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[bookmark: _Toc148055420]Executive summary 
This report will be describing the culture and custom of Italy for helping the General Manager of Diversity Hotel & Spa in understanding the cultural diversity. The report will be focusing on explaining the rich and unique culture of Italy. It will be explaining the GLOBE project from the perspective of Italy’s culture. The importance of cultural intelligence and sensitivity for hotel personnel will also be explained in the report. 
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[bookmark: _Toc148055421]Introduction 
Knowing the culture and custom of a foreign country especially a foreign market is very necessary while expanding business internationally (Fujii, 2023). Diversity Hotel & Spa will be starting its overseas hotel in Italy. The hotel and its staff need to be aware of the culture and custom of Italy for enhancing the chance of being blended with the culture of Italy. There are huge differences between the culture of England and Italy which is why it is of prime importance for Diversity Hotel & Spa to gain proper knowledge over the culture and custom of Italy. I will be making a report on intercultural competence and leadership for helping the general manager of Diversity Hotel & Spa to have sufficient idea about the culture of Italy. 


[bookmark: _Toc148055422]Culture and customs of Italy
The unique and rich culture of Italy is known worldwide. The culture of Italy is deeply rooted in tradition along with the touch of modernity. Respect for tradition, a strong sense of etiquette as well as a harmonious balance between traditional and modern culture is what characterized Italian culture as one of the richest cultures in the world. Italian people are very polite and they highly value politeness (Ceccon et al., 2023). The culture of the country is filled with art, fashion, literature and cuisine that attracts the tourists to visit the country. Italian cuisine is one of the richest and popular cuisines that is celebrated in the most of the parts of the world which includes pasta, pizza, risotto, varieties of pastries and desserts. They prioritize freshness in their food and prefer using seasonal ingredients for preparing foods. Gifting is one of the significant customs of Italy. They give beautifully wrapped gifts to their loved ones (Colombo and Kvestad, 2023). The one receiving the gift shows gratitude. Italy is known for its unique and attractive fashion sense. It organizes several fashion shows where renowned celebrities come to enhance and explore the culture and custom of the country. Italian culture also puts high emphasis on family values.
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Figure01: Italian Cuisine.


[bookmark: _Toc148055423]GLOBE Project’s culture and leadership study
GLOBE stands for Global Leadership and Organizational Behaviour Effectiveness. GLOBE project is basically a comprehensive research study for examining the relationship among cultural values, leadership styles as well as organizational practices in different countries (Young and Young, 2019). The GLOBE project can be used for analysing such relationship of Diversity Hotel & Spa in Italy where the hotel is going to expand its business operation. 
· Uncertainty Avoidance: The uncertainty avoidance is modern high among Italian people (Sugimoto, 2020). They prefer having rules and regulations for mitigating the chance of uncertainty and ambiguity. They prefer having organized and detailed structure at the workplace for being capable of avoiding uncertainty.
· Power distance: A moderate to high power distance is emphasised in Italian culture. Organizations maintain hierarchy and authoritative position and employees are compelled to show respect to their superiors at workplace. Leadership is expected to be decisive for the employees to follow their decisions (De Vos, 2022).
· Collectivism vs. Individualism: The collectivist culture of Italy is known worldwide. Organizations value group harmony, consensus and loyalty which helps in achieving success. The collectivist culture boost team work and influence group cohesion in the workplace which contributes to collaboration and shared goals. 
· Masculinity vs. Femininity: Italian culture is leaned on masculinity. Achievement, success and competition are emphasized by the culture. People care for each other and try to maintain social harmony. This has significant impact on adding elements to femininity (Bullough et al., 2022). 
· Long-term Orientation: A long term orientation is generally and traditionally exhibited in the Italian culture which puts value on perseverance, long range planning and thrift. The long term business decisions are prioritized in business organizations for achieving sustainability and stability. 
· Indulgence vs. Restraint: Italian people are more restraint who are capable of controlling self-desires and follows discipline for leading an organized life. 


[bookmark: _Toc148055424]Importance of Cultural intelligence and sensitivity for hotel personnel 
It is very important to be aware of cultural intelligence and sensitivity whenever interacting with diverse cultural people. Hotel Personnel can navigate effectively with Italian people by being culturally intelligent and sensitive. This can also help in conducting effective interactions and reducing any misunderstanding. Italian customers prefer respecting elders by showing proper gratitude. Learning about these culture and custom can help the hotel personnel in satisfying the guests by showing proper respect and valuing their customers (Felaco et al., 2023). The staff can conduct constructive communication with the guest by speaking their language. This can also help in increasing customer loyalty by making them come to the hotel frequently.  The hotel personnel must need to have knowledge and cultural intelligence and sensitivity to be effective in their job role by ensuring customer satisfaction. It can boost the reputation of the hotel when the words of mouth from the customers will be spreading widely.


[bookmark: _Toc148055425]Conclusion 
The study of different culture is important for hotel personnel for acquiring effective communication skill to communicate with diverse cultural customer. Showing respect to other culture is one of the most essential skill of hotel personnel. They need to be understanding and respectful towards the language and culture of forcing customers to avoid any kinds of misunderstanding. 

[bookmark: _Toc148055426]Recommendations
The general manager of Diversity Hotel & Spa should focus on some aspects. Such as
· He should try to interact with the Italian guest during the grand opening ceremony
· He should organise a party for interacting with the guest
· He should make arrangement for providing gifts to the guest for showing gratitude.
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