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Group report on a chosen Charity
Introduction

For this report, we will be identifying and understanding ways in which organisations can encourage cooperative, collaborative and creative ways of working with a variety of stakeholder groups. As a collective, we will be evaluating different approaches to engaging employees, through an understanding of the factors that affect differences in the behaviour of individuals and groups. This report requires a team of up to 6 to choose a local charity we would like to work with to raise either funds or awareness of how they support the community. Collectively we will make contact with and work with stakeholders at the charity to establish a way we can contribute to their objectives. This report will outline the outcomes of the work we have completed on behalf of the charity addressing recommendations on how we may have achieved greater success with the objectives.
Compromising in this group is a mixture of abilities and skills that once placed together, the collaborative effort will show evidence of a clear understanding of the assessment given. Included within the group is an equal split of male and females, studies it has shown that the cooperative effort between male and females concludes that within the partnership there is an equal distribution of attainment given (Sachiko Takedaa, 2013). Members of the report group are Jade Gertruge Jones (2016542), Josie Anderson (1804165), Jason Locker (2106946). Mohamad Ali Masri (2110728), Alzbeta Rezmuvesova (2105452) and Salvatore Riccobono (2108906). Together we form a diverse group of both different social and cultural backgrounds. With every successful collaboration comes woes, fears and areas of improvement however as a fundamental for us as a team to reach the achieved goal of collectively making contact with and working with stakeholders at the charity we have chosen to establish a way we can contribute to their objectives.
The organisation we have chosen to work alongside with was established in Swansea set up by a group of ethnic minority young people. EYST, Ethnic Minorities & Youth Support Team was set up in 2005 and reaches out to those seeking help, whether it be housing, BME support, family support or those seeking refuge (Picseli, 2005). As a group of ethnic backgrounds we are aware of the challenges faced coming into a new city and the difficulties faced, EYST offers and provides sensitive support and guidance to the ages of 11-25. Supporting individuals is at the core of their organisation, by raising awareness for the wider community and assisting those in a tough time. EYST are a growing organisation and reports shown over previous years can back this statement up. In 2009 the annual report had shown that there was a number of 82 school drop-ins organised by EYST (EYST, 2009). In comparison to the 2019 report, it was published that there had been a significant rise as this figure increased to more than 200, with this comes an influx of positive figures, over 60 Syrian refugee families were aided to find homes and employment through the 110 employees from 24 mixed nationalities contributing a grand total of near 7,000 hours to help those in need (WALES, 2019).
EYST Organisation is founded and run by Momena Ali who in 2020 received the Points of Light Award from the Prime Minister. Points of Light award recognises outstanding individual volunteers and those who are making a change in their community (Points of Light, 2001). Earlier in the year Sahab Miah a volunteer who has devoted his time in Swansea to helping others like himself when he first arrived in Wales, received the Outstanding Youth Work Excellence Award, awarded by the Welsh Government to recognise and celebrate outstanding youth work projects, youth workers and those involved in youth work across Wales (GOV.WALES, 2020)

WHAT IS OUR PLAN WITH EYST?
Through raising awareness for EYST we plan to collaboratively input our own ideas and how this will be beneficial. The suggested outcome we have chosen to target this would be to use social media as a platform to do so. With the rise of social media and the influence it is having globally, as a group we have decided that this would be the best strategy in the modern age as it will capture more of the audience locally and globally. Through using the popular social media site Facebook we hope to capture the attention and awareness this way. Facebook reportedly to be the main social media platform with an astonishing 2.9 billion users monthly (Johnson, 2021), as a collaborative we believe that this will be a beneficial form to engage and connect with a wider audience. 
Teamwork 

A team is defined as “A team is a group of individuals, all working together for a common purpose.” (Juneja, 2015) In most cases a team will collaborate on task that has been set to them in order to achieve the objective of the team, every member of the team is responsible for their own contribution to the team, but it is the group as a whole that is responsible for the teams success. A good example of a team is that of a sports team as each individual player contributes to the teams goal of winning the game. (Lumen, 2021) 

The five stages of group development is a theory developed by Bruce Tuckman (Tuckman, 1965). It is based on a cycle that most teams that are working to achieve an objective will experience. The five stages of this cycle are forming, storming, norming, performing and adjourning. The forming stage is where the group first comes together, and a leader will normally emerge here. Then there is the storming stage this is where the team has conflict as they find a way to work together. The third stage is the norming stage where team members have figured out how to work together and the is unity within the team. After that there is the performing stage which is where the team is working well together, and performance improves and the team is at its most efficient. Lastly there is the adjourning stage this is where the team is disbanded due to the objective being achieved. (Calvello, 2021) 

Another theory is the Belbin team role theory this is the idea that there are nine different behavioural patterns that are seen as being effective at facilitating team progress. Although there are nine roles that does not suggest that an effective team needs nine members as most people will have two or three roles that they fit into. This can be an effective method for teamwork as you can utilise team members strengths more effectively and help to cover any weaknesses in the team. (Belbin, 2021) 

One of the strategies that can be used when working in a team is using SMART objectives this stands for specific, measurable, achievable, relevant and timebound. Using this method allows a team to plan out their aims and objectives in a more organised way and be able to figure out where they’re priorities lie.  This is a great method to use when it comes to setting long term goals both for personal and organisational settings as they can be referred to regularly to stay on track towards the goal that is trying to be achieved. (Forbes-Taylor, 2021) 

Another strategy that can be used are FAST goals. This stands for frequent, ambitious, specific and transparent. These are an alternative to smart goals rather than being a set course to achieve a specific objective fast goals are more malleable and interchangeable. These can be highly effective when in an environment that is constantly changing, and objectives have to be altered due to unforeseen circumstances they are also useful to be implemented when more than one person is involved in a task. By being able to constantly alter the objectives boundaries it keeps goals manageable and efficient. (HQ Hire, 2021) 

When it came to our group project the team ethic was strong, we quickly established different aspects that the team members could cover when it came to what work they were going to complete. We used the FAST goal model approach to how we got work done by regularly meeting and discussing the work and making changes to any plans we made that had encountered difficulties. We felt this was a more suitable approach as it allowed us to work independently on our tasks while still being able to stay on track towards our objectives. 

We all took on different roles within the project that we felt were suited to our strengths such as one person being the main contact when it came to dealing with the charity as they had the most experience working with them.  By assigning roles this way it helped us to be more effective and productive when it came to working towards our objective and by spreading the workload out this way it helped to relieve pressure from team members worrying about how everything was getting done.
Communication 

Communication is the way of exchanging information between 2 people in order to achieve an aim. This can happen by communicating through talking, messaging by emails and Microsoft teams as it’s a very helpful application for students especially during lockdowns due to pandemics such as the recent pandemic of Covid-19. Closure has led students to communicate online due to the restrictions that has forced them to separate them. Communicating through this application meant that students were able to keep up to date with their colleagues wherever they are and whenever they want. In one hand, communication encourages one to be braver about sharing opinions and ideas and in the other hand, it encourages one to be more socially active and be able to increase their knowledge by asking their colleagues more frequently questions when not understanding something that they are working on. (Masadeh, 2020) (Brown, 2012). 

Through communication my team members and I were able to progress our work in order to achieve our aim. To complete the work on behalf of the charity, communication with one another was a very important skill that led for a successful completion. Communication skill is in high demand ability as one must have in order to share ideas, information, strategies, and opinions with his colleagues. Fortunately, this skill was in high presence during the work. (science, 2016). First of all, we found the charity through one of our team members as he used to work there, and he suggested it. Then, we start to look up for more information, so we decided to contact them and luckily, we easily got a respond as he contacted the manager of the charity, and she gave a face-to-face appointment to meet her. The face-to-face appointment was very helpful because it meant that communication is way better and has led us to understand better what they as a charity needed. By this, we’re talking about either fundraising or raising awareness. After, we started having a weekly meeting in person where we shared our opinions and ideas in order to help one another and the charity itself. However, some of us weren’t able to attend the in-person meeting so we used Microsoft Teams in order to let them engage and communicate with us to allow them to share their opinions and ideas. Through meetings, we split the work between us, and everyone took a separate topic from his colleagues. After splitting the work, we still had done our meetings and we told one another what we were working through so that everyone knows what they should talk about and were they should stop. Even though we had split the work, we still shared ideas and opinions to help each other when stuck so that we can get a successful work as a result. We even kept communicating and meeting with each other through Christmas time by using Microsoft Teams.  

During Christmas holiday, we assured that we keep up to date and meet to keep in progress and to improve our work to get a successful result. We tried to contact student union and asked them to post the charity’s name for fundraising but unfortunately, we didn’t get an answer due to their closure during the Christmas Break. One of our colleagues posted about the fundraising through social media in order to let people hear about it and communicate with him about the charity. Communication leads to a successful job when done correctly between team members as it shows their ability of working with others and between the charity and the team as it shows their knowledge about the job they are working on. (Ramadan, 2020) (Anwar, 2014)  
Leadership  

The effect of leadership in any team or any group or any organisation directly influences the outcome of that particular team or organisation or the group. Analysing from this perspective the influence of leadership is very important to generate an effective outcome. A team of six people is working with the EYST organisation to generate awareness or raise funding for the support of the community. In  order to generate an effective outcome from the group, the behavioural theory of leadership has been followed. This particular theory focuses on developing the group outcome by the leader skills applied at the workplace (Harrison, 2018).  
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Figure 1: The Behavioural Theory of Leadership 
(Source: Harrison, 2018) 
The significant theory has emphasised behaviour rather than leadership attributes. The behaviour or the reaction of the leader in a certain situation is the particular focus of this theory (Agarwal and Sisodia, 2021). There needs to be learning and developing perspective in the behavioural approach of the leaders. There are a total of 10 types of behavioural approaches available to be followed. In order to generate a successful outcome from this particular group, the status quo leadership has been followed. This is found to be the most successful and appropriate type of behavioural leadership for this particular project.  
This type of behavioural leader focuses not only on generating the outcome from the team but also emphasises employee motivation and satisfaction. It is an admitted fact that without having proper satisfaction and understanding at the workplace it is very difficult to generate an effective outcome from a particular team or group (Zhu et al. 2021). Following this particular approach has helped the group of 6 people to be examined and identified about the difficulties in the workplace. However, from the very first day of the operation, the leader has emphasised the deadline of the tasks. Maintaining the deadline helps the team to generate an effective outcome at the perfect time while maintaining the reputation of the team in the organisational and competitive environment (Boland et al. 2021). The leader of the team has provided a possible expectation of the team for completing each day and has not exceeded the expectation barrier which produces pressure over the other members. In order to collaborate with EYST several tasks are allocated with tracking the potentials of the group members.  
Moreover, the leader has focused on dividing the tasks evenly among the group members. In order to conduct a campaign and raise awareness over racial equality, the group members were supposed to complete the different tasks. Considering the scenario it was very important to the leader to allocate the tasks according to the ability of the team members (Younas et al. 2021). Some of the team members are experts with ineffective communication skills, then some of the group members are able to manage the collected fundings. It is the responsibility of the leader to understand the ability and the potential of the group members and to make the allocation according to that.  
The process of raising awareness is a long chain of processes. It is important for the team leader to generate the daily report of work to trace the progress of the work. In addition, the daily track of the progress helps to determine the potential deadline of the work. In addition, the daily report of tasks helps to know if the group is going to meet the deadline or not. Meeting the deadlines are important for having a reputation in the competitive and organisational environment of Martínez (Herrero and Charnley, 2021). The long process of arranging the campaign about racial equality was bound to be completed by a certain deadline. The tracking of daily progress has helped to meet the deadline.  
A successful and effective leader focuses on emphasising the terms condition and policies of the group, team or company effectively. The fair practice of the policies of the particular group is very important to make the effective outcome and to maintain the reputation. A leader focuses on gaining feedback. However, the reflection of the leadership skill happens while the leader shows the reaction of the feedback. The reaction of the feedback determines the team management quality of the leader (Briscoe, 2021). The group leader has focused on each feedback of the members in the operation of arrangement of conducting the awareness program, collaborating with the EYST. 

Conclusion

The key points discussed in the evaluation of our group assessment are to consider as a general view of the work as a collective.
upon exploring the group assessment situation from multiple frameworks, using the Fast scheme in this collaboration allowed the group to come up with personal ideas from the beginning, allowing us individually to proceed with identifying the mechanism of interpersonal acknowledgement. Despite there being no clear leadership role forming within the group, we have been able to recognize, distribute the workload and further draw up the direction to follow and attain the result effectively. 
Sharing information has been done immediately through daily communication on the platforms above indicated and even more effectively through allocated face to face meetings. These meetings have highlighted, in a better way, the intentions and the approaches either in favour or against the managing line that the group was holding with transparency.

Upon considering all the facts, the vision that the team has supported during the project has not shown leadership but sometimes the willingness from some of the team members to seek in one direction rather than another. This behaviour did not lead to any conflict, instead, it has brought inside the group the confidence needed, the perception of the freedom of observation and exchange of opinions that is vital in teamwork.
In conclusion, working as a group has brought different benefits, it is evident that when aims are shared the potential of a subject are higher and the achievement easier to obtain. In fact, the line supported by the team has led to an adequate level of awareness given to the charity. 

Recommendation 1#

One recommendation I would make if we were to do this project again would be to have a different leadership style as we worked similarly to a team based or matrix structure rather than having an appointed leader, this sometimes led to a lack of guidance or someone to refer to with any difficulties we individually came across. If we had adopted a more functional style of leadership and structure, then one person could have assigned roles and jobs to the team members and kept them on track as there were points where team members found they were unsure of what they were doing or had ended up doing similar work to other members. This also would have helped the morale of the team as communication varied between in person and online it was difficult to keep track of who was keeping tabs on who, what information was being passed around the team and what responses were being given to problems the team encountered. Applying a more hierarchal or functional structure to the group may have allowed more effective teamwork to take place as each member would have someone to refer back to and would know who was responding or giving feedback to them with less confusion and more precise planning. (Williams, 2021)
Recommendation on communication 

Team performance is how a team within a business works. It either make a business or break it. (Adler, n.d.) Based on the evaluation of the team performance, I believe that to improve our work for next time there are definitely few things that we have to change, for example we should meet more often every week so we should make it twice a week instead of once in public areas where social distancing can work to avoid spreading of covid-19 and to follow the instructions that are in place, and ensure to make it in person not through screens and apps. I also believe that team communication and engagement is very important as communication is the way with which people can connect with each other and find out the mutual and common things between them in which it makes them feel closer to each other so for the next time, I believe that we should make one another more comfortable to speak up their minds to give ideas and be more creative which leads to a massive improvement on the overall work of the team.          
(Adler, 2020) (Hamilton, 2017) 
recommendation on perception 

perception is the use of the five sensory in order to understand how the world works. Process happens in stages that are stimuli, sensory receptors, attention, interpretation, response and finally perception. In order to do the perception differently for the next time, we should use all the sensory in our work by being in touch with people receiving help from the charity by joining their journey for one day . Also, to make our perception different for the next time, we should ensure to concentrate on the positive side of the charity rather than the negative and make sure that audiences receive what’s positive from the receivers’ experiences. By this, we mean ensuring that people receiving help from charity are having positive experiences so that our awareness won’t be biased and trust unworthy. I think we should be more emotional and logical to get the audience’s attention and to be more educated about the topic we are talking about to make it more interesting and to be more confident when being asked a question about it. Finally, I believe that we should collect data on feedback from previous surveys about the charity itself. (micheal, 2012) (Stec, 2021) (saga, 2016)
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Appendix

This assessment started its course on the fifth of November with Jason, Salvo and Mohamad creating two group chats respectively on Teams and WhatsApp.
1 attendance; 5/11; attendees: Salvo, Mohamad, Jason. The decision of which charity choose, list of queries to ask a member of the chosen charity. Schedule of future meetings. 
2 attendance; 11/11; attendees: Salvo, Mohamad, Jason. Meeting with the charity manager Mrs Sorup. 
Both of the presents send messages or e-mails to the missing members.
3 attendance; 19/11; attendees: Salvo, Mohamad, Jason. Analysing pros and cons of either raising found or awareness. Trying to arrange a group face time with the rest of our team in vain. Salvo proposes to put a Moneybox with a poster of the charity on campus, while Mohamed will be in contact with the charity about recording in their place.
4 attendance; 26/11; attendees: Salvo, Mohamad, Jason. 
Alzbeta has been integrated into our team. The presents have a brief meeting a decide how to proceed with the report, splitting each part between the team members. Jason comes up with the idea to use MS teams to realize the video.
5 attendance; 3/12; attendees: Salvo, Jason (on campus), Mohamad (facetime). 
Talk about permission of recording inside the charity venue, and how fixing dates of the other meetings online during the Christmas break.
Salvo sends an email to the lecturer about the issues on contacting some of the members. 
6 attendance; 17/12; attendees: Salvo, Jason, Mohamad, Elzbeta, Josie (all on facetime).
A quick recap to summarize what the group had decided until that point, deciding to share all our drafts on the Teams group chat.

Contribution

Salvo has contributed with writing the introduction, the conclusion, the appendix and drawing up an agenda of the meetings on the whole period. 
Jason has contributed with writing the Teamwork part and Recommendation 1#.
Mohamed has contributed with writing the Communication part, Recommendation on perception and Recommendation on communication.
Elzabeta has contributed with writing the Leadership part.










Salvatore Riccobono (2108906)
Jason Locker (2106946)
Mohamad Ali Masri (2110728)
Alzbeta Rezmuvesova (2105452)
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