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EFFECTIVE TEAMWORK AND COMMUNICATION

Executive summary
This report focuses on the significance of effective communications which are discussed in details in this study. Additionally, the theory and the models of efficient communications are discussed and its effect on the particular organizations performed when it is applied. The company Tesco is therefore applicable to make the study more effective. Lastly the appropriate outcome along with the advantage of the effective teamwork and the communications are determined.
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[bookmark: _Toc512971933]Introduction
The communications is the efficient tool which is further used in an organization to conduct the conduct the messages efficiently. Additionally, the theory and the models of efficient communications are discussed and its effect on the particular organizations performed when it is applied. The company Tesco is therefore applicable to make the study more effective. Lastly the appropriate outcome along with the advantage of the effective teamwork and the communications are determined. The importance of communication and teamwork convey out the proper result towards the organization. It helps to develop the productivity and the fundamentals of the organization. Moreover in the report, a detailed definition of the efficient communication will be displayed along with the benefits towards the firm. Furthermore, a various different type of non-verbal as well as verbal communications will be detailed with the provided example.  The theory of the workplace communications of Shannon and Belbin waver model of the communications will further add some value to the process of making decision. The main motive of the study is to analyze the advantage which is provided by the communications and the teamwork to organizations to struggle some of the challenges and bring some development in the performance. Thus, at the end of the report, the role and the result which the effective communication and the teamwork will play will be detailed in the conclusion.(Sherman et al. 2017).   
[bookmark: _Toc512971934]Effective communication in definition
Effective communication is a mutual skill and it is a process by which the messages are transmitted towards the receiver as well as it is learned in such a way it was calculated. Therefore the communications in such determined way with an objective to make sure that the messages are understood by the receiver and the sender. In a particular organization, it is significant to convey the efficient communications as it permits the organizations to run them significantly and to develop the productivity. Efficient communications serves the efficient advantage to the team a sit permits the team members to learn the responsibility and the important role to the other members of the team.   
On the other side the efficient communications are also valuable for working cooperatively develops the huge range of various ways to work with the other organization to improve the quality of the service and the product. Therefore, it is also important to solve some issues related to the classified activities, which share the responsibility and the ownership and thus it also decreases the personnel and make the fundamentals more effective. In Tesco, the efficient communication with the customers serves the identical advantage towards the firm to increase the profit and therefore develop the loyalty in between the customers. Additionally, the organization also launched late type of software to communicate dynamically with the suppliers to develop the quality of the service.
[bookmark: _Toc512971935]Verbal and nonverbal communication
Verbal communications refers to the exchange of certain information among the customers by using some valuable words as well as speech. Some significant examples of the verbal communications involve interview and the meetings. In order to develop or negotiate the idea, the verbal communications refers to an identical tool. It also provides some of the efficient advantage to decrease the confusion and achieve a huge range of idea which is much valuable for the business. A team consists of various numbers of people and thus it brings the different and the valuable form of the idea. By an efficient negotiation within the team, one can get across the latest ideas that can hence develop the entire performance. The new strategy and idea develop the group negotiation supports the organization helps the organization the quality of the service (Driskell et al. 2017).
Non-verbal Communication
It is the exchange of cerate information in between the people by receiving and sending the wordless clues. The various visual clues are used to cooperate during the non-verbal communications such as the facial expressions, body language, shaking hands and so on. The advantage and non-verbal communications serves a short and the brief, save the time, to some extent of the time and many more. Therefore, the primary key benefits that the non-verbal communications serves to communicate in the further place where there are very much important to maintain it in silence. (Neill, 2017)
 Verbal communication and non verbal communication both are practiced in the workplace of the organization Tesco. The verbal communication such as face to face communication, meeting supports to communicate significant information within the workplace.
[bookmark: _re0aov9k3gfn][bookmark: _Toc512971936]Workplace communication theories
For the efficient communications within the workplace, the Tesco Company has been selected to make a efficient making discussions. Furthermore, the weakness of these team might be the tendency to be intensive and in making the decision and discussion to maintain uncommitted position.  The Belbin theory plays the relevant role to understand the strength and weakness which organization comprises of. Furthermore, by effective determining the firm can effectively bring improvement to the performance if the team. The theory of Belbin is the categories in the nine subheadings such as Investigator, Coordinator, Plant, Monitor Evaluator, Specialist, Shaper, Implementer and Completer Finisher. In this report, the main focus will be done by the team worker as well as the coordinator subheading of the belbin theory. Hence this theory will provide some important support to the Tesco to bring the development in the work as well as maximize the performance of the team. 
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Figure 1.1: Belbin Theory of team structure
(Source: Bolman and Deal, 2017)

Group dynamic theories 
The group dynamic theories are very essential factors as it supports the ideology to enhance organizational behavior. It emphasizes on the development of communication skills of the employees who work in an organization. It also helps in conveying appropriate messages and information to the service users.  There are various aspects of the group dynamic theory which are followed in a particular organization and result in good productivity. This also enhances the communication skills of the staff members inside an organization.
In accordance to Bolman and Deal (2017), in Tesco, the apprehension the workplace lays a great impact on the employees. They are provided with proper guidance about tackling the customers without misconception.
Working in a team leads to the better performance of the organization and the employees working inside. These theories contribute in establishing the authenticated goals of the organization. This also develops the mutuality among the staff members and motivates them to inculcate the upgraded strategies into their performance in order to satisfy their customers. This also helps in time management 
Thus, it can be stated that group dynamic theories are the most crucial implementation which has to be inculcated in an organization in order to achieve heights. 
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Figure 1.2:   Group Dynamics 
Source Mathieu (2017)

As opined by Shannon Weaver model of communication, the under laid concepts must be followed in an organization in order to enhance the communication skills of the work apprehension (Mathieu et al. 2017).
Sender- senders are the person who takes the initiative to make messages and choose an appropriate channel to send it. Example: businessman. 
Encoder- these are the person who converts the messages into binary language using machine into the appropriate language so that it is understood by the receiver. Example: Telecom Company. 
Channel- it is referred to as the medium through which the message can be conveyed. For instance:  mobile network.
Decoder- decoder is a machine which is able to convert the binary data into the message for the convenience of the receiver (Ghaferi and Dimick, 2016).
Receiver- it is referred to the person who is about to receive the message. Once the receiver gets the message, they are supposed to provide appropriate feedback through a channel  based on the message they receive. 
Noise- in accordance to (Grosset al. 2016).it can be stated as the physical disturbance in the context of the message and this throws a great impact on the receiver 
By acknowledging the Shannon Weaver model of communication, Tesco is able to improve their strategic analysis in the context of their communicating skills and put efforts to enhance them. 
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Figure 1.3:  Shannon Weaver Model of Communication
(Source: Yadava , 2016)


Berol’s model of communication also plays a major role in upbringing the efficiency of the organization. This model comprises of four different categories sender, message, channel and the receiver. This model also contributes in increasing the efficiency of communication skills. As it throws a major impact on the receiver and yield Tesco the golden opportunities to enhance their productivity (Yadava et al. 2017).

[bookmark: _Toc512971937]Effective communication to improve productivity 
Effective communication results in efficient teamwork and achievement in authenticated organizational goals. According to (Hassell and Cotton, 2017), communication skills of an organization contribute in higher productivity as the employees have clear perception of the information in context of the task they are required to perform. It also results in accountability among the employees. In order to enhance the communicational skills of the organization, it is necessary to develop the interpersonal skills of the employees such as the way of carrying themselves, behavior, personality etc. In accordance to (Culache, 2017), communication skills throws a great impact on the organization as it plays a crucial role in improving the productivity and the amount of customer satisfaction. This also increases the profit margin of the organization. Communication skills must be developed in the writing field also. 
Written communication also helps in reaching the authenticated goals and this helps the employees in much better way. They get a clear perception about the information which are being provided to them.  In general, communication is of two type, verbal and written. Both the forms of communication provide a greater help in achieving goals.  There are no such problems faced with the verbal communication that of the syntax cal error or the grammatical mistake while these can result in misconception and bewildering. Communication can be conducted with various levels of people either the employees or the service users. 

Benefits of effective communication
Effective communication is the key factor in an organization to enhance its productivity. In the words of (Brock et al. 2017) good and flexible communication results in better performance of the employees in a team. It makes the decision making process easier and avoid misinterpretation of information. Along with this, the employees feel at ease and have the sense of job satisfaction. Additionally, misconceptions are lessened and hence productivity is increased and also lessens the burden of the employees.  
Inside an organization, there are also various barriers to the communication which often works as hurdles in productivity. To enhance the work efficiency of the organization, the relationship among the employees must be strengthened and flexible communication must be maintained. It provides nourishment to the efficiency of the employees and improves their skills and develops their knowledge. Along with this, it is also necessary to maintain peace at the workplace as it provides mental relief to the employees.   
Furthermore, it is very important for the management to admire the efficient means of enhancing the productivity of their organization. In the words of Mesmer et al. (2017), the team must be guided by an efficient leader and they must maintain a flexible and clear form of communication so that employees are able to perform accordingly.   

[bookmark: _Toc512971938]Conclusion 
It has been concluded from the above study that efficient communicative skills are essential in order to reach authenticated organizational goals and profit maximization. Here, it has also been highlighted about customer satisfaction which is a major responsibility of an organization. Here, in context to Tesco, the various theories of communication and the benefits of their implementation are also discussed. Along with this, up gradation of various strategies are also focused on. The adaptations of various strategies in order to satisfy the customers and fulfill their requirements are the foremost responsibility of an organization. In this study, the communicational theories are elaborated in order to explain their implementation in an organization.  Here, it has also been focused on the importance of teamwork which greatly contributes in the success of an organization with efficient productivity and customer satisfaction.  Thus, it can state that communication is the vital factor of every organization.  
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