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INTRODUCTION
The Effective Team Working is the most important thing in the organization. It helps in making effective decisions, problem solving skills, communication skills and interpersonal skills which can help to achieve the organization's goals efficiently. This report includes the brief discussion on Team Development model by Tuckman's  Group model and the types of roles needed to create an effective team (Ahmed, 2019). 

























MAIN BODY
THEORY OF TUCKMAN'S GROUP DEVELOPMENT MODEL
The Tuckman's  Group Development model would help the company management to create an effective team working which will help the groups to take effective decision making and develop the skills to solve the problems met in the organization . This theory has 5 stages of effective team development (Cass, 2020). All those 5 stages of Tuckman's Group Development theory in brief.
Forming Stage: In this stage the group members of the organization don't understand the responsibility and they don't know the objective clearly and they have lack of knowledge and lack of confidence so they need  a leader which help and guide them for them the responsibility and clear the objective so they know for which they are performing a task and leader motivate the each employee for the work. This style help Abdul to form a group member by motivating and guide them for their responsibilities so that they perform the task in well manner.
Storming Stage: In this stage of organization the group members now know their task so the conflicts is arise because of different style of working so the different style of working  members left the group and the member who have same working style take the next stage of team development and the conflict will not arise in the future regarding working style. They should differentiate the same working style and different working style so that the Abdul able know that which employees is suitable for this task and take forward for this task.
Norming Stage:  At this stage the group members get to know each other and they can discuss the task and help each other so they will perform the task in an effective way. Abdul must to socialize with each group member in the organization so they know how to perform their task in a very efficient way by discussing with each other.
Performing Stage: This stage all the member of group are ready to perform their task with full potential because they know their responsibility very clearly and they also know how to perform this task and how to complete it in an effective manner (De Florio and Pannunzio,  2020). The members of the group should perform their task in a very effective manner so that it helps Abdul to achieve the objective of the organization in efficient way. 
Adjourning Stage: It is the final stage where the team members accomplish their task successfully and the members of the group are rewarded for this achievement, it will also increase the confidence level of employees. Here Abdul should do the same for the employees in his team so that they will be motivated and appreciate the hard work. In the same time he could arrange some rewards for the team members so it will increase their motivation level towards the work and attract the appreciation of the employees towards him.
THE TYPES OF ROLES THAT ARE NEEDED TO CREATE A EFFECTIVE TEAM IN THE ORGANIZATION
There are different types of roles which are required to create an effective team in the which are very impactful for the organization development and giving the high result to the company in order to achieve the objectives given.  Abdul has to examine how they can create an effective team so it helps him in taking quick and right decisions which is suitable for evolution of the organization. I will discuss all the roles which are required to create a effective teamwork (ELLIS, 2020). 
Leader: The leaders are playing an important role in the organization where it should motivate the employees to work hard and be implicated for the task in which they are assigned in and guide them on how to perform this task. The leaders help to achieve the objectives in effective manner and without them or without leadership skills it is almost impossible to have coordination and productivity in the team. Abdul should play this role in a good manner, so he will be a step closer to accomplish the task of the organization.
Create Director Role: The employees who have very different working style and very unique which easily influence others in the team. It is very creative which will make other employees follow that style to perform the task. Abdul needs to find out a unique and motivating working style so that the other employees are easily influenced by it and they are all willing to understand and develop that style during the task. 
Facilitator: The facilitator is basically a team leader who helps in decisions making in the group. Team leader will discuss everything with the group members. Abdul should discuss everything relevant and related to the task with the employees, also help and guide them entire time when needed to make decision, plans and ideas regarding to the task which they have to perform. This can increase the motivation level of employees and make them feel familiar and cooperative in their team. This meaning that will improve the communication quality between them. 
Coach: The coach is person who supports the employees after training. It is very important to support the moral of the employees and keep them focused in the workplace. Abdul should play the role of coach where he should not let his group members fall into a bordeum, but to keep them constantly trained, motivated. It is very important that everyone understands their role and is encouraged to carry it out until the task is finished. 
THE TYPES OF IMPACT WHICH CAN BE EFFECTIVE IN TEAM-WORKING 
The management team have to analyse those factors which help the company to prepare an effective, successful team. The leaders must play various roles in the group for it to become successful (Ellis,  2021).  
There are more types of impact which directly impact the effective team-working.
Open Lines of Communication: It is very important that leaders and employees have an open communication with each other then it is possible to enhance the production level in the company. Abdul has to achieve good communication with each employee so they are able to discuss problems and to improve the performance, to enhance the productivity.   
Diverse Competencies: In a group it is important that different special skills employees are needed to perform the task and able to face the challenges which occur while doing the task. The group members in Abdul’s Team must have different specialisation skills which is able to solve the problems and complete the task in an effective way. 
Commitment and Trust: In a group, people are working for same objective and they all give commitment to achieve the objective on time, so each member of the group should have trust on each other that they are giving same maximum potential to the work which they are given (Takai and Esterman,  2019). Abdul has to trust the group members that they all performing the task with same potential and if they don't, he needs to encourage and guide them to success. If you are a team leader, you need to know how to reach a common ground with each other and coordinate them so you can work together.  There may be people who are more withdrawn or who do not know how to work in a team, and they must be integrated into the group.
Creative Freedom: In any business you must have to give freedom to the employees to think creatively and express their ideas or views regarding the task. It makes the employees feel comfortable in the working place and other employees have to trust on their views or ideas which help them to complete the task in an effective manner (Sharma,  2019).  Abdul has to give freedom to all the members of the group to think creative and prepare ideas or views which help them to perform and complete the task effectively. 
THE BARRIERS OF EFFECTIVE TEAM-WORKING IDENTIFIED
There are a lot of barriers of effective team-working. These challenges or barriers can ruin the work and operations of any organisation (Grainger, 2020). Abdul's company also faces a lot of barriers in his team working. These can include dominating team members, poor performance, no proper understanding of work, team conflicts, communication gaps, no trust. Some of these are as follows: 
Dominating team members: In a company, in some cases where few employees consider themselves leaders and tend to dominate others  or new employees Otte, et. al. 2018). Each member has the right to an opinion, but the leader should provide the tasks or make the final decisions.The leader must communicate, otherwise such people may mislead other members and complicate the task.
Poor performance: Poor performance of team members is the biggest barrier to an effective team working. Abdul's team members are not working properly according to the work given to them. If they work accordingly, there can be effective team and can develop team coordination. For this, Abdul should recall the tasks in a clearer way and make sure that everyone understood.  He can check along the way that everyone works well, if they need guidance  and improve group communication.
No proper understanding of work: Incomplete information or improper understanding of tasks leads to incompletion of work, resulting in non-achievement of goals of organisation. Abdul's team members are not in complete knowledge of tasks, they have to perform and this is one of a barrier in his ineffective working of team. 
Communication gaps: Main barrier in a team can be the communication gap that arises between a senior and subordinates or within team members. Abdul is not able to convey his messages or tasks properly to his members, which is also an issue. 
Accountability issues:  Accountability issues are barriers in any team which hinders the performance of its members (Mercer,  2019). Abdul's team members do sometimes get confused with the accountability of their work as sometimes the accountability is not clear, because of many seniors in his team.
Team conflicts: Team conflicts are a major issue in effectiveness of team-working of any organisation. There are some conflicts between  team workers regarding work, trust, reporting of different tasks in Abdul's  team. The fact that some members want to resign means it is a matter of communication and imposition of the leader. An efficient reorganization of tasks would help.  They must be reminded that everyone is working for a common goal and that the situation can improve if everyone does their part. No one really wants to lose their job, so motivation still exists, but a new approach from the leader is needed.
CONCLUSION
This report is based on how Abdul can improve and develop the effectiveness of team-working in the company and how to apply the Tuckman's Group Development Theory and the types of roles which is required to create an effective team which will help in good decision-making and problem-solving. This report also includes how a team could become successful in the organization and identifies the barrier of effective team-working.
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