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[bookmark: _Toc165457093]Introduction
Business is an economic activity that includes the exchange of products or services for profits or other motives (Russo et al., 2024). The essay has demonstrated the organizational overview of ASOS for fashion loving 20 somethings across the world. The essay has highlighted the key functions of the organization and its significance in business in the market. On the other hand, it illustrated the organizational culture and its impact on the organizational environment effectively. In 2000, ASOS was founded as an online fashion retailer and target youth segment. The Company employs over 3,352 people to improve client experience (ASOS, 2024). ASOS offers more than 85,000 products on its website from third-party brands and its labels for organizational success. ASOS is a privately owned organization. The Company's main mission is to enable individuals to self-express through fashion and connecting with diverse audiences. ASOS's ultimate purpose is to give self-assurance to clients whoever they want to do. 
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[bookmark: _Toc165457095]Key Functions of Organization and Its Importance
In the world of business, ASOS focuses on distinct functions of the organization to perform and control distinct parts of the firm (Shamsuzzoha and Syrjälä, 2024). To become successful, ASOS needs to develop a strong foundation in all key functional areas. Different functions of an organization work together to achieve a desired outcome. Some essential functions of the organization are discussed as under: 
Accounting and Finance: In ASOS, the Accounting and finance department mainly focuses on monitoring and managing business financial resources (Russo et al., 2024). The Company focuses on the development of financial statements, analysis of financial performance, and investment decisions for organizational success effectively. ASOS focuses on financial professionals who better understand accounting, budgeting, and financial analysis smoothly. The finance department of ASOS is responsible for managing activities like preparing financial statements, tracking performance, managing cash flow, making investment decisions, and financing activities smoothly (Solanki et al., 2024). The Company also understands that financial resources help to make investment decisions and achieve the desired outcome. 
Marketing: The marketing department of ASOS responsible for creating and executing a marketing plan to create awareness and demand for specific products or services (Menter et al., 2024). Through marketing, ASOS has developed a strong connection with customers and promotes brand loyalty. Professional mainly focuses on understanding of customer behavior, market research, and advertisement for future success. The manager of ASOS focuses on conducting market research to understand the environment, customer needs, and marketing outcomes effectively (Assoratgoon and Kantabutra, 2023). Through effective marketing campaigns, ASOS promotes its products or services to achieve a desired outcome. The marketing department of ASOS responsible for creating a brand image and driving the sales margin of the firm. 
Human Resource Management: The HR department of ASOS mainly focuses on the recruitment of qualified candidates to improve organizational performance. The Company focuses on managing employee benefits, compensation, and development to satisfy customer demand effectively (Iskamto, 2023). HR professionals of ASOS organize training and development programs to improve new employees' skills to perform their jobs. HR Manager of ASOS able to perform responsibilities to develop and manage people, employee benefits, and compensation, and ensure compliance with employment laws. The HR department of ASOS focuses on a strong foundation for recruitment, development, and retention to achieve the desired outcome (Martinez et al., 2023). 
[bookmark: _Toc165457096]Organizational Culture and its Influence on the Organization Environment
In the corporate world, the Company mainly focuses on language, routine, symbol, procedure, and routines of success of the organization (Shamsuzzoha and Syrjälä, 2024). ASOS as a whole collaborates with the firms based on some shared combination of values and beliefs which are strengthened on a persistent basis. This is crucial, including the complexity and the vast size of the company. ASOS and its founder continuously maintained the conviction that the personnel or the human resources are the worthier forces of the firm, and as such, should be valued and treated with admiration (Assoratgoon and Kantabutra, 2023). Consequently, in the corporate culture of the ASOS, the administration values the welfare of the workforce and gives them a greater edge to work in a happy, satisfied, and free surrounding. As of these beliefs, values, and commitments, it has been more likely to derive its worthier branding image in the global market and thrive with full competency even in the highly competitive market environment (Russo et al., 2024). Distinctly, ASOS focuses on work-life balance and would see it exemplified in all of its procedures and structure. 
A strong organizational culture is considered as nature of an organization (Menter et al., 2024). The manager of ASOS focuses on a combination of distinct factors including mission, vision, and values that positive impact on human behavior. It has an impact on team motivation, engagement, and satisfaction as well as organizational success. On the other hand, ASOS focuses on an organizational culture that promotes team collaboration, trust, and open communication. It also motivates team members to think creatively and develop new ideas to deal with uncertain environments (Solanki et al., 2024). In addition, ASOS focuses on the development of a strong culture to cultivate a sense of belongingness and align with team values, and goals. The Culture of the environment in the organization and its impact on long-term moves toward its vision. Organizational culture dictates policies and procedures to live its mission every day. On the other hand, ASOS focuses on the development of organizational culture in a well-organized manner. The Company also provides rewards for behavior that contributes positively to the culture, and becomes deeply rooted in the ASOS (Martinez et al., 2023). 
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In conclusion, the essay has examined the functions of organizations to improve organizational performance. On the other hand, the essay has evaluated the organizational culture and its impact on the organizational environment. ASOS focuses on creating a high-performing organizational culture in the organization that needs to assemble a group of talented individuals. The essay has discussed organizational culture tactics to improve organizational performance. Through fostering, ASOS focuses on feedback, and message trust to get better performance-based incentives for organizational success. The essay has a detailed overview of ASOS' mission, vision, and product offerings in the marketplace. ASOS focuses on distinct organizational functions and explores other ways to manage operations effectively. 
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