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How have past instances of police malpractice and misconduct influenced modern professional policing? 

In this essay I am going to talk how past instances of police malpractice and misconduct influenced modern professional policing. 
	
Legislation is usually enacted in response to a problem that has arisen because existing legislation isn’t effective. A good example would be the Football  (Offences) Act 1991, which was brought in after lots of fights and public disorder between football hooligans, often drink fuelled. Equally, Acts of Parliament come in to address problems arising from police malpractice and the below are a couple of examples.

Police and Criminal Evidence Act 1984

According to an article in the British Journal of forensic Practice (Vol 13 No 2 2011) concern about police methods of investigation and miscarriages of justice came into the spotlight following the murder of a young black man called Maxwell Confait in 1972 and the wrongful arrest and conviction of three youths. This led to the fisher enquiry (1977), followed by a Royal Commission on Criminal Procedures which in turn led to the Police and Criminal Evidence act (PACE) 1984 and the Prosecution of Offences Act (1985). 

These created a code of conduct for police and “safeguards around powers of search, the treatment of suspects in custody and the requirement to record interview” (London News online 22 April 2022 ‘Murder that changed the way police operated). The Prosecution of Offences Act set up the CPS, which took over the right to prosecute from the police. The Fisher report found that police viewed the interrogation of subjects to be the most important means of securing a confession and a conviction (Steer,1981) 

Pressure was put on the government to put into place measures to prevent further miscarriages of justice also led to the establishment of the Royal Commission on Criminal Justice in 1993 along with the criminal cases review commission are important steps taken to avoid repeating mistakes of the past. 


The  Criminal Procedures and investigations Act 1996 (Statutory Disclosure)

The  late 1980s and early 1990s saw  a number of high-profile cases where people who had served very long sentences had been found to be innocent and released from custody. The re-investigations found police malpractice, sometimes falsifying statements but often withholding evidence that would have shown that these people could not have committed the crimes they were being held for. 

The Act places a duty on the police to inform the Crown Prosecution Service (CPS) of everything that could be considered relevant material to the investigation. It then places an obligation on the CPS to disclose to the defence anything that could undermine the prosecution case or assist the defence.

It provides a statutory framework for disclosure and a code of practice to ensure that all lines of enquiry are pursued, even if they lead away from the suspects. When considering relevant material, the disclosure manual stresses 4 key points: Record, Retain, Review, Reveal. Good disclosure is key in helping to avoid the kind of situations outlined above. It is a continuous obligation throughout the investigation, during prosecution and trial, and even afterwards, if something comes up that could cast doubt on the conviction. 


Kate Maynard in her article on miscarriage of justice finds that disclosure problems continued to present a problem for the justice system (The Cardiff Five and the disclosure problems that blight our justice system’ The Justice Gap March 14,2023). She talks about the case of the Cardiff Three who were convicted in 1990 of the murder of Lynette White which was later found to have been obtained through bullying by South Wales Police. They were freed by the court of appeal in 1992 and DNA tests late revealed the actual murderer to be Jeffery Gafoor, who pleaded guilty. 

In 2007 three civilian witnesses confessed to supporting the police version of events due to ‘Extreme pressure’ including lengthy interviews in which they were threatened with murder charges.

Twenty-year-old Lynette white, who was working as a prostitute was found dead on Valentine’s Day 1988, having been stabbed 69 times. According to the Independent newspaper “Eyewitnesses reported seeing an agitated white man near the scene with blood on his clothing on 14 February and an E-FIT of the suspects likeness was duly released and broadcast on the BBC’S Crimewatch UK as part of a South Wales Police investigation that ran for 10 months but proved fruitless”. (The Independent newspaper 10 September 2021) 

One of the five was Stephen Miller, Whites boyfriend, said to have a mental age of 11. He was interviewed by South Wales Police 19 times over a period of four days. On a total of 307 occasions, he denied involved until finally confessing under extreme duress. 

Miller also implicated four other men. These were John Actie, Ronnie Actie, Tony paris and Yusef Abdullahi. Cousins John Actie and Ronnie Actie were cleared after two years in prison but the other three were convicted and sentenced. They were acquitted by court of appeal in 1992. After listening to a recording of Millers interrogation, Judge lord justice Taylor found that Miller had been “bullied and hectored” into confessing and that it had been a “travesty of an interview” and that “short of physical violence, it is hard to conceive of a more hostile and intimidating approach by officers to a suspect (The Independent newspaper 10 September 2021)


Continuing Miscarriages of Justice

Dr Rebecca Helm, from the university of Exeter Law School has found unreliable witness testimony to be the biggest cause of miscarriage of justice over the past fifty years (Criminal Law Review, 2021, Issue 5.) (? Most of her stuff may predate 1996

Although several causes of miscarriages of justice have been mentioned, the most frequent causes of miscarriages of justice are strongly tied to one particular part of the criminal justice process, namely the police investigative process (Scheck et al, 2000), and in particular the interview process this in turn may be related to the problem of building a case for conviction and premature investigative and interview processes include 

· Reliance on circumstantial evidence 
· Fabrication of evidence 
· Non-disclosure of evidence 
· Unreliable cell confession resulting from prison informants or ‘snitches’ (Stevens, 2010) 
· Unreliable confessions resulting from police pressure and/or vulnerability of suspects (Gudjonsson, 2003) 
· Unreliable victim and eyewitness identification and testimony (Wilcock et al, 2008) 

The last reason continues to be one of the most common causes of miscarriages of justice (Scheck et al, 2000, Walker 2002). Many changes have taken place in an attempt to address these causes. 

Incidents of malpractice have influenced modern professional policing through the implementation of new legislation, procedures and policies. The issue is not the law but rather those who either don’t understand it, or deliberately choose to ignore it. Thankfully there is a strong emphasis on honesty and integrity within recruit training, and on team. The absolute importance of following procedures to the letter in order to obtain a legitimate arrest and fair conviction are well understood.  Where the wrong person is convicted we fail to protect the public, because there will soon be another victim of the real culprit. (WORD COUNT AT THE MOMENT 1167)
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How does media coverage affect policing strategies in relation to public protection incidents?
In this essay I will be considering the affect media coverage has on policing strategies in relation to public protection incidents. I will be focusing on two high profile cases, involving victims Baby P and more recently Sarah Everard. I will also be referring to the role of SOC and MAPPA in response to incidents such as these. 
‘The serious and Organised Crime Strategy (SOC) is a strategic framework that builds on the 2015 National Security (NSS). And Strategic Defence and Security Review (SDSR). The framework has four ‘P’ work strands that set out actions to 
Prevent people getting involved in organised crime. 
Pursue and disrupt serious organised criminals. 
Protect individuals, organisations, and communities against serious and organised criminality. 
Prepare for when serious and organised crime occurs and mitigate its impact. 
In addition to this section 325 to 327B of the Criminal Justice Act 2003 (CJA), established the Mulit-Agency Public Protection Arrangements (MAPPA). MAPPA is designed to protect the public, including victims of crime, from serious harm by sexual, violent, or other dangerous offenders. It requires criminal justice agencies and other bodies to work together in partnership with these offenders. 
MAPPA is a system of sharing information and combining resources to maximise the risk management in place for each individual offender that are classed as high risk or managed by MAPPA. It is a process through which the police, probation and prison services work together with other agencies to assess and manage violent and sexual offenders to protect the public from harm. More recently the Casey Review into standards and culture in the Metropolitan police has highlights several failures in terms of vetting police officers and accountability. This report along with the tragic case of Sarah Everard has received a lot of media publicity. 

Media coverage of public protection incidents has been widespread in recent years. These cases are very disturbing and public reaction is one of horror. The role of the police and the social services come under intense scrutiny, and this can cause problems for maintaining the level of trust essential for policing by consent. 
The first case I will be focussing on is the tragic death of Baby P. This triggered a media storm, high profile resignations and a serious case review, which has directly led to changes in police procedure. In 2007 Peter Connelly a seventeen-month year old baby was found dead in his cot. His mother and her partner were found guilty of “causing or allowing” his death. Coming just a few years after the tragic death of Victoria Climbie at the hands of her aunt, the role of the police and social services was once more called into question by the media (Andy McNicoll ‘Baby P: Social Work’s Story’ Community Care August 3, 2017). Even though Peter had been seen sixty times by police, social services and doctors during the past eight months, his mother’s excuses for his injuries were not properly challenged. The sun newspaper tapped into public outrage and launched a campaign called for those involved to be sacked. 
A report in the Metropolitan Police Authority archives (4 December 2008) gives an outline of the case and the role of the police. A serious case review made 18 recommendations for the police. These recommendations relate the sharing of information between safeguarding agencies and the importance of taking photographs at the scene. 
As a serving police officer, I was made aware in training how vital it is to make the correct assessments when called to a child concern case in order to do all possible to avoid a repeat of the tragic case of Baby P. These include assessing how well the needs of the child are being met. Are they hungry? Is sufficient food being provided for them? Are they well clothed? What are the living conditions in terms of cleanliness? Are there any signs of danger? And of course, most importantly to check for signs of physical injury and harm. If an of these are present, an immediate referral is made to relevant agencies and the PPU department to carry out further investigations.
It is clear to see that were many occasions missed by the police and social services to prevent the abuse of Peter’s young life. 

Secondly, I will focus on the Sarah Everard case. Sarah Everard was kidnapped and raped by a serving police officer Wayne Couzens who used the authority and trust given to him as a police officers to commit this terrible crime. The case was heavily reported in the newspapers, and it has obviously caused a lack of trust in the police especially by young women. The metropolitan Police responded by 
Appointing baroness Casey to conduct a review of Met culture. 
Publishing an action plan to tackle violence against women. 
Put more officers into public places. 
Conducted an urgent review into police misconduct and vetting. 
Increased the focus on ensuring Professional Standards
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How effective is early intervention in preventing young people from offending, or re – offending?
In this essay I will be focusing on how early intervention can prevent young people from offending or re offending and considering how effective current practice is. An important part of policing is prevention of crime even at the level of a school liaison officer attending local schools and briefing young children on the consequences of falling into the life of crime. 
According to ‘Prevention and Early Intervention’ (youth.gov) there are two pathways into crime for young people, the first is those where ‘severe antisocial behaviour begins in early childhood.’ The second is those where delinquent behaviour begins ‘with entry into adolescence’. 
It has been found that the first group are ‘two to three times’ more likely to be violent and repeat offenders, highlighting how important it is to step in as early as possible. 
The importance of intervening with the second group is to prevent them going on to become offenders and repeat offenders as they are more likely to fall into this behaviour due to peer pressure and cultural environment. The article finds that tackling the problem of youth crime as early as possible not only saves money by preventing youths from ending up in prison as adults, but it also prevents ‘young lives from being wasted’ and steps in before they grow into serious and repeat offending adults. We give cautions and not send them to court so they don’t have convictions and ruin their future career opportunities.
Now I am going to say a little bit about some of the interventions in place to reduce adolescent crime. One example the metropolitan police divert programme. According to the ‘Evaluation of Divert’ (College of Policing, 2021) the Metropolitan Police Service DIVERT intervention targets young adults between the ages of 18-25 and aims to prevent them from reoffending by developing action plans which are ‘tailored to the individual.’ This can include finding them suitable accommodation or providing help with securing employment. The report finds that there are positive outcomes with a reduction in reoffending statistics for those targeted. 
Targeting young people when they are first involved in criminal activity can be a way of stopping them getting deeper into a life of crime. Police have the authority to stop and search a young person if they suspect they are carrying a knife or other type of weapon or have drugs in their personal possession. More recently police officers will be aware of the dangers of unfairly stereotyping BAME (Black, Asian and minority ethnic). Research suggests that stop and search should be targeted as random stop and search does not reduce crime. (Change the emphasis of this so it is towards encouraging them to engage with youth services, and not to alienate them or make them think it is them against the system)
An obvious cause of children becoming involved in crime is poverty and social deprivation, children services can play a big part along with the police in identifying children exposed to poor living conditions whereby organised crime groups can take advantage of them. ‘Early interventions to reduce violent crime’ (POSTNOTE 599 April 2019, The Parliamentary Officers of Science and Technology) finds that living in an area of deprivation with high unemployment was a major risk factor in becoming involved in violent crime’. The report finds that targeted early intervention programmes ‘reduces the likelihood of later committing serious crime.’ These interventions can include mentoring by a trustworthy adult, family therapy, mental health support, financial support and school inclusion. 
Community policing is an important part of reducing youth crime, having a higher police presence in areas where youths are more likely to get involved in petty crime such a shoplifting or car theft can help to prevent those young people going on to become involved in more serious crime. 
According to the article ‘Tackling youth crime and reforming youth justice throughout England and Wales’. The police and other organisations should work together to prevent youth offending it prioritises Avoiding school exclusion, preventing domestic violence, preventing alcohol and drug problems, prioritise children in care. Word count at the moment –  673
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Are partnership approaches the most effective means of rehabilitating offenders? 
In this essay I am going to talk about if partnership approaches are the most effective means of rehabilitating offenders. 
What is a partnership approach in this context?
It is something the Government started to implement with the Crime and Disorder Act 1998 and subsequent amendments which made it mandatory for ‘responsible authorities’, councils and the police to work together and reduce crime. Further legislation included health probation and the fire service so taking a partnership approach. This led to the creation of Community (Safety) Partnerships, working together to reduce crime. (Local Government Association Briefing - Community Safety Partnerships)
Additionally, Her Majesty’s Prison Service, and Probation, were two agencies who worked separately with offenders, so in early 2004 the Government amalgamated them into one agency, forcing them to work together as partners. This new agency was the National Offender Management Service (NOMS). By this time research had identified that approximately 10% of offenders were responsible for half of all crime, which presented a significant opportunity to reduce crime. This was the driver for the launch of the Prolific and Other Priority Offender scheme (PPO) in September 2004. The PPO programme allowed local partnerships to identify and select offenders who they considered to be the most ‘prolific’ and or a  ‘priority’, who presented the greatest risk of reoffending or seriousness of offending. The idea was that by working together agencies could have a greater impact.
There were three strands to the PPO scheme:
1. Prevent and Deter (P&D) – Aimed at helping people to not get into a life of crime.
2. Catch and Convict (C&C) – Aimed at reducing the time between someone committing an offence and being convicted.
3. Rehabilitation and Resettle (R&R) – Helping offenders move out of a life of crime.
The Home Office report ‘Early findings from the prolific and other priority offenders’ evaluation’ focuses on how and why people re-offend. It references the findings that  a ‘small number of offenders’ are responsible for ‘a disproportionality large amount of crime’ (Page 1). It finds that factors linked to offending can be identified as including the following… education training and employment, criminal lifestyle and associates, drug and alcohol misuse, accommodation problems and finance problems.
In due course the PPO scheme was replaced by Integrated Offender Management (IOM). 
Rehabilitating Offenders
We can see from the factors that influence offending that most of those sit outside the remit of the police, or any other single agency. If these are the things that keep people in a life of crime, the only way to help offenders move out of a life of crime is for multiple agencies to work together, to work together as partnerships.
It is clear by addressing these factors with agencies that can help in many ways that criminal behaviour can be reduced and prevented. 
Other agencies that work with drugs and alcohol abuse as a trigger for crime. 
benefits included better data sharing and partnership between agencies involved in preventing reoffending. 
Is it the most effective approach?
The Prolific and Other Priority Offenders Evaluation’ (Home Officers, 2005) analysed the data for six months after the scheme started and found a 10% reduction in recorded convictions for the first PPO participants compared with the previous six months.
An article in local government in associations on community safety partnerships found that local multi agencies partnerships working was “vital in preventing and reducing crime”. Making the police and other agencies work more closely together led to better sharing of information, more cooperation and ultimately in a reduction of crime. Ronnie Flanagan finds that ‘policing is too important to be left to the police alone’ (Community safety partnerships, local government association).
A report in 2020 into the IOM (Integrated Offender Management) which was established in 1909 to bring a cross agency response to dealing with crime found some areas to celebrate but also a lot to improve on. 

However, it was felt that more work needed to be done to identify the precise effect of PPO when measured against other factors, such as overall level of crime. In determining the challenges of setting up the scheme it was found that ‘lack of specific additional funding’ was a problem and lack of extra resources made it more difficult to manage properly. The Home Officer report finds a welcome part of their report to be that ‘the police, probation and youth offending teams are very strongly engaged with the programme.’ (Home Office, 2005, p.5). However, it lists other agencies such as accommodation, education, and employment as being ‘largely absent’. (Home Office, 2005, p.5).
Cost was a big factor and also workload. It found that “Less than half.. were getting the drug and alcohol misuse services they needed” It also found that “The roles of police and probation had blurred, and the police were more actively engaged in the delivery of rehabilitation work than the probation service”. 
In my local area a report from South Wales Criminal Justice Board on ‘Integrated Offender Management’ looks at how Integrated Offender Management (IOM) can build on the success of MAPPA and PPO schemes (CJS,.P. 76) introduced in 2018, IOM Wales aimed to extend services to a wider group of offenders and to use a whole system approach, as well as pooling available information and resources. The Criminal Justice Report finds that South Wales Police have a key role to play in ‘delivering the catch and convict elements of the PPO scheme. 
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