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Tesco Plc is one of the leading grocery and consumer goods retailers that was founded in 1919 in the United Kingdom. This multinational company operates in 11 different countries across the world and is considered the ninth-largest company in terms of revenue generation. This company’s mission is to serve customers a little better every day which highlights its dedication to provide the best customer experience through continual service enhancement. Tesco provides a different range of offerings in its retail shops, from groceries to electronics. Even though Tesco is a pioneer in the grocery retail business it diversified its portfolio through entering financial services. 
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Figure: Logo of TESCO (Fosher, 2018).
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Political Factors- Because of Brexit, the political landscape has faced drastic changes which provided hardship to Tesco as new regulations affected its supply chain management and operations across Europe. Moreover, the UK government’s inclination to sustainable business and implementation of greener practices in the business pushed Tesco to comply with the regulation and change the traditional way of business (Buye, 2021). Economic Factors- As there is a rise in the cost of living because of inflation, customers are losing regular spending power and shifting their purchasing habits to essential products. This forced Tesco to cut off prices and lower its revenue to attract budget-conscious consumers (Martinez-Contreras et al., 2022).  Social Factors- Consumers are getting more health conscious after the COVID-19 pandemic which increased the demand for organic foods and created opportunities for Tesco to expand such products (Palmer, 2020). Besides, because of the popularity of online shopping, retailers like Tesco leveraged the opportunity to provide a seamless shopping experience to their customers (Fosher, 2018).  Technological Factors- The use of machine learning and artificial intelligence provides companies with a clear overview of demand forecast and inventory management which helps a company like Tesco to attract the targeted customers as well as achieve maximum operational efficiency (Nandonde, 2019).  Environmental Factors- Besides complying with the environmental regulations, taking a sustainable approach in the business is appreciated by the customers and helps to increase brand loyalty. Tesco’s ambition to reach net-zero carbon emission through food waste reduction and the introduction of recyclable packaging garnered the appreciation of sustainable aware citizens (Buye, 2021).  Legal Factors- To avoid fines and legal action, retail companies are forced to comply with significant changes in the regulations in data protection and privacy laws (Buye, 2021). Because of inflation, changes in minimum wages and employment laws require companies like Tesco to revisit their human resources policies. The health and wellness industry expanded rapidly as a result of the pandemic, and Tesco seized the opportunity by introducing 100 new health-focused products. Businesses especially in tourism and retail sectors are required to comply with public safety regulations even in the post-pandemic periods because of the new laws (Yusop, 2018). 
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Strengths- Because of its strong brand identity especially in the UK and Europe, Tesco has been able to attract a large number of loyal customers, making it 2nd most valuable retailer with a $15 billion brand value (Palmer, 2020). With an extensive market reach of more than 4,000 stores, Tesco has become a household name and is serving millions of customers every day. Companies like Tesco must revaluate their human resources policies as a result of changes in employment laws and minimum wage legislation brought about by inflation. Tesco’s non-grocery items account for its 25% of revenues which helps it to diversify its risks (Benzaghta et al., 2021). 
Weaknesses- Even though Tesco has a footprint across the world, almost 78% of its revenue is generated from the UK which makes it dependent and vulnerable to the UK’s economy. In addition to complying with environmental regulations, adopting a sustainable business strategy is appreciated by customers and contributes to brand loyalty. Tesco has a reputation for low-quality products because of its low-cost offerings which opposite of its competitor Mark & Spencer (Gurl, 2017). Due to Brexit Tesco is facing logistical issues and challenges in operations. Tesco was fined £8 million because of its fraudulent accounting practices which damaged brand trust among its customers and required a long period to rebuild it (Pangriya, 2023).
Opportunities- Because of globalization, emerging markets in Asia are attracting companies like Tesco. To capture this opportunity Tesco started working along with Tata Group to enter the Indian market and operate 200 stores in India (Benzaghta et al., 2021). Tesco’s green initiatives led to a 15% increase in sustainable goods which emphasizes consumer demands for sustainable brand image. As a result, there is a greater demand for organic foods and opportunities for Tesco to expand its organic product line. Because of the pandemic, the health and wellness sector grew rapidly and Tesco grabbed the opportunities by introducing 100 new health-focused products (Sarsby, 2019). 



Threats- Tesco is facing competition from emerging online platforms like Amazon along with its traditional competitors which led to a decrease in its market share (Karthik and Prasad, 2020). As Tesco is dependent on the UK’s economy, because of the UK’s economic downturn it can also face a decrease in sales. Tesco is also facing high freight rates and supply route disruption because of the supply chain crisis (Gurl, 2017). Because of its online expansion, it can be a lucrative target for cyberattacks which will lead to data breaches of the customers’ data. After the COVID-19 pandemic, consumers are more concerned about their health. Geopolitical instability also may hamper its global operations. Aggressive pricing strategies of its competitors may force it to lower its profit margin (Benzaghta et al., 2021). 
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Because of the Brexit and economic downturn, Tesco Plc. faced supply chain disruption and reduced spending power of customers. Besides, because of COVID-19, Tesco has hurdles in complying with new regulations. On the other hand, it also increased the demand for organic foods and online shopping. Because of Tesco’s strong brand identity and sustainable image, it was able to tackle these issues and grab the opportunities with proper measures. By mitigating risk through product diversification, it continues its position as the market leader in the retail industry. 
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