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Hotel sustainability involves running and overseeing a hotel with a focus on reducing its adverse effects on the environment, society, and the local economy, all while emphasizing positive contributions. (Olya, et al, 2021). It stands for incorporating eco-friendly practices, promoting responsible tourism, and being socially and economically responsible. Sustainable hotels aim to reduce their carbon footprint, conserve natural resources, support local communities, and provide a positive and ethical experience for guests. (Han, Lee, Kim, 2019). We will go deeper into the essential aspects of hotel sustainability, its significance in the hospitality industry, and the benefits it offers to both the environment and the business.  
Before we start analysing our subject hotel policies, let`s make sure we understand what CSR, or Corporate Social Responsibility stands for: in the hotel industry refers to a hotel's commitment to conducting its business in a socially responsible and ethical manner. It involves considering and addressing the environmental, social, and economic impacts of the hotel's operations. Hotels that embrace CSR strive to balance profit-making objectives with the well-being of the community, the environment, and other stakeholders. 
In the context of the hotel industry, CSR manifests through various initiatives and practices: 
· Environmental Responsibility 
· Community Engagement 
· Employee Welfare 
· Ethical Sourcing 
· Guest Awareness and Education 
· Philanthropic Activities 
· Transparency and Accountability 
 
Overall, CSR in the hotel industry is about making ethical and sustainable choices that benefit not only the business but also the environment, society, and various stakeholders involved in the hotel's operations. It is a strategic approach that contributes to long-term business success while aligning with the principles of social and environmental responsibility. 
 
Sustainability is a core value at Hilton, one of the world's leading hospitality companies. Committed to responsible business practices, Hilton prioritizes sustainability in its global operations. (Team, V. n.d.) Through the Travel with Purpose initiative, Hilton aims to minimize its environmental impact, support local communities, and enhance the well-being of both people and the planet. With clear goals and strategies, Hilton strives to create a lasting positive impact on the world while delivering exceptional experiences for travellers across the globe. (Corporate social responsibility: concepts, methodologies, tools, and applications 2018) 
 
The success of their enterprise is intricately tied to their capacity to operate and expand in a sustainable manner. As one of the largest hospitality companies worldwide, they acknowledge their pivotal role in safeguarding communities and the environment, ensuring that destinations remain lively and resilient for future generations of travellers. 
 
 	Hilton's dedication to responsible travel and tourism is encapsulated in their global corporate responsibility strategy known as "Travel with Purpose." This initiative sets ambitious goals, aiming to double their investment in social impact and halve their environmental footprint by 2030. 
In celebration of their 100th Anniversary in 2019, Hilton launched the Hilton Effect Foundation, a cornerstone of their international philanthropic efforts. Aligned with their 2030 Goals, this foundation actively invests in communities and environmental initiatives, striving to build resilience for future generations.  
Hilton consistently demonstrates a commitment to addressing environmental challenges and effecting widespread change. Recognizing climate change as a critical threat, the company prioritizes it accordingly. The operation of hotels represents a significant source of emissions, driving Hilton's unwavering focus on enhancing energy efficiency year-round. They are actively procuring renewable energy in line with science-based targets and remain steadfast in their commitment to reducing emissions throughout the organization, offsetting them through carbon credits. 
Collaboration is key to Hilton's approach, working closely with suppliers and industry peers to drive collective efforts. This collaboration extends to strategic partnerships, notably with the World Wildlife Fund, where together, they develop strategies to address vital environmental areas, including climate action, destination stewardship, food waste reduction, water stewardship, and sustainable seafood practices. Through these combined efforts, Hilton strives to make a meaningful contribution to a sustainable and environmentally responsible future for the industry. (Chan, 2021)
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Hotels' carbon emissions represent a significant environmental concern due to their notable contribution to climate change. Efforts to mitigate these emissions through energy efficiency, such as the ones presented here, renewable energy adoption, and offsetting strategies are crucial for a more sustainable and responsible hospitality industry. (Bohdanowicz, Martinac, 2007) Collaboration and innovative solutions are key to achieving substantial reductions and promoting a low-carbon future in the hotel sector. (Wang, Wang, Chen, 2023) 
                  [image: ] 
Energy usage in hotels is often excessive and inefficient, posing a significant challenge for sustainability. This high energy consumption not only impacts operational costs but also contributes to environmental degradation and climate change (Kahn, Liu, 2016). Urgent measures and innovations are needed to promote energy conservation, renewable energy integration, and smart technology adoption to reduce the hospitality industry's energy footprint and move towards a more sustainable future, but even for Hilton as a big hotel chain it still stands as a struggle. (Research anthology on clean energy management and solutions, 2021) 
The excessive consumption of water in hospitality operations contributes to strain on local water resources, especially in regions prone to water scarcity. Urgent steps are necessary to implement effective water conservation measures, raise awareness, and invest in sustainable technologies to minimize the environmental impact and promote responsible water usage within the hotel industry. (Youssef, Zeqiri, 2022)
As mentioned earlier, even for the big companies some things are hard to achieve, that`s why Hilton is currently not on track to achieve its 2030 Goal of reducing water consumption in managed hotels by 50% per square meter. Steps are being taken to comprehend the reasons behind the shortfall in meeting the water reduction targets set for the hotels. Efforts persist in identifying and implementing opportunities to utilize water conservation technologies and behavioural approaches to decrease water consumption. (Hilton, 2022) 
In 2019, testing was initiated on guest-facing messages aimed at promoting water conservation, with plans to extend this messaging to regions facing water shortages. The organization has also conducted a comprehensive mapping of all hotels using WWF’s Water Risk Filter. The insights gained from this assessment are being utilized to shape the strategy for implementing context-based water stewardship projects in regions with the highest water risk. Going forward, the company remains dedicated to enhancing progress towards its water stewardship objective, identifying potential solutions to further reduce water consumption. 
 
In terms of resourcing within its hotels, Hilton has developed a programme as well. Responsible resourcing promotes sustainable environmental practices, reducing the hotel's ecological footprint. This includes responsible sourcing of materials, energy-efficient equipment, and waste reduction strategies, which are crucial for environmental preservation and mitigating climate change. Today's environmentally conscious guests appreciate hotels that demonstrate responsible practices. Having eco-friendly initiatives not only enhances a hotel's reputation but also attracts and retains guests seeking sustainable accommodation options.  
In partnership with the World Wildlife Fund (WWF), Hilton has made a commitment to responsibly source seafood on a global scale by 2022. (Hilton, 2022) This commitment encompasses discontinuing the acquisition of endangered species and sourcing a minimum of 25% of the worldwide seafood from fisheries and farms certified by the highly credible sustainability standards—the Marine Stewardship Council (MSC) and the Aquaculture Stewardship Council (ASC). Furthermore, Hilton is dedicated to working towards certification, sustainable improvement, or inclusion in WWF green lists for the remaining portion of its seafood.  
Numerous geographical areas enforce rules and certifications pertaining to responsible resourcing and sustainability. Adhering to these guidelines not only ensures legal compliance but also mitigates penalties, displaying the hotel's dedication to responsible business conduct. Following their analysis of supply chain risks, Hilton identified specific sectors that require heightened attention concerning modern slavery. They pressed forward with the dissemination of training on the Key Risks of Modern Slavery in Labor Sourcing and executed their due diligence process concerning all outsourcing agencies in EMEA. Furthermore, this diligence process was extended to encompass recruitment agencies. (Guix, Bonilla-Priego, 2019).  
By responsibly managing resources, hotels ensure their sustainability and resilience in the face of changing resource availability and market dynamics. Sustainable business practices are key to long-term success and adaptation to evolving consumer preferences. Responsible resourcing aligns with global sustainability goals, such as the United Nations Sustainable Development Goals (SDGs). (DIVA, n.d.)  Hotels that contribute to these goals enhance their global relevance and demonstrate commitment to a better future. (Sloan, Legrand, Chen, 2009) 
Social impact within the hotel industry refers to the influence and contributions that hotels make on the communities and societies in which they operate. It encloses a broad spectrum of initiatives and practices that aim to generate positive effects, both locally and globally. (Noonan, Rankin, 2017).  These efforts go beyond profit-making objectives, prioritizing the well-being of individuals, communities, and the environment. Recognizing its significant role and responsibilities, actively engages in activities that enhance the social fabric, support local communities, promote diversity and inclusion, encourage responsible tourism, and contribute to sustainable development. 
  
As a business focused on serving people, Hilton`s primary emphasis is on creating a culture that best serves guests, Team Members, business partners, and community members. Inclusive growth is nurtured by enabling everyone to participate in and reap the benefits of travel. (Hilton, 2022) They empower Team Members to bring their authentic selves to work and create opportunities for everyone in their communities. This includes facilitating market access for local and diverse suppliers and displaying local culture to guests. The commitment is unwavering in driving a positive social impact. They invest their time, skills, and resources to enhance capacity and resilience in destinations, even in times of disaster. Significant strides are being taken across their value chain and within the industry to promote respect for human rights universally.  
Promoting team member engagement within hotels is a critical aspect of fostering a positive work environment and delivering exceptional guest experiences. Engaged team members are more likely to be motivated, satisfied, and committed to their roles, which translates into better service quality and overall productivity. Hilton Worldwide celebrates their Team Members through "Catch Me at My Best," a spontaneous recognition program designed to acknowledge Team Members when they exhibit outstanding hospitality. Additionally, they reward their Team Members during International Housekeeping Week and Team Member Appreciation Week.  
Through all the programs that Hilton has developed in the past few years, in 2019 Hilton has been named the best company to work for in US and the 2nd best workplace in the Fortune Magazine. (Hilton, 2022) 
Diversity in the hotel industry is not only a matter of social responsibility and ethical practice but also a strategic advantage. It improves the overall guest experience, fosters innovation, and contributes to a more harmonious and productive work environment, benefiting the hotel's reputation and bottom line (Russen, Dawson, Madera, 2021).  In 2022, Hilton Hotels has prioritized youth engagement as a significant initiative. The company is committed to actively involving and empowering young individuals within its operations and programs. Hilton aims to provide opportunities for youth to learn, grow, and contribute to the hospitality industry. This includes initiatives such as mentorship programs, internships, skill development workshops, and career advancement opportunities tailored to the needs and aspirations of young talent. By fostering youth engagement, Hilton aims to not only benefit from fresh perspectives and innovative ideas but also support the professional development and future success of young professionals in the hospitality sector.  
Hilton prioritizes the full and equal participation of women across all levels of the organization, aiming for a diverse and inclusive workforce. The company recognizes the valuable contributions that women bring to the workplace and is committed to providing equal opportunities for career growth, leadership, and development. 
Adhering to principles of gender equality, offering fair compensation and benefits to all employees irrespective of gender. The company strives to create a workplace where every individual, including women, feels respected, heard, and valued. (Sun, Lee, Law, Zhong, 2020)
They are dedicated in promoting and encouraging the acceptance, growth, and success of women within its organization, recognizing that a diverse and inclusive workforce leads to innovation, better decision-making, and overall business success. 
 
Hilton Hotels underscores its commitment to societal and environmental responsibility, embedding sustainability in its core operations. Recognizing the urgent need to address climate change, Hilton is unwavering in its determination to reduce carbon emissions, engage in responsible sourcing, and foster water and energy conservation. (Sakshi, Cerchione, Bansal, 2019). Moreover, the company prioritizes the well-being and development of its team members, implementing training programs, diversity initiatives, and community engagement efforts to enhance employee experiences and contribute positively to the world. Furthermore, Hilton places a strong emphasis on engaging and empowering youth, aiming to create a nurturing environment that encourages growth, innovation, and a sustainable future for both the hospitality industry and young talent. (Holcomb, Upchurch, Okumus, 2007) 
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