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[bookmark: _Toc102759785]Executive summary 

This report is based on Primark, a renowned clothing brand that is running globally with its 392 stores. By choosing Primark as a case study, workplace culture of a business along with its impact on the organisational efficiency where various management models, theories and methods is demonstrated along with how it can impact the work culture and boost business efficiency. All the theories and model justified within this report also taken COVID-19 scenario into considerations where critical analysis are carried out adequately. Further, at the end of the report, a reflective essay is included to show learning and acquired skills of the module.   
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[bookmark: _Toc102744449][bookmark: _Toc102759786]1.0 Introduction 

This report is based on the workplace culture of a business along with its impact on the organisational efficiency where various management models, theories and methods will be used to demonstrate how it can impact the work culture and boost business efficiency. On the other hand, this report was supported by a scenario where COVID-19 used as a background. The scenario is, due to pandemic various external environment elements has changed that has transformed corporate culture to adopt new strategies. As a result, workplaces tuned into work from home places, table meetings turned into Zoom call meeting which is still going on after the restriction. Therefore, many researcher’s analysis indicates this will last forever which hold challenges for corporate world along with opportunities (FCA, 2021)

Due to that “new normal” if adopted effectively leaders would be able to use these changes to build a resilient culture if not business would fail in a long run. Taking that into consideration the file dog study will choose an organisation where researcher have worked before and will answer “how the broader external environmental factors with COVID-19 and ethical dilemmas affect organisational culture and its performance” 

Hitherto, to achieve the insight of the allocated task, the field of study has chosen Primark as a case study where researcher have worked before. The reason for choosing this business is researcher is well aware about the internal factors of the business and it would be easy to demonstrate and explain how the external factor have impacted the specially with COVID-19 affect the culture of business and its performances. All the information gathered within the report will be referenced accordingly by following university guidelines to avoid collusion. 













[bookmark: _Toc102744450][bookmark: _Toc102759787]2.0 Main body  

[bookmark: _Toc102744451][bookmark: _Toc102759788]2.1 Chosen business for this report

Primark is a global clothing retail brand that operating it business throughout UK, Ireland, Germany, Netherland, Portugal and Belgium with their more than 392 stores which is headquartered in Dublin, Ireland. That company was first started its operation back in 1969 by Arthur Ryan and spread its operation in England in 1973 and offering diverse range of products such as clothing, menswear, womenswear, homeware, footwear, confectionary and beauty products (Primark, 2022). The company is well-known for selling budget clothing and operation of business turned successful for sourcing cheaply, making cloth with simple design, bulking stock in huge bulk as a result, the company have developed itself a business that offer fashionable product with cutthroat process (BBC, 2021). 
The business spread very quickly throughout the major locations due to it quick profit and income margin that led business to open store in regional and local areas. Due to the success of the business, soon Primark started to understand relevant consumers demand and global trends by developing effective management structure and business scheme. In 2010, the business has been awarded “Retailer of the year” and currently running nearly 400 stores in major locations (Primark, 2022). 
[bookmark: _Toc102744452][bookmark: _Toc102759789]2.2 Key analytical tool/framework 

Environmental scanning meaning, gathering information from inside and out of the business such as internal and external environment through careful monitoring to identify future opportunity and threats (Van, 2022). It is basically the elements which can impact the operation of the business (Gheibi ET AL, 2018) Hitherto, to scrutinize the COVID-19 aftermath of Primark the field of study has chosen PESTLE analysis. 
The term PESTLE stands for factors like, Political, Economic, Socio-logical, Technological, Environmental and Legal. This tool is adopted by many business in last 25 years and establishing its history is difficult (Van, 2022) The reason for choosing PESTLE analysis as a key analytical tool is, it is widely used by wide range of companies for business tactics such as marketing planning, strategic planning, product development and research reports. Adopting this tool a business can get into insight of business environment where they operate in as well as take advantages of the opportunities while reduce the potential threats effectively (Gheibi et al, 2018).  
It also ought to be noted that, PESTLE analysis is an external environmental tool which can influence the internal element of business which eventually can guide business with strategic decision making. The main purpose of PESTLE is to audit the current environment as well as assess the potential changes through which business can place and position itself step ahead of the rivals to respond the changes quickly (Van, 2022) The PESTLE analysis considers as one of the most useful and effective environmental tool that se the bigger picture of the environment where business run its operation by understanding the possible risks, growth or decline. The PESTLE analysis is always been used as a generic orientation tool that figure out where does organization currently stand and what is happening externally could impact the business internally (Ahsan, 2021). 
[bookmark: _Toc102744453][bookmark: _Toc102759790]2.3 External factor of environment and PESTLE 

The word environment indicates, the surrounding conditions and atmosphere for the business existence and it is very important for the organizational leaders to understand and know the environment before they start doing business operation. The external factor of the environment are sort of factor which are not under the control of the business and the factors incorporates political stability, social environment, government regulations, technological environment, rules and legislations, resources economy, culture and demographics of people (Raven, 2015).  
The external environment incorporates, all the exterior elements which might hand an influence over the working condition of business. The external environment is also divided into two parts such as directly interactive and in-directly interactive (Grier D, 2014).  Direct interactive is sort of environment which holds a firsthand and immediate impact towards the business whereas an in-direct interactive that holds secondary and distant impact towards the business. The factors of direct interactive environmental elements are owners, consumers, suppliers, employees and unions whereas factors of in-direct interactives are, socio-cultural forces, legal and political, economic and technological forces which might have impact on one business than another due to its operational nature (Kushwah 2018). 
[bookmark: _Toc102744454][bookmark: _Toc102759791]2.4 External factors which can influence or affect the business 

Political: this comprises changes in government policies and legislation which may affect the business. 
Economic: it indicates how the economic situation of a nation affect the business in regard to government spending, taxation, general demand, exchange rates, interest’s rates and global and economic factors that impact the economy (Ahsan, 2021). 
Social: this indicates how the households, consumers and community’s beliefs and behaves (Van, 2022).  
Technological: in indicates the way rapid pace of changes within innovation and operation take place (Van, 2022).  
Legal: in indicates the national legislation which affect the business such as change sin employment laws (Van, 2022).  
Environmental: It refers, what is happening with respect of environmental and ecological issues such as climate and weather changes (Van, 2022).  
[bookmark: _Toc102744455][bookmark: _Toc102759792]2.5 Applying PESTLE framework to Primark 

When it comes to accessing the political, social, economic, environmental, legal, technological and legal external factors in the light of Primark different issues need to be taken into considerations. Its ought to be noted that, business firm need to conform towards set of regulations and policies enforced via government when developing their business policies as well as social responsibility also taken into social responsibilities as a global consciousness. Environmental, economic, technology and laws are also inseparable entities in which business operations can get impacted (Raven, 2015). It should be taken into consideration, the economic stability of a destination can contribute a lot to overall business conditions like Primark and technology on the other hand, technology brought huge effect to the business development status such as marketing and operational program (Grier, 2014). 
Political factors: the overall business of Primark during the time of COVID-19 was severe towards the business-like Primark which includes shut down of business activities, cut-off supply chain, social distancing rules, few employee availability, fear if infection and death, delayed signing agreements etc. have impacted Primark negatively. During the first wave of pandemic, the government have announced the lockdown throughout the nation where, business like Primark prompted 40% slump where the business has lost estimated £2b in revenue where the global adjusted profit fall 63% (BBC, 2021). Apart from that, government have completely cut-off supply chain from different nations. Primark which sources its product largely from Bangladesh which was a red list country as a result due to the cut-off the business has failed miserably to boost its online sales. Further, when the restriction ease, the business have faced huge amount of sick call from its workers due to fear of infection and death that eventually put business at risks to run its operation effectively. On the other hand, the only positive impact which helped business is grants, reduction in taxes, abolished business rates, 80% wages payment to the Primark employees during coronavirus crisis (Correspondent, 2020). 
Economic factors: before the pandemic Primark has double it operation since 2008 however sudden strike of the pandemic put business in greater risks which had major impact on their sales. During the pandemic, the business was left with unemployment where strategy to develop productivity also failed (Ahsan, 2021). The major economic aspects that impacted Primark are, inflation and hike in price, disruption of business activities. As a result, CMF chief executives indicated “getting consumers into stores need high encouragement from Primark to generate its footfall” (BBC, 2021). 
Sociological factors: Primark has received various awards for being the best clothing retailer for many years (Primark, 2022) where they always think about the consumer’s affordability. However, social trends after the pandemic has change surprisingly where most of the shopper now tend to buy online rather than going to the store. However, Primark online shopping experiences is not like other rivals which has not been updated according to the trends (BBC, 2021). Ageing population is another factor, most of the aged consumers group were regular consumers of Primark and most of the moms but significant amount of them are not likely to buy online from Primark as a result decrease in profit generation was seen (Simpson, 2021). Apart from that, some of the major social impact that Primark encountered was shutdown of store during lockdown, compulsory observance of social distancing, self-isolation, evolving new ways of cultural and social interactions, restriction of social liberties, emergence of strange social interactions all these social aspects has very deep impact which is not quick to achieve (Ahsan, 2021). 
Technological factors: during the time of lockdown and after lockdown the signification rise has seen of online shopping and the business refuse to go online which cost the business £1b loses. Almost 190 UK Primark stores had no online arm like it rivals but despite seeing 30% of fall which is £2b in first 16 weeks of COVID the business failed to set up its exiting online shop where its rivals like ASOS and Boohoo rose its sales online by 40% in the last 4 months of 2020 (Simpson, 2021). 
Environmental factors: due to the restriction of COVID use of bags, transection, interaction become very strange which also hit Primark hard. On the other hand, several restrictions of government in terms of delayed shipments also impacted the business negatively. Some of the major environmental impact that the business have come across during the time of pandemic are; increased environmental awareness of consumers, high concern about personal hygiene, maximized use of disinfections an sanitizers, proliferations of dangerous substance within public domain etc. has put business operation of Primark at risks (Simpson, 2021).  
Legal factors: this factors of PESTLE are also linked with government legislation and regulations. As discussed earlier, shut down of business activities, cut-off supply chain, social distancing rules, few employee availability, fear if infection and death, delayed signing agreements etc. have impacted Primark negatively where business lost estimated £2b in revenue where the global adjusted profit fall 63% (BBC, 2021). Apart from that, some the major legal factors that affect the business are, increased use of force towards people and business, due diligence aspects of business, business reformation such as social distancing, mandatory masks, hand sanitizing all these legal aspects raise fear among consumers of Primark (Ahsan, 2021). 
[bookmark: _Toc102744456][bookmark: _Toc102759793]2.6 Porters five forces of Primark 

Porters five of forcers was first developed by Michael E Porter from Harvard Business School back in 1979 which was consider as an environmental audit element bus focus on strategic business unit rather than single product. That makes it highly relevant to identify broader environmental element of Primark. The elements of porters five forces are discussed below; 
Threat of new entrants 
The major threat of Primark is ASOS and BooHoo as after the pandemic restriction and during the restriction both rival went up to 40% within their online sales where Primark failed miserably to attract new online shopping experiences to boost their sales (BBC, 2021). 
Power of suppliers 
Primark source their product from different small suppliers based in Bangladesh, India and China however, due to the restriction set by government during COVID-19 most of the shipment being cancelled and delayed that impact the business to loss £836 millions (BBC, 2022). 


Bargaining power of buyer 
Bargaining power was relatively low before the pandemic as Primark was major player that dominate the market unimaginably however, during COVID business like Burton, BooHoo, Asos came up with exiting products in cheaper price which attract most of the consumers and all that customer later turned into loyal consumers to respective brand which put Primark to have less power on consumers (Desklib, 2022).
Threat of substitute 
Threat of substitute is relatively low as the type of product Primark sale, other business would not be able to supply it as a result the business will grow gradually again after the pandemic however, due failure in e-commerce Primark will suffer in long run if necessary strategy has not been undertaken after such mistakes (Desklib, 2022).
Competitive rivalry 
Competitive rivalry of the business is high as similar business in different size are available with same price but the reputation and infrastructure of Primark is strong in compare to its rivals but rival’s activity needs to take into consideration carefully as todays small rivals can dominate future with right set of strategy. (Desklib, 2022).
[bookmark: _Toc102744457][bookmark: _Toc102759794]2.7 Workplace culture of Primark 

Being an ex-employee of Primark the research has enough understanding regarding how does internal management and work culture about Primark. However as per the instruction given by the lecturer, the filed of study has carried out semi-structure interview towards a sample size of Primark where two existing management employees and one customer service assistant has been chosen to gather first hand data regarding communication, management behavior, staffing, training and development. To comply with ethical perspective of the report, respondent identify will be keep confidential and asked questions set will be added on the appendix. 
When asked about the communication, respondent 1 replied, “the communication is not very effective due to the length of the department and shortage of staff. All the managers want use to work hard but the way the store get busy it is not possible to manage all work in same pace”. As per the behavior is concern respondent 2 replied, “the management have two hierarchy one is autocratic another one is democratic. The top management always set goal for department managers which is autocratic in nature and due to the pressure department managers get sometimes the struggle with set goals as even though they are democratic with colleagues but sourcing enough colleague is not easy which making workplace toxic”. When, researcher asked about staffing, respondent 3 replied “the staffing procedure is very poor due to less living wages, all the department you go now you will see they are struggling with staff”. Finally, as per training and development is concern “regular reviews and supervision is not there due to intension to save more however we have written training policies but impications of it just in the book not in reality” 

[bookmark: _Toc102744458][bookmark: _Toc102759795]2.8 Link between current workplace culture and its efficiency to achieve financial and non-financial performance 



Organizational culture is something that can be defined as “specific collection of norms and values that shared via group or people within the organization as well as control the way they interact with each other” (Fanggidaw, 2018). as discussed earlier there are two types of leadership are followed by Primark, autocratic and democratic. Out of hierarchy, market, clan and adhocracy, Primark follow Market version of culture in order to drive performances. Hence, Primark has always been accused they are been autocratic in nature towards department manager and department manager always been democratic towards normal colleagues. Reason being, in the market based hierarchy culture Primark sense the stability and security through driven results (Schnedlitz et al, 2022). The work cycle of Primark within the store is first Store manager, Operation manager, department manager and colleagues. The operation manager to achieve the goal always push department manager with set goals as a result sometimes department manager fail due to understaff. One of the reason why, department manager are failing to achieve the goal is, in Primark wages for colleagues are relatively low as a result getting store full of colleagues are tough which put tremendous pressure on colleagues (Fanggidaw, 2018).

Its ought to be noted that, organizational workplace structure is directly linked with the performance of business as discussed by Denison (1984) the strength of corporate culture is directly linked with the level of profit within the company. 

To achieve business goal which is to become trusted retailer ever, Primark should work on their workplace culture by creating a formal structure where all the employees will be working together by supporting each other. Hence, Primark here need to work on their weakness of low wages, pressurized working environment, autocratic leadership style, adequate training for managers which are some of the aspects that mitigating Primark to achieve its desired financial and non-financial performances (BBC, 2021). 

[bookmark: _Toc102744459][bookmark: _Toc102759796]2.9 Ethical dilemma

An ethical dilemma is sort of problem within the process of decision making in the field of corporate strategy. Basically, corporate strategy always focus on how to management risks, resources and return over the firm which is as opposed to looking at the competitive advantages within business strategy between two possible options, neither of which is truly acceptable from the viewpoint of ethical perspectives (Ilya Kiriya et al, 2020). 
One of the major ethical dilemma of Primark is cheap sourcing. 90% of Primark clothing come from Bangladesh where worker are working 16-18 hours a day to meet the target set by owners who are official suppliers of Primark. Sadly, these workers only getting £70 pound a month which is heart-breaking. The facilities within the garments in Bangladesh is horrible with no labour laws and health and safety (Ethical Consumer, 2018). 
[image: https://livefrankly.co.uk/wp-content/uploads/2020/03/RanaPlazaFlickrRijans.jpg]
                                                 Source: Rivera, 2020
As a result, in 2009 Rana Plaza a garment in Bangladesh collapsed that killed 1138 workers and injured more than 2500 people where garments owner failed to follow the code of conduct set by Primark (Ethical Consumer, 2018). 

During the time of COVID-19 many Bangladeshi garments being shut where Primark used to source their product but Primark never showed up to help them financially (Lizzie R. 2020). 
The second ethical dilemma is, in Primark employees are always exploit where the global fashion brand still not paying the living wage of their workers. The research undertaken by Shenfield university this year identified Primark, Nike, and Adidas are duping business. Out of 20 fashion business investigated only these 3 identified as not committed to living ages (Lizzie R. 2020).  
[bookmark: _Toc102744460][bookmark: _Toc102759797]2.10 Justification 

These two-ethical dilemma indicates the Primark is still putting ahead profits over the head of their people where the business as per their annual report, 2019 generated £7792m (BBC, 2021) with the profit of £919 million (Primark, 2021) Hence, this is high time for Primark to overcome their ethical dilemma by looking after their factory workers. 
[bookmark: _Toc102744461][bookmark: _Toc102759798]3.0 Conclusion

Primark is type of business that can easily give its competitors a competitive environment with their substantial financial power. However, due to recent impact on the business Primark should develop distinctive strategy with the consideration of PESTLE analysis, porters five forces tools. Further, this report is based on the workplace culture of a business along with its impact on the organisational efficiency where various management models, theories and methods are demonstrated as well as  how it can impact the work culture and boost business efficiency showed. On the other hand, this report was supported by a scenario where COVID-19 used as a background and justifies PESTLE, Porters Five forces, Ethical dilemma etc. in regards to chosen business. 















[bookmark: _Toc102759799]Task 2 
[bookmark: _Toc102759800]2.1 Reflective essay 


Reflective essay is analytical practices through which writer describes imaginary or real scene, interaction, event, memory and experiences (Bassot, 2016) Through this reflective I will outline my learning and acquired knowledge from the module with different example in regard to the workplace culture. To do that effectively Gibbs reflective cycle will be used which consist description, feelings, evaluation, analysis, conclusion and action plan (Gibbs, 1988). 

Description: through this model and research I have experienced what critical analysis is. Even though this report was based on workplace culture however linking it with organization performance, COVID-19 situation, internal and external environment took my knowledge and understanding to a new height. Through this report, I have achieved knowledge about mini projects and dissertation as this report help me to understand how to do qualitative research method where I have carried out semi-structured interview towards three employees working within chosen business Primark. Now I am highly confident to undertaken dissertation by using this gathered knowledge from this module. 

[image: ee the source image]
                                  Source: Google Image 

Feelings: the overall thought about this experience is mixed. At first, I was bit struggling with the topic as it was a scenario based report where I had to add various workplace variable by choosing a business. But, as my module lecturer progress, I have got richer understanding about this report and work by following step by step process where I have delegated my time to understand about PESTLE, Porter’s five forces, ethical dilemma, current organizational practices, impact of current organizational culture on business performances and finally how COVID has changed the overall business environment. the use of Gibbs cycle also helped me to evaluate what knowledge I have achieve which will help me in future to undertake more critical projects or reports. 

Evaluation: the overall experiences by carrying out this report was good and bad. There are several times I have noticed I was drifting always from the research topic and writing unnecessary information. But with the help of my lecturers and Moodle I have made this report presentable where I had chance to interview my previous work organizations colleague about workplace culture and through that, I have identified how workplace change after pandemic. 

Analysis: in order ensure this report make sense, I have thoroughly followed the instruction given by my lecturer. During week 7 my lecturer demonstrated, use about survey questionnaire where set of questionnaire has been discussed to gather first hand data. Even though, the questionnaire was based on quantitative research methods I have decided to choose qualitative research methodology where semi-structured interview is chosen to get satisfactory answer from respondent. 

Conclusion: I have done this report from my personal interests and academic purpose by following the guidelines set by my university. All the informations are gathered here by following secondary sources such as books, e-books, journal and article and official website of chosen business. The data that sourced from secondary sources are PESTLE, Porters five forces, ethical dilemma, workplace culture and key driver of changes which has been referenced according to avoid collusion. The only part where primary data is used are task number 4 where semi-structured questionnaire has undertaken to gather information regarding current workplace situation. All the questions asked is added in appendix along with participant name and position within the chosen business. 

Action plan: This was scenario based research was instruction was given about how to finish as per the guideline. If in future e.g. in final if I get chance to take this topic as a case study then I will expand this report with various aim and objectives as well as will adopt triangulation method where qualitative and quantitative research method will be adopted simultaneously to gather more first-hand data. 
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[bookmark: _Toc102759804]Semi-structure interview questions 

How long you are working within the business?

How good is level of communication within your store?

How is the management behaviour towards the workers? 

What is the current situation of staffing within your store? 

How effective is training and development within your store? 

[bookmark: _Toc102759805]Respondents identity 

	Confidential  
	Manager, Primark

	Confidential  
	Department Manager. Primark

	Confidential  
	Trainee Supervisor. Primark 
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