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[bookmark: _Toc88686197][bookmark: _Toc89893839]Introduction 
[bookmark: _Toc88686199]Environmental analysis is defined as the process of investigating all internal and external characteristics that have an impact on a company's productivity. The aspects of the system reflect the corporate entity's advantages and disadvantages, whilst the exterior components reflect external possibilities and dangers. To determine the optimal way to proceed, environmental analysis needs a steady flow of relevant details. (Lasserre, 2017) The car industry includes all firms involved in the production, manufacturing, and retailing of automobiles. It depicts the elements associated with the car business as well as how the business runs. This study will collaborate with Aston Martin, a well-known vehicle manufacturer in the United Kingdom. Following that, it will describe and investigate the industry's current whole environmental consequences. Afterward, it will do a SWOT analysis of the industry's strengths, opportunities, weaknesses, and threats, and then it will evaluate the poster's five forces of car assessment. Eventually, it will develop and supply enough reality to strategic decision-makers in order for them to gather knowledge and predict developments for the foreseeable, as well as draw up organizational objectives.
[bookmark: _Toc89893840]Significant elements impacting the automobile business
Several more corporations and institutions are engaged in the structure, layout, and advancement of automobiles, making up the car business. To run an industry efficiently and profitably, certain laws and policies must be followed, as well as certain considerations are taken into account. There are several things that must be addressed while running a business (Birkinshaw, 2004). Among the elements, several are essential considerations that must be closely adhered to. The car companies function by acquiring various parts from various resources and then combining the pieces to obtain the required goods. It costs a lot of money to start and run a firm in the automobile sector. The car business is influenced by a variety of significant elements.
[bookmark: _Toc89893841]SWOT analysis of automobile industry
In the United Kingdom, several vehicle manufacturers are in operation. All company encounters a variety of internal and external variables when running their operations. Companies must analyze internal flaws and strengths as well as external possibilities and dangers in internal variables. SWOT analysis allows businesses to analyze internal and external aspects such as strengths, weaknesses, opportunities, and threats to determine their place and design an appropriate business strategy (Sarsby, 2016).

Figure: SWOT Analysis
[bookmark: _heading=h.3znysh7][bookmark: _heading=h.2et92p0][bookmark: _Toc88686200][bookmark: _Toc89893842]Strengths
[bookmark: _heading=h.tyjcwt][bookmark: _Toc88686201]Strengths are advantageous aspects that contribute towards the development or expansion of a company. Each company seems to have some internal aspects that contribute to its strength. Furthermore, the vehicle sector has specific qualities that aid in the development of their firm. The fundamental strength of the UK automobile industry is its item features and procedure. Their massive expenditure in the car sector is a source of strength. Aston Martin is one of the most well-known vehicle manufacturers in the United Kingdom (Aston Martin, 2021). The key strengths of Aston Martin are it is very well brand name, exceptional design, efficient production process, experienced personnel, and comprises a diverse. It strengthens the company since all of the aforementioned features are advantageous and assist the company in growing and maintaining its presence in a challenging marketplace.
[bookmark: _Toc89893843]Weaknesses
Weaknesses are disadvantageous conditions that prevent the company from expanding. It is an internal aspect of the industry. Difficulties are a hindrance to progress. To improve, the company must first identify and evaluate its shortcomings and then devise a strategic method to mitigate the effects of those limitations. In the UK, the vehicle industry suffers a number of internal issues referred to as internal constraints. It's due in part to rising insurance and gasoline costs, and even a decrease in travel (Kleibhmer, 2001). Aston Martin is a well-known brand in the automotive business in the United Kingdom. Even so, with great power comes great fragility. Including signifiers of social standing, containing public views of Aston Martin, Aston Martin for the wealthy due to its high status and unaffordability for the common individuals, developmental configuration, extortionate layout, over-reliance on repurchase intention, because of its social standing, and elevated selling prices, its intended audience is fewer, and only a few consumers can easily acquire those certain vehicles.


[bookmark: _Toc88686202][bookmark: _Toc89893844]Opportunities
Extrinsic circumstances, including possibilities and hazards, have an unintended impact on the sector, and the company neither influences them. Alternatives are advantageous characteristics that offer numerous prospects for a company to survive and prosper. The vehicle company's innovations are evolving, which opens up new opportunities for companies to keep up with trends and attract additional clients. Self-driving vehicles are one of the hottest ideas nowadays (Guest, 2021). Aston Martin may concentrate on embracing new technologies while innovation is always evolving. Aston Martin's potential includes technologically advanced vehicles, digitalization, and increased client revenue. Individuals are more inclined to acquire expensive automobiles as their wealth grows. Modification opens up additional avenues for opulent and wealthy businesses such as Aston Martin to suit the desires of its customer.
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc88686203][bookmark: _Toc89893845][bookmark: _Toc88686218]Threats
​​​​​​​Threats are unpredictable variables that might cause damage or have an adverse influence on the company. Because the problems are outside, companies cannot manage them. There are several possibilities as well as risks in the automotive sector. Because the vehicle industry is quickly expanding and technology is developing. It is posing several dangers and difficulties to the sector, forcing it to adjust its marketing approach in order to adapt to the evolving conditions (Chiru, 2011). The automobile sector in the UK confronts several risks, including additional entry into the market, increased competitiveness, and rising commodity costs. Aston Martin confronts numerous threats, including an emphasis on ecological sustainability since today's modern automobiles are not environmentally friendly, and renewable automobiles are expensive, competitive rivalry with other competitors, and an increase in manufacturing costs, that either result in a rise in car prices.
[bookmark: _heading=h.4d34og8][bookmark: _Toc88686204][bookmark: _Toc89893846]Pestle analysis of automobile industry
[bookmark: _heading=h.2s8eyo1]The Pestel framework will provide a clearer view of the external environmental factors impacting the company's performance (Perera, 2017). In the automobile industry, pestel analysis will show the elements and how they affect the firm.

Figure: Pestle Analysis
[bookmark: _heading=h.17dp8vu][bookmark: _heading=h.3rdcrjn][bookmark: _Toc88686205][bookmark: _Toc89893847]Political factors
The car business is heavily influenced by political considerations. To conduct the company in the United Kingdom, the car sector must consider several political concerns. The automotive business must rigorously adhere to political considerations such as trade policy, changes in government laws and regulations, safety requirements, and fuel pollution (Stevenson and Hojati, 2007). Aston Martin exports its products to several nations because the company operates on a global scale. Because they export their products to other countries, each nation has distinct laws and other circumstances, and the car industry must abide by the rules in order to conduct business.
[bookmark: _heading=h.26in1rg][bookmark: _Toc88686206][bookmark: _Toc89893848]Economic factors
[bookmark: _heading=h.lnxbz9][bookmark: _Toc88686207]Many aspects will be determined by economic criteria, such as manufacturing costs, market potential, and so on. Some of the most important economic elements include income development, debt, trade, depreciation, pay rate, and so on (Orsato and Wells, 2007). Aston Martin runs in a different country, therefore it must adhere to and analyse the different nations' financial prosperity, as well as a variety of other economic variables. The vehicle business benefits from a number of economic variables.
[bookmark: _Toc89893849]Social factors
[bookmark: _heading=h.35nkun2][bookmark: _Toc88686208]Another essential issue to consider in the vehicle sector is social considerations. Though societal trends are changeable, they have little effect on the vehicle business. Cultural norms, age, populations, age, distribution, and so on are examples of social elements. In the United Kingdom, societal considerations have little impact on the vehicle sector. Aston Martin is synonymous with monarchy because of its high standards, high quality, and premium cost. It is not cheap for everyone (Edrawsoft, 2021). Because Aston Martin caters to an affluent clientele, it is not easily influenced by other societal forces.
[bookmark: _Toc89893850]Technological factors
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc88686209]The advancement of technology in the vehicle sector is well above their wildest dreams. Because the state has been trying to improve technologies and conduct business in accordance with the growth of the environment. Aston Martin is aiming to improve its technology in order to provide customers with the best possible experience. Because technologies are continually evolving, they will be unable to satisfy the requirements of their customers if they do not adopt new technology. Developments in virtual or portable technologies, industrialization, and innovation and advancement might all be influences (Greasley, 2007).
[bookmark: _Toc89893851]Environmental factors
[bookmark: _heading=h.44sinio][bookmark: _Toc88686210]The whole car business executes its production processes in an environmentally sustainable manner. The vehicle business in the United Kingdom performs with the goal of reducing CO2, NO2, noise, and the eradication of fluorocarbon environmental pollutants. Additionally, the automobile business makes every effort to recover (Chiru, 2011). Aston Martin conducts its production processes while keeping the environment in mind. Aston Martin is making every effort to maximize the usage of alternative energy resources. They are developing methods to minimize the consumption of fossil fuels.
[bookmark: _Toc89893852]Legal factors
[bookmark: _heading=h.2jxsxqh][bookmark: _Toc88686211]The vehicle industry must conduct its operations in accordance with applicable laws, guidelines, and requirements. For instance, the UK government declared that new traditional gasoline and diesel automobiles and vans will be prohibited from being sold beginning in 2030. Then, after 2030, selling petrol and diesel automobiles will be unlawful since it will be against the law. Furthermore, so many rules, imported and export laws, and conscious and unconscious laws must be followed in order for their operation to be legal. Because Aston Martin does business globally. And each nation has its own set of legal elements that differ from one another.
[bookmark: _Toc89893853]Porter’s five forces analysis of the automobile industry
[bookmark: _heading=h.z337ya][bookmark: _heading=h.3j2qqm3][bookmark: _Toc88686212][bookmark: _Toc89893854]Rivalry
[bookmark: _heading=h.1y810tw][bookmark: _Toc88686213]In the UK car sector, rivalry between Aston Martin and its opponents is fierce. There are just a handful yet extremely fierce businesses in the automotive industry in the United Kingdom. Another concern is that imports enhance competitiveness (Porter, 2008). Rolls-Royce, Honeywell, Pratt & Whitney, Bombardier, and other companies compete with Aston Martin. They both operate in the comparable industry, having the identical targeted client base. They provide almost the equivalent standard items as Aston Martin, which confronts stiff rivalry and must continually evaluate what its competitors have to offer. In the car sector, Aston Martin faces fierce competition.
[bookmark: _Toc89893855]The threat of new entrants
[bookmark: _heading=h.4i7ojhp][bookmark: _Toc88686214]The threat of new entrants is quite minimal in the car business. To establish the car sector, a large financial expenditure is required to set up production infrastructure. Because Aston Martin is a well-established vehicle manufacturer, it is extremely difficult for a new entry to emerge and battle with Aston Martin. Furthermore, it is extremely risky for prospective entrants to provide a reasonable rate, and it is quite difficult to elicit a suitable reaction from purchasers (Rhee, Kim,and Han, 2006). Furthermore, there are several hurdles to enter into this profession. As a result, the probability of prospective competitors is quite minimal.
[bookmark: _Toc89893856]Threats of substitutes
[bookmark: _heading=h.2xcytpi][bookmark: _Toc88686215]There's many various companies in the UK's vehicle business that coexist in the equivalent marketplace. And for Aston Martin, the prospect of substitutions is quite real. Several well-known automotive businesses, such as Bentley, BMW, Jaguar, and others, also manufacture high-quality automobiles and activities in the comparable targeted audience and for the same consumer. As a result, various replacements exist (Aston Martin, 2021). And purchasers have a plethora of alternatives from which to evaluate and select the finest one. The risk of replacements is considerable for Aston Martin engines.
[bookmark: _Toc89893857]Bargaining power of buyers
[bookmark: _heading=h.1ci93xb][bookmark: _Toc88686216]Purchasers of Aston Martin vehicles have negotiating influence. Because Aston Martin's opponents are numerous in the business. Bentley, BMW, Jaguar, and Porsche are among them. They both operate in the similar industry. Buyers' negotiating power is generally modest if they desire to acquire a car from a separate distributor of the similar company; nevertheless, if customers reverse their decision and would like to acquire from a separate company's merchandise, purchasers' bargaining strength is considerable.
[bookmark: _Toc89893858]Bargaining power of suppliers
Supplier negotiating strength in the vehicle sector is medium. Aston Martin vehicles rely on a variety of sectors for their components in order to produce a finished version. To build a finished version in the car business, multiple elements are required, which have been obtained from various vendors (Reeve, 2002). Because Aston Martin's suppliers are largely from the United Kingdom, their bargaining strength is basically average. If companies depend on other nations or must import equipment, providers may have a strong negotiating influence.


[bookmark: _heading=h.3whwml4][bookmark: _Toc88686217][bookmark: _Toc89893859]Conclusion
Vehicle businesses in the UK are growing in technologically speaking and efficiency on a daily basis, with the goal of creating a sustainability car business. Aston Martin is in an excellent condition in the vehicle business when all variables are considered. To establish an ecological sustainability vehicle business, the automobile business need concentrate more on technology elements and client pleasure while also taking into account ecological considerations. 
[bookmark: _heading=h.2bn6wsx][bookmark: _Toc89893860]
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