


[bookmark: _Toc517250759]Executive Summary

The purpose of this report is to analysis the current problems at Ryanair. It analysis the primary, internal and external factors that have influenced the company. This report undertakes a detailed study of Ryanair which include a brief outlining of the company and services. It evaluates company’s current strategy and the management of that strategy. Also, an environmental analysis of the European airline industry and how this affects Ryanair. 
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INTRODUCTION
Michael O’Leary is the executive of budget airline Ryanair. One of the richest men in Ireland, he started his mission in 1985. The firm entered the market as the lowest cost transporter in the European Market. Its success in the EU market, which is mostly attributable to European’s free market conditions, has led to it being the market leader and most profitable low-cost airline. The airline is most well liked  in the world since it operates over 1800 flights per day. If operates low-cost flights in over 28 countries with over 168 terminals. Since its beginning in 1985, the company now has over 10000 employees and carries over 80 million passengers yearly. It has it head office in Dublin, Ireland, with an additional operation base at London’s Stansted Airport. It has been categorised by expansion among hard economic times in 2011 and 2012. The firm has a fleet of three hundred Boeing 737 aircrafts. The company has also orders for 380 Boeing 737 aircrafts. This is part of its expansion strategy aimed at lowering the fares and growing the capacity of passengers from 105 million annually to 180 million by the year 2024, (Ryanair, 2015).
There are three current issues affecting at Ryan Air and the impact that this could have upon its stakeholders. Firstly Brexit, several airlines are also concerned about how ownership rules could affect them after Brexit. An EU airline must be over 50per cent EU owned. Once the UK leaves, with its present shareholders structure, Ryanair would fall short of this proportion. Its leading rival, easyJet, has already announced it is setting up a continue to fly intra-EU routes after Brexit, (The Guardian, 2018). 
Secondly Mismanagement,  Ryanair declares it should have treated pilots better, the firm has been forced into the cancellations after miscalculating pilot leave. which exhausted the travel plans of hundreds of thousands of passengers, (Mann, 2017). 
Thirdly traveling in alternative transport to EU, rather than Ryanair, as it still hasn’t been conformed after Brexit, how much of their fares will increase. Also, it won’t be a direct flight to  and from UK and EU, (Matt, 2018).











FINDINGS
Researcher will analysis the three current problems of Ryanair. First problem, Britain begins negotiation to leave the EU, attention is turning to the impact Brexit will have across the economy. Secondly the mismanagement conflict within Ryanair, how they are treating the pilots. Third issue, the cheapest way to travel to EU, using alternative routes instead of Ryanair.
Problem 1 Brexit
Ryanair has applied for a British air operating license to ensure its domestic UK routes can keep flying after Brexit. The Irish airline has repeatedly warned that flights could be grounded after March 2019 unless a new framework is agreed between Britain and the EU. A British license would guarantee the airline could continue to operate routes between London, Northern Irish and Scottish airports, as it could otherwise be classified as a foreign airline in the UK  after Brexit, (The Guardian, 2018).
It continues to campaign for the UK to remain in the EU open-skies contract, but is worried that if the UK leave, there may not be necessary time, or goodwill on both sides, to negotiate a timely replacement two-sided. The open-skies regulation allows all EU airlines and others in the common travel area including Morocco, Iceland, Norway and Switzerland to fly in and out of any country signed up to the agreement. It binds EU members to regulatory oversight by the European court of justice and to freedom of movement, two red lines for the current UK government in Brexit talks, (Kollewe, 2017). 
Problem 2 Mismanagement
Ryanair is contrite about the rostering failure which wrecked the travel plans of hundreds of thousands of passengers. In September the airline cancelled thousands of flights because of what it described as a perfect storm of mismanagement. Ryanair has announced it will be cancelling even more flights, which will affect 400,00 customers. Ryanair passengers to lose hundreds of pounds in lost hotel and rental car bookings. The airline is grounding 25 of its 400 aircraft from November to March 2018, because of pilot shortages. The firm has been forced into the cancellation after miscalculating pilot leave. Ryanair CEO Michael O’Leary has blamed the move on mismanagement of pilot’s annual leave, leading to the over-allocation of blocks of holidays. The move will add to mounting anger over Ryanair, which has come under heavy fire after recently shelving up to 50 flights every day for six weeks. Ryanair boss has blamed the move on mismanagement of pilot’s annual leave, leading to the over-allocations and remove the risk of similar problems recurring next year, (Mann, 2017).
Problem 3 Alternative travel to EU
Traveling around Europe can be expensive. Airline tickets, high speed trains, overnight trains, ferries they can all be travel budget. Exact decisions yet to be made, what will be the outcome of Ryanair’s fares after Brexit. However, there are a few recent trends that have helped travellers get around Europe cheaper: weaker currency exchange rates, the rise of the sharing economy and new bus options.
Mega bus – is a cheap way to get around the UK, as well as to Paris, Brussels and Amsterdam. Ticket can cost as little as 1 GBP if its book one month in advance.
FlixBus – is German based, has routes in 20 European countries and thousands of cities, with price starting as low as 5 euros. Bus includes Wi-Fi, electrical outlets, up to three free bags, and comfy seats.
Rail Pass – if planning to travel around Europe in a grand tour or if going to be traveling across vast distances, not by airlines. Getting a rail pass is best money-saving travel option. The cost per trip will be a lot lower than buying the tickets separately, (Matt, 2017).

FISHBONE ANALYSIS OF RYANAIR
Professor Kaoru Ishikawa theory (1968), in the 1960s it was created, Cause and Effect Analysis, to help employees avoid results that simply address the signs of a much larger problem. The method uses a diagram-based tactic for thinking through all the likely causes of a problem. This helps to carry out a through examination of the situation, (Fishbone Diagram, 2016).
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STAKEHOLDERS ANALYSIS

Stakeholders can affect or be affected by the organisation’s action. Objectives and policies. Some of key stakeholders are directors, creditors, employees and government. Internal means, environment is composed of the elements within the organisation, including current management, employees and especially corporate culture, which defines employee behaviour. External is composed of all the outside factors or influences that impact the operation of business. The business must act or react to keep up its flow of operations, (De Vit, 2007). 
Below are the 3 categories of stakeholders of Ryanair.
	INTERNAL
	EXTERNAL
	CONNECTED

	
	
	Distribution

	Employees
	Government
	Shareholders

	Managers
	Press Media
	Customers

	
	Pressure Group
	Suppliers

	
	Local Communities
	Financiers

	
	Society
	Retailers


 
Stakeholders include individuals, community leaders, groups and other organisations who will be impacted by the program, or who could influence the outcome. They can be internal or external. Stakeholder engagement is about knowing who stakeholders are, understanding them and knowing how best to involve them in business. Stakeholder engagement and management involves taking into attention the different interests and values stakeholders have and addressing them throughout the project or campaign. Engaging the right people in the right way in project can make a notable difference to its success and to the reputation of the department. The benefits of ensuring a strong stakeholder management approach for the team or project are: • Developing an understanding of stakeholders’ opinions, concerns and best practice can help shape projects. Getting to them early makes it more likely that they are supportive, they will feel they have inputted and been involved. • Joint resources – using their expertise or working in collaboration could see more resource available for activity. • Consistent and clear communication should ensure that affected parties will understand the benefits and can be trusted voices or third-party endorsers if needed. • It helps raise the profile of the excellent work that government does and some of our key policy areas, (BPP, 2012).
Government – has high power, but low interest in public. Government can influence organisation, but don’t care if they succeed or not, as it does not affect them.
Investors – has high interest, they are investing lots of money and time, to get money out of investing. But low power because companies will override the decisions.
Employees – high interest and low power, keep these stakeholders adequately informed and listen and engage – often these stakeholders are happy to take on finer details and can be a key sounding board. If involving them then they will act as ambassadors, (Kfknowledgebank, 2015).
INTEREST/POWER MATRIX EXAMPLES
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PESTLE
A PESTLE analysis opens the macro-environment forces that have influence on the way Ryanair makes its decisions. They are included in Porters five forces in the industry structure – political, economic, social, technological, environmental, and legal factors as discussed below.
Political – Even though exact details are unknown of those upcoming regulations governing air traffic between the UK and other EU countries. In case agreements fail to ensure restriction free flights between UK and EU, this political outcome could lessen EU airlines access to the UK market, also there might be a case , UK airlines would also lose unrestricted access to the EU. However, as the airline sustain large bases in the UK, unfortunate Brexit results could negatively impact not just Ryanair, but another low-cost airline’s process in the UK, (Kilpatrik, 2017).
Economic – It is inevitable to mention that in case a recession will occur in the UK after its complete leave from the EU, low-cost airlines earning likely in the UK market will refuse. However, it is not expected that the UK’s economic problems will remarkably influence the EU’s economic performance, if UK-based airlines are able to relocate its bases in the EU, the low-cost airline industry may be able to manage the Brexit invoked economic unresolved, (Boffey, 2017).
Socio-Culture – Low-cost airlines development is mostly regarded as being to the growth in disposable income of the middle class and the accompanying lifestyle changes that 
characterise new generation travellers, able to afford various short trips each year. In compare to previous generation travellers, the new generation  fliers have completely different expectations, they expect  high level of customer service without having to pay a premium and generally value those airlines that offer advanced technology solutions to manage journeys, (BCG, 2013).
Technology – In referral to the social changes happening in the airline industry, there is an increasing indication that, only those airlines will survive that are able to merge digital channels into their distribution and marketing plans. Past generations placed less importance on technology. For new generation travellers, technology is extremely important. New generation travellers have the crave to remain constantly connected with their social environment, which suggests that airlines need to modify a different digital communication plan to reach out to their target audience. Furthermore, the increased dependency on technology offers airlines a chance to gain a deeper understanding of customer behaviour by examining customer data voluntarily shared on digital stages, such as social media, (PWC, 2016).
Environmental – The most current concern for the industry is that as heat waves are becoming a regular occurrence, airline may have to seek an alternative processes strategy to adjust to climate change. Even if Ryanair is using a modern and fuel-efficient aircraft fleet, 
there is a growing distress regarding low-cost airlines involvement to carbon emissions, (Griffiths, 2015).

Legal – The legal challenge the European airline industry is facing, rotates also around the Brexit vote. In addition to the political and the economic indecision of the UK, details about the future air travel laws governing UK flights are unknown. In the case of the hard Brexit situation, airlines with flights between the UK and EU countries will be a problem to restrictions. That could reduce the demand for air travel between the UK and the EU, (Tovey, 2017). 
Ryanair’s recent comment showed that suspending all flights between the UK and the EU is a well possible outcome, if EU and the UK decision makers will not reach legal agreement in this matter soon, (Carroll & Topham, 2017). 






















CONCLUSION
Europe’s largest budget airline has ease its warnings on Brexit. Ryanair will not be seen grounded after 29 March 2019, the date the UK leaves the EU. But it still worries “open skies” may not continue beyond 2020. The Irish airline has its main base of operations in the UK, taking advantage of the policy that allows any EU carrier to fly anywhere within the European Union. Last August the chief executive, Michael O’Leary,  haven’t got plan B, or even got plan A-and-a-half yet. Several airlines are anxious about how ownership rules could affect them after Brexit. An EU airline must be over 50 per cent EU owned. Once the UK leaves, with its present shareholder structure, Ryanair would fall short of this proportion. Its leading rival, easyJet, has already announced it is setting up an Austrian subsidiary to allow it to continue to fly intra-EU routes after Brexit. According to Mr Jacobs, he wants to continue to offer British consumers the cheapest flights. Ryanair has announced that it will continue its Stansted to Edinburgh link through the winter, but is not restoring the Glasgow service from the Essex airport.
[bookmark: _GoBack]EU chiefs have warned airlines including easyJet and Ryanair that they will need to relocate their headquarters or sell off shares to European nationals if they want to continue flying routes within continental Europe after Executives at major carriers have been reminded during recent private meetings with officials that to continue to operate on routes across the continent – for instance, from Milan to Paris – they must have a significant base on EU area and that a majority of their capital shares must be EU-owned. The development, coming days before the activating of article 50, potentially makes it more likely that the carriers will act to restructure, with economic consequences for the UK, including a loss of jobs. The tough line from the EU may encourage the UK to reciprocate with its own nationality rules, which would leave EU-owned airlines facing equally difficult choices, potentially dampening their investment in the UK in the short term, although some may seek in time to establish their own British subsidiaries. The ability of companies such as easyJet to operate on routes across the EU has been a major part of their business models, and there may be a renewed willingness among airlines to invest outside the UK to maintain market share.
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