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This report it will be about Stress level in UK and the author used Pestle analysis to identify the factors what are causing stress. The author also used Fishbone to found practical solutions and few tools like PMI and Grid analysis what helps to find the best solution and using Implementation plan what it is helpful to minimise the stress level.
Chronic job stress has the potential to negatively impact employee well-being occupational stress has a knock-on effect on the organisation because the stress can make people filling unwell. Work stress is the second most common cause of short-term sickness absence (less than four weeks) in governmental workers in the United Kingdom and the single leading cause of long-term sickness absence (Chartered Institute of Personnel Development, 2016). A significant amount of evidence suggests that exposed to harmful psychosocial work conditions is a serious risk to workers' health in modern economies (Batista et. Al, 2019).























  
   The nature of the problem it is that the body respond to the pressure and can causing occupational injuries for example if somebody it is under stress, that person cannot concentrate to the job and that person can cutting or smashing their hands and these things will affect the whole organization. Seyle (1974) thinks it a natural reaction to an attack, however Ekundayo (2014) believes it intangible by nature. Stranks (2005), on the other hand, argued that it is a cause of disruption of the body's natural equilibrium. Stress is common in people's professional lives (Kumasey et al., 2014).

    Impact of the stress
Social workers are frequently stressed, dissatisfied, and critical of the organisation in which they work, especially in the current atmosphere of falling resources and challenges with organisational structure, job pressures, and processes (Acker, 2012; Lloyd, King, & Chenoweth, 2002; Cahalane & Sites, 2008). Stress can have a bad influence on an individual's health and brain. Depression is the one of the side effects of stress. Stress is the second most significant cause of absenteeism for non-manual workers in the UK (CBI, 2000), according to the UK's leading employers' association, and the increasing impacts of absenteeism can also be felt by employees who are disappointed by the quantity of unfinished work left by absent colleagues (HSE, 2001) and these means less productivity and less money for the company.


















                   Pestel analysis
[image: ]
PESTEL analysis is thus a necessary analysis that should be used in strategic management (Dinçer, 2004). The author used the Pestel Analysis to identify the factors that affecting the organization from the outside.
Political stability/instability, political consequences, changes in political and national policies, government actions, governmental stability, governmental support for industry and organisations, and the impact of governmental policies such as monetary policy, fiscal policy, exchange rate policy, and so on business activities are all examples of political environmental factors. Overall, the political environment is extremely important in defining country risk, political risk, and operational risk, particularly for foreign companies. Politics can have a negative impact on the future of tidal energy, with this risk coming from within a country due to professional interests of governmental parties on the already budget. Exchange rates can cause a stress because if exchange rates are increasing than the organization will paying more.
Economic factors are vital to organisational effectiveness and can be considered as the most important. Age-related factors, income levels, education levels, employment, or unemployment levels, and so on are some of the significant economic aspects, because without employers the company do not will have enough productivity and on that way no money for company what are causing stress. When economic conditions are favourable, the risk of survival is guaranteed; when economic conditions are negative, the industry is unattractive for new investments, growth, and survival. Tax rates can be a significant effect in this context, affecting the profits available to shareholders or owners. The most visible is money, which was described in a stakeholder report as "the main barrier" to tidal energy and is the key to any future improvements (Tidal Stream Energy in the UK, 2010). There is no question that financial problems play a significant role in the external environment of the organisation and should be considered carefully. Increasing growth rate can causing a lot of stress because with old people the company will not run very well, and the old peoples need more attention and help what are causing stress and delays.
Social- Traditions, cultural characteristics, customs, mythologies, and religious beliefs must all be examined. The business environment is tied to the country's cultural and traditional values and responding to these cultural values is critical for improved performance, higher productivity. Religious beliefs can cause stress because if in one department are working to many peoples with different religious beliefs can happening misunderstanding what will affect the organization.
Technological- This is extremely important in a technology-based industry. However, technology has become an essential component of any organisation today, with the most of operations taking place via the internet and technical methods. Considerations should be made for technical upgrades, technical infrastructure, and technical competency. With rural development, technology has become a large factor of consumers' activities, and technology is a value driver for a business. The use of information and communication technologies (ICTs) to transform government structure, politics, and public administration is regarded as a useful method for developing democratic country and improving the quality of public service delivery. Technical upgrades can cause stress because the peoples must learn how to use the recent technology and because of lack of understanding the peoples are filling stressed.
Legal- Legal problems should include laws and regulations, rules, and principles, health and safety laws, and employment laws. These rules and regulations can have a significant impact on business activity and should be investigated. For example, the employment laws are causing stress to the organization because when the pregnant women most to going in maternity the organization most to found somebody who can replace that person and most to give two salaries': one for the pregnant women and other one for that person who replaced the pregnant women but, in the organization, will working just one person and these things are affecting the organization.
Ecological- With the increasing pressures of global warming's negative environmental impact and sustainability issues, the role of ecological or natural relevant factors in business is crucial. Some of the factors that should be considered under the ecological environment are industry excess carbon footprint, environmental contamination concerns, waste disposal systems, weather, climate change pressure from the NGO`s and some others (Perera, R 2017). Foer example the weather is causing stress to the organization because when are raining the drivers who are delivering the parcels to the customers they cannot arriving in time because in rain can causing to many accidents what are causing delays and in this way the organization will losing customers. 








       Fishbone
The Fishbone diagram (also known as the Ishikawa diagram) is a technique for determining the underlying causes of quality issues. It was named after Kaoru Ishikawa, a Japanese quality control statistician who pioneered its use in the 1960s (Juran, 1999).
Using the 5M`s (Men, Money, Machinery, Materials, Methods) in the Fishbone was helpfully because the author identified the main problems what considered because if the root causes are not identified properly the problem never will be solved and after some research the author break it down into other factors what are contributing to the problems (sub-cases). For example, at Man what it is the main problem the author breaks it down into sub-cases and decided that the poor communication because without communication the workers does not know how to do their job properly and in this way the production will latte what will causing less money for the company. Other sub-cases are poor leadership, and sick absence what are affecting the organization. Another example it is the at Material and the sub-cases are poor quality of materials what are affecting the organization because with poor quality of materials the production must to stop to many times to changing some pieces and these things can delay the production and will be less money for the organization. Another sub-case for poor quality of material are incorrect materials and time of uncertainty. [image: ]



  
 
        Possible solutions
Base on the Fishbone Diagram and some research the author finds 3 practical solutions what are:
-improving communication
-providing more money
-improving quality of materials
 

      


           PMI analysis
Solution 1 Improving communication
	Plus
	Minus
	Interest

	-improve productivity        4
	-less targets        3
	-confident to speak 5

	-increase relationship in group 4
	-disturbing from the job 4
	-making new friends    4

	-nice ambient        3
	
	-making new knowledge 5

	-more interest in job 4
	-disagreements   4
	-easier to found new job because of effective communication +5

	
	
	-good feedback   +4

	Total   +15
Grand total      + 
	  -11  
	+23
                       +27




Solution 2 Providing more money
	Plus
	Minus
	Interest

	-more interest to work       +4
	-increasing the tax    -5
	-improve company reputation +4

	-reduced the number of sickness absence     +4
	-short time    -4
	-effectiveness organization   + 4

	-improve staff turnover    +5
	-more products to do -5
	-good reviews +4

	-quality work    +3
	
	-work empowerment   +3

	-no more turnover   +4
	
	-increase health maintenance +5

	Total +20
Grand total
	-14
	+20
                      +26 



Solution 3 Improving quality of material
	Plus
	Minus
	Interest

	-higher profit     +5
	-increase the cost of materials   -4
	-satisfied costumer   +5

	-higher productivity   +4
	-difficult to found it     -5
	-retain their loyalty    +4

	-increase sales      +4
	-lack of knowledge to use the new material       -4
	-improving market image   +4

	-lesser defect     +5
	
	

	
	
	

	Total     +18
 Grand total
	    -13
	+13
                             +18 



 The author used the PMI tool to find the adequate solution for the stress in UK. The author decided that the first solution (improving communication) what based on the PMI tools it is the best solution to minimise the stress level. After some research, the author put it at Plus: improve productivity, increase relationship in group, nice ambient and more interest in job as a positive thing. At Minus, the author put: less target, disturbing from the job, disagreements as negative effect of improving communication. At Interest, the author put:  confident to speak, making new friends, making new knowledge, easier to find new job because of effective communication and valuable feedback as interest point at this solution. Based on the PMI tool the author decided that the improving communication what it is solution 1 it is the best solution to minimise the stress level in UK.




          






       Grid analysis
	Criteria
	Cost
	Additional risk
	Time
	Effectiveness
	Human interactions
	Total

	Weight
	5
	1
	4
	2
	3
	

	Improving communication
	5x2=10   2
	1x2=2         2
	4x3=12    3
	2x4=8     4
	3x4=12        4
	44

	Money
	5x2=10     2
	1x3=3          3
	4x4=16   4
	2x3=6     3
	3x2=6          2
	41

	Improving quality of materials
	5x1=5    1
	1x4=4           4
	4x3=12   3
	2x5=10   5
	3x2=6        2
	37 



At the Grid analysis, the author makes it a table with weight and the three practical solutions and the factors as column headings what are: cost, additional risk, time, effectiveness, and human interactions. At the weight added a number on scale from 0-5 what considered that it is the most important for each factor and at the solution to. After the author multiplied the numbers what putted and base on the score the best solution it is improving communication.
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             Implementation plan for poor communication
Planning is a critical managerial activity Jordan, S. & Messner, M. (2020), and many businesses invest considerable time and effort in developing plans and monitoring their implementation.
· 1 Solution is improving communication.
· 2 Brief with all the workers morning at the organization before starting their jobs and found where it is the problem because communication it is not just about speech, it is about understanding, reading, writing etc.
· 3 Found the best solution to improve the communication it is by training.
· 4 Apply in the workplace the training (testing) with the peoples who are around.
· 5 Trying to interact more with the people any time where it is possible.
· 6 If do not work the training sufficiently then train again and finding were falling the communication and there need more practice.
· 7 If it worked the training keeping practice the communication any time possible because in this way will be a better communication and less stress.











 
               











       Summary and conclusion
In conclusion the stress level in UK can causing a lot of problems to the organization but using Pestle Analysis the author identified the factors what causing stress, using Fishbone the author finds practical solutions and using few tools like PMI and Grid Analysis the author find the best solution what in this case was the improving communication. Using an implementation plan can help to minimise the stress level in UK.
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