest term employee engagement use describe psychological state of employee not managements activities. Hotels with highly committed employee perform more effectively.










 
Conclusion

When we talk about employees’ engagements agreement of given lack of common. Imperative people use identify construct they are referring, very agree work definitions.  We want terms people profession to have due respect, need solid and clear foundations. Recommend two options comes employee engagement first HR professional can treat as umbrella consistently using describe broad area people management and refer more specific construct work engagement. Identification is when we wish to be more specific. Very pragmatic solution like this way. Second option is narrow, means by engagement focus more precise robust construct work engagement. Advantage with best research engagement. Easier make decision points evidence bases and likely be effective, is require focus. Constructs some like organisational identification and commitment can brought other interest. Human resources need one basic principle is about how to treat people aps people. Matter fact talk human resources. Last but not the least, you need to consider the resources required for implementing the employee engagement proposal. Resources can be anything from financial resources to human resources. Make sure that you have all the necessary resources before you start implementing the proposal. You have considered all these factors; you can start drafting your employee engagement proposal. Begin by introducing the problem that exists within the organization and how it affects employees and productivity. Then move on to state the proposed solution and how it will benefit employees and the organization whole. Finally, provide all relevant details such as budget, timeline, and resources required for implementing the solution
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