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[bookmark: _heading=h.gjdgxs]Introduction: 

The report is based on the current and predicted change in the external environment concerning the current Covid-19 pandemic, resulting in people resourcing strategies, and how the company is responding to the present scenario. The company that has been taken into account for the report is Morrison. Morrison is a supermarket which deals with the daily necessity of humans. Morrison has a chain of more than 500 supermarkets selling groceries and food in the UK. It has opened its first supermarket in Victoria by converting a cinema hall into a supermarket. It has set the trend in supermarket design and offering across the UK. It launched its online shopping in 2014 for the convenience of the customer to shop from their home and food gets delivered at their doorstep. The report will have brief highlights on the changes the company has faced due to the Covid-19 pandemic (Bueram et al. 2020). 

[bookmark: _heading=h.30j0zll]Current changes in External Environment Due to Covid-19 Pandemic: 

External environment factors refer to those that tend to exist outside the company's internal environment and can cause a significant impact on how the company operates. These external pressure might either help or hinder the company's current procedure. Mangers frequently maintain track of external environment elements to identify and resolve issues that the factors produce and make necessary changes. External environmental factor causes a direct or an indirect impact on the working of the company, and these factors are beyond the company's control (Carracedo et al., 2021). Covid-19 is one such external environment change, which has caused a drastic change in the business of Morrison, and the sale of the company has dropped to half. Some of the factors of the external environment are: 

· Economic Factors: Economic factors play a critical role in the working of the company. A slight change in the economy can change the entire working of the company. For instance, if there is a change in the employment rate, the business has to work harder to keep their staff, or if there is a rise or fall in inflation, it curbs the earning power of the customers. Due to the Covid-19 pandemic, there has been a lot of economic factors. Morrison has been primarily affected by this changes pandemic. There has been a rise in the inflation rate and the earning potential of the customer decline, which caused a drop in sales of the company by 35%, and the profit also dropped by 50%. Most of the deal was taking place online as there was a situation of complete lockdown in the country, and gradually it led to a turnover of the staff. The employment rate of the company also declined. The human resource department has played a significant role in mitigating the economic factors and continuing the company's work. 

· Consumer Behaviour: For the success of  Morrison knowing consumer behaviour is very important. Morrison gradually understands how consumers behave and what influences them to better manage the marketing mix, branding, and communication. It is difficult to precisely identify the factors that influence the consumers because they are frequently the internal factors. External causes like the Covid-19 pandemic and consumer buying behaviour are influencing the current global market. Due to the pandemic, the company has noticed that the consumer's buying behaviour is changing, and they are focusing on only buying those goods that are necessary for their survival. The consumer is being precautions on the spending limit as the earning power of the people is curbed due to the pandemic. The company is continuously making an effort to change the buying behaviour by making everything available for the customer online (de Lima Andrade et al., 2021). 
· Brexit Impact on the Company: The UK’s exit from the European Union has been a double-edged sword for business. It is now harder to trade with the EU, but easier with some markets. It has a positive impact on the goods market as there are easy import and export facilities available. Consumer spending in emerging markets such as China, South Africa, and Brazil is rising Steadily. The fall of the pound has allowed British products to be cheaper in the overseas market, potentially allowing the market to be more appealing same is the case with Morrison as the company is related to goods and groceries so it has become advantageous for the company and has increased the profit margin overseas also. 


· Natural Factor: As consumer knowledge of environmental issues grows, more people are becoming aware of the impact of corporate procedures on the environment. Some customers have used their purchases to support businesses that promote environmentally friendly practices. Enterprises are continuously making changes to protect the environment. One of the natural factors that have changed the entire functioning of the company is the covid-19 pandemic. This pandemic has dramatically impacted the world as a whole and its functioning. Morrison is making a continuous effort to change the company's situation and bring everything back to its place. After the second wave, there has been a slight rise in the sale of the company by 9%. With the control in the situation, the company is gaining back to its regular sale. 

· Competitive Factors: By keeping track of their competition, the company may expand their market share and remain relevant to their customers; they can recognize and assess accomplishments and issues, allowing them to learn what to include in their procedures and avoid income loss. One of the biggest competitors of Morrison is Tesco. Due to the Covid-19 pandemic, competition has increased, and Morison is continuously growing its online activities to earn a profit (Harrington and Hadjiconstantinou 2021). 

 All these external environment factors are causing a significant impact on the sale and profit of the company, and the company is continuously making efforts to sustain itself in this rapidly changing external environment. 

[bookmark: _heading=h.1fob9te]Predicted changes in the External Environment due to covid-19: 
The predicted changes that might occur due to the outbreak of Covid-19 and which will have a direct impact on the working of the company are as follows: 

· Change in consumer spending power: As consumer spending accounts for roughly 70% of GDP, the money spent by households on needed and discretionary consumption is quite essential. Most of our discretionary expenditure is not possible in a locked-down economy. This indicates that they will spend less money, which means less demand. There are fewer products and services required, resulting in lower aggregate demand. Consumers, Companies, and Government are the three main drivers of expenditure. As previously said, the majority of the consumers are rapidly becoming savers and have very little discretionary income. Morrison is also facing the same as the consumer's spending power has declined, which has resulted in less demand for the product. The consumer is only making purchases when it is essential. This can be predicted that in the future, 70% of the economy will remain stagnant for a particular period (Cunha and Martins 2021). 
· Predicted change in the Economy: There has been an enormous impact on the economy due to the Covid-19 pandemic. This pandemic has changed the whole world economy in recent times. There has been a drop in the Gross domestic product by 4.9%, which is predicted to come to 3% by the end of 2022 if the situation does not worsen as the spread of the virus is likely to continue disrupting economic activity and will hurt the manufacturing industry, especially in developed countries. The only market that is expected to flourish during this situation is the online market, so Morrison is continuously making efforts to strengthen its online market base to earn sufficient profit in this situation. 
· Change in Employment: There has been a massive shift in remote working. 48% of employees are likely to work remotely compared to 30% before Covid-19. The prediction is that there can also be a rise in remote working. As the pandemic resulted in the loss of jobs for many workers, many efforts have been made to bring back the standard working scenario. Due to the pandemic, Morrison has also faced a massive employee turnover rate, making the company's working very difficult as Morrison is a supermarket, so it requires employees to work offline rather than online. Due to this factor, there has been a lot of employee turnover, which has caused an impact on the business of the company. The HR department has evolved strategies so that there can be on or significantly less employee turnover in the company. As the business was flourishing online, employee turnover could have caused an immense change in the company's working. The company is predicting to get back to the standard track by the third quarter of 2022 (Khatib and Nour 2021). 
· Brexit impact on the company: Morrison is predicting positive growth in the near future due to these changes but in the current situation as there is restriction in movement in some countries overseas profit is declining but there are high chances of an increase in the profit by the end of 2022. 
All these predictions are made based on the people resourcing strategies as human resources cause a significant impact on the working and functioning of the company. People resourcing also includes the customer and their spending power, which form the backbone of any business.

[bookmark: _heading=h.3znysh7]Response and Analysing of Resourcing strategies Of Morrison to Covid-19 Pandemic: 
The company is continuously planning its best to make and provide food to the customer in this pandemic situation. All the handling has been possible because of the strategy adopted by different company departments. The company has to improve the offer for the customer by providing a sustainable momentum.  Online sales of the company have increased three times, and the company is now available in 50 cities and towns with the help of Amazon.  All the strategies the company is adapting to resource during Covid-19 has been discussed. Few strategies that the company has adopted to deal with the pandemic situations: 
· Being Competitive:  Assisting consumers in making every dollar go further and saving money on the products they want and need daily. The company is continuously improving the situation by increasing its price list by investing in it and growing product specifications. The company has further improved the packaging and merchandising of customers' favourite items. The company is working hard to enhance customers' brand by using sustainable cost-saving techniques and productivity opportunities by accessing direct partnerships with the suppliers. The company has implemented a uniform pricing policy across the board for all the essential items. The company has also focused on discounts, packaging, and volume-related aspects to sustain in this environment. 
· Better Customer Service: Morrison has improved the business for better customer service. The company offers generous and friendly offers to the customers whenever needed. Morrisons has grown its online and home delivery offer at an unpredictable rate. Customers now have multiple options, with almost every Morrisons supermarket offering at least one home delivery service. Food Box Company was established, with production facilities at the company’s facilities and depots, while Morrisons on Amazon and a same-day home delivery service has significantly expanded and formed a partnership with Deliveroo. All these majors are taken to improve the customer service and sustain in this situation. 
· Speeding up the organisation: With our six ways of working, one of which is “freedom in the framework” our approach to simplifying and speeding up has facilitated rapid growth. The company is cost-conscious, always seeking ways to reduce costs and enhance efficiency to improve customer service. The number of store employees has been restructured and many colleagues now work remotely six days a week in the office. The company has also introduced 200 stores. The company is continuing to improve the end-to-end product handling process in the supply chain. 
· Digitalisation:  The company is utilising digital technology to make customers’ shopping trips easier, more convenient, and more negating. The company continue to help co-workers work efficiently and more effectively, with a focus on reducing wasted time for customers. The company is also using the Scan and Go app, which allows customers to pay more quickly, which is now being trailed. The company have already increased the limit on payment via contactless to 45$. The company is almost done rolling out headsets for all colleagues. Automating production lines and grading technology for improving raw material yield and product flow, the company is reducing repetitive manual work in manufacturing. The company distribution operations are increasingly using technology with benefits including better utilisation of pallets and transports as well reduced packing and cost. 
· Creating and scaling for profitable growth: The vision of the company is to see opportunities, pursue them with an owner’s spirit and entrepreneurial hunger, act fast and fearlessly so that the work can quickly scale the idea of work. The company have taken the doorstep delivery idea and scaled it by partnering with an organisation such as Amazon and Deliveroo. The online channel of the company drove click & collect boxes and doorstep delivery and informed our partnership with Amazon, Deliveroo and others. Across the supermarket estate, the company is continuing to innovate, learn and improve. In addition to opening six new stores in the year under review, the company has added a Nutmeg store, improved the food-to-go concept in three stores and completed another 18 Fresh look refits. The company is continuously working to scale up the business (Meyer, et al. 2021). 
· Maintenance of Hygiene: Throughout the stores, depots manufacturing sites, and offices, the company has maximised the cleaning hours and cleaning stations as a matter of hygiene standards for the customers and colleagues. In this pandemic situation hygiene was the main concern and due to which people preferred to stay at home. The company is continuously investing in additional cleaning stations, sanitiser dispensers and extra hygiene representatives. AS the whole working of the company can impact the health of the customer so hygiene in this pandemic was the important point of concern for the entire company. 
· Value and Service: People are evaluating their outgoings to manage on a budget and consider recession-proofing measures as they evaluate the value for money to their purchase again. Our customers have noticed and appreciated our price cuts, with perceptions improving across a broad range of price measures when we made the cuts. We invest in over 1,200 price cuts a year to provide them with great value for money. Providing for the vulnerable in society has become even more important, with people more concerned with the needs of the elderly and vulnerable in our communities. As a result of the lockdown, more people are staying at home for longer periods of time than ever before. This means that the people require more meals than usual. Our door-to-door delivery service helps many in need in our communities by allowing customers to call to place an order over the phone with a friendly colleague. They receive their groceries delivered straight to their door. The company is now increasing its value and service to mitigate the pandemic situation (Paesbrugghe, et al. 2021). 

[bookmark: _heading=h.2et92p0]Conclusion: 
Due to this external environment change, the working of the business has been impacted a lot. There has been a decline in both profit and sales during the initial period of the pandemic. The company has noticed a massive decline, but the online platform has recovered from the losses that the company has borne during this period. During the lockdown, people turned to online shopping and socializing even more than they normally would behaviours that are expected to continue. Since the pandemic began the company have served over 500,000 customers online, in response to the pandemic, the company also developed a food Box service, which has been well received with over 450,000 order to date. As a result of its ability to adapt existing capabilities to meet growing customer demand, the grocery industry performed relatively well during the pandemic. The company asked the shoppers daily for their inputs and analysed the consumer behaviours to make customer-centric decisions. The company is trying to work at pace with the current situation and ensure a sustainable profit for the company also. 
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